10.

11.

12.

SPRINGDALE AIRPORT COMMISSION
AGENDA

City Council Chambers
THURSDAY June 17, 2021

1:00 p.m.

Call to Order - Chairman Neil Johnson

Roll Call

Approval of Minutes — May 20, 2021 Commission Meeting Pgs. 2 - 7
Comments from Audience:

Update from Summit Aviation — Daniel Hughes, Manager

Report from Ernest Cate, City Attorney
Airport Operations Report (hanger rent, maintenance, etc.) — Laura Meyers, Airport Supt.

Alrport Activity Report (operations, fuel sales, revenues & expenditures,) — Wyman
Morgan, Director of Administration & Financial Services. Pgs. 8 - 12

Garver Update — Adam White, Greg Thomas

Old Business
Comments from Commissioners

Adjourn

*If you are unable to attend, please call -- 750-8114. Thank You!



SPRINGDALE AIRPORT COMMISSION
MINUTES
May 20, 2021

The regular meeting of the Springdale Airport Commission was on Thursday, May 20, 2021 in Hangar 10B at
the Springdale Municipal Airport. '

1. Chairman Neil Johnson called the meeting to order at 1:04 p.m.

2. Roll call was answered by: Neil Johnson
Greg Collier
Steve Smith
Bill Schoonover
Micah Thomason
Andrew Barker and Joel Gardner did not attend

City staff present: Wyman Morgan, Administration & Financial Services Dir.
Ernest Cate, City Attorney
Beth Parnell, Secretary/Receptionist, Mayor's Office

3. APPROVAL OF MINUTES — Chairman Johnson asked for a motion to approve the minutes from the April

15, 2021 meeting minutes. A motion was made te approve the minutes as presented by Commissioner
Thomason. Steve Smith seconded. All approved.

4. COMMENTS FROM AUDIENCE

No comments.

5. UPDATE FROM SUMMIT AVIATION — Daniel Hughes, Mgr.

In April we sold 29,392 gallons of jet fuel sold; Avgas was 6,625 gallons. That is a decrease from March.
March higher sales were helped by March Madness. We had a lot of traffic. We are beginning to pick up as
people start getting out more. Looking at our monthly sales, we are just shy of our average and trending
upwards. March averages 30,593 with a trend upwards and by July/August we should start to exceed what
our 2019 average was. We are seeing more general aviation light aircraft traffic as well. With Covid
restrictions lifting, people are more comfortable getting out, especially everyone getting vaccinated and
getting their planes worked on and back in the air and that is resulting in sales.

As you see I am wearing a T-Shirt which says "Licensed to Fill". This is an incentive that we are giving
some our customers who come in all the time. Really nice guys, they are buying more fuel that they
necessarily need. We needed something cool to give out to them. Titan aviation is who we buy our fuel
through. They lease us our fuel trucks and they were nice enough to give us these T-shirts. We don't sell
them. They are a gift to people who come through.

We've had a couple of inquiries over the last month regarding hangar space for light aircraft and someone
was looking for space for a CJ1. That would be a huge fuel consumer for us. There is interest in hangar
space and availability here at the Springdale Airport. Any questions?
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Commissioner Smith: Thank you for providing our lunch for us today.

Daniel: 'm glad we could do it. It is a pleasure having you out here. It means if something happens 1 can
run over there and pop right back in.

Commissioner Thomason: Of the reported information that we have, our operations missed by 12 the end of
the year, and August of 2018 the only month that had more operations than last month. What is that
attributed to? Flight schools?

Daniel: It's going to be flight schools primarily. Talking with the owner of FlyARH, he said they are
ramping up. 2019 was actually very good for them, considering what was going on. They have actually
altered their fuel purchasing habits, they can justify full service. That way we take on the liability of filling
the aircraft.

6. COMMENTS FROM CITY ATTORNEY ERNEST CATE

City Attorney Cate: We finally got a judgement against the ones before the prior restaurant tenants, Mr.
Frick and Miss Sears. We got a judgement against them in the amount of $1,700 so we will be trying to
collect, if we can find them. We haven't served them.

Chairman Johnson: Where is he located now?

City Attorney Cate: Last | heard he was in Huntsville, so we will see. If you recall, at our meeting in
January, you approved an offer to Mr. Mann about the judgment that we got for several hangar leases that
he was in default for not paying as well as the restaurant rental and also you agreed to give him credit for
equipment he left behind. If he was willing to pay $1,300 by February 15 that would resolve those
matters. ] mentioned to you that he did not pay (by 4/15). But on April 26™ I received a check in the mail
for $1,300. I advised his attorney that 1 didn't have the authority to accept the check because the offer
expired on 2/15. But I would come to this body to see how you wish for me to handle this. That's assuming
the check is good. He has written the City Clerk a check before that didn't clear.

