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Dr. Brent Clark

Message From the Executive Director

Lawmakers Will Have a Full Plate  
When They Return April 30

House version doesn’t have. The amendment directs the 
Evidence-Based Funding Professional Review Panel to figure 
out how Illinois’ most underfunded school districts can get extra 
state aid to comply with the minimum salary law. While we still 
oppose the bill, the amendment sets up a way to “slightly alter” 
the school funding formula, as Manar says, to make up the 
difference for the cost of the bill, so that underfunded school 
districts could pay the minimum salaries.
Like we’ve said previously in Capitol Watch, unfunded mandates 
have been a theme this session. We remain avidly opposed to 
the two physical education bills, SB 1189 and corresponding 
HB 2234. Both bills would be significant unfunded mandates for 
school districts, would strip away local control and prioritize PE 
above all subjects. We must band together to stop the legislation 
from moving forward.
I want to close with this. This session, especially, our profession 
has been scrutinized in shortsighted, political efforts claiming to 
save taxpayer money.
The latest is a report from the Metropolitan Planning Council, 
which has attracted some attention in the news, about how 
much Illinois spends in general administrative spending 
compared to the national average. The report advocates for 
shared services that can push Illinois toward “more effective 
and equitable” schools.
How someone who hasn’t worked in a school district can claim 
to know what is “effective” is beyond me. As executive director, I 
have spoken to hundreds of school leaders and understand the 
important role superintendents fulfill. Each of you set positive 
cultures, implement new strategies to improve learning, set policies 
to ensure student safety and oversee large budgets and staff.
I want you to know we appreciate the work all of you do, and 
we have been working hard so lawmakers understand the value 
each of you bring to your communities when they consider ideas 
like shared services or consolidation.
We’ll have updates in Capitol Watch on these two issues next 
month. I hope everyone has had the chance to meet with your 
local legislators before they return to Springfield on April 30.

We are currently in the calm before the storm with the Illinois 
legislature. Lawmakers return April 30 and will have one month 
to debate a whole host of issues, including a constitutional 
amendment for the graduated income tax, sports betting, 
legalizing marijuana and, of course, the budget.
The latter will force lawmakers to confront the biggest question 
hanging over everything: What should be done with the state’s 
pension payment?
Right now, we have serious concerns with the current proposal 
from the governor’s office, which one analysis shows the 
state’s pension contributions would be about $1.1 billion less  
in state fiscal year 2020 than required under current law.
While those issues will dominate the headlines, serious 
legislative proposals for public education still need to be  
ironed out.
At the top of the list is the teacher shortage. I want to thank 
superintendents Chuck Lane, Centralia HSD #200; Dr. Jennifer 
Garrison, Vandalia CUSD #203; Brad Skertich, Southwestern 
CUSD #9 and Kristin Humphries, East Moline SD #37, for 
sharing powerful testimony last week on how the teacher 
shortage is affecting their districts at the Illinois State Board of 
Education Board meeting. It’s important the new board hears 
those stories.
From a legislative standpoint, a number of bills have moved 
forward related to the teacher shortage. I’ll highlight two here.
We support SB 1952, sponsored by State Sen. Andy Manar, 
D-Bunker Hill. The legislation would reinstate the 6 percent 
cap for salary increases covered by the state, remove the 
requirement that teachers must pass a basic skills test, permits 
K-12 student teachers and early childhood student teachers 
to be paid and creates a refund program for the edTPA fee for 
student teachers in Tier 1 districts. SB 1952 easily cleared the 
Senate and has picked up support from both Democrats and 
Republicans in the House.
Meanwhile, legislation that would raise the starting salaries 
of teachers in Illinois, SB 10 and HB 2078, have cleared their 
respective chambers.
I bring this up to make you aware an amendment has been 
filed to Senate Bill 10, sponsored by Sen. Manar, which the 
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In 36 years in education, Dr. Carmen Ayala says she always 
tried to find innovative solutions to challenges in every role 
she has served, whether as a classroom teacher, director of 
bilingual services, director of school improvement, assistant 
superintendent, or superintendent.
Now, in her new role as state superintendent, she says, she 
wants to continue to be a leader who is willing to think outside 
the box and find ways to support school districts across 
Illinois as they educate a diverse set of students.
“It’s so important we continue to work together to make our 
schools second to none,” Ayala says. “It’s about doing what’s 
best for students. That’s the bottom line.”
Ayala is the first ever woman and person of color to 
permanently hold the position of state superintendent in 
Illinois. She grew up in Illinois and attended Chicago Public 
Schools.
She caught the teaching bug early on when, around age 14, 
she helped teach religious classes at church.
“Having experiences like that really opened up possibilities 
for me,” Ayala says.
Ayala received her Bachelor of Arts from Mundelein 
College, her MBA from Dominican University, and her Ph.D. 
in educational leadership and policy studies from Loyola 
University of Chicago.

