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Presenter
Presentation Notes
Actual enrollment from 2003/04 to 2012/13, and projected 2013/14
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Cape May City State Aid
0]

2021/22 2022/23 2023/24

Actual Revised Proposed
Transportation Aid 5,993 5,993 5,993
Special Education Aid 78,905 78,905 78,905
School Choice Aid 169,764 168,576 194,004
Security Aid 40,306 40,306 40,306
Military Impact Aid - 1,115,164 1,240,270
Adjustment Aid 115,235 72,583 66,714
Preschool Aid 363,431 446,318 500,256
773,634 1,927,845 2,126,448

198,603


Presenter
Presentation Notes
Transportation aid – per pupil amount plus mileage
Special education aid – based on statewide average of 14.69% spec ed pop x avg cost $10897.75 x -12.38% below average cost in cape may county
Bilingual, stabilization, consolidation and add’l aids eliminated
Security aid - $70 per student plus $1015 per at risk student
Adjustment aid – hold harmless to last year’s aid plus 2%
DEPA, ECPA, Instructional Supplemental and TARA eliminated
Preschool aid – based on last year’s ECPA used for preschool, will be a phase in to full day 3 & 4 yr old program
In total, additional $12,747 or 6%  (2% adjustment plus kept preschool aid)
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S2 Legislation — Effect on Cape May
o]

- Law passed July 24, 2018 - modifies school funding law to eliminate adjustment aid and State aid growth limit; allows
adjustment to tax levy growth limitation for certain school districts.

- Based on calculations provided by the State, Cape May, will go down to zero (0) Adjustment Aid by 2025 - $5,869
reduction this year in Adjustment Aid. We anticipate losing $$66,714 in Adjustment Aid next year, bring us to zero.

- An unforeseen provision of the law required our district to raise the tax levy by 2% in FY2020, based on a State
calculation that our minimum tax levy should have been: $2,090,433.

- Our contention is that since Cape May receives Federal Impact Aid, the amount of impact aid received should be
combined with our local tax levy when calculating local share — since impact aid was created and is meant to supplement
the local tax levy.

- In FY2021, and again in FY2022, we were at or above our minimum tax rate — so no increase was required by S2. In
FY23, and again this year, FY24, we again fell short of the minimum tax rate and were required to increase our local tax
levy by 2%, or $38,482.

18A: 7F-5d Required local share.

2. Notwithstanding the provisions of subsection b. of section 5 of P.L.1996, ¢.138 (C.18A:7F-5) or any other law to
the contrary, in the 2019-2020 through 2024-2025 school years, a school district's required local share shall equal
102% of the budgeted local share for the prebudget year in any school year in which the school district experiences
a reduction in State school aid pursuant to the provisions of P.L.2018, ¢.67 (C.18A:7F-67 et al.) and is spending below
adequacy, as calculated pursuant to section 1 of P.L.2018, ¢.67 (C.18A:7F-70).

L.2018, c.67, s.2.


Presenter
Presentation Notes
Tax levy same as last year (unchanged since 2007/08 – 6 years of same levy, 5 years without an increase)
Under SRFA, state developed a local fair share based on property value and wealth
If district isn’t paying their “fair share”, can’t lower the levy
$53 per $100,000 house assessment
$266.00 on a $500,000 home


TAX RATE

2019/2020 Tax rate .064
2020/2021 Tax rate .061
2021/2022 Tax rate .058
2022/2023 Tax rate .053
2023/2024 Tax Rate .048

TAX LEVY: $1,962,587 (2% increase)
ADEQUACY: $2,115,899

BANKED CAP: $ 344,230 (17.53%) avail. in 24/25
LOCAL FAIR SHARE: $21,313,732

(based on property value and income/wealth)


Presenter
Presentation Notes
Tax levy same as last year (unchanged since 2007/08 – 6 years of same levy, 5 years without an increase)
Under SRFA, state developed a local fair share based on property value and wealth
If district isn’t paying their “fair share”, can’t lower the levy
$53 per $100,000 house assessment
$266.00 on a $500,000 home
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Presenter
Presentation Notes
Fund balance used is less than last year
Tax levy flat
State aid already discussed
Misc – includes CM Pt tuition for 4 students, rec dept, interest
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Presenter
Presentation Notes
More details on next pages
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		Revenue

				Fund balance						678,596		17%				Fund balance		678,596
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				Fund Balance

						Budgeted FB		537,000

						W/D from Capital Reserve		- 0

				Miscellaneous

						Tuition		- 0

						Misc Revenue		5,500

				State Aid

						General fund		503,085

						Special revenue fund		31,967

		Expenditures

				Instruction						1,564,635		37%				Instruction		1,564,635

				Special Education						204,000		5%				Special Education		204,000

				Food Service/Student Activities						5,000		0%				Food Service/Student Activities		5,000

