
Chain of Command—Resolving Problems 
 
Employees are to follow the proper “chain of command” by first contacting your 
immediate supervisor for resolution of problems.  Exceptions may be made if the 
supervisor is the source of the complaint, for example, in a situation involving sexual or 
racial harassment.  See GAAC and JGEC for details.  If neither of these policies apply, 
employees shall first discuss all concerns with their immediate supervisor before taking 
additional action. 
 
In the absence of the Principal, contact should be made with the appropriate District 
Administrator for serious situations that cannot wait for the next day for a solution. 
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