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Core Values and Beliefs 
 
The Blaine School District will strive to: 

 

 Provide a safe physical, emotional environment that assures for a high quality 21
st
 Century education 

 

 Offer a broad and balanced curriculum that equips students for future success 

 

 Recognize that students are unique and diverse in their educational needs and abilities 

 

 Equip all students with the skills to pursue and achieve their goals 

 

 Commit to partnering with parents, students, and community to support a strong foundation for life-long learners 

 

 Provide for high levels of teacher training and professional development 

 

 Remain dedicated to high standards, smaller class size, maximizing individual attention, and stressing the 

importance of higher education 

 

 Encourage student input in district decisions 

 

 Continually evaluate and evolve its processes to help each student pursue his/her maximum potential 

 

 Model that system-wide transparency, collaboration and communication lead to sound decisions 

 

Vision Statement 
 

We will work together to foster open communication and continuous improvement, while providing student-centered 

educational experiences, and maximizing both the potential and subsequent academic success of all students. 

Purpose Statement 
 

Our purpose is to partner with families and the community to educate all students in a safe environment that continually 

inspires, empowers, challenges, and prepares students to become productive citizens. 
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Goal Statements 
 

Specific Focus:  Goal Areas 1 and 2 

May 28, 2013 Update 
 

Goal 1:   Continuous Improvement – The Blaine School District will assure for continuous overall improvement as 

measured by exemplary levels of student achievement, demonstrating a consistent commitment to holding high 

expectations for the overall school community.  (2012-2013-2014-2015) 

 

2012-13 Areas of Focus: 

 

o Alignment of Common Core State Standards (K-12) 

o Continued work with formative assessments (refinement of data summaries) 

o Initial review of Smarter Balanced Assessments (pilot considerations) 

o Alignment of building and district SIP goals 

District Action Plan A 
 

 Common Core Alignment (K-12) Reading and Math 

 

o Integration of teacher leader model in support of Common Core alignment 

o Specific Emphasis on “Gap Analysis” with grade level emphasis 

 

 Priority Resource Issues 

 

o Identification and training of teacher leaders 

o Release time to support work 

o Networking time with full staff (LID options) 

 

 Measures of Progress/Projected Timelines 

 

o Target reading and math content analysis completion June 2013 (standards alignment/gap analysis) 

o Concurrent consideration of student assessment considerations specific to content gaps 

 

 District Midyear (February) Update  

 

o Common Core State Standards work is in progress K-12, with an overall three (3) year timeline for 

implementation  

o Ongoing analysis of diagnostic summative and prescriptive assessment data continues, with ongoing 

review of Smarter Balanced Tools (summative and formative assessments) being initiated as well  

o TPEP/5 D Framework Stage II training underway with the Center For Educational Leadership (CEL) 

facilitating a deeper, functional understanding of the evaluation rubrics 

 

 Year-End (May) Update 

 

o All applicable district staff have completed an initial (overview) training specific to the Common Core 

State Standards (CCSS). 

o CCSS Teacher Leaders continue to serve as the primary source for the overall integration of this content 

into the instructional program. 

o Smarter Balanced Assessment content is just now (May) being made available to all school districts for 

preliminary review. 

o Stage II TPEP training has been competed with the applicable cohort  and the full staff have had an initial 

introduction to the rubric. 
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 Parallel Building Focus/Emphasis: Point Roberts Primary School 

 

o Point Roberts Primary will work with Blaine Elementary School to align curriculum and instruction to the 

Common Core Standards.  Specific emphasis will be placed on the identification of gaps between the 

current curriculum and the Common Core Standards, and on the identification of curriculum materials 

and instructional methods necessary to ensure that all Common Core Standards are adequately addressed.  