She most recently served as the superintendent of 
Berwyn North School District #98, located about 10 miles 
west of Chicago. She previously served as an assistant 
superintendent for Plainfield District #202; as a director in 
Community Consolidated School District #300; and as an 
assistant superintendent, director of Bilingual Services, and 
teacher in Aurora East USD #131. She began her career at 
Chicago Public Schools, serving as a teacher for five years.
What attracted her to her new role as state superintendent 
was the opportunity to make a difference and change public 
policy statewide, Ayala says. She will do so alongside new 
Deputy Gov. Jesse Ruiz and a new ISBE board (featured last 
month in Leadership Matters).
Ayala is just two months into the job, and the list of goals she 
wishes to address at ISBE is steadily growing. Here is an 
overview of those goals:

Teacher Shortage
Ayala says the teacher shortage is one of the most pressing 
issues. The problem, she says, is multi-faceted and a number 
of steps will need to be taken to address it.
Among those include recruiting more diverse teachers to 
meet the needs of Illinois’ ever-growing diverse population. 
Mentoring programs, especially for younger teachers, will 
also be important in helping decrease turnover. In addition, 

By Jason Nevel 
IASA Assistant Director of Communications
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it’s imperative to develop more partnerships with higher 
education institutions on developing career pathway 
programs, as well as creating more dual-credit options for 
students. Alternative licensure programs also needs to be 
considered, she says.
In the short term, ISBE has requested a $2.4 million 
appropriation for FY 2020 to implement strategies to 
alleviate the teacher shortage, she says.

Standardized Tests
The first question Ayala received from a 
superintendent when she visited the re- 
cent IASA Cook South Region meeting 
was about what will happen with 
standardized tests.
Ayala is a former superintendent, so it’s 
an issue she says she is well aware of. 
The current system, she notes, has gaps 
in some early grades and from eighth 
grade to high school. There have also 
been problems with districts getting scores 
back in a timely manner, the length of the 
exam, and whether it’s inclusive enough 
for English Learners. Furthermore, there 
are larger issues to consider, like the over testing of students 
and whether there are better ways to capture a student’s 
knowledge than the current standardized test.
Because of those concerns, ISBE is requesting $3 million 
to study the state’s assessment system to see if the current 
test is helping.
“Those are things we want to take a look at and find ways 
to better bridge those assessments or explore whether a 
new assessment should be created,” Ayala says. “Before 
anything like that can happen, we will need to have a wide 
variety of stakeholder conversations across the state and 
listen to ideas.”

Early Childhood Funding
ISBE recently released a Request for Proposals (RFP) for 
the FY 2020 Early Childhood Block Grant, which includes 
funding for Prevention Initiative (birth to age 3), Preschool 
for All (ages 3 to 5), and Preschool for All Expansion (ages 
3 to 5).

Governor JB Pritzker and ISBE requested that the General 
Assembly appropriate an additional $100 million for early 
childhood services statewide in FY 2020. ISBE estimates the 
FY 2020 Early Childhood Block Grant may serve an additional 
14,000 children across the three grant programs, if the 
General Assembly increases the state’s investment in Illinois’ 
youngest learners.

Ayala says ISBE was aware of the 
frustration in the field with last year’s 
grant proposal.
She says ISBE specifies in this 
RFP that the goal for the grant is to 
increase access to services for more 
children, especially in areas with limited 
resources and gaps in services. The 
RFP gives priority to programs that will 
serve children who reside in Tier 1 and 
Tier 2 district boundaries, she says.

Evidence-Based Funding
When it comes to Evidence-Based 
Funding, Ayala says, it’s important for 
school leaders to keep in mind that ISBE 
does not have appropriation authority.

ISBE is requesting $375 million for FY 2020—a $25 million 
increase over FY 2019.
“We definitely will advocate and continue to move in the right 
direction with equity and advocacy of funding,” she says. “We 
still have a way to go and will continue to advocate to the 
General Assembly for as much funding as possible.”

Every Student Succeeds Act
ISBE is committed to reviewing the Illinois ESSA Plan every 
three years and plans to launch a listening tour to gather 
feedback from superintendents and other administrators on 
ways to improve the plan, Ayala says.
The overall weighting of student success indicators, the 
names of designations, the English Learner assessment 
policy, and the alignment with the Illinois Quality Framework 
and Supporting Rubric are among topics she expects to hear 
feedback on.

Ayala...cont’d.

 It’s about  
doing what’s  

best for students.  
That’s the  

bottom line.
—Dr. Carmen Ayala

Listen to the full interview 
with Dr. Carmen Ayala here.

https://anchor.fm/iasa-podcast/episodes/New-State-Superintendent-Dr--Carmen-Ayala-e3rgmr
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ISBE Board Hears 
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A report released in March 
from the Illinois Association of 
Regional Superintendents of 
Schools showed the shortage 
of teachers in Illinois has 
become more serious over 
the past year, forcing schools 
to cancel programs, enlarge 
class sizes or use teachers 
who are not fully licensed in a 
particular subject area.
It’s a reality superintendents 
across Illinois know firsthand 
and many are urging 
policymakers to take steps to alleviate the shortage. 
The Illinois State Board of Education used its monthly 
meeting on April 17 to host a conversation on possible 
solutions to the state’s worsening teacher shortage. 
Superintendents were some of the strongest advocates at 
the meeting.

