
Testimonies about four-day school weeks from school districts around Montana

Tony Warren, superintendent of Turner Schools: The four-day week is great for recruiting,
and three-day weekends in spring are good for morale and culture; I don't see how a class
C district could compete without going to a four-day week.

Alex Ator, superintendent of Roberts Schools: We were losing the top 20% of students and
teachers to neighboring schools, but now we offer a vibrant Friday program, and up to
one-third of our students attend. The four-day week has allowed us to be the alternative
school in Carbon County; being different has been our advantage. K-3 days are long, but
use the time to foster interventions

Jeanine Fillinger, superintendent of Nashua Public School: Our staff and community
members love it! Staff and students come back refreshed and ready to work. Everyone is
happier. I have fewer issues with conflicts. It saves the district money. All the long-term
impacts I've seen have been positive.

Martha Potter, superintendent of Savage Public Schools: Our district went to four-day
weeks as a recruitment tool, and families wanted this for medical and family reasons. We
have had success!  We try and keep all sporting events on Thursdays, Fridays, and
Saturdays.  Our teachers like it. It was a great recruitment tool. Our scores have remained
strong. It is a long day for our littles, yet they have adjusted.

Dan Johnston, superintendent of Shields Valley School: Yes, the community really likes it.  I
am not sure it makes a difference one way or the other academically. I have noticed no
impact with the longer day for the kiddos. There is more instruction time daily because there
is more time between specials, recess, and lunch. This is my second four-day school. Victor
was the first in the state to go four-day. I was the principal at that time. No regrets. The
change positively impacted culture, climate, discipline, and absences due to school-related
activities. It was unimpactful for academics and non-school-related attendance. There was a
cost-saving in utilities and hourly salaries of about 1%.  Daycare on Fridays was a concern,
but it turned out to be a nonissue.  That has been the case with everyone I have talked to
about the four-day week.



Gerald Chouinard, superintendent of Hot Springs: Definitely a plus for morale on all fronts.
However, no evidence that it has had an impact, either positive or negative, on student
achievement, and no evidence that it's been a cost-saving on utilities. No negative impact
on elementary students whatsoever.

Adam Zopp, superintendent of Hinsdale: For the most part, our students are performing
slightly above to slightly below average, depending on the class and metric used. One
added benefit is regarding staffing. It is hard to recruit staff to lower-paying rural districts. I
have found that the four-day week is something many candidates find very appealing. After
the trials of the pandemic, I think it also allowed staff to stay refreshed for the students. We
also use our Fridays for all staff training and collaboration time. Though the staff is paid
extra to come in and it is voluntary.

Kim DeBruycker, superintendent of Pine Creek School: parents who were reluctant now
embrace the four-day week.  Most of our Fridays are for annual events such as ski days,
theater week, outdoor IEFA education, etc.

Willie Thibault, superintendent of Hysham Public Schools: The feeling was four full days
with students without interruption was needed. Student attendance was better as
appointments can be scheduled on Fridays, as most are in Billings. Teachers feel that
students are more refreshed on Monday after a three-day weekend. Teachers are also able
to prepare for the next week on Fridays if they choose. There was a minor impact on the
little's, but they adapted.

Erin Baer, superintendent of Arrowhead: We have been on a four-day week for nine years.
It is all many of our families know. As you know, when you live and work rurally, even a
dentist appointment can take all day. Initially, parents were concerned about childcare, but
families have worked it out. It is also a non-monetary benefit we can provide our teachers.

Luke Kloker, superintendent of Fairview: We have seen no negative impact on elementary
students. The reality is they are always a little wound up Monday mornings and tired in the
late afternoons on Thursday.  However, they were the same way when we were five-day!

Tracy Pare, superintendent of Melstone: The teachers are committed to making it work, so
they take advantage of the time they have. The scores increased at first and then leveled off
to the same as before or a little better. We do everything we can to protect instructional time
and to pack five days of learning into four days. No one has questioned why our teachers
aren't required to work forty hours a week because of their work ethic.