LID Days, release time and professional development time and funds will be dedicated to this effort and 

to building a stronger understanding of the Common Core Standards and the Smarter Balanced 

Assessments. 

o The multi-age nature of Point Roberts Primary lends itself to the use of instructional techniques that allow 

for the integration and application of key skills.  This type of instruction is compatible with the integrated 

nature of the new Smarter Balanced Assessment.  Further development and use of projects that promote 

the application and integration of skills will be considered as a means of better aligning instruction and 

formative assessment with the new state assessment. 

 

Midyear (February) Update: 

 

o LID work specific to the Common Core State Standards in math (September) 

o Continued emphasis on expanded opportunities for students to engage in higher levels of thinking and 

skill application in math 

o Increased levels of student engagement in response to the need for authentic opportunity for targeted skill 

application 

o ELA (English Language Arts) Common Core State Standards overview provided in Feb., with staff 

collaboration implications for instruction (early emphasis on reading and writing skills) 

o Targeted professional development for teachers, specific to instructional practice, remains a priority 

 

Year-End (May) Update: 

 

o LID and professional development work specific to the Common Core State Standards in reading 

o Continued development and use of projects that promote the application and integration of skills, focusing 

on higher level thinking skills. 

o Additional ELA (English Language Arts) Common Core State Standards training with emphasis on 

implications for instruction. 

 

 Parallel Building Focus/Emphasis: Blaine Primary School 

 

o Alignment — Pacing Guides are in place and under transition of Common Core alignment.  The Reading 

Guide is near completion, with the alignment with math, and science beginning.  We spent time on our 

August Retreat Day (August 23, 2012) to design and plan instructional strategies based on the pacing 

guides.  As a team we continue to look at two screening tools: Dibels that centered on fluency, initial 

sound and Phonemic fluency and AIMSweb, centering on math computation.  We are able to examine 

data for the past 3 years, identifying areas of concerns and developing plans using our core instructional 

and intervention material.  We will also spend time each LID Day to continue our study of gaps and data.  

This will be an ongoing process throughout the 2012-2013 school year. 

 

Midyear (February) Update: 

 

o Alignment—The Pacing Guides are being integrated with the Common Core Math and Language Arts.  

This will be a work in progress as we are trained in these areas and have spent time aligning instructional 

material that we currently have. 

o We have finished our winter screenings in both Dibels Next (Reading) and AIMSweb (Math).  Teachers, 

along with Kim Duff our Reading Specialist, are looking at the data and trends to continue our delving 

deeper into instructional strategies.  This is our first year with Dibels Next and AIMSweb new 

benchmarks so we are looking how those will impact our data. 

o Next steps for us will be continually looking deeper into the Math and English Language Arts Standards 
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Year-End (May) Update: 

  

o Common Core Teacher Leaders are meeting with grade level reps and whole teams to look at the gap 

analysis, where are the holes and what do we need to meet the standards in those areas? 

o Teams are aligning current materials by standards 

o Supplemental materials are being gathered in math and have been distributed through grade level teams 

from Investigations 

o We have completed the following assessments for the 12-13 school year: Dibels/reading (fall, winter, and 

spring), AIMSweb/math computation (fall, winter, and spring) and WaKIDS/kindergarten/Teaching 

Strategies GOLD (fall). 

 

 Parallel Building Focus/Emphasis: Blaine Elementary School 

 

o SIP Goals set in core content areas of reading, math, writing and learning environment.  Content goal is 

supported with action steps and assessment tools.  Alignment of common core will be included in content 

work (mapping and alignment) in reading, math and writing.  Assessment will occur throughout the 

school year as part of ongoing RTI systems.  Assessments in addition to MSP will include: 

 Reading - Dibels, MAZE, Gates, OSPI release items 

 Math – MASI (Computational Math Screener) 

 Writing Prompts and (to be developed) RTI tool 

o District and SIP Goals will determine how funding and time resources are spent.  This includes building 

funds, contractual time, LIDs and staff/grade level meeting time. 