Superintendents Testify 
Chuck Lane, Centralia HSD #200; Dr. Jennifer Garrison, 
Vandalia CUSD #203; Brad Skertich, Southwestern CUSD 
#9; and Kristin Humphries, East Moline SD #37, all traveled 
to Springfield to testify.
One theme from each was frustration with the current 
system, which often eliminates good and qualified 
candidates from entering the profession.

Lane testified one of his major 
frustrations is the change from 
one to two years for alternative 
certification, which allows 
people who already have a 
bachelor’s degree to earn a 
teaching license.
No universities outside of the 
Chicago area offer a two-year 
program, making it extremely 
difficult for people in southern 
Illinois who didn’t attend a 
university to become a teacher 
to ever enter the profession. The 

barriers in place can also put roadblocks in front of efforts to 
improve diversity in the teaching force. 
In Centralia HSD #200, Lane said, he has two African-
American employees with bachelor’s degrees, one working 
as a paraprofessional and the other as the in-school 
suspension supervisor.
Hiring both as teachers would bring more diversity to 
Centralia, but it’s not currently possible because neither 
can afford to quit their job and return to school to earn their 
teaching certificate, he said.
In East Moline SD #37, Superintendent Kristen Humphries 
has a similar problem. 
One of his paraprofessionals is a strong educator and 
beloved by students, but she is in her 50s and has struggled 

The current system  
does a disservice to kids. 
We have individuals out 
there who are ready to 

teach, but we have made so 
many barriers for people to 

enter the profession.
—Kristin Humphries, East Moline SD #37

continued...

LM April 2019
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Board...cont’d.

with passing the math portion of the basic skills test and can’t 
earn her teaching certificate.
Humphries echoed a comment ISBE Board member Dr. David 
Lett, the former superintendent at Pana CUSD #8, made at the 
meeting, that there needs to be a sense of “reasonableness,” 
and the pendulum swung too far when setting policies aimed at 
ensuring rigorous, high-quality standards for teachers.
“The current system does a disservice to kids,” Humphries said. 
“We have individuals out there who are ready to teach, but we 
have made so many barriers for people to enter the profession.” 
Garrison also urged the board to consider going back to a one 
year alternative certification and shared that she and other 
superintendents have to look outside Illinois to find teachers. To 
combat the teacher shortage, her district is moving forward on a 
long-term solution to increase the pipeline of potential teachers 
by partnering with Kaskaskia College and Golden Apple on a 
dual-credit program for students interested in the profession. 
In Southwestern CUSD #9, Skertich testified he has teaching 
vacancies he can’t fill. One suggestion he offered was to provide 
districts with flexibility in all subject areas comparable to what 
they have for career and technical education. 
“Why not give someone with experience in the field the 
opportunity to teach?” Skertich asked.
The board also heard testimony from the University of Illinois 
Council on Teacher Education that opposed recommendations 
in the ISBE Teach Illinois Report, saying the report “ignores 
standards for teacher preparation that have longitudinal, data-
based evidence of success.”
At the meeting, some board members also emphasized the 
importance of rigor. 
 “I think that is what the students deserve, I think that is what the 
teachers who ... come to this profession want to be,” said Darren 
Reisberg, chairman of the Illinois State Board of Education. “I 
don’t think we can absolve ourselves of the responsibility as a 
board and agency of diving in and dealing with this.”
No action was taken by the ISBE board at the April 17 meeting. 
Lawmakers return to Springfield on April 30, and ISBE’s next 
board meeting is scheduled for May 15.
You can read more about the teacher shortage beginning on 
page 26 of the ISBE board packet. 

https://www.isbe.net/Documents/Teach-Illinois-Memo.pdf
https://www.isbe.net/Documents_Board_Meetings/041719-Board-Packet.pdf
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Last May, a pretty remarkable thing happened at Abingdon-
Avon CUSD #276. Six of our students earned an associate 
degree before they became high school graduates.
This spring, four of our seniors are on track to earn an 
associate degree and 15 juniors are on track for the spring  
of 2020.
The students all participated in our school district’s Associate 
of Arts Degree program, which gives students an early start 
on college, potentially saving them tens of thousands of 
dollars down the road. Getting to that point took six years of 
stretching the idea of what high school should be versus what 
it can be. It also required the help of a strong partner, like we 
have with Carl Sandburg College.
I share this because I believe the program we created is 
something superintendents across Illinois should consider as 
a way to prepare students for success after high school.
But first, let me share with you a little about Abingdon-Avon 
CUSD #276. We are a unit district of 971 students about 50 

miles west of Peoria. We are in Tier I and just under half of 
our students qualify for free and reduced lunch.

