Muleshoe ISD District Improvement Plan
2023-2024
MISSION STATEMENT

The mission of Muleshoe ISD is to graduate life-long learners and productive citizens by providing an instructional program and educational
environment that develops the skills, attitudes and ethics necessary to meet the needs of a changing society.

VISION STATEMENT
Muleshoe ISD graduates positive, ethical, and productive citizens who are life-long learners.
GOALS
1. MISD will implement strategies to retain at least 90% of all current staff and recruit new staff by showcasing facilities, staff and students

on websites, on social media and other forms of media outlets weekly.

2. MISD will increase the percentage of students scoring at the Meets Level to 50%. For cohort groups that were at or above 50% on the
2023 STAAR, MISD will increase the number of students scoring at the Meets level by 10%.

3. MISD will make a commitment to maintain school safety for all stakeholders by implementing the following strategies throughout the
23-24 school year:
a) State required safety audits passed with 100% compliance
b) Conduct a strategic location needs assessment of guardians in the district

4. Muleshoe ISD leaders will develop mentoring strategies to promote school and community standards as measured each six weeks by a
5% reduction in discipline and obtaining 93% attendance.