 

Midyear (February) Update: 

 

o SIP work at BES has continued in support of the goals set in the areas of math, reading and learning 

environment 

 Math- In October our math team led staff development focused on developing mathematics 

instruction.  There was a specific focus on cognitively demanding tasks and questioning strategies. 

 Reading- Two events supported reading goals including a half day release in December at each grade 

level and a LID experience in early February.  These were designed to support the development of 

instructional understanding and practices.  Topics included Common Core ELA, balanced literacy 

practices and shared reading. 

 Learning Environment- Our learning environment team has continued to build a shared understanding 

of intrinsic motivation and how we can increase student autonomy in various school environments.   

In August staff spent time discussing the book Drive, by Daniel Pink.  We have also continued staff 

meeting discussions on this same topic in an attempt to consider implications for our practice.   

o BES continued its systemic work with RTI.  This included implementation of release time to look at 

school wide and grade level data, Child Centered Review (CCR) Days which focused on individual 

student data as a means to identify those not meeting standard in each classroom. 

o MAZE, Dibels and Masi (Computational Math Screener) 

o Continue with SIP goal work, RTI systems and Common Core work. 

 

Year-End (May) Update: 

 

o SIP work at BES has continued in support of the goals set in the areas of math, reading and learning 

environment 

 Learning Environment- After gathering survey data from students, staff and families our Learning 

Environment Team has had an initial look at the feedback and is considering tentative Learning 

Environment goals for the 2013-14 school year.  Some recurring themes (from previous years) 

include: need to grow positive student choices in independent locations like the bus and at recess, a 

desire to build stronger relational trust among our staff, and continued work with school-wide systems 

that support social and emotional learning. 
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o BES continued its systemic work with RTI.  This included implementation of release time to look at 

school wide and grade level data, Child Centered Review (CCR) Days which focused on individual 

student data as a means to identify those not meeting standard in each classroom. 

o MAZE, Dibels, Gates and MASI (Computational Math Screener) 

o Continue with SIP goal work, RTI systems and Common Core State Standards work. 

 

 Parallel Building Focus/Emphasis: Blaine Middle School 

 

o Core content areas (reading, writing, math, and science) are using common plan times, release days, 

TWSSP, and LID days to align their curriculum and pedagogy to the Common Core State Standards.  The 

activities include forming learning progressions around common concepts being taught at each grade 

level.  Teachers will use some of their 18.5 collaboration hours in aligning their content to the Common 

Core State Standards. 

o Not including the individual classroom formative assessments -   

Reading and writing have multiple common classroom based assessments and screeners to diagnose 

reading skills.  These include four CBA’s that assess the 11 reading skills and concepts required by the 

GLE’s (i.e. Reading- compare and contrast and inference; Writing- ideas, conventions, organization) the 

MAZE and Oral Reading Fluencies. 

o Math and science have a minimum of four common CBA’s assessing student writing skill each year.  

Students have multiple opportunities to practice needed skills through intervention classes.  In addition, 

student notebooks are used formatively to design instruction. 

 

Midyear (February) Update: 

 

o Using release days, LID, and after-school collaboration time (18.5 Hrs) teachers are incrementally 

aligning and adapting their lessons to align with the Common Core State Standards 

 Math teachers are learning how to incorporate the Common Core State Standards eight math 

practices into their instruction.  Specifically, math teachers have formed a PLC to implement two 

practices a month and then share their experiences with their colleagues.  February math practices 

are: #1 – Make sense of problems and persevere in solving them.  and #6 – Attend to Precision.  

