
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL LIBRARY 

APRIL 11, 2019 

Present: Bethlyn Houlihan, Maro Hogan, Dawn Capello, Mary Brannelly  

Absent: Justin Hemm 

Meeting was called to order at 7:01 p.m. 

Dawn Capello announced that Justin Hemm resigned from School Committee effective 

immediately, she will be acting Chair. 

She noted that normal meeting business rules will resume.  Comments will be held at the end of 

the meeting. 

Minutes   

A motion was made by Mary Brannelly to accept the minutes of 3/28/19 as written. 2nd by Maro 

Hogan. The motion passed 4-0. 

 

There was no Chairperson's Report. 

 

Ms. Capello asked if anyone was live streaming to raise their hand, as we have to inform the 

audience if meetings are being live recorded or streamed other than the WAVM recording. 

Superintendent’s Report 

The MMA updates have been posted on the school website. 

Monday 4/8, therapy dog Greta visited MHS during student’s lunch period.  Thank you to 

School Committee Policy Sub Committee for making this happen. 

Air purifiers have been received, 14 units have been installed with more being installed over 

April vacation, as well as work by the electrician for this installation. 

Maynard Public Schools have submitted the Statement of Interest to MSBA today to request a 

new building to replace Green Meadow.  Dr. Gerardi thanked Jennifer Gaudet and Michelle 

Resendes for working on this, as well as Facilities Dept Aaron and Tim Goulding and Josh 

Morse who provided support and advice. 

 

GM Future Committee report 

Josh Morse, Chair of the Green Meadow Future Committee, gave an update on committee 

activities.  Short term recommendations were voted on at the 4/9/19 meeting as stated in their 

3/31 draft report outlining conditions in the PreK / K wing.  They attended the 4/8/19 FinCom 

meeting and requested funds, suggesting $50,000 to use for professional services over the 

summer which will help plan what work will need to go out for bid, such as roof 



repair/replacement. They will evaluate the long term plan for GM, but need to understand the 

short term plan first. 

Some of the recommendations were removing debris from the room; remove organics 5’ from 

fresh air intakes and repair roof exhaust fans, recommended servicing univents and replacing 

filters to ensure they are working properly.  Recommendations should be completed for start of 

next school year.    

The Committee will be working towards knowing what the responsibilities of the custodians and 

facilities department are.  They suggested custodians should inspect rooms weekly to report new 

leaks and other maintenance.  Gutters and downspouts cleaned as needed and inspected 

regularly.  Custodians should vacuum univents monthly, change filters quarterly.  All work 

should be documented in SchoolDude.  Teachers should be educated on how univents work, the 

air cycles cold to warm, the top of the univents should not be blocked, and the return air vent is 

at the bottom of the unit and should not be blocked.  They will be touring the rest of the building 

to complete this report.   They will also be working on a Teacher survey that will be going out 

soon.   

 

Meghan Kwartler, Committee Co-Chair noted that they would be reaching out to others who 

volunteered to join and asked the School Committee if they had the authority to add people or it 

would go to School Committee for appointment. 

 

Ms. Capello said if the GM Future Committee voted to add more people, it would go to School 

Committee to sign off on their recommendations.  

 

Ms. Kwartler clarified that the teacher survey was a way for the staff to feel represented.  She 

was encouraged that there were a lot of low cost items that could be addressed.   

 

Mr. Morse commented that there needed to be better communication about the plan and the 

schedule for phase 4.  There were concerns that the school would not be ready for start of school 

or that teachers wouldn’t have time to move in.     

 

Ms. Capello said that assuming the funding was approved at the Town Meeting; the money will 

be available immediately for construction to start.     

 

Ms. Brannelly suggested having an open house the week before school starts so parents can see 

and understand that students would be coming to a safe environment.  

 

Ms. Kwartler noted that the community still had a concern that the ASAP Environmental air 

quality test noted a type of mold that could be caused by wood rot.  There was a question it 

might be roof related.  That question would be answered when they get the roof evaluated.   

