
Booneville Elementary School Improvement Plan 

****************************************************************************** 

Mission: The faculty and staff of Booneville Elementary School believes that the 

future starts here. Our goal is to prepare each student for success. We accept the 

responsibility of helping ALL students reach their fullest potential by nurturing 

their talents and guiding them toward quality student performance through the 

critical elementary years. 

Vision: The vision of Booneville Elementary School is to produce highly motivated 

students who are responsible for their actions, make good choices, and seek to 

improve themselves through their education. Our students will have the skills to 

think through and rationalize problems while having acquired the reading and 

writing skills necessary to become a lifelong learner. Our students will return to 

society a thoughtful, kind and concerned citizen. 

Goal 1: Increase student achievement in literacy. 

Rationale: Increase number of students who perform at ready or exceeding in 

literacy on ACT Aspire. 35.48% of all 3-6th grade students tested were ready 

or exceeding. Using that number as a baseline, we will incrementally improve 

that percentage through a 4 year plan.  
 

 We believe that by having all teachers in all subject areas trained in 

the Science of Reading and attending the RISE Academy held by the 

Department of Education that we will change this trend. First, we 

have to train our teachers and give them the tools necessary. 

 We will also study David Kilpatrick’s work on literacy and the way 

students learn to read. We will either train a literacy interventionist or 

train a paraprofessional to assist teachers in interventions. We will 

improve students who are reading on grade level to 80% in the four 

year plan. We will make decisions based on data to show where our 

efforts need to be focused next.  

 Focus on “Unpacking the Standard” in literacy and a deeper 

understanding of what the standard is expecting. 

 Literacy Curriculum is appropriately paced with formative 

and  common assessments to measure instruction and student 

learning. 

 Students will take ACT Aspire Interims for test taking practice. Daily 

ACT Aspire literacy question to work grades 3-6. 

 All students will receive be assessed through the Phonological 

Awareness Screening Test and then receive daily interventions based 

on individual reading needs.  

 Continuous cycle of needs assessment and constantly striving for 

reading excellence. 



Goal 2:  Increase student achievement in mathematics. 

Rationale: Increase number of students who perform at ready or exceeding in math on 

ACT Aspire. 40.92% of all 3-6th grade students tested were ready or exceeding. 

Using that number as a baseline, we will incrementally improve that percentage 

through a 4 year plan. 

 As a building, we will focus on school wide math fact fluency. We will 

continue with Eureka Math via EngageNY as we saw gains as much as 40 

points on this year’s MAP assessments. Provide interims based on Modules 

taught per quarter. Students will take ACT Aspire Interim the 3rd quarter to 

see how they perform and make instructional decisions. 

 Daily ACT Aspire math problem to work grades 3-6. 

 Implement Embarcc.online to help go deeper with math standards. 

 Focus on “Unpacking the Standard” in mathematics and a deeper 

understanding of what the standard is expecting. 

 Math Curriculum is appropriately paced with formative and  common 

assessments to measure instruction and student learning. 

 Continuous cycle of needs assessment and constantly striving for 

mathematical excellence. 

 

Goal 3:  Increase student achievement in science. 

Rationale: Increase number of students who perform at ready or exceeding in science on 

ACT Aspire. 37.31% of all 3-6th grade students tested were ready or exceeding. 

Using that number as a baseline, we will incrementally improve that percentage 

through a 4 year plan. 

 Daily data and graph interpretation practice. 

 Teachers will teach nonfiction close reads and read alouds to support 

understanding and vocabulary. 

 Teachers will implement writing strategies to improve reading 

comprehension and vocabulary. 

 Math fact fluency will increase student’s science manipulation and formula 

accuracy. 

 Curriculum alignment with interim assessments matching the curriculum 

taught. Students need to be assessed on what they have been taught in order 

for decisions to be made in regards to their learning. Teachers with aligned 

curriculum will formative assess students to make certain that students are 

understanding the content before a summative assessment. Teachers will 

focus on and remediate those students not found to have mastered standards 

taught. 

 Continuous cycle of needs assessment and constantly striving for 

mathematical excellence. 
 