 ELA teachers are learning how to incorporate the Common Core State Standards six reading and 

writing practices into their daily instruction.  Specifically, ELA is focusing on parts of all six 

shifts.  Currently, ELA teachers are more focused on Shift One: Text Complexity, Shift Two: Text-

Based Questions and Answers, and Shift Three: Writing to Sources – Using Evidence, by learning 

to use a reading strategy called, Close Reading, which teaches students to read a resource several 

times with deepening complexities each reading. 

o Qualitative initial impact on student learning achievement shows students are struggling to grasp the more 

rigorous curriculum.  Eighth grade math teachers have introduced Common Core State Standards 

concepts and found that the average eighth grade student is struggling to understand the concepts. 

o Priority next steps involve teachers gathering strategies to increase the rigor of students work, while 

providing the scaffolding required to achieve the expectations 

 

Year-End (May) Update: 

 

o Using release days, LID and after-school collaboration time (18.5 hrs) teachers are continuing to align 

and adapt their lessons with the Common Core State Standards 

 Math teachers have completed the overview of the Common Core State Standards Eight Math 

Practices.  Specifically, math teachers have formed a PLC to implement two practices a month 

and then share their experiences with their colleagues.  February math practices are: #7 – Look for 

and make use of structure.  and #8 – Look for and express regularity in repeated reasoning.  

 ELA teachers are learning how to incorporate the Common Core State Standards six reading and 

writing practices into their daily instruction.  ELA teachers continue to focus on Shift One: Text 

Complexity, Shift Two: Text-Based Questions and Answers, and Shift Three: Writing to Sources – 

Using Evidence, by learning to use a reading strategy called, Close Reading, which teaches 

students to read a resource several times with deepening complexities each reading. 
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 Parallel Building Focus/Emphasis: Blaine High School 

 

o Math and ELA - Common Core teacher leaders have been established to guide and inform decision 

making in the areas of math and ELA. Math will work with K-8 teacher leaders in analyzing our current 

practices and curriculum. Geometry will be a focus this year at the H.S., as initial focus on the data in that 

area has shown a decline in achievement when compared to the previous two years. ELA will incorporate 

Social Studies and CTE staff in assuring that all areas of the Common Core standards are covered and 

articulated through grade 10 at this time and possibly grade 11 in the future. Language Arts, Math and 

Science teachers will participate in TWSSP as a PLC connecting pedagogy to the Common Core via the 

use and study of learning progressions in the various content areas. 

 

Midyear (February) Update: 

 

o Common Core leaders have developed their plans for the year. ELA and math will train staff in the 

Common Core State Standards on 8 applicable practices in math and 6 shifts in ELA, inform the 

Curriculum Director on current areas of curriculum needs as currently used and needed for future 

Common Core State Standards adoption.  Both leaders are working with other leaders k-12 and with ESD 

189. ELA will continue to work with CTE, social studies and science teachers to incorporate the new 

standards across those curricular areas. TWSSP (The Whole School Success Partnership) is a 

collaborative PLC approach involving three school districts and WWU involving teacher pedagogy and 

best practices that is currently focusing on formative assessment and Learning Progressions and Targets. 

Teachers have met once per month as a PLC with a focus on learning targets in their curricular areas. 

TWSSP teachers and leaders met on a Saturday in January at WWU.  

o Initial impact on students has been seen in TWSSP classrooms with learning targets as a focus in these 

sections.  The initial thought is that TWSSP will contribute a great deal to the knowledge of TPEP, 

Common Core State Standards and Smarter Balanced teachers in the coming years. Common Core State 

Standards leaders will give an informed decision in June to the Curriculum director on next steps and 

roadmaps. 

o TWSSP will continue with monthly meetings and a week long summer course at WWU. Common Core 

leaders will continue to work with staff in their areas with CCSS implementation.     

 

Year-End (May) Update: 

 

o Common Core Teacher Leaders in the areas of ELA and math have trained staff in the practices and 

shifts. Staff continues to work in curricular areas to develop a roadmap for Common Core State Standards 

ELA adaptations in the areas of social studies, CTE and science. A focus in these areas will be on non-

fiction reading and writing in core areas to supplement the English departments work on reading and 

writing. 

o TWWSP has continued to meet once per month in a PLC setting but has been split into two groups, ELA 

and math/science. The one group was found to be too large to act as an effective PLC and we have found 

this to be a positive shift. The ELA group is focusing on academic vocabulary in writing and formative 

assessment. 

