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BOE POLICY COMMITTEE MEETING

JANUARY 25, 2017

4:00-5:30 pm @ District Office

Attending: Jared Larson, Kerry Thurlow, Ross Wahl, Cliff Williams

KASB policy updates for DP, EE, JBCB, JGFGBA were tabled at the regular January BOE meeting
and referred to committee for evaluation and recommendation.

DP: Cliff shared office procedures and plans going forward for handling delinquent
accounts and how not to let accounts get charged up by activities, etc.

EE: Some discussion was had about the amount a meal account should be charged
before taking action. The committee recommends the policy state $25 and
revisit/evaluate amounts and reasons for delinquent accounts at the end of the school

year.

JBCB: Noted that foster situations are not related, and should not be considered as
accepting an out-of-district student. The committee sees no need for the optional
o

transportation procedures at this time. e
2

(N
JGFGBA: Cliff visited with the school nurses and shared that they are pleased with how(—-\ef
the policy works. KASB has changed some language, but not the intent. i

Additional policies were discovered by Cliff to be outdated and in need of reviewing with the
most current KASB recommendations. It was also noted that he and Nicole are working on
creating a better record book of historical policies and their changes, making sure they are in a
safe (fire-proof) and identifiable location. They are also taking time to “clean up” the website
policy links, as they only need to reflect current policy-free from typos, old language, etc.

JB: Minor language change

JBC: The newest recommendation from KASB was approved at the regular January BOE :\5
x o

\ o0
JBD: Leave the current policy as the students handbooks define absences and excuses. z\"z

Have the option of reviewing handbooks in May, should changes need to be made.

meeting.

JCAB: This policy comes with new language regarding “drug dog sweeps”.

As the board is committed to drug free and deterring drugs from the school campus, it has
come to Cliff's attention we do not have a Drug-Free Schools policy as recommended by KASB.
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He consulted with Angie Stallbaumer, attorney from KASB, and she sent a policy used by many
districts.

JDDA: Cliff used speakerphone to call Angie, from KASB, asking how to word and insert
local sanctions for violation of the drug policy. It was decided to leave it somewhat
broad, to give administration some latitude per situation. Cliff will get the specific
wording from KASB and insert it for the board to review.

JDD: Language now includes school sponsored activities.

IDAD: Rather than putting responsibility on BOE, it made more sense to have the Title |
Administrator in charge of the annual parent meeting for Title I.

IIBG: Clarifies devices
CA: Simplifies language
CEA: Changes certificate to license.

CEC: Committee recommends the board “may” use search service for superintendent
recruitment.

CEF: KASB inserts language ensuring credit card rewards and cash back are for the
district, not card holder.

The policy committee recommends the board approve the above mentioned policies, as they
will be presented in the agenda packet, at the regular February BOE meeting.
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PO licies

DP Collection Procedures (See EE and JS) ' DbP

Unpaid Fees and Negative Account Balances

Unpaid or overdue accounts disrupt accounting practices within the dis-
trict. All persons who owe overdue fees or have negative account balances
with the district shall be notified of the delinquency up to three times in not
less than ten day increments by the superintendent or superintendent’s design-
ee via letter sent by U.S. First Class Mail providing that the individual owes
the district fees or that a specified account has insufficient funds or a nega-
tive balance and the reason for the fees or account withdrawals.

If, within ten days after the second notice was mailed, the debt is not
paid in full or arrangements have not been made with the superintendent or
superintendent’s designee to pay it, a third and final notice shall be sent to
the debtor by mail. Postage and stationary costs may be added to the original
bill.

If full payment is not received by the clerk within ten days after mailing
of the final notice, authorization for the enforcement of collection may be ob-
tained through the local small claims court in compliance with Kansas statutes
or the superintendent or superintendent’s designee may turn the matter over to
legal counsel to commence debt collection proceedings on behalf of the dis-
trict.

