10.

11.

12.

13.

SPRINGDALE AIRPORT COMMISSION
AGENDA
Thursday, November 18, 2021
1:00 p.m.

Tiered Training Room — 2" Floor
New Criminal Justice Building

Call to Order - Chairman Neil Johnson

Roll Call

Approval of Minutes — September 16, 2021 Commission Meeting Pgs. 2 - 4
Comments from Audience

Update from Summit Aviation — Daniel Hughes, Manager

Report from Ernest Cate, City Attorney

Airport Operations Report (hangar rent, maintenance, etc.) — Laura Meyers,
Airport Supt.

Airport Activity Report (fuel sales, operations, revenues & expenditures,) —
Wyman Morgan, Director of Administration & Financial Services. Pgs. 5-9

Hangar Rent Increases (see handout).

Garver Update — Greg Thomas, Adam White
Old Business

Comments from Commissioners

Adjourn

' If you are unable to attend the meeting, please call - 750-8114,
or email bparnell@springdalear.gov. Thank You!




SPRINGDALE AIRPORT COMMISSION MEETING
MINUTES
October 21, 2021

The regular meeting of the Springdale Airport Commission took place on Thursday, October 21, 2021 in the Tiered
Training Room in the Criminal Justice Building.

1. Chairman Neil Johnson called the meeting to order at 1:00 p.m.

2. Roll call was answered by: Neil Johnson 4
Greg Collier v
Steve Smith x

Bill Schoonover v
Micah Thomason *
Joel Gardner v

City Staff present: Wyman Morgan, Administration & Financial Services Dir.
James Smith, Airport Manager
Laura Meyers, Airport Superintendent
Emest Cate, City Attorney
Beth Parnell, Airport Commission Secretary, Mayor's Office

3. APPROVAL OF MINUTES - September 16, 2021 Airport Commission Meeting

Commissioner Schoonover moved to approve and Commissioner Collier seconded. All approved.

4. COMMENTS FROM AUDIENCE — There were no comments from the audience.

5. NEW COMMISSIONER APPLICANTS

Chairman Johnson noted the Mayor has asked for input for the empty Airport Commissioner seat and the
Commission has asked the three who are interested in the position to come to the Commission meeting today.

Brandon Morvis — Attended the University of Arkansas. He is currently employed as an airline pilot with Envoy
Airlines. He is also a contract mechanic. He has spent a lot of time at the airport since 2009 and seen how things
have progressed and improved and wants to be a part of that.

James Coleman — James is a 20 yr. resident of Springdale, a University of Arkansas graduate, and a small
business owner who has been in digital media/e-commerce marketing for 12 years at Sam's Club/Walmart. Has
seen the growth in Springdale and wants to be involved in this community.

Camron McAhren — Camron graduated from OSU with computer science and business degrees. He has spent 25
years in the corporate world, 18 of them with Tyson locally in Operations Safety. He has a flight school at
Springdale Airport and offers helicopter tours. Tn an effort to grow and develop the aviation industry he has
established programs at Har-Ber and Fayetteville high schools to introduce them to aviation.

Commissioner Schoonover asked Mr. Morris about his flight schedule, if it would work with our monthly
meetings. Mr. Morris feels in January, after a few months of training, he will be 3 days off 4 days on and doesn't
feel it will be a problem.

Chairman Johnson wanted to clarify that it is accepted and encouraged that the Commission is allowed to have
one Commissioner who actually is an owner/operator on the field and would it be a conflict of interest for Mr.
McAhren to vote for a rent increase since he would be raising his own rent. Mr. McAhren felt he could do what
is best for the airport and wanted to be able to support the growth of the airport. As a business owner he would
price flights according to any rate increase and pricing changes.

