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Pending BOE Approval 

 

Watertown Board of Education 

Regular Meeting Minutes 

 

Meeting Date:   January 08, 2018 

Meeting Time:   7:30 p.m. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:  Ms. Leslie Crotty, Chairman 

    Mr. Tom Lambert, Vice Chairman 

    Ms. Janelle Wilk, Secretary 

    Mr. Robert Makowski  

    Ms. Cathie Rinaldi 

Mr. Victor Vicenzi 

Ms. Josephine Cavallo-Rosa 

Ms. Cindy Eastman      

 

Members Absent:  Ms. Cheryl Albino       

         

Others Present:   Dr. Bridget Carnemolla – Superintendent of Schools   

             

  

    

A. Convene Regular Meeting – 7:30 p.m. 

 

B. Moment of Silence – In remembrance of Ms. Gina (Esposito) Calabrese 

 

Ms. Crotty – This evening we start our board meeting with the remembrance of a former board 

member, Mrs. Gina Esposito Calabrese. It is with great sadness that we note the passing of Mrs. 

Calabrese of Watertown who passed away surrounded by her family on December 27th. She was 

the loving wife of Robert Calabrese. She was born in Waterbury on December 16th, 1954, 

daughter of the late Victor and Christine Esposito. She was a graduate of Waterbury Catholic 

High and the University of Connecticut where she received her bachelor’s degree. She received 

her masters from Central Connecticut State, her sixth year certificate from Southern Connecticut 

State and principal training from the University of Bridgeport.  

Gina shared her talent with the Watertown Public Schools for nine years serving as first grade 

teacher in 1990 and later, as principal of the Baldwin School. She had a love for education and 

she served as principal of Walsh Elementary School and Rotella Arts Magnet School in 

Waterbury. Under her leadership, Rotella was named best magnet school in the nation in 2007, 
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and Gina herself was named Magnet Schools of America Principal of the Year in 2011. Although 

her career took her to beyond Watertown, Gina’s devotion to the Watertown Public Schools 

continued as she ran for and was elected to the Watertown Board of Education in 2001. She 

served on the Policy & Labor committee and as chair of Curriculum and Instruction. Mrs. 

Calabrese was reelected to the board for a second four year term in 2005 and became the Board 

of Education Chairperson in November of 2007. During her tenure, she represented the board 

during teacher negotiations, was part of three superintendent searches, and worked with her 

colleagues on the board to pass the three school renovation referendum. Throughout her time 

on the board, she was a strong advocate for the improvement of the Watertown Public School 

systems and a loyal supporter of its teaching and learning agenda.  

In addition to her husband Robert, Gina leaves behind her sons Christopher Calabrese of 

Watertown, Nicholas Calabrese and his wife Erin of Plymouth, and Matthew Calabrese of 

Waltham, Massachusetts. She also leaves behind her grandson, Vincent Calabrese of Plymouth. 

 

Mr. Lambert – My early days on the Board of Education were politically charged and 

tumultuous. We lacked leadership and focus, and sorely needed a Chairperson who would take 

charge and point us in the right direction. We debated and voted for Gina Calabrese to be our 

Chairperson because we knew she had the educational experience, but more than that, she had 

exceptional drive and motivation to move the Board forward. Her no nonsense approach was 

blunt and direct, mixed with humor when needed, but we could feel a change coming. The 

problems that we had experienced in the past were brought forward, discussed and moved to a 

rather swift conclusion, so to speak. Gina was always ready to meet challenges head on without 

reservation because she was only interested in our students’ education and how that would put 

them on the right path. 

She was a mentor to our new board members always explaining the issues and how they 

affected the schools, teachers and students. She expected everyone to follow her lead by hard 

work and determination whether it was students or staff…not pushing, but pulling you 

along…and of course, she was in front of the line, full of energy…waiting for you to arrive. 

I’m sure that all of us that had the privilege of working alongside of Gina could take away many 

things that she shared. Some things that I remember were the energy, the brutal honesty, and 

her unwavering support to the schools and their students. 

