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Vision Statement

Every Student, Every Day! 

BTSD Mission Statement

We will provide every student with a 

safe, supportive, inclusive and 

collaborative learning environment. 

In partnership with families and our 

community, we will foster innovative 

thinkers in a diverse and ever 

changing world.





Some kids are SMARTER than you,

Some kids have cooler clothes THAN YOU,

SOME KIDS ARE better at sports THAN YOU.

IT DOESN’T MATTER. 
YOU HAVE your THING TOO.

Be the kid who can GET ALONG,

BE THE KID WHO is generous.

BE THE KID WHO IS happy FOR OTHER

PEOPLE.

BE THE KID WHO DOES THE RIGHT THING

Be the nice kid. 
-Bryan Skavnak



Introduction

In the winter of 2017, BTSD embarked on the strategic planning initiative with the 

intention of engaging the community in serious dialogue about the district’s future. The 

first community meeting, “Points of Pride,” was held on January 23, 2018, and engaged 

employees, parents, students, community members, business owners, and government 

leaders in dialogue about what they believed was working well within the district and what 

makes them a proud affiliate of Berkeley Township. This meeting served as a great 

“kickoff” to the strategic planning process.

The second meeting was held on February 27, 2018 and focused the conversa-

tion around a general theme, “Expectations for the Future.” Participants were asked to 

record and prioritize areas of interest and initiatives important to them. At the conclusion 

of the meeting, participants recorded their priority items identified by the collective group. 

These items were later ranked by number of votes and served as the basis for developing 

core goals.

The last community meeting, “Creating an Action Plan,” was held on April 24, 2018, and 

asked participants to focus priority topics into strategic goals while identifying action items 

necessary to achieve each of the goals. A community survey was sent out in February 

and feedback was used to complement the work of the community group.

Berkeley’s strategic planning process engaged more than 1,000 members of our school 

community and made clear to district leaders priority issues over the next three years. 

The plan, entitled Vision 2021, plays off the district’s Every Student, Every Day mantra, as 

it ensures to our school community that the Berkeley Township School District will 

continue to promise excellence through specific goals, strategic priorities, and action 

steps identified in this plan.

James D. Roselli, Ed. D. 

Superintendent of Schools



Goal One:

Designing Academic Experiences 

For College & Career

We will continue to design academic experiences that prepare all students for college and 

career. 

The most important goal of our learning organization is to ensure that every student is 

equipped with the knowledge, skills, and experiences to succeed in college or 

postsecondary job training without the need for remediation. This first goal will ensure that 

school leaders plan academic experiences for every student, purposefully.

Strategic Priority 1.1

Individualize teaching and learning through implementation of differentiated instructional 

techniques in the classroom

Strategic Priority 1.2

Generate leverage and strategically utilize interventions and programs to close student 

achievement gaps where they exist. 

Strategic Priority 1.3

In alignment with the District’s Programs of Study, continue to develop clear and 

deliberate pathways for a variety of students. 

“Children do not care how 
much you know until they

know how much you care”
-Teddy Roosevelt



Goal Two:

Foster a Positive Organizational Culture 

We will foster a positive organizational culture that values every student, par-

ent and employee to design academic experiences that prepare all students for

college and career.

BTSD recognizes that our climate is shaped by our culture, social, physical and academic 

environments. We recognize that a positive school climate is an important aspect of our 

schools. A positive climate encourages collaboration, engages students, and shapes the 

daily experiences for students, staff, faculty, administrators, and visitors. Goal Two 

focuses our attention on a school culture that values every stakeholder and participant.

Strategic Priority 2.1

Recognize alumni as an important constituent group and expand engagement

opportunities.

Strategic Priority 2.2

Improve opportunities for all employees to provide relevant and meaningful

feedback and empower them to problem solve.

Strategic Priority 2.3

Improve communications and customer service while developing a welcoming

school environment at all levels of the organization.



Goal Three:

Use Data Effectively

We will effectively use data to inform decision making to improve student out-

comes.

BTSD school leaders know that the power of data and how it can be used to promote 

school improvement can have significant impact on student achievement. As we move 

Berkeley Township forward as a learning institution, we will increase our use of data to 

make smart decisions, address deficiencies proactively, and focus more on student 

achievement. If we cannot use data to measure student learning then we will not know 

what we are accomplishing as a school system. Goal Three ensures that Berkeley 

Township becomes a data-driven district that will be able to focus on improving student 

outcomes.

Strategic Priority 3.1

Acquire and utilize comprehensive data systems district-wide to inform deci-

sion making.

Strategic Priority 3.2

Use data strategically to evaluate programs for efficacy, fidelity and relative

value.

Strategic Priority 3.3

Use data to evaluate and expand special education programs and practices

that enhance student experiences.

You can have data without information,
information without data.
- Daniel Keys Moran



Goal Four:

Increase Access to Technology

We will increase student interaction with technology throughout the learning

process.

Technology is entwined in just about every aspect of our lives. Our students enter our 

classrooms with great skill and experience and expect our educators to use technology as 

a valuable learning tool. Education is undergoing an inescapable technology revolution 

both in the classroom via instructional technology and behind the scenes as student data 

is efficiently organized and analyzed to improve instruction and impact student learning. 

Goal Four will continue our progressive technological approach to learning and increase 

student interaction throughout the learning process, using technology as a valuable 

learning tool.

Strategic Priority 4.1

Effectively integrate technology into the teaching and learning process to enhance the 

student experience.

Strategic Priority 4.2

Ensure that all students have access to technological devices.

Strategic Priority 4.3

Develop and expand virtual communities and online learning to connect class-

rooms.



Goal Five:

Strategic Resource Planning

We will generate, leverage, and strategically utilize all financial, facility, and

human resources to enhance student and community experiences.

Our learning environment has a profound impact on the student experience.

Clean classrooms, well-decorated hallways, appropriate facilities for the size

of our school system instill a sense of pride in our students. Effective human

resource management instills a sense of belonging in our faculty and staff.

Sound financial practices and adequate resources instills a sense of confidence

in all our stakeholders. As we move forward with the District’s strategic plan,

in Goal Five, leveraging these resources will be emphasized in an effort to

enhance the experiences and opportunities for all stakeholders.

Strategic Priority 5.1

Identify ways to maximize the quality, utility and appearance of our facilities.

Strategic Priority 5.2

Aggressively pursue equitable school funding and grant opportunities to se-

cure sufficient personnel and to expand relevant educational programs.

Strategic Priority 5.3

Develop a community volunteer program to assist the District where resources

are thin.

Strategic Priority 5.4

Optimize recruitment, retention and succession planning within the District.

Security  5.5

Optimize school security and safety in all of the schools.  