Chairman Johnson pointed out that the Mayor ultimately is the one who makes the decision and will take our
recommendations under advisement.
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City Attorney Cate said the Mayor can have individual discussions with each Commissioner. Chairman Johnson
recommended it is important to communicate your sugdgestions to the Mayor via phone call or email and NOT
copy other commissioners. A deadline of November 3™ was recommended so it could go before the Council at
the November 9™ Council meeting.

6. UPDATE FROM SUMMIT AVIATION — Daniel Hughes, Mgr.

The September numbers were 35,631 gallons for Jet Fuel and 7,868 gallons for AvGas. Jet was down 21% and
AvGas was down 9% due to the rise in oil prices. Prices continue to go up weekly. He hopes by the end of the
year the prices will start going back down. The current price of AvGas is $4.75 and full service is $5.10. Jet Fuel
is $5.10. There has been lots of foot traffic to the restaurant as word is getting out about it and seems to be doing
well.

7. COMMENTS FROM CITY ATTORNEY ERNEST CATE:
City Attorney Cate had no updates to present.

8. AIRPORT OPERATIONS REPORT (hanger rent, maintenance, etc.) by Laura Meyers, Airport Supt, James
Smith, Mgr.

No changes. Commissioner Schoonover inquired about preparations for winter and making sure the equipment is
ready. Laura pointed out Springdale Airport was the only municipal airport in the area that plowed the runway
the four days in February we had snow. Other airports in the area did not. Springdale had air traffic all during the
snow event. Mowing is tapering off and they will be doing winter maintenance in the hangars. They are still
making spot checks on tenants and finding no issues, problems or complaints.

9. AIRPORT ACTIVITIES REPORT (operjations, fuel sales revenues & expenditures) by Wyman Morgan,
Director of Admin. & Financial Services

Wyman reported we will exceed last year on fuel sales and operations and business is climbing. On the retention
basin, there is a holdup on the Federal permit. There is a solid cash balance of $300,000 in the bank.

10. UPDATE FROM GARVER — by Garver Engineers, Adam White

EAST TAXTWAY CONSTRUCTION PROJECT: We received the grant offer September 21% which was
signed and returned immediately. It is a 100% grant for $3.8 million to extend the taxiway to the north. The
Notice of Award has been issued to the contractor Emery Sapp and Sons, and forwarded to the City for
execution. The plan is to begin construction in March of next year, and will take 5 months to finish.

HWY 265 HANGAR: The project involves two contractors, APAC for the sitework and Oelke for the hangar.
The contract for the pre-manufactured building was executed October 7", They expect a delivery date of April
25, 2022 and they plan to get the foundation ready on the first of March to be ready for the building. That allows
a two week buffer for the March 1* deadline. APAC started work in April. They will start some utilities and the
paving when the foundation is placed in April. We have the variances for the LSD, no landscaping, no facade,
etc.

CAPITAL IMPROVEMENTS PROJECTS: Garver has updated the CIP: 1) the 2023 project was changed
from taxiway to push for the access road construction project; 2) Possibly apply for a larger program project with
the FAA general infrastructure bill which doubles funding for 5 yrs. Two projects to consider: A relocation of the
taxiway to make it 240 feet; or rehab the rest of the terminal apron. First is the relocation because it is the bigger
ticket item; Second, the apron rehab as was the recommendation of Commission. The taxiway relocation is about
$10 million which could be constructed in phases. The apron relocation is about $3 million. Adam stated
discretionary funding is available every year. They would look at the funding available and try to fund the first
one on the list and then go to the second one if there were not enough funds available. Commissioner
Schoonover asked since we are out of compliance on the taxiway, would the FAA give it the highest priority?
Adam thought the FAA would see it as a safety issue which gets the highest priority. Chairman Johnson noted

this affected the right-of-way extension.