Her legacy is found in many districts that were lucky enough to have her. She reflected her 

presence by always insisting that children work hard and be treated with patience and respect, 

allowing them to have a meaningful and bright future. From all of us…thank you Gina, you have 

certainly pointed us in the right direction. 

 

C. Salute to the Flag   

 

D. Roll Call – Ms. Davidson    

 

E. Minutes 
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Agenda Item:   E.1 

 Subject:   Minutes of the December 11, 2017 Regular Board of  

     Education Meeting 

 

 Motion Presented By:  Ms. Wilk 

 Motion Seconded By:  Mr. Lambert 

 

Text of the Motion: I move that the board approve of the minutes of the 

December 11, 2017 regular board of education minutes 

as presented. 

  

Discussion: None  

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes  

 

F. Award Recognition  

The Watertown Board of Education would like to congratulate the following Judson Elementary 
School students. Each student is recognized as STAR of the Month winners, and awarded for his 
or her excellent citizenship for the month of December.  
 

Italo Fusco - Grade 3    Julia Waters - Grade 3  
Ray O’Connell - Grade 4  Julia Campbell - Grade 4  
Brayden Gambee - Grade 5  Juliet Eddy - Grade 5  

 

G. Superintendent Search Update – Dr. Joseph Erardi, Jr. 

 

Dr. Erardi – Thank you. I wanted to update you on the search and start by thanking you for 

allowing me to be a partner with you. I give you my word that I will work harder and smarter for 

the town that I live in. I wanted to share that I thought it was a touch of class that your school 

board chair took an evening out to make sure that your superintendent had a great launch in 

Avon. She was in attendance with staff members who were there to support Dr. Carnemolla. Dr. 

Carnemolla, congratulations, and best of luck to you. 

The packet that you have in front of you is the beginning stage of where we are. Things will 

really ramp forward on January 19th. The applications will close on January 19th and I stand here 

very confident that you will have some great choices and great discussion. One of the things that 

consultants must do to applicants of interest is that the first question they will ask is about 

confidentiality. So, it is really important, if you have raised your hand to be part of the hiring 

committee that you know you have raised your hand to keep this as confidential as you can go 

forward for all candidates. That is a very important piece and the second question a candidate 

asks is, “Tell me about the board”. I think the reason you will have a robust pool of applicants, is 
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that from the outside looking in, this is a school board that cares about children and they allow 

the superintendent to do superintendent work. In regards to what we have tried to do for a 

launch in advertisement, we tried to make it succinct, we tried to keep it under budget, and we 

tried to make sure every rock was turned over in regards to interest. We have advertised on the 

local, regional and national level, and we have applicants come forward on a local, regional and 

national level.  

I believe that the chairman has coordinated the dates with everyone here. The dates that have 

been reserved are first round interviews, and typically what happens and what is most 

important is that we replicate what we offer to one candidate as many times as we had for 

finalists. The more important meeting that we will have to launch the new search for Dr. 

Carnemolla will happen at your next board meeting. We have a live survey for community input 

and I believe to date, about 130 surveys have already come through. During your public session 

on the 22nd, I will share with you the community profile of how that looks from those that are 

looking to offer their assistance to your work. I think it is very important for board members to 

understand that by statute, there are really only three things that you are charged to do: one is 

balance fiscal, two is policy, and three is hire and evaluate your superintendent. So this is a 

really important piece to your work. And, I think it is the most important thing you will do as a 

school board member. When your superintendent works in partnership with you and their 

community, only great things will happen. We will make sure we have done our homework 

when we bring this all to you. The public profile will be shared and then we will go into a non-

meeting and what that means is that the committee at large has been acted upon by the Board 

of Education and we are able to shut the doors and I am able to share with you all of the 

applicants and my recommendations on where we should go forward. It is a conversation, you 

are the trump card and you are the final decision makers. I will have a bank of questions for you, 

I will have resumes for you, I will have cover letters for you, and I will have transcripts for you. 