Commissioner Thomason: So what else does he owe us?

City Attorney Cate: He owed us $2,160 for restaurant rental.

Commissioner Collier: We were waiving $800 of that.

Commissioner Thomason: Because of the equipment he left behind; we were able to keep the equipment?

City Aftorney Cate: We had obtained a judgement against him of almost $5,000 in hangar rental, he was
getting a really good deal. It amounted to about a $6,000 credit that he was going to get if he paid this
amount by the date that the Commission had said, it was going to satisfy this judgement and satisfy his
restaurant rental as well, but he sent it two months too late and | didn't have the authority to accept it after
February 15™ which was actually a holiday, as it turns out, but he could have sent it on the 16, I didn't get
it until April 26"

Chairman Johnson: In my opinion, we've beat the horse long enough. We should just ignore it and go on.

City Artorney Cate. He has sent a check once before last fall after we had terminated the land lease and 1
returned that check back to him, telling him we are not taking this because we have terminated the Jease. |
would return the check to him, if that's what you want me to do.

Chairman Johnson: That's what we meant.

City Attorney Cate: The last thing has to do with the land-lease: the building materials that were left behind.
I've been in discussions with Mr. Mann's attorney, actually it's A and J Construction, the one that has filed

for bankruptcy, and when he sent the letter with the enclosed check he said, "Enclosed is the check fron ™
Page 2ofl



Csprmngddate Aot Coininussion &

Jeffrey Mann which will satisfy the Airport Commission's claim. Please release to him the metal building
package from the building site", which has nothing to do with this. T informed him of that. It's a different
issue altogether. We maintain that when we terminated the lease from June 2™ of last year, we were
exercising our rights under the Remedies Upon Default Provision which states: "In the event of default of
Mr. Mann, the Commission shall have the right to enter and take possession of the premises and any and all
goods belonging to lessee ...... Twastold ....... and doesn't have anything to do with the bankruptcy ....and
I was told....delinquent.... Now their argument is, we didn't terminate the lease correctly. Which, we did,
s0....the building package materials, which I have the photos of, and which (the materials) are secured here
at Public Works. We may end up in litigation. I'm just going to tell him [ believe we have the right to retain
this as part of the remedy, because the lease clearly states that if they default from the lease, whatever is left
behind becomes ours. These are things that are not permanently affixed to the ground. We will take some
pictures to show him what's left behind, what he's calling the building package. We had told them before
that we wouldn't even discuss that until he had paid the offer, which he didn'.

Chairman Johnson: We discussed this once before that we were just going to proceed as if it is ours and if
anything comes out of this, they will have to make a move. I don't see that we waste anymore effort, money
or time. Let them raise the question if they think they have legal grounds.

City Attorney Cate: 1 did invite them to this meeting. It was not at City Hall, it was going to be here
(airport). I didn't want to move the goalpost on them and not tell them.

Chairman Johnson: | feel like we have closed the books on it.

City Attorney Cate: 1 think they will probably file suit for it, if the judge rules they get it back it's not
different.

Chairman Johnson.: If they sue us that would be about all he could get, right?

City Attorney Cate: Theoretically. But I believe the lease agreement gives us the right to do this, it says
"Remedies for Default". That was in the letter that we sent them when we were exercising our rights under
the "Remedies for Default” provision.

Chairman Johnson: 1 don't believe this requires any action.

Commissioner Thomason: Other than telling him (City Atiorney Cate) to return the check, because that's on
him, not A & J. It's two separate things.

Chairman Johnson: With us rejecting the check...we can vote on that if you like.
City Attorney Cate. 1 just told him the commission had not given me the authority to accept it.

Chairman Johnson: No action turns it down.

7. AIRPORT OPERATIONS REPORT (hanger rent, maintenance, etc.) by Laura Meyers, Airport Supt,
James Smith, Mgr.

Laura Meyers and James Smith were not present for the meeting. From Laura for the Agenda:

At this time, I only have a few small updates.

-the hangar paint will be addressed by Genaro’s in June when the weather permits.
-Localizer has been painted and is up and running normaily.

-all hangars and office space is fully rented Wait list is still 65.

-restaurant is doing well and gaining customers every day.