Insufficient Funds Checks

The superintendent or the superintendent’s designee is authorized to re-
quest charges to be filed against a person or persons giving worthless or in-

sufficient fund checks to the school district. In addition, the board adopts the

©KASB. This material may be reproduced for use in USD ###. It may not be reproduced, either in whole or in part, in any form whatsoever,
to be given, sold or transmitted to any person or entity including but not limited to another school district, organization, company or corpora-

tion without written permission from KASB. B



DP Collection Procedures DP-2

following procedures for dealing with returned checks in the school setting.

Once the person is notified of the first returned check via U.S. First
Class Mail, if restitution is made within five working days from the notifica-
tion being mailed, there will be no charge for a returned check. If after a sec-
ond notification is sent, restitution is not made within an additional five
working days, a fee of $10.00 will be charged.

e If a person has a second returned check, he/she will be notified and

~assessed a $15.00 fee, providing restitution is made within five
working days. After the second notification is mailed concerning the
second returned check, a fee of $20.00 w1:ll be assessed.

e For a third returned check, the person will be notified, assessed a
$30.00 fee, and informed that the district and its schools will not ac-
cept any future checks from such person. AIll future payments to the
district or individual schools would then need to be in the form of
cash, cashier's check, or credit/debit card payment.

e If restitution of the third check is not made within five working days
from mailing the final notification, the superintendent or superinten-
dent’s designee will be notified, and the superintendent or superin-
tendent’s designee may turn the matter over to the county attorney

for legal action.

Approved:
KASB Recommendation — 12/16
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LF Food Services Management EE

A supervisor may be hired by the board to oversee the district's food
service program.

Sanitation Inspections

The building prin.cipal shall inspect each lunchroom to ensure that proper
sanitati.on procedures are being followed.

Records

The supervisor shall be responsible for keeping food service records
required by state and federal laws and regulations.

The supervisor shall be under the direct supervision of the superintendent
and shall have control over all aspects of the district's food service programs
subject to board policy, rules and state and federal regulations.

Meal Prices

Meal prices shall be determined by the board.

Free and Reduced Price Meals

Parents or guardians of students attending schools participating in
federal school meal programs must be informed of the availability of
reimbursable school meals and provided with information about eligibility and
the process for applying for free or reduced price meals on or before the start
of school each year.

Unpaid Meal Charges

The district’s meal charging requirements are as follows.
A charge account for students paying full or reduced price for meals may

be established with the district. Students may charge no more than {$20
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EE Food Services Managsement EE-2

worth of/5} meals to this account. Charging of a la carte or extra items to this
account will not be permitted.

Any student failing to keep his/her account solvent as required by the
district shall not be allowed to charge further meals until the negative account
balance has been paid in full. However, such students will be allowed to
purchase a meal if the student pays for the meal when it is received. Students
who have charged the maximum allowance to this account and cannot pay out of
pocket for a meal will be provided an alternate meal consisting of a peanut
butter, peanut butter alternative, or cheese sandwich and milk.

At least one written warning shall be provided to a student and his/her
parent or guardian prior to denying meals for exceeding the district’s charge
limit. If payment of the negative balance is not received within 5 working days
of the maximum charge limit being attained, the debt will be turned over to the
superintendent or superintendent’s designee for collection in accordance with
board policy DP. If the debt is not paid within 10 days of mailing the final
notice of the negative account balance under policy DP, it shall be considered
bad debt for the purposes of federal law concerning unpaid meal charges.

Payments for school meals may be made at the school or district office
encouraged to prepay meal costs.

The district will provide a copy of this unpaid meal charges policy to all
households at or before the start of school each year and to families and

students that transfer into the district at the time of transfer. The terms of this
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EX Food Services Management EE-3

policy will also be communicated to all district staff responsible for enforcing
any aspect of the policy. Records of how and when it is communicated to

households and staff will be retained.

Approved:

KASB Recommendation - 4/07; 12/16
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JBCB Foster Care Students (See EDAA, JBC, and JBCA) JBCB

The district, in accordance with state and federal law and the Kansas state
plan, will ensure that students placed in‘foster care within the school district
have access to a public education in a stable educational environment. For the
purposes of this policy and its applicable regulations, “foster care” means 24-
hour substitute care for children placed away from their parents and for whom a
child welfare agency has placement and care duties.