 

 Parallel Building Focus/Emphasis: HomeConnection 

 

o Networking time is a priority resource issue and HomeConnection continues to look at facility issues to 

insure primary teachers (parents), instructors, and staff have space and resources in which to network and 

support.  Measures of progress are an on-going process as HC is required to review Washington Student 

Learning Plans (WSLPs) monthly.  Measure of Academic Progress (MAP) testing is offered twice a year 

to assist with the building of WSLPs. 

 

Midyear (February) Update: 

 

o We continue to use every square foot available at Northwood.  The space issue continues to impact all 

areas of education. 
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District Action Plan B 
 

 Concurrent (w/Common Core Work) Assessment Audit  

 

o Review of existing CBA and/or formative assessment calendar (K-12) and audit of relevance to standards 

alignment (gap significance) 

o Consideration of standards aligned and content aligned components and assessment implications 

o Preliminary (parallel) review of “Smarter Balanced” drafts with consideration given to implications for 

instruction 

 

 Priority Resource Issues 

 

o Consideration of work concurrent with Common Core alignment 

o Implications for expanding release time for teacher leaders  

o Development of common format for analysis of assessment components 

o Consideration of reciprocal staff training needs (including teacher leaders and leadership team overall) 

 

 Measures of Progress/Projected Timelines 

 

o Two-year process (Math Year 1 and Language Arts/Reading/ELA Year 2) 

o Alignment with Smarter Balanced content essential/impacting roll out schedule 

o Midyear target for rubric driven review of existing Tier II (CBA/formative) measures with emphasis on 

Common Core alignment 

 

 Year-End (May) Update 

 

o Common Core State Standards (CCSS) alignment work remains in progress. 

o Our release time model for this training has been labor intensive and costly and as such we will continue 

to look for options to implement this training (2013-14) on designated professional development days. 

o Integrating CCSS, Smarter Balanced Assessment work and TPEP remains a key goal for the overall 

system as we strive to assure for both practical efficiency and overall effectiveness in this work. 

 

 Parallel Building Focus/Emphasis: Point Roberts Primary School 

 

o Current assessments used at Point Roberts Primary will be reviewed to determine their match with the 

Common Core State Standards and the Smarter Balanced Assessment. Based on their usefulness in 

promoting student learning in relation to the Common Core State Standards, current assessments may be 

kept or eliminated, and the need for new types of formative assessment examined. 

o Consideration will be given to the further development of instructional activities that require the 

application and integration of key skills, and to formalizing the formative assessment component of this 

instruction. (e.g., Students might be asked to research a type of insect, create a written report that includes 

at least one graph and present their findings to the class. Rubrics could be used to assess their 

performance on both the written and oral components of this project.) 

o Current skill instruction will be reexamined to determine which skills provide a strong basis for student 

success on the new Smarter Balanced Assessment (e.g., addition, subtraction) and which are incompatible 

with the focus of the new standards and assessment (e.g., discrete reading skills such as compare and 

contrast). 

 

Midyear (February) Update: 

 

o Inventory of formative assessment protocols currently in place (ongoing). 

o Reinforcing key skill applications opportunities through project-based focus…assuring that students have 

authentic opportunities to apply targeted skills. 

o Relevant adjustments/modifications to instruction are consistently informed in both math and ELA (most 

consistently in writing). 
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Year-End (May) Update: 

 

o Inventory of formative assessment protocols complete, and the need for alternate types of formative 

assessment established. 

o Students increasingly engage in instructional activities requiring authentic integration and application of 

key skills. 

o Relevant adjustments to instruction continue to be consistently informed in both math and ELA. 

