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School Improvement Plan Overview

Introduction and Purpose

The School Improvement (Sl) Plan answers the question, “How are we going to get to where we want to be?” It
is different from typical, annual plans that are written to close a gap or achleve a couple goals. The S| Plan is
written to achieve the vision of the school and is about keeping the entire system together and moving forward.

The primary purpose of the plan is to identify the strategies, practices, or programs (referred to collectively as
“strategies” in this document) based on the root-cause analysis, the system can implement with the highest
likelihood of success. Schools should select strategies that are informed by research as having a desired impact
in addressing root causes for the intended student population.

Under Every Student Succeeds Act (ESSA), the district or charter—in partnership with stakeholders (including
principals and other school leaders, teachers and parents)—must locally develop and implement a school
improvement plan for the school to improve student outcomes.