Point of Contact

The board shall designate an employee to serve as a point of contact for

child welfare agencies on behalf of the district.

Approved:

KASB Recommendation — 12/16

" Note: The reader is encouraged to review regulations and forms for related

information.
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JB Attendance Recoxrds (See JBC, JBD, and JBE) JB

Daily attendance records shall be maintained for each student in each
school. The primary responsibility for recording attendance shall be assigned
to teachers using forms prescribed by the superintendent. A cumulative
attendance record for each student shall also be maintained.

The superintendent shall include attendance data in an annual report to

the board. Attendance problems shall be reported to the board as necessary.

Approved:

KASB Recommendation—7/96; 4/07; 12/15
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JCAB Searches of Property (See JCABB) JCAB

Principals are authorized to search property if there is reasonable
suspicion that district policies, rules, or directives are being violated. In -
addition all lockers shall be subject to random searches without prior notice or
reasonable suspicion. All searches by the principal shall be carried out in the

presence of another adult witness.

Whenever the principal is mentioned in this policy. it shall be

construed to include the superintendent “or designated representative.”

Search of Lockers

Lockers in the district schools shall be under supervision of the
principal. Students shall have no expectation of privacy in any school locker.

The combinations and/or keys to all locker locks shall be in the
possession of the principal and stored in a place designed to guard against
unauthorized access or use. The principal may search any locker at any time
without notice. Students shall not place locks, other than those approved by the
school, on any locker.

Searches of Property

Any person other than the principal who wishes to search a student’s
locker or property shall report to the principal before proceeding. In no event
shall any person be permitted to search a student’s locker or property
without the principal’s consent unless the person has a valid search warrant
authorizing a search.

If a law enforcement officer desiring to search a student’s locker or
property has a search warrant, the principal shall permit the search which shall

be made in the presence of the principal.
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JCAB Searches of Property JCAB-2

Prohibited items found during the search shall remain in the custody
of either the building principal or the law enforcement officer. If any items are
turned over to law enforcement officials the principal shall receive a receipt for
the items.

Use of Trained Dogs in Conducting Sweeps

At the request of the principal or on a schedule aaree_d upon by the

service provider and the principal. law enforcement officers or licensed private

agencies contracting with the school for such service. may use trained dogs on

school premises to identify student property which may contain illegal or illicit

materials and to determine whether materials. such as drugs. weapons. or other

materials which mavy threaten the general health, welfare. and safety of the

students and/or staff are present in the district parking lot. hallways. lockers.

classrooms., and/or locker rooms. Students will never be sniffed by the dogs

used to conduct the sweeps.
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Approved: KASB Recommendation—7/96; 8/98; 4/07:12/14
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JDDA Drug-Free Schools (See GAOB, JGFGB, JGFGBA, and LDD) JDDA

Maintaining drug-free schools is important in establishing an
appropriate learning environment for the district's students. Unless otherwise
specified in this policy, the possession, use, sale, distribution, and/or being
under the influence of illicit drugs, controlled substances, and/or alcohol by
students at school, on or in school property, or at school sponsored activities or
events is prohibited.

Possession, use, and/or be;ing under the influence of a controlled
substance by a student for the purposes of this policy shall only be permitted if
such substance was:

1. Obtained directly from, or pursuant to a valid prescription or
order, issued to such student from a person licensed by the state
to dispense, prescribe, or administer controlled substances;

2. In the case of use or possession, approved and administered, if
administered at all, in accordance with board policy JGFGB
and/or board policy JGFGBA; and

3. Used, if at all, in accordance with label directions.

Student Conduct

As a condition of continued enrollment in the district, students shall
abide by the terms of this policy.