 

Mr. Morse said that the roof may be fine, but the envelope - the walls, may have a different 

story, which is what the professionals would be able to tell us.    

 

Ms. Kwartler clarified that at the FinCom meeting; they asked if money left over from 610k 

could apply to professional services.   

 



Ms. Houlihan wanted to make sure the committee’s report gets out to the community.   

 

Ms. Kwartler asked if there was any cost associated to website and noted other people not 

associated with the schools go to the Town Website and wondered what would be best for 

posting information.   

 

Ms. Capello noted that it could be linked from the Town website.  She wanted to make it clear 

that the responsibility of Green Meadow lay with the School Committee and the Superintendent 

and they were not pushing it off to the GM Future Committee.  She asked them to let School 

Committee know if too much was being pushed onto them.   

 

Ms. Houlihan said the School Committee was there to support the GM Future Committee and to 

provide what every help they could.   

Student Representative Report 

AJ Nobel reported that the MHS band and chorus were on their way to Washington DC.  The 

senior class had their final meeting, and were having a Savers fundraiser, taking donations of 

good condition clothes/shoes.  Their goal was $1000, which was 2000 lbs of donations.  People 

could drop off donations on 4/25 before the powder-puff game and get free admission to the 

game.   

A lot of students were excited to meet the therapy dog this week.   

On 4/4/19 the National Honor Society weeded and mulched around Town Hall, helped clean out 

a storage room at Fowler, helped paint a room at fire dept and cleaned windows at MHS.   

The Father/Daughter dance would be 4/26.   

 

Strategic Update on Multi - Tiered Systems of Support 

Jen Gaudet and Carol Gahan presented - both the PowerPoint presentation and audience handout 

are posted on the website under School Committee Minutes. 

 

Ms. Gaudet said that their bi-annually strategic plan update had 3 parts to it.  This was to follow 

up on Inclusive practices that support all students.   

The co-teaching model was implemented this year with 2 teachers working together as equals. 

 One special ed and one general ed teacher.  Grade 1 and 4 have a co-teaching classroom.  These 

classes they have seen growth in both Math and Literacy. Children are learning incredibly well in 

these classrooms, not to say other children are not.  Areas to work on are making sure the co-

teachers have common planning.  Community perception has been a challenge.  We are here to 

make students successful. 

 

Debbi Hobbs, Gr 4 co-teacher, noted that she struggled with the perception of their classroom, 

hearing negative comments which was bothersome as both a teacher and a parent.  They work 

hard and work well together and service all students in their classroom.  She welcomed anyone 

to visit the classroom.  She noted some students have had incredible progress and it’s less 

distracting to all students with fewer students being pulled out of class for services.   

 

Ms. Brannelly asked if she felt they were getting enough professional development. 

 



Ms. Hobbs said that at Fowler they were always able to collaborate, and did have some 

professional development early in the year, but would probably have more as time goes on. 

 

Ms. Gaudet said that placement of students in these classes would vary from year to year and 

Grade 2 and 5 will be added next year.  The ratio of special ed students next year would be 30-

35%.  Students would not be in this class from year to year, it would change yearly.     

 

Michelle Masella, Gr 4 co-teacher, said that she came from district where co-teaching was 

happening for many years and have seen it change and evolve.  

 

Ms. Hogan questioned how it worked not having paras in class because of the 2 teachers.  

 

Ms. Gahan stated that for inclusion purposes there could be a special Ed teacher or para. 

Teachers in the co-taught class could provide the same supports by structuring classes 

differently, having smaller groups, students become more independent rather than expecting a 

para to keep them on queue.  

 

Ms. Gaudet said that all student needs were met; it didn’t take away services from students if 

needed in other subjects.    

 

Ms. Gahan said that parents who had questions should start with the team chair if the student had 

an IEP and with the principal if they did not.  Students for these classes were selected the same 

as any other class.  Their current regular ed and special ed teachers provide the suggestions for 

the following year’s placement.  They knew the students and their learning styles 

 

Ms. Gaudet said she would like to get all class lists out early this year so teachers could reach out 

to parents and students.  They could also offer other ways to communicate to parents of students 

selected for the co-taught classes.   