-otherwise business as usual out there.

wf
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8. AIRPORT ACTIVITIES REPORT (operations, fuel sales revenues & expenditures) by Wyman Morgan,
Director of Admin. & Financial Services,

We got the Grant for the asphalt for the new hangar. .And reviewing the balance sheet we should have
enough cash to match the grant for the matching money. The City Council has indicated they will fund the
construction of the hangar (§700,000).

Activity is up as you have already heard and things are booming at the Airport.
Chairman Johnson: Anyone have any questions about the grant or anything?

Commissioner Smith: When do we get to start?

9. Hpdate from Garver — by Adam White, Garver

Adam White: If 1 heard you correctly, we are talking about the Hanger Grant, correct? We heard yesterday
(5/19) that we got $400,000 in funding as wel! and the City Council gave us $700,000 for the hangar itself
so we started kicking off the design of the actual hangar...we've decided to break it up into two different
sections we have site work one project that was previously bid. This past December we already had APAC's
bid on the project. And we will have a separate bid package for another contractor that's got another project
that's just the hangar foundation. From here on out we are going to have two separate projects. The ADH is
going to fund the site work part and the City is going to fund the hangar part.

Chairman Johnson: When we are talking about the hangar, this infrastructure is separate, is there any 90
day restriction placed on this? Is there any 90 days we talked about? The 90 days we talked about in the

Council Meeting that we were going to have to start the hangar within 90 days to make this grant possible.
Was that brought into play?

Adam White: The State asked that we begin construction within 90 days, is what they asked for. Was that
part of the Resolution that was passed? I'm planning to get the bids for the hangar and then put a dart in the
ground and 30 days after that and it would be 90 days effectively after the start of the hangar project. We
will start the site work sooner than that. But the actual hangar itself we need to start within the 90 days, they
just didn't want the apron to stay beyond the City package of $700,000.

Commissioner Collier: So at the last meeting you assured us the Bid was solid and we are good with that.
Greg Thomas: We are issuing a Notice of Award today to go forward with the site work.
Commissioner Smith: So now we will put out bids for the hangar?

Greg Thomas: We have the hangar pretty much designed but we took the alternate path so we've just got to
get back to that and push it back to the LSD (Large Scale Development).

Chairman Johnson: So we should be able to meet all those requirements?

Adam White: Yes. Just to give you some dates: the site work portion of it in a month or so, depending on
APCA's availability to start it. For the Hangar portion, we hope to spend the next month putting together
that bid package, going back through the Large Scale Development process with the City in hopes of having
the bids here for review for the July Commission Meeting; if not the next meeting, then the one after that.
Hopefully we will have them to go over.

Commissioner Collier. When did that clock start on the 90 days?

Greg Thomas: That was a State requirement. They wanted it within 90 days of them passing the State
Grant. That was effective yesterday (5/19).

Chairman Johnson: What constitutes starting construction?

L0
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Greg Thomas: A shovel in the ground; a piece of equipment on site. It will take a while for the hangar to get
purchased and then we will get some work started on site within 90 days. Now that we have the funding in
place, hopefully in July we can make the award on the hangar project at which time you could go to work
immediately. The funding is already in place for that one.

Commissioner Collier: Site work would constitute the start of construction?
Greg Thomas: They want to see the footprint of the hangar. The pad is a part of the hangar.

Adam White: Any other questions on the hangar? The other project is the FAA funded project which is
actually being extended in the northeast corner of the airport. We haven't had much movement on it from
the FAA standpoint. Just a reminder, this is a 100% FAA funded project due to go to construction in 2022.
Two months ago we submitted our plan for the 90% for FAA review and we got back some of those
comments but they are still reviewing it. The tech ops team is reviewing it further because of the changes
that we are making in that area. That's really the only outstanding item. We don't see that item going into
construction in this year. We don't expect to hear back from that anytime soon. We are in a holding pattern.
Otherwise, when we hear back from them we will get it signed and it will be ready to go. Any questions?

Wyman: | did visit with Adam before I negotiated the 90 days with the AR Department of Aeronautics. And
he assured us we could do it within the 90 days.

The FBO Agreement has expired and they have expressed interest to continue the first 5 year option and

continue within the required time period of the FBO agreement. They have exercised their option to go back
to the FBO agreement.

OLD BUSINESS:

Chairman Johnson: When is the expiration of the contract?
Wyman: It runs out June 30", That's when the first term will expire and they start the second.

