IKM-Manning Community School District
Board of Directors - Regular Meeting
December 21, 2021 - 4:30 pm
IKM-Manning High School Library
https://zoom.us/i/98054117456?pwd=SE16eWUVVXZGejRLQVVUcXZaU3JBdz09
Meeting ID: 980 5411 7456 - Passcode: 1cdf6)

I Call to Order

Il Approve the Agenda

II. Welcome Visitors

V. Recognition and Communication
V. Consent Agenda

a. Minutes — November 22, 2021 Regular Meeting
b. Financial Reports
i. Secretary’s Report
ii. Activities Report
iii. Nutrition Report

c. Accounts Payable — Board Bills

d. Approve Consent Agenda (Minutes, Financial Reports, Bills)
VL. Administrator Reports
VII. Discussion ltems:

a. 2022-2023 Negotiations

b. Summer Construction Projects

c. Facilities Planning
VIII. Action Items:

a. Early Retirement Requests and Resignations
Approval of School Bus Bid
Agreement with 10Fold Architecture & Engineering for Irwin Elementary ADA Restroom Renovation
Agreement with 10Fold Architecture & Engineering for Middle School/High School Bus Loop, Parking &
Storm Sewer Improvements
Request for Modified Supplemental Amount for At-Risk/Dropout Prevention of $248,862
Updated Non-Certified Staff Personnel Contracts
Additional TLC Employment Contract
Local Government Risk Pool — Natural Gas Program
Fee Change: Adult Lunch Increase to $3.95
Personnel

i. Resignations
1. Megan Petersen — Associate
ii. Hires
1. Cassidy Branning — Full-Time Substitute Teacher/Paraeducator
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IX. Adjournment
Next Board Meeting will be January 26, 2022, 7:00 pm at the HS Library in Manning.

THE BOARD RESERVES THE RIGHT TO CHANGE THE ORDER OF THE AGENDA IF IT WOULD BETTER ACCOMMODATE VISITORS AT A
BOARD MEETING