 

 Parallel Building Focus/Emphasis: Blaine Primary School 
 

o The Primary School will continue with skill and concept based assessments that are aligned with standard 

based assessments and Common Core Standards.  We will use the following screeners: Dibels in reading - 

Oral Reading Fluency, Phonemic Segmentation Fluency, and Nonsense Word Fluency.  AIMSweb in 

math - Math Computation Fluency. 

o Our benchmark screeners are being aligned with Common Core.  We will also align end of unit 

assessments in reading, math, and science.  We will continue our work with writing using the David 

Matteson model K-2.  We will schedule time at staff meetings and LID Days to further our understanding 

of key components of common core and data outcomes. 

 

Midyear (February) Update: 

 

o We have linked lessons and units to the Math Common Core Standards and will continue to work at 

completing the assessments that match with the standards and units.  

o We have worked in small (grade level) and large groups (staff meetings and LID days) to share the 

alignments and gaps that have arisen so far.   

o As we continue aligning our instructional materials and assessments with the common core, the 

information is integrated to the grade level pacing guides. 

 

Year-End (May) Update: 

o Preschool through second grade are continuing to link lessons and material to the Common Core State 

Standards.  Teams are finishing the alignment with the pacing guides. 

o We are continuing to work on the PreK-5 connections. 

o Staff involvement has been increased through our work on LID days, staff meetings, and grade level 

teams. 

 

 Parallel Building Focus/Emphasis: Blaine Elementary School 
 

o BES will continue to implement RTI systems to gather assessment information about student progress.  

This formative and summative assessment data will help to inform school, grade level and teacher 

instruction.  The following are current universal assessments used at BES (this list is not exhaustive and 

doesn’t include additional assessments used by grade levels or individual teachers): 

 Formative 

 Reading- CBA, OSPI Release Items, Dibels, MAZE, Gates 

 Math- MASI (Computational Math Screener), CBA 

 Writing- Prompts, RTI Assessment (TBD) 

 Summative 

 MSP 

 

Midyear (February) Update: 

 

o BES continued its systemic work with RTI.  This included implementation of release time to look at 

school wide and grade level data, Child Centered Review (CCR) Days which focused on individual 

student data as a means to identify those not meeting standard in each classroom.  Each grade level also 

participated in reading and math intervention work as part of RTI. 

o MAZE, Dibels and MASI (Computational Math Screener) data. 
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o Continue with RTI systems and data gathering. 

 

Year-End (May) Update: 

 

o BES continued its systemic work with RTI.  This included implementation of release time to look at 

school wide and grade level data, Child Centered Review (CCR) Days which focused on individual 

student data as a means to identify those not meeting standard in each classroom.  Each grade level also 

participated in reading and math intervention work as part of RTI. 

o MAZE, Dibels, Gates and MASI (Computational Math Screener) data. 

o Continue with RTI systems and data gathering. 

 

 Parallel Building Focus/Emphasis: Blaine Middle School 
 

o The middle school formative assessments include skill based assessments and concept-based assessments.  

The skill based screeners and CBA’s will continue to hold value in their current state.  For example, 

learning to multiply, divide, solve linear equations and fractions will remain important to student learning.  

o The concept assessments in reading that include isolated concepts like comparing and contrasting or 

drawing conclusions will need to be integrated more thoroughly into informational text in the form of 

research, social studies, and/or science concepts so students are able succeed on the Smarter Balanced 

Assessments, which require integration of skills. 

 

Midyear (February) Update: 

 

o Finding formative assessments that align with common core is a priority.  The middle school is piloting 

the STAR reading screeners and diagnostic assessments. 

o Priority next steps 

 Will offer hour professional development sessions 

 Gap analysis  

 Learn about text complexity 

 Create a website that staff can access Common Core State Standards information 

 ESD training 

 

o Short Term Plan Action 
 Students Below benchmark are being serviced 

 Check the fidelity of test results.  Did the students take the test in 2 minutes? 

 Assess the skills of my students.  Are there things I need to let go of? Are there activities that I 

can implement?  Are there resources that I need? 

 

o Long Term Plan Questions 
 How much standardization is needed to provide fidelity and allow for professional practice? 