Chairman Johnson: We should have the opportunity to renew. This would extend the contract another 5
years down the road. Do we want to have a motion on it to give them another five years if we feel
everything is going satisfactory?

Commissioner Collier: 1 make a motion to extend the contract for another 5 years.
Commissioner Smith: Motion seconded.

Voice Vote: Motion was passed.

Chairman Johnson: Will that require us changing the dates on the old contract?
Wyman: No. It just continues on.

Commissioner Smith: How long do we have on that contract?

Chairman Johnson: 1t's got another 5 year option.

Commissioner Smith: How many options do we have?

Commissioner Thomason: Two (more) options. A total of 15 yrs.

Wyman: It would be 10 years from this July.

COMMISSION COMMENTS:

No additional comments.

Page S off



ce I PHHICTONE Atrysa 'y L

- Report from Ferrell about the Restaurant:

I'wish things were going as well as today. Monday's and Tuesday's — not great. If | were paying utilities, the
utilities would end up being more than what the revenue of Monday and Tuesday are. | would like to ask the
Commission if I can close Mondays, and open Saturday's instead. Monday's I am averaging $193 and $285
on Saturday. And that's only being open 3 Saturday's so far. Hours are 9 — 4:00. Folks don't get out early on
Saturday. It's about 10:00 to 11:00 before people start rolling in. From 11 —2:00 it's packed on Saturday.

Commissioner Collier. Are you doing anything to try to bring in Trail business?

Ferrell: I'm on several web groups. We will reflect that we are open every Saturday to try to get more traffic
through here. They have been offering coupons with fuel sales, which has been great. I've got a couple of

yard signs along Powell, and on the Greenway, which has been more traffic than the marquee out by the
road.

Chairman Johnson. I have lots of people that ask me if we have a new restaurant. So the word is not out
there.

Ferrell: We are dealing with the lingering effects of Covid, with people not getting out much and the
financial strain that a lot of folks are dealing with, and, dealing with the ghost of restaurants past.

Chairman Johnson. Are you on Facebook?

Ferrell: T run ads on Facebook all the time; Instagram. I haven't' actually been able to put a whole lot of
money towards marketing. It's not there. I did this on a shoestring budget and I'm getting to the point where
things are, there is money coming in. [ am seeing the light at the end of the tunnel. Being open on Saturday
and closed on Monday will help me get to that end. I don't know what the FAA regulations are, at the SE
corner by Robinson and Old Wire, if we could put out some kind of banner on that corner to let folks know,
there is not a lot of traffic on Powell.

Chairman Johnson: Just talk to James about that.

Ferrell: So that would be his call?

Commissioner Thomason: Are you talking about hanging something on the fence? Like the helicopter rides,
are those on the fence?

Commissioner Smith: If you can get his consent for something temporary for a banner, maybe "Grand
Opening”. As far as being open on Saturdays, [ think we should make a motion to allow him to be open on
Saturdays and change hours and close on Mondays. And put up a banner which is contingent on what is
allowed and won't be very long.

Chairman Johnson: All in favor?

All Commissioners attending agreed.

The meeting was adjourned by Chairman Johnson.

Business concluded and meeting adjourned at 1:35 p.m.

Neil Johnson, CHAIRMAN

Beth Parnell, RECORDING SECRETARY DATE OF APPROVAL -
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CiTY OF SPRINGOALE
AIRPORT ACCOUNTS RECEIVABLE
AGING REPORT - 6-08-2024

HANGAR
CUSTID  KUMBER NAME

OLD HARGAR LEASE
1 5 MOEVOY, FE - #5017
44 s JUSTIG, JEFF - #5308
46 HO MCALISTER, JH - #6502
48 1204 LES, TOmMMY - #1204
w32 15 HUNTER, KN - #1504

