
 

 

 

May 1, 2019 ● District Newsletter 

In this Issue 

● A Strategy for Fiscal Health 
● District Policies 
● Wellness Committee 
● Budget Next Steps 
● OPM & Architectural Firms Chosen 
● Spotlight:  Egg Day! 

 

Important Dates (details on school websites) 

● 5/6 - School Committee Meeting 
● 5/6 - 5/10 - Teacher Appreciation Week 
● 5/13 - SHS World Language Honors Night 
● 5/14 - Town Public Budget Meeting 
● 5/20 - School Committee Meeting 
● 5/21 - GMS Art Show 
● 5/21 - SHS Spring Concert 
● 5/23 - GMS Chorus Concert 
● 5/27 - Memorial Day 
● 5/29 - NJHS Induction Ceremony 
● 5/28 - GMS Band Concert 

 

Connect with Us 
Judy Paolucci, Superintendent *  231-6606 
jpaolucci@smithfield-ps.org 
www.smithfield-ps.org 
http://judypaolucci.edublogs.org/ 

  District Twitter feed 

  Judy Paolucci’s Twitter feed 

 

Greetings 
The end of the school year is fast 
approaching and we find 
ourselves working hard to wrap up 
our goals for 2018-2019 while 
concurrently gearing up for 
2019-2020.  There’s so much to 
be grateful for…exceptional 
teachers and students, supportive 
parents, recognitions for academic and extracurricular 
accomplishments, and community support. It’s exciting to be 
finishing up this wonderful school year and getting ready for the 
next.                                                                      ~Judy Paolucci 

 

A Strategy for Fiscal Health 
Public agencies, including schools and town departments, often 
find themselves in difficult fiscal situations, not because they 
have spent money but because they haven’t - or at least haven’t 
spent the money on certain things. Capital and equipment items, 
such as vehicles, facilities renovations, parking lots, textbooks, 
and kitchen appliances get put off during difficult times. 
Eventually, the needs build up and the funding necessary to 
address those needs gets so astronomical that everyone criticizes 
the agencies for getting themselves into the mess they find 
themselves in.   
 

The FY20 budget process has been difficult, due to the loss of 
over $1.4 million in state aid, however, our plan is to continue to 
invest in capital and equipment so that we won’t find ourselves, in 
3-5 years, in a hole that we can’t get out of. 
 

We have heard criticisms about not keeping up with these needs 
and about spending money on these needs - sometimes from the 
same individuals! Addressing high school facility deficiencies 
each year will enable our town to put off the need for a bond for 
major renovations at SHS yet some question the need for our 
capital request for renovations to the high school auditorium.  

 ~continued next page 
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District Policies 
Policy development is an important function 
of School Committees.  When a district has a 
comprehensive set of policies, school staff 
can perform their job functions to high 
expectations without the direct involvement 
of School Committee members.  School 
Committees perform the important function 
of governing the district while the 
administration is left to those hired to perform 
such functions. Due to the consistent review 
and development of our policies,  Smithfield 
now has, perhaps, the most complete and 
up-to-date policies in all of Rhode Island.  
 

The School Committee policies are located 
on the district website under district info (also 
directly at https://policies.smithfield-ps.org/). 
The following policies were introduced 
recently: 
 

Funding Proposals & Applications - 
Provides guidance to staff on grant 
management 
 

Procurement Requirements (again) - Adds 
information on providing considerations for 
Minority/Women Business Enterprises 
(MBE/WBE) 
 

Use of Social Media, Internet Sites 
and Resources -  
Provides guidance to staff on the proper 
use of social media and computer 
resources within the district 
 

Student Data Privacy and Security - 
Explains the care taken to ensure student 
data privacy 
 

Authorized Signatures - Communicates 
what signatures are required for checks from 
specific accounts 

 
Blogging 
Super Scoop blog post for April focused 
on libraries. To access this blog, go to: 
www.judypaolucci.edublogs.org 

A Strategy for Fiscal Health, continued from page 1 
Sometimes, those very same individuals complain about the size 
of the $45 million bond for elementary school renovations, 
explaining that the school department should have kept up with 
facility needs throughout the years.   
 

Our faculty and staff are our lifeblood but we cannot always 
substitute addressing capital needs for retaining staff. We can 
strategize, pull-back, and find alternate ways to meet our needs, 
but to simply refrain from addressing these responsibilities may put 
us in poor fiscal health in our near future. Such poor fiscal health 
would eventually have a greater effect on our ability to adequately 
staff our schools.  
 

As part of our FY20 budget plan, we found savings in our FY19 
budget that we used to replace a school vehicle that we were 
planning to add to our town capital request for FY20.  By paying for 
it out of FY19 operating funds, we did not have to request these 
funds from the town for FY20.  The vehicle being replaced required 
over $4,000 in repairs this year alone and remains in poor 
condition, possibly not able to continue to pass inspection.  It 
would have been irresponsible to put off this purchase. 
 

We reduced technology capital expenses by changing our 
replacement schedule for Chromebooks.  Stretching out some of 
the current Chromebooks is possible because of the improved 
quality of these devices and the respectful use of this equipment 
by our students and staff. The FY20 budget includes fewer 
Chromebooks than were ordered in years past.  
 

