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July 6, 2017
A meeting of the Berlin Board of Education was held in the Office of the Supetintendent at 7:15 a.m.
Present for the meeting were Nicole Plourde, Scott Losier, Louise Valliere, Corinne Cascadden, and
Bryan Lamirande.

On a motion by Louise Valliere, seconded by Scott Losier, the Board voted to approve the minutes of the
June15, 2017 meeting public and nonpublic sessions. The motion passed unanimously.

On a motion by Scott Losier, seconded by Louise Valliere, the Board voted to approve the warrants dated,
June 30, and July 3, 2017 for the amounts of $579,317.56 and $441,785.85. On a roll call vote, all members
voted in the affimative.

On a motion by Louise Valliere, seconded by Scott Losier, the Board voted to approve the following
staffing changes:

Resignation:

Cynthia Miller (Retirement) - Educational Asst. - BHS
Nomination:

Peter Peare - Girls Soccer Coach ~ BMS
Renominations:

Devin Atkinson - Field Hockey Coach — Hillside
Joele Losier — Field Hockey Coach - Hillside
Tina Demers — Field Hockey Coach - Hillside
Matt Soprano — Soccer Coach — Hillside
Michael Smith — Soccer Coach Hillside

The motion passed unanimously.
All nominations are contingent on the applicant passing a background check.

The Board discussed moving different options forward with annual loss of $220,000 in stabilization
funds/state aid:

o Different ways to collaborate with Gorham

e Closing a building and consolidating grade levels

e  Becoming an Independent School District

e Concem of the Board is to look ahead to reduce staffing through attrition

On a motion by Louise Valliere, seconded by Scott Losier, the Board voted to adjoum it's meeting at 8:02
a.m. The motion passed unanimously.

Respectfully submitted
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Secretary, Berlin Board of Education



