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October 19, 2022 
 
Following is a Corrective Action Plan addressing the issues described in the year ended June 30, 2022 Management Letter: 
 
Finding: 
 
We noted the following exceptions in the Extraclassroom Activity Fund all at the Bohlen Center: 
 

• We noted that all six of the cash receipts examined had only the signature of the central treasurer – the signatures 
of the student treasurer and student advisor were missing.  In addition, all six of the receipts were missing backup as 
to where the revenue was derived from – only a bank receipt was attached. 

• We noted that of the ten disbursements tested, five disbursements did not have the available cash balance 
information completed, four did not have backup with the payment order, one did not have an indication of receipt 
of goods, two disbursements lacked a description of the reason for the expenditure, and all ten did not have the 
student treasurer’s signatures. 

• Profit and loss statements were not prepared for fundraisers.  
 
 
Recommendation: 
 
Central treasurers, advisors, and student activity treasurers of BOCES should be provided Finance Pamphlet 2, The 
Safeguarding, Accounting and Auditing of Extraclassroom Activity Funds and should be strongly encouraged to follow the 
instruction therein.  Additional training should be provided as necessary.   
 
Corrective Action: 
 
The BOCES Management will review the requirement for signatures on all cash receipts and disbursements.  This will 
include providing the staff with a copy of Finance Pamphlet 2, The Safeguarding, Accounting and Auditing of Extra 
Classroom Activity Funds 

The BOCES Management will also work with local area auditors to provide a regional training for student treasurers and the 
faculty advisors on completing profit and loss statements, and also the proper oversight of the Extra Classroom Activity 
Fund in general.  The BOCES Treasurer will periodically review the Extra Classroom Activity Fund to identify mid-year 
corrections needed.   

Compliance Date: 06.30.2023 

Sincerely, 

 
Stephen J. Todd 
District Superintendent 
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