Steve Love, superintendent of Charlo: Great for morale booster among teachers. It saves a
commuting day for 7 of our teachers. They have time with their own children. In sports, we



will only play on Thursday, Friday, or Saturday. Kids are not missing as many afternoon
classes since we do not play during school. Custodians get lots accomplished on Fridays
when nobody else is here. The superintendent and clerk get lots accomplished on Fridays
when nobody else is here. We have not noticed any issues with elementary students so far.
They have adapted very well for the most part.

Heather Marcella, business manager and district clerk of Potomac: General consensus from
students, families, and district staff is in favor of the four-day week. Families and students
appreciate the additional day added to their weekend. The optional Friday program provides
opportunities for STEM projects, guest speakers, and field trips for students – many of
these opportunities would otherwise not fit into the regular five-day schedule. Our certified
staff is able to utilize a monthly Friday workday to meet as a team to target student needs
and intervention plans as well as professional development. They also enjoy their three-day
weekends. Staff and families have the additional weekday to schedule doctor’s visits and
appointments without missing work/school. Students have adjusted to the slightly longer
school days.

Mike Wetherbee, Superintendent of Sheridan Public Schools: It has been good in lots of
ways. The easiest to defend is attendance. We average between 92% and 95% attendance
per month K-12. We encourage our parents to make appointments on Friday if possible. We
have a more relaxed atmosphere, and our students are generally fresher on Monday when
we have no school on Friday than when we have school on Friday. Our elementary students
in grades jumpstart/K- 6 have the same length of day as the high school, and they do just
fine. The four-year-olds are tired at the end of the day, but so are our eighteen-year-old
seniors. I would also add that we have an after-school program that goes five days a week,
and we have a lot of elementary students who attend all after-school sessions till five and
on Friday from eight to two. It has been a part of the success of our program.

Levi Collins, superintendent of Cascade School District: It has been successful in both
areas. Everyone loves it though it does come with several challenges. It does increase
student, staff, and community satisfaction overall.

Trevor Dahlman, superintendent of Olney-Bissel School District: My biggest thing was
teachers recruitment and retention. We are a small independent district that doesn't pay as
much as Whitefish or Kalispell but not working on Fridays is definitely a perk! It has been
very successful for many reasons for our district. Our test scores on district assessments
have gone up in both reading and math. Teachers have raved about the additional time and
how much time they have to work individually or in small groups with their students. Our
staff isn't exhausted on Thursday afternoons and are refreshed and ready for the week on
Mondays. The three-day weekends really help with this. I have lost only two staff members
since we made the change, both due to retirement and not due to transferring to bigger
districts for more pay. I will be honest; the first two or three weeks of school are tough. The



days are a little longer but not to the point that it's counterproductive. The littles have a
tougher time adjusting, but by the middle of September, they are fine.

Dave Marzolf, superintendent of Simms River Valley: Our student achievement either
moved forward or stayed the same, with no regression. Everyone is supportive. Elementary
is fine.

Jeff Crews, superintendent of Alberton: Stakeholders are very supportive; elementary
students adjust, and movement helps them adjust.

Denyse Vanek, kindergarten teacher in Roberts: I love the four-day school week! It has
been successful in our district. We have not gone down in our state testing. Everyone gets a
good break and comes back fresh each week. Everyone has a chance to do something fun
on the weekend. I don't miss as much school because my appointments can be made on
Fridays. My kindergarten is tired at the end of the day. At the beginning of the school year, I
gave them the option to lie down in the last hour. Only one student did it in one day. I gauge
the students on what we will do in the last hour. If they are tired, we do something easy. If
they are still going strong, we do some practice/review. They build up the stamina to make it
through the day.

Ressa, first-grade teacher in Roberts: I teach 1st grade as well as have seven middle
school students that I manage their IEPs for special education. This is the 2nd school I have
worked in that has a four-day week schedule. It seems to work well. The littles learn how to
manage the day and the parents figure out the daycare system for Friday.

Lisa Belice, K-8 teacher in Cooke City: The students are fine with the slightly longer day. My
elementary students are thriving.