Commission Gardner made the recommendation to follow the CIP schedule as it has been presented. *(Second
and vote took place later in the meeting.)
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Powell Hangar Project: Garver met with Oelke, Airport personnel, and the Springdale Building Inspector to
look at the abandoned hangar site off of Powell St. It was originally designed to be 60" X 120’ but the slab in
place is actually 60' X 128'. This makes the hanger is about 7,680 sq. feet. Tt should also include an apron to the
west, a waterline extension off of Powell St. to serve the hangar from a fire protection standpaint, and a detention
pond is required by the LSD. Sewer is not required because there was no plan for bathroom facilities. Electric
service comes from across the property line, The $443,981 price is for everything within the footprint, plus the
apron which will be approximately $54 per sq. ft. The current slab, with the steel could be valued at $150,000.
To repair ponding on the slab an epoxy floor coating could be applied or grinding the surface. Since the slab is
too close to the property line, it will require a firewall on the southern face which is quoted at $100,000 and
listed as a separate item in case it is decided to remove that requirement. The building footprint is 20 ft. from the
property line. The firewall requirement is thirty feet. They added 600 feet of 8 inch water line and the required
fire hydrant to serve the hanger. The LSD permit has expired and would have to be re-submitted. The plans will
need to be updated with revisions to get approval.

The estimate from Oelke is $670,000 or $85 per square foot. Due to it being closer to the property line it will not
be as economical as it could have been without the additional eight feet. Checking the condition of the standing
steel was included in that estimate. Commissioner Schoonover asked if it would be feasible to make the hangar
smaller to avoid the firewall requirement. Adam said there would be some adjustments like door width for the 3
hr. fire wall, The building footprint is currently 60' X 128", It would need to be reduced by 13 feet to make it 60'
X 115' to avoid the firewall requirement. Commissioner Gardner stated, in the event they find something, we
need to have a contingency plan. Adam noted if it sits there another year, exposed to the elements, we would end
up redoing it anyway. He estimated the value of the installed slab to be $50,000 to $75,000. The building
package for the 265 Hangar is $100,000. We would need to get with Oelke about options and see how shortening
the building versus building the firewall would cost. The slab footings are set at elevation. Grinding it would be
$1,000 less than the epoxy coating but the coating would be a better solution.

It was decided that Commissioner Gardner would represent the Commission in discussions with Oelke.
Commissioner Collier suggested $70 sq. foot on the project with the value of the footprint and materials on hand.

*The previous motion by Commissioner Gardner fo follow the CIP Schedule presented by Garver was seconded
by Commissioner Schoonover. All responded YES to the rollcall.

Commissioner Schoonover brought up the location of the detention pond. It should be large enough to handle
any future hangers in that area and does not have an effect on future development. It has to be constructed no
matter what. Also, the water line extension is a onetime project and will benefit future development the airport
has in that area.

The hanger rent discussion was postponed until the next meeting.

11. OLD BUSINESS:

Nao old business.

12. COMMISSION COMMENTS:

No additional comments.

Business was concluded and the meeting was adjourned by Chairman Johnson at 2:01 p.m.

Neil Johnson, CHAIRMAN

Beth Parnell, RECORDING SECRETARY DATE OF APPROVAL
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CITY OF SPRINGDALE
AIRPORT ACCOUNTS RECEIVABLE
AGING REPORT - 11-12-2021

HANGAR
CUSTID NUMBER NAME
OLD HANGAR LEASE
12 204 MORRISS, ARNOLD - #204
36 601 MCEVOQY, FE - #501
48 1204 LEE, TOMMY - #1204
57 704 COPE, DON - #704
MNEW HANGAR LEASE
1015 BOB CRAWFORD, SHANE - #5806
1229 1205 VAUGHN, ERIC - #1205