 

Ms. Houlihan noted that there was a school committee SEPAC liaison, and this could be a place 

to have more discussion and communicate more to the community.   

 

Ms. Gaudet said that the State tells all schools they need to provide multiple tiers of support both 

academically and social emotionally.   

 

Ms. Gahan talked about the piloted a language based Fowler classroom for students who 

required substantially language based program to maximize their learning. 

The stated defined substantially separate as being removed from general ed classroom at least 

60% of time.  For the current structure this year, the teacher is providing specially designed 

instruction for groups of students for many classes per their IEP.  The current teacher is a 

certified moderate sped teacher and has training in programs such as Wilson, Orton Gillingham, 

Lindamood Bell, Project Read, and is a certified reading specialist.  We have contracted with a 

school psychologist with specialty in learning disabilities for this program, Dr. Roberta Green.  

A speech pathologist also works with the class.  Students must fit specific criteria in order to 

qualify for this program.  The majority of their services are in the pull out section of their IEP, 

which includes ELA and Math.  Exit criteria for this program is based on the IEP team.   If they 



can catch students earlier at Green Meadow and service them earlier, she hopes that this program 

would no longer be needed at Fowler in 5 years.  Green Meadow has two level 1 certified Wilson 

sped teachers.  She was hoping those 2 teachers would spend more time with reading instruction 

and the other 2 sped teachers take more math. 

Ms. Gahan invited Mike Barth to the next SEPAC meeting to show how the Fowler schedule 

worked, in particular with the Language Based classroom since it’s easier to understand after 

visually seeing it.  She noted that the Wilson program started in Gr 2; Fundations started in K 

and led into Wilson.  Teachers would know what students they would receive for Wilson based 

on Fundations students.  She would like to Wilson program to start at a lower level and present a 

budget for the next 3-5 years. 

 

Ms. Hogan asked if there were plans to have any teachers trained on Orton Gillingham. 

 

Ms. Gahan explained that teachers can go to 3 day Wilson conference during the school day. 

 Then they need to pick a student and has to give that student 60 lessons.  Their professor has to 

observe a certain number of lessons, critique them and does follow up.  While lessons can be 

done during the school day, everything else is outside of the school day.  They can encourage 

teachers to become Wilson trained, but can’t force teacher to take the training.   

The Orton Gillingham training was more intense, a week class outside the school day.  Both 

programs take a year to complete.  There are other reading programs that could be done during 

the school day thru conferences.  We look for these trainings when hiring new teachers. 

 

Ms. Gaudet stated that they had requested funds in the budget to allow teachers to go to these 

trainings, as well as negotiated language in the teachers’ contract where they could pay teachers, 

if there were no volunteers, to get this training.   

 

The final presentation, the Oasis program, is the social end of helping students.  Travis 

Zimmerman is the academic coordinator and Melissa Berger is the clinical coordinator.  

 

Ms. Berger stated that a 2017 report by the Brookline Center for Community Mental Health 

concluded that over the past 20 years the number of students hospitalized for psychiatric 

disorders had increased over 300%, these students were more likely to drop out school. 

 

Mr. Zimmerman said that the Oasis program was a tier 3 support which was an intervention of 

last resort, students dealing with avoidance issues, trauma, social emotional issues, anxiety that 

prevents them from going to class.  These students were diagnosed with emotional or mental 

health disorder, experience major trauma, or had major interruptions to their education due to the 

above or hospitalized.  These students might otherwise be in an out of district placement, and 

some students have returned to MHS to be in this program and are thriving.  There are many 

similar programs in the area that have shown many successes.  They work with the BRYTE 

(Bridge for Resilient Youth in Transition) team once a month to go over what worked and what 

didn’t.  Student goals were focused on the safety.  The program also provides family supports.   

