
MINUTES FOR STRATEGIC PLANNING MEETING 
Board of Education – Tremont District #702 

February 28, 2023 at 6:00 pm 
 
Call to Order:  6:06 p.m. 
 
 Roll Call -  Smith – present Sumer – present 
 Ropp – absent Gierich – present 
 Ulrich – present Kilgus – present 
 Kaiser --present  

 
Persons Desiring to Address the Board -- none 
 
Consent Agenda –  

1. Approval of agenda 
 
Motion by Sumer to approve the consent agenda.  Second by Smith. 
 Roll Call -  Smith – yea Sumer – yea 
 Ropp – absent Gierich – yea 
 Ulrich – yea Kilgus - yea 
 Kaiser – yea 

 
 
Motion Carried: 6-0 

        
 
Discussion Items 
1. Strategic Plan Goals and Objectives 

 
Stakeholder groups reviewed and discussed goals, objectives, strengths, and weaknesses for each 
of the six pillars of the strategic plan – School Climate, Curriculum and Assessment, Faculty and 
Staff, School Finances, Co-Curricular Activities, and School Facilities. 
 
 
Action Items 
No business conducted at this meeting 
 
 
Adjourned:   8:08 p.m. 
 
 
 
 
                        
Volkan Sumer, President    Renee Kaiser, Secretary 
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