The school facilities, like other town facilities, are town assets. It is 
the responsibility of the town and schools together to protect those 
assets. That responsibility is not discretionary. 
 

We will continue to find creative ways to address the human 
resource and capital needs of our schools so that we can provide 
the best instruction and service in the most economical and 
efficient manner. 
 
NOTE:  This article was written prior to the printing of the Town 
Manager’s budget, which will be presented to the Town Council at 
the Town Budget Hearing on May 14th at 7pm. That budget 
includes $0 for school facilities capital needs. The long term fiscal 
health of Smithfield depends upon better decision-making. 
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Summer Writing Camp 
The RI Writing Project’s annual Summer 
Writing Camp will be held July 8-19 on the 
Rhode Island College campus for students in 
grades K-12. This camp encourages 
students to be creative, develop their writing, 
and find their voices. The camp is staffed by 
experienced teachers from around the state 
who provide guidance and feedback to these 
young writers in a relaxed, nurturing 
environment. For more information and 
online registration, please see 
http://www.ric.edu/riwp/Pages/Summer-Writi
ng-Camp.aspx.  You can also email 
riwritingproject@gmail.com.

Celebration Bags 
This year, the Smithfield Rotary 
distributed celebration bags containing 
nearly everything a family might need for 
a birthday celebration. Paper goods, 
decorations, invitations, refreshments, 
and gift certificates for pizza, cake, and a 
present are gathered into a birthday bag 
and distributed to families 3-4 weeks 
before a child’s birthday.  The school 
district is appreciative of the many ways 
the Rotary contributes to our community. 
 

The Rotary meets every Wednesday at 
7:30 am at Bryant University.  Those 
interested in joining the Smithfield Rotary 
can email smithfieldrirotary@gmail.com. 

 
Smithfield Teacher of the Year 
The 2019 Smithfield Teacher of the Year 
will be named at the May 6th School 
Committee meeting. This individual 
represents all the great qualities of 
Smithfield teachers - knowledge of 
subject matter, strong connections with 
students, and professionalism.  A profile 
of the Smithfield Teacher of the Year will 
be included in the June newsletter. 

Wellness Committee 
Approximately 25 members of the school community sit on 
Smithfield’s Wellness Committee.  The committee, whose focus is 
to promote health, well-being, and readiness to learn, is co-chaired 
by Rose Marie Cipriano, Chairperson of the School Committee, 
and Sara Monaco, Assistant Superintendent.  In addition, 
principals, teachers, nurses, school psychologists, parents, the 
Food Service Director, and representatives from community 
partners such as the RI Healthy Schools Coalition and the YMCA 
sit on the committee.  Thus far, the committee has organized 
parent workshops and helped to secure grants such as Recess 
Rocks, which provided LaPerche and Winsor with $500 in recess 
equipment and professional development in engaging all students 
in active play.  
 

One of the goals of the Wellness Committee is to promote nutrition 
and healthy eating, and Smithfield’s new food service provider, 
Chartwells, has been an instrumental part of this. In partnership 
with the RI Healthy Schools Coalition, Chartwells introduced the 
Local Food Ambassador Program, which trained parents and 
community members to hold cafeteria taste-tests in the hopes of 
exposing Smithfield students to great tasting fruits and vegetables. 
Thus far, the program has featured butternut squash at LaPerche 
and three-ingredient “blenderless” smoothies at Old County Road 
School.  At Smithfield High School, Chartwells has introduced chef 
stations.  At the themed stations, students pick out healthy 
ingredients, such as grilled chicken, sauteed vegetables, and 
wholegrain pasta, while the chef freshly prepares each unique 
dish. In March, Chartwells 
sponsored a “Spring into Health” 
event at Winsor Elementary School. 
Throughout the day-long event, 
Dietician Cheryl ran a "how to read 
food labels" table, while Chef Laurie 
and Food Service Director, Shana 
DiPetrillo, ran tasting stations. 
Special thanks to Shana for serving 
as an active member of the 
Wellness Committee and for 
organizing these events.  
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Budget Next Steps 
On May 14th at 7pm at the Smithfield 
High School Auditorium, town voters will 
meet to discuss the town budget. This 
public hearing on the budget is required 
by the Town Charter. After this public 
hearing, the Town Council may adopt 
the budget with or without amendment. 
In amending the budget, it may add or 
increase programs or amounts and may 
delete or decrease any programs or 
amounts, except expenditures required 
by law or for debt service. 
 

The annual Financial Town Meeting is 
the next step in the budget process. 
Voters meet, again at the SHS 
auditorium, to consider the town budget 
and act on a proposed budget 
recommended by the Town Council.  
 