How Did We Do It? 
It was the district-wide appreciation of forward progress that 
drove my interest in the open position of superintendent in 
2017. Under the leadership of former high school principal 
Shane Gordon (who is now in his first year as superintendent 
of Bluford USD #318), a major transformation took place in 
2016-17. The high school moved from a traditional semester 
schedule to a trimester schedule.
Mr. Gordon wanted to transition to a trimester schedule to 
provide more electives to the students and provide access 
to a more challenging base of learning for students who feel 
ready for college work. That idea quickly evolved.
As he and the high school guidance counselor began to 
dive deeper into creating a trimester schedule, the idea of 
earning an Associate of Arts Degree through Carl Sandburg 

Abingdon-Avon CUSD #276 
Students Get a Leg Up

By Mike Curry
Abingdon-Avon CUSD #276 Superintendent

Four seniors at Abingdon-Avon High School in Abingdon, IL. will be 
earning an associate degree from Carl Sandburg College before they 
graduate from high school this Spring.

LM April 2019

Earning an Associate Degree Before Graduation

https://www.busd318.org/superintendent--86
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College started to take shape. With access to more electives, 
students would be able to enroll in additional dual credit 
courses. Mr. Gordon then worked with the administration  
and educational staff at Carl Sandburg to implement the  
only Associate of Arts Degree program in our area, where 
almost 90 percent of the work is completed on the high 
school campus.

What Challenges to Expect
I want you to know there were a few obstacles to tackle 
before implementation. One sizeable obstacle was 
designing a schedule that worked for students, staff 
and the college. Flexibility on both sides is key. Therefore, 
it required quite a bit of time to put in place the structure 
of the courses. In our case, Carl Sandburg College has 
adjunct faculty willing to work on both trimester and semester 
schedules. The dual credit classes are two hours long and 
meet twice a week. Scheduling two-hour classes for high 
school students took some time and was contingent on the 
flexibility of the instructor to structure each class session.
Another obstacle was the 50 percent rule. In order for a 
degree to be awarded, 50 percent of the courses needed 
to be taken on the campus of Carl Sandburg College in 
Galesburg. School administration and representatives from 
the Carl Sandburg campus worked together to create a 
system in which Carl Sandburg College’s own professors 
would travel to AAHS to teach college classes. In the 
previous model, based on semesters, one student was able 
to earn an Associate of Arts Degree while at AAHS. This 
student required evening and summer classes to reach the 
61 credit hours. The semester setup only allowed scheduling 
up to 30 college credit hours over two years.
However, our current trimester setup, along with the 
willingness of Carl Sandburg College to implement a 12-
week grading period for AAHS, has improved this process. 
Trimesters allow our students to earn 54 college credits 
during their junior and senior years—all on the campus  
of AAHS.
Students in the Associate of Arts Degree program will take 
two dual credit courses with visiting professors at our high 
school and one online class per trimester, which equals nine 
credit hours per term for six terms. Students are required to 
take seven hours of college credit in the summer between 
their junior and senior years. Combine the nine trimesters 
with the two courses over a single summer and a student  
can achieve an associate degree in two years while still in 
high school.
An ongoing obstacle can be the cost. A dual credit 
scholarship that cuts the credit hour cost in half for 4 hours 
per trimester makes the overall cost of earning an associate’s 

degree lower for those in this program versus a traditional 
community college student and/or the cost of two years at 
a major university. This program can still cost over $8,000 
dollars for students to complete.
Still, when compared to area universities and colleges, the 
savings can be dramatic. As noted in an article for the 
local paper in 2018, the savings can range from $9,000 to 
$60,000 without even considering travel and room and board. 
In order to open the Associate of Arts Degree program to 
more families, regardless of income, Carl Sandburg College 
applied to pilot a Federal program that allowed high school 
students access to PELL grants via FAFSA. Several AAHS 
students have benefited from the pilot PELL grant program.

What Do Students Think?
When asked about their experiences in the program,  
students noted a few common themes. Here are some of 
their responses.
Junior Lukas Tinkham said students do not receive as many 
day-to-day assignments. Rather, students learn to manage 
their time and work early on assignments regardless of due 
dates because procrastination leads to being stressed out.
Junior Drew Hecox added that students, “Really need to 
study because the assignments are more difficult and  
require more time outside of class compared to typical high 
school classes.”
A third theme focused on getting a head start on college. 
Senior Morgan Patrick began the Associate of Arts Degree 
program because she felt it would be great to get a head 
start, and it would be a lot less expensive.
A fourth theme focused on the level of autonomy college 
professors give to their students. Junior Lacey Folger said 
her college professors tell her dual credit classmates that 
they “will not be considered high school students in class and 
will be treated the same as campus college students.”

In Closing
I believe Abingdon-Avon High School has created a  
forward-thinking relationship with Carl Sandburg College  
over the past six years. It is this positive relationship and 
shared goal of providing engaging opportunities for students 
that led to the creation and implementation of the Associate 
Degree Program.
We have found student satisfaction, coupled with growing 
numbers in the program, demonstrates the positive results of 
exposing AAHS students to the potential for deeper learning, 
cost savings and early acclimation to the expectation of 
college coursework.