 Share STAR Assessment Data with parents and students.  How will the Star information be 

shared with all parents and students? 

 

Year-End (May) Update: 

 

o Finding formative assessments that align with common core is a priority.  The middle school is piloting 

the STAR reading screeners and diagnostic assessments 

o Priority next steps 

 Will offer hour professional development sessions 

 Gap analysis  

 Learn about text complexity 

 Create a website that staff can access Common Core State Standards information 

 ESD training 
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o Short Term Plan Action 
 Students below benchmark are being serviced 

 Check the fidelity of test results.   

1. Across the middle school in reading, students are making gains on the reading standards.  

We are currently trying to capture data related to the Common Core State Standards in 

comparison with our student skills. 

 Did the students take the test in 20 minutes? 

 Assess the skills of my students.  Are there things I need to let go of? Are there activities that I 

can implement?  Are there resources that I need? 

 

o Long Term Plan Questions 
 How much standardization is needed to provide fidelity and allow for professional practice? 

1. Common language across subject areas, as well as, across content areas throughout the 

middle school is a priority.  For example, teaching students to understand how to “argue” 

a “claim” rather than, trying to “persuade” someone else to take your “position” are 

subtle but essential shifts that are being made to match the common core language and 

discourse style.    

 Share STAR assessment data with parents and students.  How will the Star information be shared 

with all parents and students? 

1. Star data was shared with parents at conferences with accepting results. 

 

 Parallel Building Focus/Emphasis: Blaine High School 
 

o Math- Students at risk or below standard will use the ALEKS program as incorporated into their algebra 

curricula and class structure. Students at 10
th
 grade level will have a double algebra class (2 hours) with 

one section exclusively featuring ALEKS as a tool for instruction and assessment. In reflecting on the 

data from last year the H.S. math PLC and administration have seen a high correlation of first time End of 

Course passage (15 out of 16) and ALEKS curriculum in the area of algebra. The math PLC will develop 

a plan to use ALEKS for students who have not had success in the area of geometry for this year’s 10
th
 

graders going forward as both tests will be required for graduation. There are only two seniors who 

require a Collection of Evidence in the area of math this year. We feel this number is due to the success 

our students who used the ALEKS program last year.  

o Language Arts- 9
th
 and 10

th
 grade staff will study our writing data and develop HSPE like formative 

assessments in this area. While our scores have consistently been in the 80’s a collaborative approach to 

formative assessment in this area is warranted.  

 

Midyear (February) Update: 

 

o 56 students attempted the Algebra EOC make up on January. 6 students attempted the Geometry EOC, 

and 2 students attempted the Biology EOC. Algebra 101 and Algebra 99B are classes that exclusively use 

ALEKS to monitor student’s progress in Algebra. Students, parents and teachers can track their progress 

daily. 65 students are currently using this program to enhance their math education at whatever point they 

are in the Algebra curriculum. ELA staff is using the Common Core State Standards implementation to 

study writing and reading strategies in grades 9-11.  

o Math staff with the ALEKS data acquired over the first semester are confident of 95% passage of the 

Algebra EOC by sophomores and above by the end of the school year. Students who have obtained the 

appropriate percentage of ALEKS completion will no longer need a second hour of Algebra in the second 

semester. Staff is consistently refining the ALEKS program to tailor to the needs of our individual 

students.  

o Currently the state is waiting on Superintendant Dorn’s plan to pass the legislature of requiring 3 EOC 

tests for graduation (Algebra, Biology and ELA) instead of 5. If this passes the legislature as expected it 

will greatly increase Blaine High School’s flexibility in math options and ensure nearly 100% passage of 

our current students in state mathematics requirements for testing without a Geometry EOC requirement. 
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The Geometry requirement was our biggest obstacle currently and would alleviate many difficulties for 

staff and students under a new system.  