1787 108 FLYNN, TEDDY - #108
1801 HOLDERFIELD, Z - GROUND LEASE
1810 607 FOGG, BRITT - #6807
1837 o0 DILLARD, JOE
1856 1206 CRAWFORD, SHANE - #1206
1867 1301 MANN, JEFF - #1301
1884 405 MANN - JEFF - #405
1888 003 SUMMIT AVIATION - #003
1956 1636-8  MANN, JEFF - #1535-B
1976 304 SUMMIT AVIATION - #304
1977 411 MANN, JEFF - #411
1978 412 MANN, JEFF - #412
1888 1201 SMALLWOOD, MARION - #1201
1596 203 BELL, DWAYNE
2029 1303 MANN, JEFF - #1303
2092 810 MANN, JEFE - #3710
2106 1308 LEE, TOMMY
2107 1307  LEE, TOMMY
2112 CRYSTAL LAKE AVIATION - 4
2113 CRYSTAL LAKE AVIATION -4
2115 005 COPE, DON

TOTAL DUE

AIRPORT TERMINAL

1935 CAFE  FRICK, DOYLE/SEARS, LAURA

2043 CAFE  ALBATROSS BAR & GRILL

2134 CAFE  FLIGHTLINE BAR & GRILL
THROUGH THE FENCE

454 THOMPSON, SUE

1642 SQUIRES, ROBERT

QUT OF HANGAR - BALANCE OWED
1818 GILBOW, BARRY

GRAND TOTAL

COL 111272021

NOT YET 1-30 31-60 61-20 OVER 80
TOTAL DUE DAYS DUE DAYSDUE DAYSDUE DAYSDUE
732.00 73.00 - = = -
156.00 150.00 - - - -
278.00 276.00 - - 5 S
196.00 196.00 e 5 R .
695.00 6495.00 - - - =
100.00% 100.00% 0.00% 0.00% 0.00% 0.00%
27.60 27.60 s = - S
276.00 276.00 5 - - =
7400 74.00 - - - =
22.20 22.20 - - - -
271.70 209.00 62.70 - - -
155.00 155.00 - - S -
276.00 276.00 - - S S
313.20 - - - - 313.20
630.00 - - - - 630.00
155.00 155.00 5 = - .
1,260.00 - - - - 1,260.00
127.00 127.00 - - e =
630.00 - - - - 630.00
838.80 - - - - 838.80
276.00 276.00 - - - -
127.00 127.00 = S . -
£12.00 - S - - 612.00
370.80 - - - - 370.80
§7.00 §7.00 - - - S
170.00 170.00 - - - -
475.00 §75.00 e . - "
233.00 233.00 - - - -
155.00 155.00 - = - =
7,262.30 2,544.80 62.70 - - 4,654.80
100.00% 35.04% D.86% 0.00% 0.00% 64.10%
7.857.30 3,239.80 62,70 - - 4,654.80
1,360.00 - - - - 1,360.00
2,160.00 - - - - 2,160.00
400.00 400.60 = = - -
3,850.00 400,60 - - - 3.520,00
1,010.00 - 1,010.00 - = =
1,010.00 - 1,010.00 - - .
2,020.00 - 2,020.00 - - -
457.20 - - - - 457.20
457.20 - - = = 457,20
14,354.50 5,639.80 2.082.70 - - 8,632.00




Airport Commission
Balance Sheet
QOctober 31, 2021

Assets

Current Assets
Cash in bank $ 313,632
Accounts receivable, net 4,866
Allowance for doubtful accounts (8,640)
Prepaid assets (320)
Other assets 1,013

Total Current Assets 310,551

Capital Assets
Land 3,297,658
Land improvements 8,985,226
Buildings 3,541,110
Machinery and equipment 1,023,288
Construction in progress 246,380
Less accumulated depreciation (8,503,090)

Total Capital Assets, net of accumulated depreciation 8,590,570

Total Assets $ 8,901,121

Liahilities and Fund Balance

Liabilities
Accounts payable $ 7,420
Compensated absences 5,058
Customer deposits 1,624
Unearned revenue - hangar rent 6,754
Other Liabilities 18,444
Total Liabilities 38,201
Fund Balance 8,861,820

Total Lighilities and Fund Balance $ 8,901,121
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