Students shall not manufacture, sell, distribute, dispense, possess, use,
and/or be under the influence of illicit drugs, controlled substances, or alcoholic
beverages at school, on or in school district property, or at any school activity,
program, or event. Any student violating the terms of this policy will be

reported to the appropriate law enforcement officials, and will be subject to:

©KASB. This material may be reproduced for use in the district. It may not be reproduced, either in whole or in part, in any form whatsoever, to
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JDDA Drug-Free Schools JDDA-2

Any student violating the terms of this policy will be reported to the appropriate "\ﬂ\%/ \L
¢ X
0

law enforcement officials and will be subject to discipline up to and including %K.,\Nﬁ\
suspension and/or expulsion from school \ ::\’\,{}Q
Students who are suspended or expelled under the terms of this policy
will be afforded the due process rights contained in board policies and Kansas
statutes, K.S.A. 72-8901, et seq. Nothing in this policy is intended to diminish
the ability of the district to take other disciplinary action against the student in
accordance with other policies governing student discipline. If a student agrees
to enter and complete a drug education or rehabilitation program, the cost of
such program will be borne by the student and his or her parents.
A list of area drug and alcohol counseling and rehabilitation programs,
along with names and addresses of contact persons for the programs, is on file
with the board clerk. Parents or students should contact the directors of the
programs to determine the cost and length of the program.
A copy of this policy will be provided to all students and the parents of

all students. Parents of all students will be notified that compliance with this

policy is mandatory.

Approved: KASB Recommendation — 7/96; 9/97; 7/02; 4/07; 6/08; 6/12; 12/13
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JDD. Suspension and Expulsion Procedures JDD

(See AEB, EBC, IHEA, JBD, JCDBB, IDC, JCDA, IDDB, JDDC. and
JHCAA)

Except as limited by Section 504 or IDEA, a student may be suspended or
expelled, for reasons set forth in Kansas law. Any student who is suspended for
a period of more than 10 days or expelled shall receive a copy of the current
suspension and expulsion law and this policy. Suspension/expulsion hearings
shall be conducted by the superintendent/designee or other certificated
employee, or committee of certificated employees of the school in which the
pupil is enrolled, or by any other hearing officer appointed by the board.

Reasons for Suspension or Expulsion

Students may be suspended or expelled for one or more of the

following reasons:

e Willful violation of any published, adopted student conduct regulation;

e Conduct which substantially disrupts, impedes, or interferes with school
operation; '

e Conduct which endangers the safety or substantially impinges on or invades
the rights of others;

e Conduct which constitutes the commission of a felony;

¢ Conduct at school. on school property. or at a school supervised activity

which constitutes the commission of a misdemeanor;

e Disobedience of an order of a school authority if the disobedience results in
disorder, disruption or interference with school operation; and

e Possession of a weapon at school, on school property or at a school-
sponsored event.

Short-term Suspension

Except in an emergency, a short-term suspension (not exceeding ten
school days) must be preceded by oral or written notice of the charges to the
student and an informal hearing. If a hearing is not held prior to the
suspension, an informal hearing shall be provided no later than 72 hours after

imposition of a short-term suspension.
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JDD Suspension and Expulsion Procedures JDD-2

Written notice of any short-term suspension shall be delivered to the
student’s parent or guardian within 24 hours after the suspension has been
imposed. Short-term suspension hearings may be conducted by any person
deéignated in policy as having the authority to suspend.

At the informal suspension hearing, the student shall have the right to
be present and notified of: the charges; and the basis for the accusation. The
student shall have the right to make statements in his/her defense after receiving

notice of the charges.

Long-Term Suspension or Expulsion

Before a student is subject to long-term suspension (not to exceed 90
school days) or expulsion (not to exceed 186 school days), a hearing shall be
conducted by a hearing officer who has authority to suspend or expel. The
superintendent/principal shall designate a hearing officer authorized by the
board. Formal hearings shall be conducted according to procedﬁres outlined in
current Kansas law and: ,

e The student and parents or guardians shall be given written notice of the
time, date and place of the hearing.

e The notice shall include copies of the suspension/expulsion law, and
appropriate board policies, regulations and handbooks.

e The hearing may be conducted by either a certified employee or committee of
certified employees authorized by the board, the chief administrative officer,
or other certified employee of the district in which the student is enrolled, or
by an officer appointed by board.

e Expulsion hearings for weapons violations shall be conducted in compliance
with Kansas law by persons appointed by the board.

e Findings required by law shall be prepared by the person or committee
conducting the hearing.

