
Columbia Borough Council/Columbia Borough School Board Special Meeting  
May 24, 2018 

Columbia Borough School District Administrative Building 
 
This joint meeting of the Columbia Borough Council and Columbia Borough School Board was called 
to order at 7:00 p.m.  
 
School Board Members present:  Combs, Leader, Hohenadel, Kedney, Schwert and Thomas. 
 
Councilpersons present: Murphy, Novak, Berntheizel, FitzGerald and Burgard.  Mayor Lutz was 

also present. 
 
School Board Members absent:  Ford, Geesey and Knighton. 
 
Councilpersons absent:  Kress-Hartman and Williams 
 
Staff in attendance:  Tom Strickler, Superintendent; Keith Ramsey, Business Manager; Rebecca  
                                      Denlinger, Assistant Borough Manager 
 
There was the pledge to the flag. 
 
School Board President Combs asked if any citizens present wanted to speak about any of the agenda 
items for tonight’s meeting.   
 
Frank Doutrich asked for additional information regarding tonight’s meeting so he could ask 
questions.  School Board President Combs stated there was an agenda.  Frank asked if he could ask 
questions at the end of the meeting.  President Combs stated he would defer that request to Borough 
Council. 
 
Feasibility Study 
Rebecca Denlinger explained the purpose of tonight’s meeting was to share information regarding 
options for the possible relocation of the Borough offices to the District Administration Center (DAC); 
sharing office space with the school district. 
 
Craig Kimmel, RLPS Architects, talked about the feasibility study performed for the possible use of the 
DAC building to house Columbia Borough School District operations, Columbia Borough operations 
and the Columbia Borough Police Department.  He also talked about concerns such as parking and a 
possible lack of space for all 3 entities.  Mayor Lutz asked that the initial study be made available to 
the School Board members.  Rebecca confirmed that the DAC building would not be feasible for all 3 
entities to operate in the existing space.  Council President Murphy added that even adding an 
addition to the building was not feasible and would not allow potential growth.  Craig added, by 
removing the police department from the option, the DAC building could work for Borough 
operations.  Mayor Lutz stated the cost for the addition was not practical.  Craig talked about the 
option to have the Borough operations in the lower level and School District operations on the 
second level with a minimal mix of job duties or an option for the same placement with a maximum 
amount of mixed job duties.  He also explained the need for a handicap entrance to the building with 
possibly an elevator and central lobby.   
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Cle Berntheizel asked about the debt on the building.  Keith Ramsey stated he didn’t have that figure.  
Cle talked about the need to know that number to continue with the process because that would be 
included into the cost estimate. 
Mayor Lutz asked if the lower level of the building was vacant.  Tom Strickler stated the lower level 
would be vacant in June.  Cle asked about the number of district employees.  Tom stated 7.  Fred 
Thomas questioned whether the lower level was a larger space than the current Borough offices.  
Craig explained the lower level was somewhat larger without figuring in the current council chamber 
space.  Cle expressed his concerns about the lack of windows in the lower level.  Craig added there 
were windows along one wall so the office would be an open concept utilizing the light from those 
windows.   
School President Combs questioned job sharing.  Mayor Lutz gave the example of tax collection being 
done by both entities. 
Mayor Lutz talked about the fact the Borough was maxed out with office space and money would 
have to be spent for some type of resolution to the lack of space.  Craig Kimmel added there was 
discussion about adding an additional floor to the current Borough office building, which may not add 
additional space and would require all Borough employees to relocate during renovations.     
There was discussion about future use of the Borough office as retail space and the current economic 
growth in the downtown.  There was also discussion about the deed restrictions on the DAC building. 
School Board President Combs informed everyone that Barry Ford could not be present but wanted 
his concerns passed along about the public accessing the building with regards to crossing Route 462 
and that the current location of the Borough offices was in a centralized location for citizens.  Mayor 
Lutz talked about the design of the corner of Fifth Street and Route 462.  Rachael Kedney agreed it 
would make sense to keep the Borough offices in the downtown location.  Cle gave a brief history of 
the Borough office building. 
Council President Murphy reiterated the Borough office was out of space but moving the operations 
to a slightly larger space may not solve the problem.  Kathy Hohenadel asked for the feasibility study 
and any other information to review so the School Board could consider whether joining uses at the 
DAC was a viable option.  Cle added the Borough would still have to find a location for the Police 
Department, so total dollar amounts would have to be taken into consideration.  Kathy admitted the 
option to relocate just the Borough operations without the Police Department looked possible but 
expressed concerns about the increased use of the School Board meeting room.  John Novak agreed 
that all information needed to be pulled together for further discussions.   
School Board President Combs also had previous concerns with the Police Department moving into 
the DAC building.  He talked about the current number of employees, both School District and 
Borough, and how long it would take before space would be limited once again and the possible 
disruption of School District business during renovations.  Craig stated the building had space to 
move School District employees around during renovation. 
There was further discussion about the current deed restrictions on the DAC building with the 
suggestion that legal research be performed regarding this issue. 
Janet Schwert asked if there was an option to have the Police Department relocate and the Borough 
operations use the entire Borough office space.     
Todd Burgard asked if the vacant Market House could be renovated for Borough office space.  
Rebecca Denlinger stated there were 2 potential parties interested in the Market House.   
John Novak acknowledged there were many questions and concerns regarding this issue.  School 
Board President Combs asked for information for the June meeting or at least a list of pros and cons 
for discussion purposes.  Rachael Kedney agreed that list would be helpful and could be discussed at 
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the Committee of the Whole.  John added the pros and cons have been discussed by Borough 
Council.   
 