When a student returns to school, they set up a plan with teachers that could be changed based on 

students needs and family support, so not to overwhelm the student.  The family engagement 

piece included introducing families to families in similar programs experiencing the same 

concerns and challenges. Program graduates were always welcome to come back if they were in 



crisis.  The Oasis program has been very successful this year and has been life changing for some 

families.  The average stay in the program was about 10 weeks, but is individual and a student 

will stay until they were ready to leave.  Students entering the program were referred by 

administration or the out of district placement or hospital to transition them back into school.  

Then there was a parent meeting to discuss the program to see it would be a good fit for the 

student. The program cap was 8 students with an additional 2 as emergency slots.  There were 

currently 2 alumni of the program and they saw the students on a regular basis.  Students have 

Oasis passes that they can show to teachers with no questions asked to come to the classroom. 

 

Ms. Brannelly asked if they saw this as a benefit in the lower grades. 

 

Mr. Zimmerman said that it was typically at higher grades because of the greater need, but had 

seen some programs started at the middle school level as well.  Just a few were at the elementary 

level.  They regularly communicated with families and sent weekly emails. 

 

Ms. Capello said that the Budget Sub-Committee had asked about start up costs for a program in 

Fowler and thought that it was the type of program that would start paying for itself.   

 

Budget Update 

Ms. Capello noted that the State released its 2nd version of budget, and will finalize their process 

in the middle of the summer after we have finalized our budget.  Kate Hogan has been keeping in 

close contact with us regarding the cost associated with Green Meadow and was trying to get 

money from state budget specifically towards our level library.     

The next School Committee meeting will be meeting 4/25 and will include the official budget 

hearing.  Some of the proposed budget changes are hiring staff for sped services rather than 

using consultants, renting out more space at Fowler to increase revenue, an unfilled para position 

will not be filled unless there is a student need for that position, and the Fowler strings and 

chorus programs will be moved to the end of the day after school and will not be fee-based for 

students.  

Citizen’s Comments 

Ann Duddy commented that Para’s did more than just turn pages, without them she wouldn’t be 

able to her job as well, and she viewed them as teachers.  She thought the co-teaching model was 

great.  She cautioned that the 36% sped ratio in the classroom was about 9 students in that class 

for the sped co-teacher.  While other teachers in the building may have 36% or more sped ratio 

without a second adult or para.  Concerned about those students and the Special Ed teachers who 

have 20 students vs. 9.   

She also noted that she would love to see the Oasis program at Green Meadow as they are seeing 

more students who had those needs.  

 

Ms. Capello said that wanted collaboration for all teachers, not just in the co-teaching model and 

wanted to make sure that all teachers are heard. 

 

Jessica O’Toole said that she continued to be disappointed with the lack of transparency about 

the Fowler language based program.  She said the program existed in concept only, that there 

were no students currently enrolled in the sub separate program.  She felt it had caused a lot of 



confusion in the community.  Regarding parents rights, IDEA states that parents are required 

participants in any discussion about their child's educational needs, placement, evaluation, 

eligibility, etc. any time there is proposed program you are entitled to information in a timely 

manner and to be a active participant in that decision, and have the right to observe any program 

your child is currently in or proposed to be in.  SEPAC duties included providing advice to 

district on programs and policies.  She was hoping to have a better experience with that now that 

there was a SEPAC liaison on the School committee. 

 

A parent from the audience commented that her questions about the language based classroom 

have not been answered. 

 

Sepac stated that their webpage was recently updated contact information. 

 

Natasha Rivera said that she was at the Green Meadow school council meeting where they talked 

about still needing a fence around the playground.  Teachers had also noted that the playground 

draining and grading was still not safe, they felt there was not much improvement to the 

drainage.  She asked about follow up and if it could be evaluated on the next rainy day with 

contractors.   

 

Ms. Capello said if she felt the issue is not moving forward, to email Dr. Gerardi and copy one of 

the Committee members so it can be addressed.   

 

Ms. Rivera said that there was also a coin collection for another piece of equipment that was 

supposed to be added to the playground but they didn’t know what happened to that collection. 

She thanked the School Committee for implementing the Green Meadow Future Committee. 