©KASB. This material may be reproduced for use in the district. It may not be reproduced, either in whole or in part, in any form whatsoever, to
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JDD Suspension and Expulsion Procedures JDD-3

e A record of the hearing shall be available to students and parents or
guardians according to Kansas law.

Written notice of the result of the hearing shall be given to the pupil
and to parents and guardians within 24 hours after determination of such result.

Rules Which Apply in all Cases When a
Student May be Suspended or Expelled

e Refusal or failure of the student and/or the student’s parents to attend the
hearing shall result in a waiver of the student’s opportunity for the hearing.

e A student suspended for more than 10 school days or expelled from school
shall be provided with information concerning services or programs offered
by public and private agencies which provide services to improve the
student’s attitude and behavior.

o A student who has been suspended or expelled shall be notified of the day the
student can return to school.

e If the suspension or expulsion is not related to a weapons violation, the
principal may establish appropriate requirements relating to the student’s
future behavior at school and may place the student on probation. (See JDC)

e If the expulsion is related to a weapons violation the superintendent may
establish appropriate requirements relating to the student’s future behavior at
school and may place the student on probation if the student is allowed to
return. (See EBC, JCDBB and JDC)

e The days a student is suspended or expelled are not subject to the compulsory
attendance law.

e During the time a student is suspended or expelled from school, the student
may not:

e Be on school property or in any school building without the
permission of the principal.
o Attend any school activity as a spectator, participant or observer.

A student over the age of 18 or the parents or guardian of a student
who is suspended for more than 10 days or expelled from school may appeal to
the board within 10 calendar days of receiving written notice of the hearing
results.

When a suspension is imposed during the school day, the student shall
not be removed from school until a parent has been notified. If a parent cannot

be notified during regular school hours, the student shall remain at school until

the regular dismissal time.
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JDD Suspension and Expulsion Procedures JDD-4

Student Rights During a Long-Term Suspension/Expulsion Hearing

The student shall have the right:

to counsel of his/her own choice;

to have a parent or guardian present;

to hear or read a full report of testimony of witnesses;

to confront and cross-examine witnesses who appear in person at
the hearing; to present his or her own witnesses;

to testify in his or her own behalf and to give reasons for his or her
conduct;

to an orderly hearing; and

to a fair and impartial decision based on substantial evidence.

Appeal to the Board

The following conditions shall apply if a student who is age 18 or

older or the student’s parent or guardian files a written appeal of a suspension

or expulsion:

e Written notice of the appeal shall be filed with the clerk within 10
calendar days of receiving the results of the hearing.

e The board shall schedule an appeal with the board or a hearing officer
appointed by the board within 20 calendar days.

e The student and the student’s parent shall be notified in writing of the
time and place of the appeal at least 5 calendar days before the
hearing.

e The hearing shall be conducted as a formal hearing using rules similar
to those noted earlier for expulsion hearings.

e The board shall record the hearing.

e The board shall render a final decision no later than the next regularly
scheduled board meeting after the conclusion of the appeal hearing.

Approved: KASB Recommendation-7/96; 8/98; 6/99; 6/00; 4/04; 6/06; 4/07 =

12/14
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IDAD Title I Programs IDAD

The board shall ensure the district's Title I programs operate in
accordance with federal laws and conditions. The superintendent is responsible
for administering the district's Title I program; assessing the educational needs
of all students, particularly the needs of educationally disadvantaged children;
developing appropriate communication channels between all parties; to the
extent practicable, providing full opportunities for the participation of
parents/guardians with limited English proficiency, parents/guardians with
disabilities, and parents/guardians of migrant children, including providing
information and school reports required under federal law in a format and
language such parents/guardians can understand; developing in-service training
for parents and staff; and developing appropriate evaluation procedures.

Annual Parent Meeting

Title 1 school administrator shall designate at least one meeting date
each school year to provide parents of Title I students an opportunity to meet
with school personnel in order to participate in the design and implementation

of the Title I program.

