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TEAIVi FUNCTIONS:

District KESA Leadership {DLT)

Oversees and approves building-level KESA work, leads/facilitates the district needs assessment, establishes the
district’s goals for the five-year cycle, develops an action plan for each goal, oversees the implementation of the
action plans, and analyzes the effectiveness of the action plans.

Building Leadership Team (BLT)
Leads/facilitates the building needs assessment, establishes the building’s goals for the five-year cycle, develops
an action plan for each goal, oversees the implementation of the action plans, and analyzes the effectiveness of

the action plans.

Bistrict Site Council (DSC)

To represent the district’s parents, community, and business/industry, the District Site Councii (DSC) provides
input during every step of the growth process. The DSC reviews and provides input/feedback on the work of the
District Leadership Team {DLT)}. This includes needs assessment, goal area selection, Eeadershlp goal and actien
plan development, evidence/data, and analysis of growth.

Building Site Council (BSC)

To represent the school's parents, neighborhood, community, and business/industry, the Building Site Council
(BSC) provides input during every step of the growth process. The BSC reviews and provides input/feedback on
the work of the Building Leadership Team {BLT). This includes needs assessment, goal area selection, goal and
action plan development, evidence/data, and analysis of growth.

Administrative Team

To gain professional learning associated with KESA and the accreditation process. The administration will
support building professional learning in a collaborative environment around school improvement (KESA) in
alignment with the district mission, vision, and board goals.

CPDC
To design and assist with managing district wide professional learning opportunities in alignment with the
district’s mission, vision, and school improvement plans {KESA).

Professional Learning Communities {PLC)

To support school improvement through collaborative conversations in alignment with the district’s mission,
vision, and school improvement plans (KESA) based on data. There is an expectation that the collaborative
conversations lead to effective professional learning.
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