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Dedicated to Success for All Students 

2019-2020 Budget Message – Superintendent Andrew Grzeskowiak 
 

This proposed budget for the 2019-2020 school year for the Siuslaw School District 97J is respectfully submitted to the Siuslaw School 
District Board of Directors and Budget Committee as our best spending plan for district resources from all potential sources.  The proposed 
budget reflects the District priorities and goals, focusing on a high level of academic achievement and support for all students.  The allocation 
of resources through the budget process show a demonstration of the goals set by the Board of Directors. 
 
This annual budget is in the first year of the state’s biennium cycle and reflects a current service level from the previous biennium at the base 
funding level (Co-Chair’s or Governor’s proposed budgets).  All work done in preparing this budget is based upon current revenue forecasts 
in the state, and not additional funding related towards expansion of state level initiatives or other dedicated funds.  Pending legislation that 
may bring in additional general or dedicated initiative revenue will require a supplemental budget process at that time, so currently no major 
shifts are reflected from last year’s budget at the district level.  The primary considerations to be made will be regarding reserves to offset 
projected PERS liabilities and future insurance increases.  
 
High School Success, formerly Measure 98, brings in additional resources outside of the general fund.  Those funds have been allocated to 
positions directly related to student services in graduation retention, drop-out prevention, and career readiness.  A total of 3.0 FTE certified 
positions are funded through dedicated HSS funds at the current service levels from the state. 
 
The budget will also reflect long term planning of staff and teaching changes to accommodate a passing population ‘bubble’ of elementary 
students from elementary to middle school.  Additional classified supports have been added at the elementary level, through a combination of 
re-assignment and addition, teaching positions have been at the elementary and middle school.  In support of class size reduction and 
targeted instructional intervention, an additional assignment of a mathematics instructor has also been assigned to the high school.  With 
recent peak sizes at both the elementary and middle schools, to support behavior and curriculum initiatives, this budget also reflects the 
potential for the addition of filling out the vice-principal role between the two buildings.  The Board’s goal of an appropriate ending fund 
balance is also maintained in this budget plan while meeting both instructional and social-emotional learning goals of the district. 
 
In past years, special education services have been shown as a collective across the district and now the state is requiring that expenditures 
be tracked per building.  This will register as a shift in funds between categories, but all totals will be equal. This will be the second year of 
building level tracking of special education spending at the building level. 

http://www.siuslaw.k12.or.us/


Siuslaw School District – Goals & Priorities 
 
Goal 1:  All Students are Future Ready – The Board and Superintendent will be committed to building excellent schools and educating all 
students to their full potential. 
 
Goal 2:  The Board will continue to work on the local, State, and Federal levels to achieve fiscal stability for the Siuslaw School District – The 
board will direct district resources to support student success by making fiscally responsible and prudent decisions and will be proactive in 
preserving the emphasis of funding to the classroom. 

 
Goal 3:  All families and community members actively participate in the education of our children – The Board will develop strategies to 
improve community involvement, communication and relationships with parents and community groups that are not being currently reached. 
 
Goal 4:  All students will be computer literate and prepared to compete in a global technological society upon graduation – The Board and 
Superintendent acknowledge the benefit of technology use in the classroom and expect continued implementation in curriculum and 
classroom instruction. 
 
Goal 5:  Stewardship of District resources for facilities management – The Board and Superintendent will direct district resources to support 
fiscally responsible and prudent decisions about the maintenance and upkeep of district buildings and grounds. 
 
After many years of declining enrollment we are seeing a general stability of the overall student body, even though the mobility rate is quite 
high.  Inter-district transfers and enrollment in online K-12 programs have remained consistent, having little impact on the overall student 
population enrolled in the District. 
 
To the extent that funding allows, the proposed budget supports the District’s work to improve student achievement, using best practices and 
data-driven decisions to ensure students catch up to their appropriate developmental and grade level.  A focus to keep students on track with 
both Federal and State curriculum initiatives and on pace with their peers in other schools while making sure students are ready to move to 
the next level in their education.   
 
The 2019-2020 budget for the Siuslaw School District 97J has been prepared in accordance with the laws of the State of Oregon and the 
Program Budget Manual designed by the Oregon Department of Education.  This proposed budget is a financial plan for educational and 
physical plant operations that includes estimates of expenditures and revenues for a single fiscal year, beginning July 1, 2019, and ending 
June 30, 2020. 



Supplemental Budget Notes 
 
The Oregon Senate’s Joint Committee on Student Success is currently working on the Student Success Act Investments (HB 3427). 
 
If passed, HB 3427 would generate approximately $2 billion in revenue for schools in Oregon.  Based upon past proportions this would 
yield roughly $2 million to the District and district-related programs. 
 
The funds would be split into three general areas; School Improvement Fund (50%), Statewide Initiatives (30%) and Early Learning 
(20%).  Each general area is further pre-designated or prescribed by law with further definitions or limitations: 
 
School Improvement Funds – Expanded Learning Time, Student Health & Safety, Class Size Reductions, and Well-Rounded Learning 
Experience 
 
Statewide Initiatives – Student Success Teams, full funding of Measure 98, universal free meals, reengagement pilot program, High 
Cost Disability Fund, School Safety Task Force, Statewide Equity Initiatives, planning for increased transparency & accountability, and 
ODE administrative costs 
 
Early Learning – Early Intervention & Early Childhood Special Education, relief nurseries, Early Childhood Equity Fund, Oregon Pre-K 
Program, professional development for early childhood, Early Head Start, and Preschool Promise 
 
If passed it is anticipated that HB 3427 would be referred to the voters of the state for a January 2020 special election.  The funding 
mechanisms of the bill do not begin until January of 2020, so there would be no immediate impact to the beginning of the next school 
year. 
 
There are two potential hurdles to clear before any revenue is generated for schools, and that would occur in the middle of next school 
year.  The mid-year funding would require a supplemental budget.  This also allows for thoughtful planning to any program, curriculum, 
infrastructure or staffing changes that might be implemented in the spring of 2020. 
 
The first biennium (19-20, 20-21) impact is estimated to be $1.4 billion due to the January start of the funding mechanism and then $2 
billion each biennium afterwards. 


