
    

   MEMBERS IN ATTENDANCE 
Don Beck, Yessika Aldaco, Magdalena Garcia, Perla Gar-
cia, Patricia Glaeser, Sandra Guajardo, Earlene Hines, 
Charnea Jones, Cedric LePeuch, Lewis Xavier, Nan Me-
harg, Mike Niemeyer, Helmy Rex, Elma Sanchez, Kathy 
Tansey and Rosalyn Thierry. 

 

 Welcome 

Dr. Beck, Assistant Superintendent of Curriculum 
and Instruction, opened the meeting by welcom-
ing those in attendance and thanking everyone 
for taking the time from their busy schedules to be 
a part of the committee and attending the month-
ly meetings.   
 

 

Agenda Items 
 
 

 
 I.   District Improvement Plan Procedure  
      Overview 
 
The committee spent about 15 minutes re-
viewing the 2017-2018 DIP Plan.  Dr. Beck 
asked for volunteers for each of the Compre-
hensive Needs Assessments. 
 
 
II.   Comprehensive Needs  Assessments                                                                          

Groups were formed for further discussions dur-
ing the April 2018 meeting.  Those that were 
not in attendance will be added to the Needs 
Assessment groups. 
 
 

 
 

 

 

 

 

 

 

II.  Cont. District Needs Assessment 

Demographics—Cedric LePeuch 

Student Achievement - 

District Culture & Climate—Rosalyn Thierry 

Staff Quality, Recruitment & Retention 

    Sandra Guajardo & Kathy Tansey 

Curriculum, Instruction & Assessment 

     Yessika Aldaco & Perla Garcia 

Family & Community Involvement 

      Elma Sanchez & Helmy Rex 

District Context & Organization 

      Charnea Jones 

Technology—Xavier Lewis & Earlene Hines 

 

III.  District Innovation 

Since we are at the one year anniversary of 
the DOI Plan, it was reviewed and 
discussed. 

 

IV. Adjourn 

The meeting adjourned at 4:45 p.m.  There will not be 
a meeting in March The next meeting will be Thursday, 
April 5, 2018 at 4:00 p.m. in training room B. 
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