Typically, a pool of applicants will range somewhere between 10 – 20 and I am very confident 

we will be on the upside to that number. It is most important, that if at all possible, you are able 

to attend both dates that we have for the first round. I will share with you a rubric and a scoring 

system that will be in place but it becomes awkward to miss a date. I am going to also suggest a 

just in case. The present structure is geared to six interviews. If the pool is that strong and there 

is a belief that we should have a 7th or an 8th candidate to come in, do you best to keep that 

Saturday morning free. If need be, as a fall back date. That Saturday date is February 3rd. I am 

available at any point at any time. You will have the opportunity, not only through a survey, but 

through a discussion through our non-meeting on the 22nd to talk out loud about important 

attributes that you feel the next superintendent must possess. I have shared with you my 

contact information and you can call me at any point if there is anything you would like to share 

with me and I would also suggest that if there is any community member that would like to sit 

with me at any point to share their thoughts, I am more than happy to have that conversation. 

Bottom line is that we are in a good place and that is because you have had great leadership 

over the past years and a school board that clearly understands their roles and responsibilities. 

 

H. Report from Student Council Representative – Paola Dante 
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Ms. Dante – No report tonight.   

 

I. Superintendent’s Recommendations and Report 
 

1. Appointments – (Information Only) 
 

Ms. Jill Browne will work on an hourly basis as the Interim hourly Business Manager for 
Watertown Public Schools, effective January 2, 2018, at a rate of $56.25 per hour. 
 
Ms. Sherri Marquardt to the position of Invention Convention for Judson Elementary 
School, effective for the 2017-2018 school year, being paid the contractual stipend amount 
of $759.00, as represented in the WEA Agreement. 

 
Ms. Sherri Marquardt to the position of Student Council Co-Advisor for Judson Elementary 
School, effective for the 2017-2018 school year, being paid the contractual stipend amount 
of $516.50, as represented in the WEA Agreement. 
 
Ms. Patricia Chipko to the position of Student Council Co-Advisor for Judson Elementary 
School, effective for the 2017-2018 school year, being paid the contractual stipend amount 
of $516.50, as represented in the WEA Agreement. 
 

2. Transfers – (Information Only) 
 
None 
 

3. Resignations – (Information Only) 
 

Ms. Shirley Baillargeon from the position of Supervisor of Financial Services for the 
Business Office, effective January 25, 2018 to accept another position in another school 
district. 

 
4. Superintendent’s Report 

 
Dr. Carnemolla – Thank you. Just a few updates from us, we are working diligently, as you 
know, on the budget. This current year that we are in, as you know, with the many difficulties 
that we have seen with funding from the state and the potential of being asked for return of 
funds to the town which was discussed at the last town council meeting. We have been 
working hard at this, and as I mentioned at the last town council meeting, it takes quite a bit 
of work to have that discussion because we are already struggling with having a very lean 
budget, which as you know, we have made cuts to the original budget that was passed at 
referendum, so we are quite a bit leaner than usual coming into this year. I feel like a bit of a 
broken record each year, saying something similar this time of year, but this has been the 
repeated occurrence that we continue to see…skyrocketing special education costs paired 
with a number of students with needs that go beyond projection as we develop the budget 
and also some change in need for students that we have currently and sometimes they may 
come with higher price tags that we can sometimes prepare for so we are working to 
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mitigate that and working towards that and working under a budget freeze and attempting 
to find anywhere that we can reduce expenditures in order to return money to the town. At 
the same time we are trying to gather a 2018-2019 budget which, as you know, I have been 
doing in the absence of a business manager, at least until this past Thursday, which was the 
first time Mrs. Browne and I have spent time together because she has excepted an hourly 
rate to act as the interim until we have our new business manager. I expect that to be within 
the next two weeks, we just have a contract that I believe has been negotiated, but it was not 
signed in time for the board meeting tonight. Likewise, we will have Mrs. Browne work with 
the new business manager as this transition happens also. We are in the position of saving 
the salary of the business manager for the past two months, so we are still within budget 
there even paying Mrs. Browne an hourly rate, which you see on the agenda this evening. 
That hourly rate is just a breakdown of what would have been her salary per hour when she 
worked here. I am appreciative of her giving us this time, because as you know, she will work 
with us after hours and on the weekends because she has a full time job. We spent quite a bit 
of time during the snow storm last week and hopefully we are moving forward with 18/19 
but it is certainly shaping up to be very difficult again. 
We had a resignation this evening on the agenda for our supervisor of financial services, 
which is the person directly below the business manager. She has accepted another position 
in another district. We have that position posted and I have some interest in that position but 
I think we will see some shifting. These are difficult positions to fill. We wish Shirley the best 
of luck, she has worked here over 22 years, I believe, and she has done a lot of good things 
for us in the district and for the town. I thank her, and I assure you we will move forward in 
replacing her as quickly as possible. I will more than likely wait until the new business 
manager is on board so that that person is part of the choosing process. 
 