Approved: KASB Recommendation — 6/00; 7/03; 6/04; 4/07; 12/13
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IIBG Computer and Device Use (See ECH, JCDA and KBA) IIBG

Use of District Computers and Devices/Privacy Rights

District issued computer systems and electronic devices (including, but
not limited to, Smartboards, iPads, iTouches, iPhones, eReaders, and eBooks)
are for educational and professional use only. All information created by staff
or stored thereon shall be considered district property and shall be subject to
unannounced monitoring by district administrators. Unauthorized access to
and/or unauthorized use of the district server or security system (including, but
not limited to, surveillance footage) is also prohibited. The district retains the
right to discipline any student, up to and including expulsion, and any
employee, up to and including termination, for violation of this policy.

Copyright

Software acquired by staff, using either district or personal funds, and
installed on district computers or electronic devices must comply with copyright
laws. Proof of purchase (copy or original) for software must be filed in the
district office.

Installation

No software, including freeware and shareware, or other applications may
be installed on any district computer or electronic device until cleared by the
network administrator. The administrator will verify the compatibility of the
software or application with existing software, hardware, and applications and
prescribe installation and de-installation procedures. Program files must have
the superintendent’s approval to be installed on any distriet server or computer.

Hardware

Staff shall not install unapproved hardware on district computers or make

changes to software settings that support district =~ hardware.
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IIBG Computer and Device Use IIBG-2

Audits
The administration may conduct periodic audits of software and
applications installed on district equipment to verify legitimate use.

E-mail Privacy Rights

Employees and/or students shall have no expectation of privacy when
using district e-mail or other official communication systems. Any e-mail or
computer application or information in district computers, computer systems, or
electronic devices is subject to monitoring by tﬁe administration.

Ownership of Employvee Computer and Device Materials

Computer materials, devices, software, or applications created as part of
any assigned district responsibility or classroom activity undertaken on school
time shall be the property of the board.

Lost, Stolen, or Damaged Computers and/or Equipment

Students and staff members shall be responsible for reimbursing the
district for replacement of or repair to district issued computers or electronic
devices which are lost, stolen, or damaged while in the students' or staff

members' possession.

Approved: KASB recommendation — 9/97; 9/00; 7/02; 7/03; 6/04; 4/07; 6/08;

6/12; 12/13
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CA Goals and Objectives of School Administration CA

The goal of school administration is to create an environment in which all
students can demonstrate continuous academic improvement. The superintendent
must possess leadership qualities which motivate all staff members to improve
the educational program aﬁd to attain the board’s goals and objectives. The
superintendent, with the board’s direction, shall endeavor to mobilize and
coordinate available resources to develop an educational program designed to

maintain continuous academic improvement and full state accreditation in all

schools.

Approved: KASB Recommendation — 01/02; 4/07; 12/13
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CEA Superintendent Qualifications CEA

The superintendent shall possess, or be eligible for, a Kansas district

leadership licensesuperintendent—s—ecertificate.

Approved: KASB Recommendation — 01/02; 4/07: 12/14
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CEC Superintendent Recruitment CEC

The superintendent search presents the board with an opportunity to
recruit individuals who will implement the board's goals. The board shall
establish an orderly procedure for employing a superintendent that conforms to
generally accepted ethical and legal standards and minimizes misunderstanding
in the community. The process should allow the board ample opportunity to
evaluate a number of candidate’s qualifications whose professional training and
experience meet district needs. The board may solicit applications from

qualified staff members and may list the vacancy with placement offices.

The board {shall/ select a professional eemmittee—search service
who shall screen all applications and recommend finalists to the board for

interviews. The board shall interview selected candidates. Board members

shewld-may visit each finalist’s district.
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CEF Expense Reimbursement and Credit Cards (See CG, GAN and KB)CEF

The superintendent’s use of a district motor vehicle and a district credit
card shall be confined to necessary school business. The board shall annually
prescribe limits and restrictions on the use of credit cards and shall monitor

monthly receipts and reimbursement expenses.

All rewards points or cash back payments earned using district credit

cards are district property and shall be either applied to future district credit

card purchases or remitted to the district treasurer for accounting and deposit.

Expenses for district travel in personal vehicles or extended travel
incurred in the performance of official duties shall be reimbursed in accordance
with the provisions of GAN.
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