Abingdon-Avon CUSD #276 
Students Prepare for Success

Abingdon-Avon CUSD #276 
Students Get a Leg Up

Graduate HS  
With an Associate Degree

Earning  an Associate Degree Before Graduation
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https://www.galesburg.com/news/20180204/a-town-gives-students-chance-to-graduate-high-school-with-associate-of-arts
https://www.ed.gov/news/press-releases/fact-sheet-expanding-college-access-through-dual-enrollment-pell-experiment


14
LM April 2019

Fenton High School District #100 was named Advanced 
Placement District of the Year in March by the national  
College Board for increasing access to AP courses and  
scores on AP exams.
IASA spoke with Fenton Superintendent James Ongtengco 
about what it meant for the district to be recognized and the 
work that went into receiving the honor. Below is an edited and 
condensed version of the conversation that took place for the 
IASA Podcast. You can listen to the full interview here. 

Q: Can you describe your school district? 

A: Fenton High School is located in Bensenville, which is right 
next to O’Hare International Airport. We have approximately 
1,500 amazing high school students.
Our student population is comprised of 62 percent Latino 
students, the majority of whom are Mexican-American. There is 
also a significant number of Guatemalan students.
Our school district really is an amazing district filled with 
amazing students, committed teachers, dedicated families and a 
very, very supportive community.

Q: What was the criteria for the award?

A: Fenton High School was named AP District of the Year for 
small districts. What is small? It means 5,000 students or less.
When I spoke to the College Board, they informed me the small 
district category was the most difficult and most competitive 
because there are so many small districts all over the United 
States and Canada. We were definitely fortunate to win it. The 
prerequisite was to be nominated for the AP District Honor Roll 
of the Year. Out of the 22 Illinois districts that were nominated, 
Fenton was chosen as AP District of the Year.
Now, for the exact metrics and criteria of winning this award, 
they were really looking for a 30-percent increase in AP 
offerings to students within a three-year period. Specifically, 
enrollment of students of color and students of poverty. 
In addition, they also look for school districts that not only 
increased enrollment by 30 percent, but also boosted their 
percentage of AP scores of 3, 4 or 5 in the AP test. We did both. 

How Fenton HSD #100 Became AP 
District of the Year

“Mind Shift” 

https://anchor.fm/iasa-podcast/episodes/AP-District-of-the-Year-e3j2m8


teachers, parents and definitely the students. Once you get 
that mindset, you can persevere. Once you have taken  
down the barriers and opened the doors, the students are 
going to come rushing in. It’s going to be part of the culture.
Kids who take AP classes are now telling their brothers, 
sisters and cousins. By the way, it’s also an economic  
driver when students can earn college credit while in high 
school. We’re all about that. We want to make sure our 
families are thriving.

Q: What kind of costs can school leaders expect to 
encounter?

A: We try to be very creative. We found kind of a Go Fund 
Me program, where we’re asking the community if they would 
like to contribute for AP exam fees. We’re also trying to 
create different ways for community foundations to donate.
We also have a budget line we utilize for students who really 
can’t pay this. We find a way. It’s critical for our students who 
work so hard all year and took on these rigorous classes. We 
want them to celebrate by taking the AP exam. Money should 
not be an issue or barrier, so we find a way.

Q: What is the ripple effect in your district of doing this?

A: I think the greatest benefit is the mind shift among the 
adults, whether it’s administrators, board of education, our 
teachers or our staff.
It has also assisted us with increasing our graduation rate. 
Freshmen on track and attendance rate are also up. It also 
has opened the door for us to apply for the Illinois State Seal 
of Biliteracy.
AP has opened other doors, but it’s truly about the mind shift 
for all of our stakeholders in our district.

Q: Where does your program go from here?

A: Specifically for AP, we would love to expand and offer 
AP to our English Language Learners (ELL) and bi-lingual 
students. We would love to tap into that. We also have huge 
AP Spanish cohort at our school.
By doing that, the director of the College Board said  
Fenton would be a trailblazer. We know our ELL students  
and immigrant students are hungry to succeed. It’s the 
American dream.
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Q: In a WBEZ article about winning the award, you were 
quoted saying, “We were missing students that are a majority 
of our high school—students of poverty, students of color and 
students with disabilities. What did your AP program used to 
look like compared to what it is now?

A: That is the narrative of the public schools in the United 
States. When we looked at test scores four or five years  
ago, we saw students who were taking AP did not represent 
the entirety of our high school. The students had a certain 
profile or certain GPA. Their parents were well off and 
college educated.
Fenton High School is truly an immigrant school, and the 
majority of our students are Mexican-American. It was 
puzzling how the majority of our students were not in those 
classes. We wanted to change that and change the narrative 
because it’s the right thing to do.
We went ahead and did it. It was a mind shift for many adults, 
and it took courage and deliberate actions to make that 
happen. We brought in Equal Opportunity Schools to help 
us recruit, motivate and inspire students who have the AP 
capacity but were not enrolling in the program. It was truly a 
collective effort from the students, the parents, the teachers, 
as well as our staff, administrators and board of education.
Four years later, we were recognized with this award.

Q: How much of a believer were you in the idea that 
exposure to more rigorous courses will improve academic 
performance?

