
 

FCSD #24 
Strategic Plan Summary 
 
 

VISION 
We empower all learners to succeed in an ever-changing world. 

MISSION 
Partner with students, parents, staff, and community, as learners together, to create a 
safe, progressive educational experience where students are inspired to reach their full 
potential, and success is an expectation for all. 
 
 

CORE BELIEF ONE 

FCSD #24 will prepare students to become productive citizens who find value in a 
practical and purposeful education.  

We commit ourselves to: 
1. All students having college and career exposure 

a. Careers exposure and interest inventories K-12 
b. 7-12th grade individual learning pathways aligned to student goals 
c. Teach skills that are applicable to graduating students 
d. Provide real-world opportunities 

2. Providing all students a high-quality education that promotes lifelong learning 
a. Provide a viable curriculum that addresses the skills and knowledge that students 

are to learn 
b. Prepare students to graduate on time 
c. Improve literacy and mathematics skills of all students, with a goal of 

demonstrating proficiency at or above grade level for all 
d. Implement technology that will enhance student learning, engagement, and 

personal growth 
e. Formalize early literacy program (PreK-3) 

3. All students showing growth based on learning that is engaging and relevant. 
a. Students will be taught the growth mindset theory  
b. Develop civically engaged students 
c. Differentiate instruction based on student need and interest 
d. Provide character education PreK-12 

 
 



 
 

CORE BELIEF TWO 

FCSD #24 will be a responsive organization that fosters and values growth at all 
levels. 

We commit ourselves to: 
1. Providing leadership opportunities for all stakeholders 

a. Involving stakeholders 
b. Daily classroom practice for students 
c. Recruiting, employing, developing, retaining a workforce that achieves the 

mission and goals of the district  
2. Maintaining an environment that sets high expectations, provides a healthy 

culture, and a safe setting 
a. Setting expectations for students, parents, and staff that are clearly defined and 

shared 
b. Integrating a system to facilitate responsiveness and communication between 

staff, students, and families 
c. Improving stakeholder communication 
d. Involving, engaging, and valuing all stakeholders 
e. Strengthening student reward and recognition programs 
f. Ensuring schools are safe and secure for all stakeholders 

 
 

CORE BELIEF THREE 

FCSD #24 prioritizes learning that engages local and community resources.   
We commit ourselves to: 

1. Developing and maintaining community partnerships that enrich learning 
a. Sustaining BOCES, BOCHES, Shoshoni Recreation Department partnerships 

and develop new partnerships with local business and industry to support student 
learning 

b. Providing students access to school-based and community-based extracurricular 
and co-curricular opportunities  

c. Incorporating career exploration opportunities for HS students  
d. Supporting the Wrangler Pack Program 

2. Ensuring effective and strategic utilization of resources 
a. Exploring potential resources and acquiring additional resources where possible  
b. Optimizing current resources and opportunities to best meet student needs 

 