HEW HANGAR LEASE

1015 BB CRAWFDRD, BHARNE - #EGS
1228 1203 TAYILGHR, JIR8 - 81203
1228 1206 VAUGHN, ERIC - #1305
12%: 1202 JERHIGEN, BCOTT - # 200
1560 G0 FICALIBTER, JOUIE - g6l
1681 g BRAN, JAMES <3 (08
1713 03 BURNETT, TED - & g03
1738 &0 KEPHART, DON - # 605
197 108 FLYRN, TEDGY - #1068
1857 [1.534 GRLARD, JOE
1856 1208 CRAWFCHID, SHANE - §7204
1857 1301 AR, JEFF - #1301
1870 465 SMITHEOHR, BRUCE - #1408
1676 868 JERMIGAN, SCOTY - 4606
1864 465 FABNR - JEFF - #140%
1806 8oz RAY, RANDY - #802
1944 1401 DUGGAR AVIATION - #1403
1845 1535-4  DUGGAR AVIATION - #1555-54
19406 18E5-B MANN, JEFF - #1035-B
1845 6808 SMITHSON, BRUCE - #sts
1977 411 WIANN, JEFF - #4711
1978 412 AN, JEFF - #412
1968 1201 SMALLWOOD, RIARION - #1201
988 27 BLIRNE, RANDY - #207
2028 1305 WANN, JEFF - #1303
2041 £06 HOGGE, 1IPHILLIP
20814 10 ROFFIUS, STOWE
2087 ESY SYURRE, 1 2
2088 702 BTURKE, STEVE - #7012
092 E10 KAANH,
2099 705 CUGGAR, JEREMIAN - #80%
2106 1306 LEE, TOMMY
2107 1307 LEE, TGRIMY
211z CRYSTAL LAKE AVIATION - 4
2113 CRYSTAL LAKE AVIATION - 4
2118 1301
2117 1303
2526 *05 TAILWHEEL, INC
2929 609 STILL, GARY
2137 15358 DUGGAR, JEREMIAH - £15388
TQTAL BUE
ARPORY TERMINAL
1935 CAFE FRICK, DUYLEISEARS, LALIRA
2043 CAFE ALBATROSS $AR & GRILL
2134 CAFE FLIGHTLIKE 8BAR & GRILL

CUT OF HANGAR - BALANCE GWED
1516 GILBOW, BARRY

GRAND TOTAL

CDL 6f9r2023

MNOT YET HERC 31-80 G1~%0 GVER SO
YOTAL $UE DAYE OUE  DAYS DUE  DAYSDUE  DAYS DUE
15006 150.00 - - - -
030 D20 - - - -
pai Ay ] 2S00 - - - -
P avy] 27550 - - -
R TG0 - - - -
805,20 80520 - - - -
T8l B 60 0%, [SXPEEN 0 CiF%h 0.06% C.00%
2765800 - . -
EGLG - - - -
.00 - - - -
$55.400 jaso0 - - M -
205,00 0G0 - - - -
A4 00 204,040 - - - -
5540 7200 §1.40 - - N
15500 155,00 - - - .
27500 RELRES] - - -
i3 . - - - 313.20
8640 - - -
40000 - - - -
35G.00 . - -
. - - - 1,260.00
20%.60 - - - .
- - - - &30.00
- - - - H38.60
276.00 - - - -
VAT - - - -
- - - - 612,60
aZ G - - - -
$60.00 - - - .
103,440 - - - -
166,00 . - .
37080 - - - 31080
196.00 $146.00 - “ -
BT00 G708 - - -
1.0 17040 - - - -
17560 1FLGG - - - -
2RO 23300 - - - -
&1 00 G700 - B -
TG0 P70 - - -
TTE.00 17500 - - - -
205,00 AL T b - - - -
356.00 SL0.G0 - - - -
V2 885,20 842300 4140 - - 5,878.80
1060.00% 51E7% 0.663 0.80% L.00% 47.47T%
13, 1841 A28 20 21.40 - - 587880
1.380.00 - - - - 1,360.40
260400 - - - 2,160.00
A5 B0 043,00 - - -
3,520.60 £00.03 - - - 3.520.00
457.20 - - - - 457.20
45720 - - - - 457.20
17.565.60 7,628 .20 §1.40 - - 9,856.00
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Airport Commission
Balance Sheet
May 31, 2021

Assetls

Current Assels
Cash in banhk
Accounis receivable, net
Allowance for doubtful accounis
Frepaid assets
Other assets

Total Current Assets

Capital Assets
Land
Land improvements
Buildings
Machinery and equipment
Construction in progress
Less accumulated depreciation
Total Capital Assets, net of accumulated depreciation

Totat Assets

Liabilities and Fund Balance
Liabilities
Accounts payable
Compensated absences
Customer deposits
Unearned revenue - hangar rent
Other Liabilities

Total Liahilities
Fund Balance

Total Liabilities and Fund Balance

$ 325260
80,477
(8,640)

205
1,013

398,316

3,297,658
8,985,226
3,541,110
1,023,288
246,380
(8,503,000)

8,500,570

$ 8,088,886

5 7,420
5,008

1,524

6,754

18,444

39,201

8,948 685

$ 8,988,686
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