J. Capital Improvement Projects - Discussion regarding potential creation of Reserve Fund. 
 
Ms. Crotty – For some time now, Mr. Lambert, as chair of the Budget and Finance Committee, 
has been suggesting that the Board of Education start a reserve fund for some large capital 
improvement projects that we know will come in the future so that the board is prepared, and 
to the best of its ability, to finance or pay for those expenses. It has been mentioned by many 
other board members as well as time went on, and we have had some information coming from 
the town attorney to us to help us along in that process. 
I want to give you a few brief explanations on how that may work, and then as time permits at 
the next meeting, we will have further discussion and vote upon whether or not we want to 
create that fund. Basically, a Board of Education Capital Improvement Fund would be 
established according to all of the state statutes and it would be established for the sole 
purpose of providing funds for the repair and replacement or improvement of the buildings, 
facilities and fixtures that are under the control of the Board of Education. That could be 
including, but not limited to, repairs to interior and exterior portions of all of our facilities, repair 
and replacement of any and all mechanical kitchen, office, or other equipment. Every 
description that services the Board of Education. The funds would come from a line item where 
we would save that money and place it in reserves in an additional line item in our budget. That 
money would be turned over under the town’s authority and that would reserve that fund for 
us. They would have some authority over those funds, and as time permits, we will go over 
those items and discuss that further but for now, there are many ways that the funds can grow. 
Portions of the funds can come from money that we specifically put in our budget, it can come 
from fundraising, activities from any groups (parents, sporting groups, etc...), or money ear 
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marked directly from charitable organizations or other gifts that are specifically designed  to 
allocate to the fund. What we would have to decide in the coming month would be what 
percentage of our budget we would want it not to exceed, so we need to start to think about 
that and we will share models of that in the coming weeks. There is a lot to learn in terms of the 
control of the fund and how the expenditures are released and we will move forward in 
assessing that when we have more information to share with you. 
 
Mr. Lambert – We have to remember that a capital improvement fund has some big ticket 
items. Especially at John Trumbull with the roof…that could be a million and a half dollars. The 
track has to be resurfaced in the next few years and that will be about three or four hundred 
thousand dollars, along with the two turf fields that require maintenance and maybe 
replacement…those are very big ticket items. This kind of fund has worked well for the town and 
I see no reason why it can’t work for us, it is the right thing to do and the prudent thing to do 
rather than looking for bonding every time we turn around. I think it is prudent for us to think 
about this and get behind it. 
 

K. Public Participation (Please state name, address and topic of discussion) 
 
Katherine Camara – 31 Cottage Pl, Oakville - Asked questions regarding the capital 
improvement reserve funds and stated her opinion supporting the fund. 
 

L. Committee Reports:  
 

Curriculum and Instruction Committee, Ms. Cathie Rinaldi, Chair – No 
Policy and Labor Committee, Mr. Victor Vicenzi, Chair – No 
Budget and Finance Committee, Mr. Thomas Lambert, Chair – Yes 
 
There will be a budget and finance committee meeting on January 22nd at 6:00 p.m. 
 