A: It’s truly something that I wanted to change as a 
teacher and later on as an assistant principal, principal and 
superintendent. Our students will do well in any challenge. 
They just need the opportunity, the right encouragement and, 
if they falter, the support.
Challenges and rigor is something we’re very passionate 
about at Fenton. It’s part of our mission statement. We have 
to clear the pathways for our students and they will thrive. 
They truly do.

Q: What challenges should superintendents be aware of if 
they are considering this?

A: I think they should do it. You have to have the mindset, 
and it has to come from the heart. You have to be ready to 
put all of your energy into it and create that buy-in from staff, 



https://www.iasaedu.org/Page/394
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Enrollment: 11,874 FY18: $8.4 million
Type: preK–8 FY19: $4.7 million
Superintendent Rodolfo Hernandez said Cicero SD #99 is 
using its new Evidence-Based Funding dollars to transform 
the district.
One of the top priorities, he noted, is to eliminate the district’s 
pre-kindergarten waiting list, as well as sustain a full-day 
kindergarten program. To move in that direction, the district 
opened a new Early Childhood Center, which would not have 
been possible without EBF.
“In my district, we have a significant number of little ones  
who need services,” Hernandez said. “We really want to 
make sure our kids have a solid foundation at the primary 
grade levels.”
Evidence-Based Funding also made it possible for the 
district to open and staff two additional elementary STEAM 
(Science, Technology, Engineering, Art, Math) rooms, along 
with supplying the rooms with new materials and equipment.
The incorporation of STEAM is part of a larger mentality 
shift district-wide—supported by EBF—where students take 
ownership of their own learning, and subject matters are no 
longer taught in isolation. Furthermore, what’s unique about 
the expansion of STEAM, Hernandez added, is that parents 
are often invited to learn alongside their children.
“It’s such a wonderful experience to see the parents and 
students working together,” he said.
The focus on parental involvement extends beyond STEAM. 
Cicero SD #99 also used the new state dollars to fund GED 
classes, host parent leadership camps, and train para-
professionals to help parents learn how to better support their 
children academically. 
Lastly, EBF dollars have been instrumental in expanding 
after-school programming.
“It’s amazing what a few dollars can do,” Hernandez said. 
“It’s a slow process, but we are off to a good start in the 
transformation of our district.”

Enrollment: 6,160 FY18: $2.9 million
Type: preK–12 FY19: $1.9 million
For the first time in five years, Granite City CUSD #9 is 
adding staff, Superintendent Jim Greenwald said.

Enrollment: 1,692 FY18: $855,795
Type: preK–12 FY19: $520,656
Monmouth-Roseville CUSD #238 started slowly with 
spending its new Evidence-Based Funding dollars but is 
ratcheting up efforts to restore programs and bring back staff 
that were lost due to years of pro-ration in general state aid, 
Superintendent Edward Fletcher said.
The district made three hires in FY 18 based on what the 
EBF model says is tied to raising student achievement. 
Monmouth-Roseville CUSD #238 hired a high school 
guidance counselor, first grade teacher and high school  
ESL teacher.
The latter was brought in to help serve English learners, 
which comprise a surprising 18 percent of the district’s 
enrollment. In total, 13 different languages are spoken by 
students, many of which arrive in the district because their 
families find work at food processing plants in Monmouth.
“We are a very unique district,” Fletcher said. “It’s hard to find 
a peer across Illinois.”

Granite City CUSD #9

Cicero SD #99

Monmouth-Roseville CUSD #238

continued...

Because of Evidence-Based Funding, the district hired  
10 teachers before the start of this school year. The  
teachers cover a variety of needs for the district, including 
special education, kindergarten, elective courses and  
science classes.
Many of those positions were eliminated over the years due 
to pro-ration in general state aid.
“We had to cut electives, and we were in a situation where 
we were offering the basic, core curriculum and little else,” 
Greenwald said. “That’s just no way to educate kids.”
Technology was also a major focus for Granite City CUSD 
#9. Greenwald said the district used the new funding to 
purchase more than 2,200 Google Chromebooks. 
“Before, we were just deploying carts to classrooms,” he 
said. “In this day and age, you have to better incorporate 
technology to properly meet student’s needs.”
Overall, Greenwald noted, EBF has had a significant impact 
on student learning, as well as being able to plan ahead  
and budget.
“I really do feel this is allowing us to operate as a good, solid 
school district,” he said. “I tip my cap to the legislature and 
everyone else for making this happen.”
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Send your school videos to jnevel@iasaedu.org.  
We want to highlight what’s going on in your  
school districts on our magazine’s  
Videos from the Districts page. 

Do You Have Great School Videos?

Monthly e-magazine of

Leadership Matters

Be sure to include: 
• A short description of the video’s  

content and purpose, 
• Your superintendent’s full name  

and title
• Your school district’s full name  

and number

www.iasaedu.org Scan here with your phone’s QR code reader to get the IASA APP— 
Don’t have a QR reader? Go to  or 
and search for IllinoisASA.