				Transportation						118,465		3%				Transportation		118,465

				Health/Attendance/SOWK						135,000		3%				Health/Attendance		135,000

				Administration						215,000		5%				Administration		215,000

				Benefits						794,000		19%				Benefits		794,000

				Facilities						895,000		21%				Facilities		895,000

				Pool renovation payment						- 0		0%						- 0

				Reserves						268,000		6%						268,000
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				Instruction

						Regular Programs				- 0
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						Students-related & extraordinary				49,220
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						Improvement of Instructional services				45,926

						School Library				49,800

				Special Education

						Special Education				38,564

						Tuition to CMCSSSD				107,720

						Child Study Teams				99,955

				Food Services/Student Activities

						School sponsored cocurricular				20,600

						Food Service				62,270

				Health/Attendance

						Attendance & Social Work				17,680

						Health Services				73,460

				Administration

						General Administration				109,858

						School Administration				57,732

						Central Svc & Tech				98,183

				Facilities

						Oper & Maint of Plant				423,196

						Capital Expenditures				78,521






INSTRUCTION EXPENSE
.

EXPENDITURE BREAKDOWN: 22/23 1 %

Regular Programs - Instruction $1,395,808 $1,564,635 12.1%
Teachers salaries, substitutes, textbooks, home mstruction

Special Education - Instruction 197,606 204,024 3.2%
Resource Room salaries, supplies, textbooks

Basic Skills/Remedial - Instruction 99,230 212,330 114.0%

Basic Skills teacher salary, substitutes, percent aide's salary,
percentage clerk's salary, general supplies, and textbooks

School-Sponsored Cocurricular Activities - Instruction 20,000 25,000 25.0%
Extra duty stipends / Summer School Instruction


Presenter
Presentation Notes
Reg instruction – same level of staffing, contractual increase
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INSTRUCTION EXPENSE
.

22/23 23/24 %

Tuition Tuition to CMCSSSD $116,968 $206,505 76.5%

Attendance & Social Work Services: Salaries, software $0 $0

Health Services $77,192 $81,165 5.1%
Percent school nurse salary, substitutes, supplies & materials

Students - Related & Extraordinary $146,599 $150,805 2.9%
Percent speech teacher's salary/benefits, supplies & materials

Guidance $52,322 $88,580 69.3%
Percent guidance salary, Testing, supplies & materials

Child Study Teams $89,600 $95,365 6.4%
LDTC services through shared service agreement,
physical therapist, general supplies, tests

Improvement of Instructional Services $92.608 $95,769 3.4%
Instructional support, curriculum, Teacher Eval

Educational Media Services - School Library $45,700 $19,000 -58.4%

Librarian salary, substitute, library books, periodicals,
supplies, materials and county audio visual costs


Presenter
Presentation Notes
Tuition: we expect 3 students to attend CMCSSSD, one less than current year
Health & Guidance– funding moved from DEPA to general fund
Child study teams – more itinerant (in house) services required, less tuition
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ADMINISTRATIVE EXPENSE
.

22/23 23/24 %

General Administration 144,292 143,775 -0.4%

CSA's salary, Board expenses, percent of
CSA's secretary salary, Board expenses

School Administration 64,590 55,373 -14.3%
Portion Principal salary, office substitutes, legal

ads, office supplies, Principal supplies/expenses

Central Sves & Admin Info Technology 146,907 155,101 5.6%
B.A/B.S and business secr. salary, Board expenses
Personal Services - Employee Benefits 726,455 794,256 9.3%

Board's share of social security, retirement expenses,
worker's compensation insurance, state health benefits,

dental benefits, FSA, and tuition reimbursement costs


Presenter
Presentation Notes
General admin: needed to reduce each board expense line item to meet admin limits; no marketing $5000
Employee benefits – reduction in cost based on new state health plan
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ADMINISTRATIVE COST PER PUPIL

State established administrative cost per pupil regional
limit: $2,434.

Our 2023/24 budgeted administrative
cost per pupil is: $2,430.



COST PER PUPIL (schoolwide)
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2023/2024 Per pupil estimated cost: $28,381


Presenter
Presentation Notes
Comparative cost per pupil
    Current expense less tuition and transportation
	08/09 $16,176, 07/08 was $18,470
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CAPE MAY CITY

User-Friendly budget

User Friendly Budget available on our school website
(www.cmcboe.org)
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Questions?

http://www.cmcboe.org/
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