RILEY COUNTY U.S.D. NO. 378

BOARD OF EDUCATION AGENDA AUGUST 22, 2016 5:30 P.M.

BOARD RETREAT AT: RCHS LIBRARY

L.

2.

Call to order
Pledge of Allegiance

Role of Board and Supt

1. During this portion we will touch on the foundations intangibles of a school board,

communication, relationships, and trust. There are associated activities with each portion to
get the board members to reflect and discuss the impact of the intangibles on their work.

A. Intangibles of Board Terms
1. Stages of Team Development
2. Determining Personality Types
3. Communication Processes
4. Role of Superintendent and Board

Defining Priorities/Goal Alignment

1. During this portion we will have board members divided into two groups. We will then
have them review strengths, weakness, opportunities, and threats within their community
and district. The superintendent during this portion should be listening and taking notes and
adding insights or ideas.

A. Assess current areas of the system
1. Students
2. Educational Program
3. Physical Plant
4. Personnel
5. Communication and Culture
Discuss and prioritize short and long term focus areas

Next Steps

A.Board retreat cont-I would encourage the board to consider gathering feedback from our
staff and community as well. TOGETHER we can accomplish anything!

Negotiations

Adjournment