Click on date to register:
Communicating & Lobbying with Legislators: How to Make Your Views Known and Affect Change (AA #781)
 May 7, 2019	 State	Capitol–Stratton	Building,	401	S.	Spring	St.,	Springfield,	IL		62706

Teacher/Administrator Evaluator Retraining: Student Growth (AA	#3000/3001/3002)
 July 11, 2019	 ROE	#11,	730	7th	St.,	Charleston,	IL		61920

The Legal Rights of Students and Parents—Rev. 2016 (AA #1415)
 June 11, 2019	 IASA	Office,	2648	Beechler	Ct.,	Springfield,	IL		62703

Summer Academy/Workshop Opportunities
The following academies are accepting registrations for spring & summer. The list is growing so check out the PD Calendar of Events 
on the IASA website and IASA app for all your needs. If you’d like to schedule an Academy or training session in your area or school 
district, contact Melissa Arney at 217–753–2213 or marney@iasaedu.org

Evidence-Based Leadership: Using Data to Drive Immediate and Lasting Improvements (AA	#3020)

 Aug. 7, 2019	 Pontiac	Junior	High	School,	600	N.	Morrow	St.,	Pontiac,	IL		61764

 May 20, 2019	 SPEED	Cooperative,	CEO	Center,	1125	Division	Street,	Chicago	Heights,	IL		60411

19082

mailto:jnevel@iasaedu.org
https://www.iasaedu.org/
https://twitter.com/illinoisasa?lang=en
https://www.facebook.com/Illinois-Association-of-School-Administrators-227610794578/
https://www.iasbop2p.org/events/eventdescription?CalendarEventKey=389f7854-f32e-42e8-98c5-b7d01330e949&Home=%2fevents%2fcalendar
http://www.cvent.com/d/16qww8
http://www.cvent.com/d/z6qv5d
http://www.iasaedu.org/domain/23
mailto:marney@iasaedu.org
http://www.cvent.com/d/c6qvt5
http://www.cvent.com/d/d6qv81


News	In	Brief
Food Distribution 
Program for 
Schools Q&A

20

IASA recently spoke with Paula Williams, a principal 
consultant in the nutrition division at the Illinois State 
Board of Education, about the Food Distribution 
Program for schools. The interview answers questions 
superintendents may have about how the program 
works, different spending options, what types of foods 
are available and how the program can help a school 
district’s budget. If you want to read the Q&A, click here. 
Or, you can listen to the recorded interview as an IASA 
Podcast by clicking here. 

As the spring legislative session 
heads into the final stretch and 
budget negotiations progress, 
we want to make sure school 
funding remains a priority. In 
early May, we will be releasing 
a special edition of Leadership 

Matters featuring all of the stories in our 
Making a Difference series on how schools are using their 
Evidence-Based Funding dollars, plus a legislative update 
with the latest news from the capitol. 
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ISDLAF+ Monthly Update
Click here to view the most current ISDLAF+ rates, economic 
indicators and general economic news brief. To obtain 
additional information regarding this IASA sponsored service, 
contact Dr. Donald E. Weber, Senior Vice President, Corporate 
Relations/ISDLAF+ at 630–657–6435. To check daily rates, 
visit the ISDLAF+ website at www.isdlafplus.com.

Leadership Matters 
Special Edition Coming

Future	Green	Small	Subscriber	Launch	in	May	2019
After several months of hard work, Future Green is 
planning to launch the Option 2 Small Subscriber program 
in May. The program will allow participants to share 
Future Green benefits with employees and community 
members by offering them up to a 10 percent discount 
off of their current residential energy supply rates, with 
up to an additional 5 percent returned to the school as 
a contribution. Future Green has created this animation 
video to explain the process. (Click “I’m Ready” if 
prompted.)
The State of Illinois has announced the results of the 
Renewable Energy Credit (REC) auction to qualify for 
incentives to develop solar projects for schools. Future 

Green submitted 
12 projects from 
four school 
districts and was 
awarded RECs for each one. Here is a link to all of the projects 
awarded. This is a major milestone to make sure schools that 
want to take advantage of renewable energy can. 
Future Green is a not-for-profit initiative of the Illinois Association 
of School Administrators, the Illinois Association of School 
Boards, and the Illinois Association of School Business Officials. 
To learn more about the program visit Future-Green.org or 
contact Todd Main at todd@future-green.org.

https://www.iasaedu.org/cms/lib/IL01923163/Centricity/Domain/4/IASA%20Podcast%20on%20Food%20Distribution%20Q%20and%20A.pdf
https://anchor.fm/iasa-podcast/episodes/Food-Distribution-Program-QA-e3rh3t
http://isdlafplus.com/news-events/
https://on.frame.io/eDPlnRt2
https://on.frame.io/eDPlnRt2
http://illinoisabp.com/blog/
http://illinoisabp.com/blog/
https://www.future-green.org/
mailto:todd@future-green.org
http://www.isdlafplus.com/


Annual  
Conference

55th

September 25–27, 2019
President Abraham Lincoln—Springfield,  
A DoubleTree by Hilton Hotel; and BOS Center

Seeking Presenters for Ignite General Session
Share your best practices with your colleages!
Does your school district have an innovative educational message that  
you would like to share with your colleagues? Then Ignite is for you!