At the May town budget hearing, town 
voters may present questions about or 
recommendations for the budget. Voters 
may also sign and present a Motion or 
Resolution in writing to the Town 
Council. If these are rejected by the 
Town Council, the person may then 
present the same Motion or Resolution 
at the Financial Town Meeting. Motions 
or Resolutions may be presented to 
make any appropriations greater than or 
less than the amount recommended for 
the various departments. If a person 
presents their same Motion or 
Resolution at the Financial Town 
Meeting, that person must file in writing a 
copy of the Motion or Resolution with the 
Town Clerk at least ninety-six (96) hours 
prior to the Financial Town Meeting. The 
Motion or Resolution may then be 
considered by the Financial Town  

Continued Next Page 

OPM & Architect Firms Chosen for Elementary Renovations 
At its meeting on April 22nd, the Smithfield Town Council approved 
the contracts for Owner’s Project Manager (OPM) services and an 
architectural firm for renovations to McCabe, LaPerche, and Old 
County Road elementary schools. The building committee 
forwarded its recommendations to the Town Council after a 
thorough search process.   
 

Seven OPM firms responded to the town’s Request for 
Qualifications and three firms were interviewed by members of the 
building committee. Colliers International, located in Providence, 
was chosen by the committee, based upon its experience and 
qualifications.  Colliers International had previously been hired for 
the specific task of preparing the Request for Qualifications for 
Architect Selection. While working with the building committee, 
Colliers developed a strong understanding of the needs and 
expectation of the town and school district.  Colliers has served as 
the OPM for a number of school building projects in Rhode Island, 
including North Providence, Lincoln, and East Greenwich and is 
well-versed in the expectations and protocols unique to school 
construction projects funded through the Rhode Island School 
Building Authority and the Rhode Island Department of Education.  

 

Providence-based DBVW Architects was chosen as the project’s 
design firm through a similar search process.  Eight firms 
responded to the RFQ for design services and three firms were 
interviewed by members of the Smithfield School Building 
Committee. DBVW was chosen due to their vast experience in 
designing and renovating schools, while considering the best 
design approach to stay within the proposed budget. Past 
experience includes the Wilbur and McMahon School in Little 
Compton, Davies Career and Technical Center and the Moses 
Brown Jones Library. 

With the leadership of Colliers as the District’s OPM, and DBVW 
designing innovation solutions for the needs of the elementary 
students in Smithfield, the next four years will prove to be an 
exciting time for the Smithfield School District.  
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Budget Next Steps, continued 
Meeting if, and only if, a minimum of 
eighty-percent (80%) of the qualified 
electors at the Financial Town Meeting 
give their consent to consider it.  
 

Many families, busy with their children’s 
activities and their own work schedules, 
don’t attend either the budget hearing or 
the Annual Town Financial Meeting. 
Decisions made at these meetings may 
have significant effects on school 
programs.  We hope families will 
consider attending these important 
meetings this year.  
 

The School Department has submitted a 
budget that is less than FY19 figures. 
While we worked hard to mitigate the 
effect of the loss of over $1.4 million in 
state aid, this resulting budget still 
requires a 3.27% increase in the town 
appropriation for our operating budget. 
While we also asked for approximately 
$443k for capital budget - an amount 
less than the $512k in the FY19 budget, 
the Town Manager’s budget includes $0 
for school facilities capital needs. The 
FY20 budget submitted includes a loss 
of 6.6 FTE positions.  
 

While the School Department has clearly 
been a team player in an effort to ensure 
only moderate tax impacts for town 
residents, some may want further 
reductions. The reductions already made 
are significant.  Further reductions will be 
devastating. We respect differences of 
opinion that exist in any Democratic 
venue. When decisions, however, are 
made by only a select group of people 
who chose to attend town meetings, 
such decisions may not represent the 
needs of the entire population. 

 

 
 

What’s in the Town Manager’s FY20 Budget Being  
Presented to the Town Council? 

 

● -0.69% Operating Budget for the School Department ($272,913) 
● -100% Capital Budget for the School Department ($512,160) 
● Municipal Capital Improvements:  $1,249,798 
● 3.27% Increase in the Town Appropriation:  $1,035,367 
● -18.8% Anticipated State Aid ($1,463,304) 
● Levy Increase:  2.49% 

 

NOTE:  budget document lists $350,000 for school capital, however, this 
is misleading; the $350,000 is our allocation for technology expenditures, 
down from $450,000 in FY19. 
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This Month’s Spotlight: Egg Day! 
Fourth graders throughout the district were treated to a science 
lesson that focused on eggs.  Each spring, the superintendent 
returns to her roots as a science teacher to use eggs in 
demonstrations to teach a variety of science concepts. Students 
learn about pressure, acids and bases, protein and fat, and 
density.  Additionally, the cultural significance of eggs is 

discussed. 
While many 
associate eggs 
with Easter, eggs 
are a part of 
many religious 
and cultural 
spring holidays. 
There’s more 
that is similar 
among all the 
diverse peoples 
of this world than is different. 
 
 
 
 

Top Left:  Students 
practice a Greek egg 
tradition 
 
Top Right:  Cascarones 
are broken over the 
head of a friend.  This 
Mexican and Central 
American tradition was 
new to most students! 
 
Bottom Left: 
Shrink-wrapping a 
student demonstrates 
the strength of air 
pressure. 
 
Bottom Right:  Who is stronger - a 4th grader or a dozen eggs? 
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