Facilities/PBC/Operations Committee, Mr. Thomas Lambert, Chair – No 
Governance and Community Engagement Committee, Mr. Robert Makowski, Chair – No 
 

M. Communications – Secretary  
 
Ms. Wilk – Yes, we did receive a letter from Dr. Carnemolla with her official resignation. 
 

N. Report from the Board Chair 
 
Ms. Crotty – The only thing that I want to talk about this evening is to strongly encourage all 
community members, anyone who is a resident of Watertown, particularly parent, faculty, staff, 
and administrators to fill out the brief survey that is on the Watertown Public Schools home 
page at www.watertownps.org and those survey results will be used to determine the profile of 
the ideal candidate for superintendent of the Watertown Public Schools. 
 

O. Action Items – Adoption of Items to be Approved by Consent 
 

Agenda Item:   O.1 

http://www.watertownps.org/
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Subject: Consideration of the Approval of Appointment to 

Cablevision Advisory Board 

 

 Motion Presented By:  Ms. Rinaldi 

 Motion Seconded By:  Mr. Vicenzi 

 

Text of the Motion: Madame Chair, I move that the board re-appoint Mr. 

Thomas Lambert to the Cablevision Advisory Board. 

  

Discussion: None  

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes  

 

Agenda Item:   O.2 

Subject: Consideration to Appoint Additional Members to the 

Superintendent Search Committee 

 

 Motion Presented By:  Mr. Vicenzi 

 Motion Seconded By:  Mr. Lambert 

 

Text of the Motion: Madame Chair, I move that the board appoint Marylu 

Lerz, Teresa Baldwin, Jeff Turner, and Chris Brown to 

the Superintendent Search Committee. 

  

Discussion: None  

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes  

 

Agenda Item:   O.3 

 Subject:   Consideration of the Approval of Acceptance of Gifts 

 

 Motion Presented By:  Ms. Rosa 

 Motion Seconded By:  Mr. Makowski 

 

Text of the Motion: Madame Chair, I move that the board accept these 

generous gifts and that a letter of appreciation be sent 

to the donors. 
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Discussion: The following gifts were donated to the Watertown 

Public Schools: 

A. Seven (7) Smart Response Systems to JTPS with an 

estimated value of $2100.00 by Ms. Aysha Alomari. 

B. School Supplies to JTPS with an estimated value of 

$500.00 by Ms. Maryann Mancini. 

C. A Violin, Tin Whistle, Music Stand, and an Alto 

Saxophone to WHS with an estimated value of 

$823.69 by Ms. Cynthia Gallagher. 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes  

 

 

P. Future Agenda Items and Board Members’ Comments 

 

None 

 

Q. Public Participation (Please state name, address and topic of discussion) 

 
None 
 

R. Executive Session (8:08 p.m.) 
 

Agenda Item:   R.1 

 Subject:   To go into Executive Session 

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Ms. Rinaldi 

 

Text of the Motion: Madame Chair, I move that the Board go into Executive 

Session for the purpose of attorney –client privileged 

communication to address the legal steps for modifying 

the policy on student discipline. Attending the Executive 

Session will be Rob Makowski, Cathie Rinaldi, Janelle 

Wilk, Leslie Crotty, Bridget Carnemolla, Vic Vicenzi, 

Josephine Rosa, Cindy Eastman, Jessica Ritter and 

myself, Tom Lambert. 

 

 Discussion:   None 
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 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 
 

S. Regular Session (8:57 p.m.) 
 
No action taken 
 

T. Adjournment 

 

 Agenda Item:   T.1 

 Subject:   To adjourn the meeting 

 

 Motion Presented By:  Mr. Makowski 

 Motion Seconded By:  Mr. Vicenzi 

 

 Text of the Motion:  Madame Chair, I move that we adjourn 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

The meeting adjourned at 9:27 p.m. 

 

 

Respectfully Submitted, 

 

Mindi Davidson 

Recording Secretary 

 

Janelle Wilk 

Secretary of the Board 