• 5-Minute Presentation; “Enlighten us, but make it quick!”
• 20 slides that auto advance every 15 seconds 
• Presenters will host a panel question/answer session from the audience
• 5 to 7 presenters are needed to participate in our Ignite session

If you are interested in telling your district’s story in the Ignite format, please contact Dr. Richard J. Voltz, 
Associate Director for Professional Development, at rvoltz@iasaedu.org.

Click here to:
• Reserve a Booth
• Host a Hospitality Suite for Attendees, or
• Sponsor an Event, Meal or Speaker

Plus—School Service Members: 
Take Advantage Of Excellent Marketing Opportunities

mailto:rvoltz@iasaedu.org
https://www.iasaedu.org/cms/lib/IL01923163/Centricity/Domain/22/18231%20AnnConf%20Marketing%20Opps%20MailerFinalWeb.pdf


May 2019April 2019
Wed.–Thurs. May 1–2 GA Session

Mon. May 6 Blackhawk 

Tues.–Fri. May 7–10 GA Session
Tues. May 7 Starved Rock, Two Rivers

Communicating & Lobbying with 
Legislators: How to Make...

Wed. May 8 Cook West
Thurs. May 9 Cook South

Fri. May 10 Western, Kaskaskia

Mon. May 13 House Session
Tues.–Fri. May 14–17 GA Session

Wed. May 15 Wabash Valley
Thurs. May 16 Central IL Valley

Fri. May 17 Cook North

Mon.–Fri. May 20–24 GA Session
Mon. May 20 Evidence-Based Leadership: Using 

Data to Drive Immediate & Lasting
Wed. May 22 Egyptian

IASA-ISBE Advisory Committee 
Meeting

Sat. May 25 House Session

Sun. May 26 House Session
Mon.–Fri. May 27–31 GA Session

Click here to view  
the IASA interactive 

Calendar of  Events online. 

Calendar of Events
IASA Event
Professional Development Event
Legislative Event
Region Meeting 
(Contact your Region President for details)

Fri. Apr. 26 Western, Three Rivers

Tues. Apr. 30 GA Session
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Four Illinois educators have been selected to receive 
monetary awards as recipients of the 2018–19 James V. 
and Dorothy B. Moon Scholarships.
Those selected by the School Administrators Foundation 
for Education (SAFE) Board of Trustees include:
• Shirley A. Bragg, Director of Curriculum and 

Assessment, Lansing SD #158
• Matt Maxwell, Principal, Grant Park CUSD #6
• Matthew Noyes, Principal, Triad 

CUSD #2
• Marie K. Stover, Director of Special 

Services, Morris SD #54
“This program is designed to help 
up-and-coming educators in Illinois 
further their careers by assisting 
them in attaining graduate studies 
as was Dr. Moon’s vision,” said 
Ron Jacobs, President of SAFE. 
“Ultimately, this program is designed 
to help produce people who are well 
prepared to become superintendents 
and tackle the challenges facing 
public education in Illinois.”
The Moon Scholarship was 
established by the late Dr. James V. Moon, a distinguished 
educator and superintendent in Illinois. The purpose of the 
scholarship is to provide grants to assist individuals in the 
pursuit of graduate study leading to improved competency 
in superintendency. 
To qualify, an applicant must be a resident of and a 
practicing administrator in Illinois, be a graduate of an 
accredited college or university, hold an administrative 

SAFE Board selects 4 Illinois educators  
for Moon Scholarship awards

certification in Illinois, be of good character, and be enrolled 
in an advanced degree program at an accredited college or 
university. The application process includes, among other 
things, a response to a practicum question, three letters of 
reference, a statement concerning involvement in professional 
development programs, and a statement indicating a 
commitment to superintendency. 
Applications were judged based on good scholarship, evidence 

of strong communication skills, 
abilities and strengths as indicated 
by the letters of support, potential 
for contributing to the quality of K-12 
public education in Illinois through the 
superintendency, and demonstrated 
participation in professional 
development programs.
Recipients are required to contribute 
to the further development of the 
superintendency in Illinois for a period 
of two years following completion of 
their degree program in which they 
accepted payment of tuition, fees and/
or textbook expenses on their behalf.
Information and applications for the 
2019–20 Moon Scholarships will be 

available beginning August 1, 2019 on the IASA website at 
www.iasaedu.org. Questions can be directed to Jodi Gillespie at 
217–753–2213 or at jgillespie@iasaedu.org.
Anyone wishing to contribute $25 or more to the SAFE 
scholarship fund can do so by sending a check made payable  
to SAFE to the IASA office at 2648 Beechler Court, Springfield, 
IL, 62703–7305.

Bragg NoyesMaxwell Stover

This program is  
designed to help  

produce people who are 
well prepared to become 

superintendents and 
tackle the challenges 

facing public education  
in Illinois.
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