Hearing Mr. Morse talk, there seemed to be some simple items that could be addressed.  She 

wondered if we wanted to consider having a facility manager back at the school level rather than 

splitting it.  She asked if Michelle Resendes was the school administrator for SchoolDude and 

the town used a different system, would the Facilities Director have access to it. 

 

Ms. Capello said that they had already started to look into her facilitate director question and still 

had to understand how that would work; SchoolDude is part of their review.   

 

Ms. Rivera asked if the presentation slides would be available on the website. 

 

Ms. Capello said she would request those to be uploaded to the website.  She would also be 

proposing to eliminating the curriculum subcommittee, but add a communication subcommittee 

to help get communication out and utilize the website better. 

 

Dave Krijger, member of gm future committee, said he wondered about students and social 

media, and about the social pressure.  He thought we needed to invest in allowing students to 

build self esteem, grit, and resiliency so when the pressure came they knew how to stand up for 

themselves.  He thought that the co-teaching model could teach empathy, and teach students to 

respect and embrace differences.  This could help in High School to resist the social pressure.    

 



Danielle Pimenta noted that there was a School Committee resignation this week and was 

wondering if what Justin Hemm was working on was given to someone else in the committee to 

continue. 

 

Ms. Capello said that it was fairly sudden and didn’t have an answer at this time and parents 

could forward emails to School committee members to follow up.   

 

Ms. Pimenta asked if any of the Oasis teachers were bilingual, those students could have a crisis 

and staff would need to communicate well with them.  She asked how the Wilson tutoring would 

work in the Co-taught class with the 2 sped Wilson trained teachers.   

 

Ms. Capello asked her to direct all of those questions to Carol Gahan. 

 

Ms. Houlihan noted that they could also talk about it at a SEPAC meeting. 

 

Annie Alexopoulos wanted to note that her daughter who was in one of the co-teaching classes 

didn’t know what kids had IEPs because of the way they were taught.  She thought the class had 

great advantages academically, socially and making her a great citizen. 

 

Ms. Houlihan stated that April 23rd was the next collaboration SEPAC meeting with the SEPAC 

board, the School Committee liaisons, Charles Gobron, Carol Gahan and Mike Barth. 

 

Members Comments 

Ms. Brannelly thanked Michelle Resendes, Jennifer Gaudet and Josh Morse who put together the 

MSBA application.  

 

Ms. Capello stated that they should add organizing the board correctly to the next agenda to, 

have an official chair. 

 

Ms. Houlihan followed up on several items from the last meeting.  The phase 3 announcement 

went out; the asbestos test results were posted daily.  Staffing updates were being sent out.  The 

notice about the citation appeal was on the website.  We started looking at school councils and 

district level policies on school council, so they could start putting something in place about how 

to utilize them.   

MASC (Mass Assoc. Of School Committees) gave the Committee a training on superintendent 

evaluation on April 3rd and would have additional free trainings after elections for the full new 

board.   

She noted the amazing progress the Green Meadow Future Committee has made.   

They were looking at what they needed to do for next communications with the Board of 

Selectmen meeting with Dr. Gerardi. She asked if there was a list of itemized sped items using 

sped stabilization funds.   

 

Dr. Gerardi said that hadn’t been done yet due to the work on the MSBA application but would 

be coming soon.  He has also been working on the MMA questions they had, he was gathering 

the final answers and would be sending them out to the School committee. 



 

Ms. Houlihan asked when all the air purifiers would be installed. 

 

Dr. Gerardi said that the head custodian had been working on them on weekends; the electrician 

is involved for some rooms.  They installed 14 last weekend and would be continuing on 

installing them during April vacation. 

 

Ms. Hogan was excited to hear about the therapy dog.  She noted that the policy sub-committee 

worked on the communication rubric, figuring out the different categories of appropriate and 

positive communication for district. 

Ms. Capello motioned to adjourn the meeting at 10:17pm.  

 

 2
nd

 by Ms. Brannelly. The motion passed 4-0. 

Respectfully submitted, 

Colleen Andrade 

Administrative Assistant to the Central Office 

 