Vision: 
Tom Strickler talked about the Vision program.  He explained the program was for borderline 
students, identified by the School District and Police Department, and is held at the Boys and Girls 
Club.  The initial financing of the program was through a PA Safe Schools grant but the funding has 
been depleted.  For the program to continue over the summer months, the cost would be 
$15,000.00.  John Novak asked about the number of students in the program.  Tom stated 25 
students.  Charles Leader asked if the students were steered towards extra-curricular activities.  Tom 
explained the first goal was to get the students to attend school then steer them towards additional 
school activities.  Mayor Lutz talked about the success of the program.  Tom suggested a meeting 
with T.J. Griffin, program director, to talk about funding for the program moving forward not only for 
the summer, but for the next school year.  Rebecca added there was a need for understanding the 
program.  Council President Murphy also added, along with information on the program, there was a 
need to identify the financial aspects for budgeting purposes.     
There was discussion about other programs offered by the School District.   
 
LERTA: 
Rebecca Denlinger provided an update on the LERTA program.  She stated the only developer to take 
advantage of LERTA was for the self-storage project on Union Street.  Fred Thomas asked for an 
explanation of LERTA.  Rebecca explained the program.   
 
KOZ: 
Rebecca Denlinger explained the State is considering legislation to expand the existing Keystone 
Opportunity Zone (KOZ) but adoption did not look promising.  There was discussion about adding 
LERTA and KOZ to the Land Bank meeting agenda. 
 
SB1099 Tax Collector: 
Tom Strickler explained this was added to the agenda as an information item to share with Borough 
Council.  The passage of this bill could have a significant impact on the School District. 
 
Landbank: 
Council President Murphy provided an update on the success of the land bank program, naming 
specifically the projects on Blunston Street and Cherry Street.  School Board President Combs also 
talked about the success of the land bank program.  Rebecca Denlinger added work would be started 
on 208-210 Locust Street through this program.   
 
Parks and Recreation: 
Rebecca Denlinger informed the School Board members the Borough was moving forward with a 
planning effort for the development of master site plans for park facilities and recreation 
programming in the Borough by hiring the firm of YSM Landscape Architects.  Cle Berntheizel asked if 
the plan would include Janson’s Park.  Rebecca explained the plan would include Janson, Rotary and 
Makle Parks but would not include Locust Street Park and Glatfelter Field. 
Mayor Lutz talked about a project for the basketball courts at Janson Park which would include 
repairing the courts along with the installation of benches, trash cans and additional lighting.  This 
project was initiated by students in conjunction with CompassMark.   
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Cle Berntheizel talked about the dedication of the bridge entrance on Saturday and encouraged 
everyone to pay a visit to view the bricks honoring veterans.   
 
Jr. Council Members: 
Council President Murphy stated 4 students were interested in becoming Jr. Council Members for the 
2018-2019 school year.  He added they were particularly interested in Parks and Recreation.  The 
program would be open to high school and college students who would participate in Council 
meetings and Committee meetings.   
   
There were no additional agenda items.  School Board President Combs thanked everyone for 
attending tonight’s meeting; discussing agenda items with regards to students and citizens.  Council 
President Murphy also thanked everyone for attending. 
  
Kathy Hohenadel asked for an executive session of the Columbia Borough School Board to discuss a 
personnel matter. 
 
ADJOURMENT 
School Board President Combs adjourned this Joint School Board/Borough Council meeting at  
9:00 p.m. 
 
 
 
MOTIONED AND APPROVED this 11th day of June 2018, by the Borough Council of the Borough of 
Columbia, Lancaster County, Pennsylvania, in lawful session duly assembled. 
 
BOROUGH OF COLUMBIA, LANCASTER COUNTY, PENNSYLVANIA. 
 
By:         
 Kelly Murphy, Council President 
 
ATTEST: 

__________________________________________ 
Rebecca Denlinger, Secretary/Treasurer 