 

Year-End (May) Update: 

 

o It is with great pride that our math department and senior students have 100% passage of at least one 

EOC. The graduating class of 2013 is the first class to require 3 credits of math through advanced algebra 

and one passing End of Course (EOC) assessment. The ALEKS program and the work of the math staff to 

ensure every student has every possibility to be successful have been paramount in the math results. 

Younger students are also seeing positive results as to be reported in section 2.1A.  

 

 Parallel Building Focus/Emphasis: HomeConnection 
 

o While this area does not transition to HC’s learning model exactly, our monthly review of each area of 

instruction for each student is an even more intense assessment routine and method.  With the new high 

school credit requirement for HC, the coordination with the standard and Alternative Learning Experience 

(ALE) high school programs of standards and content alignment will grow as a priority. 

 

Midyear (February) Update: 

 

o All on-line courses are aligned with current state requirements.   

o We will continue to work to coordinate the new high school credit requirement with Blaine High School. 

 

Year-End (May) Update: 
 

o All students have passed the ‘for credit’ high school courses.  This ‘lemon’ we received last spring was 

definitely turned in to lemonade. 

District Action Plan C 
 

 Focus on Alignment of District and Building Level Improvement Planning 

 

o Aligned Learning Improvement Day (LID) planning 

o Applicable allocation of Title II (professional development funds) 

o Purposeful integration of parallel building improvement initiatives (RTI, AVID and TWSSP) 

 

 Priority Resource Issues 

 

o Commitment to exclusive use of LID time to support priority initiatives 

o Parallel commitment to system-wide use of additional hours in support of priority district and building 

initiatives 

o Accountability to use of guidelines in place for use of professional development time and resources 

 

 Measures of Progress/Projected Timelines 

 

o Mutual/collaborative development of LID agendas (ILT/teacher leaders/site team) 

o System wide communication of focus and rationale for LID content 

o Emphasis on formative assessment results (building and grade level) as incremental measures of 

achievement progress 

 

 Year-End (May) Update 

 

o LID agendas have consistently focused on the transition to TPEP and also the integration of CCSS. 

o As the details of Smarter Balanced Assessment protocols become clearer (2013-14) we will have to 

identify professional development options for this transition as well. 
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o We have one additional year under waiver (three Learning Improvement Days) and additional waiver 

option beyond 2013-14 remains uncertain. 

 

 Parallel Building Focus/Emphasis: Point Roberts Primary School 

 

o On LID Days Point Robert Primary will participate in district information sessions regarding the 

Common Core State Standards, as well as in related activities at Blaine Elementary School. Work at the 

building level in integrating the Common Core into teaching and planning will be based on these 

activities.  Professional development funds and release days will be used to further work in these areas. 

 

Midyear (February) Update: 

 

o Formally aligned partnership with K-5 staff in Blaine (both LID and after school schedules). 

o Specific emphasis (Oct LID) on questions that promote higher levels of student talk in the content area of 

math. 

 

Year-End (May) Update: 

 

o Formally aligned partnership with K-5 staff in Blaine (both LID and afterschool schedules). 

o Specific emphasis on 5 D and its impact on instruction as well as ELA. 

 

 Parallel Building Focus/Emphasis: Blaine Primary School 

 

o LID Days—the Primary School will be part of the district wide sessions that will build capacity around 

Common Core State Standards and Smarter Balanced Assessments.  The Primary School has two Teacher 

Leaders that will help facilitate the learning and implementation of Common Core State Standards as per 

federal and state guidelines.  Once the teachers have learned more about the Common Core State 

Standards pacing guides can be updated, which drives their instruction. 

 

Midyear (February) Update: 

 

o LID Days—The Primary School continues to be part of the district wide sessions on LID days. These 

have focused on math and ELA.  The teacher leaders have been part of the planning and implementation 

of the whole group activities.    

o The second part of the LID day activities have been to have K-5 work together, as we look deeper into the 

Common Core and better understand the standards and how they will drive instruction. 

o The Teacher Leaders at the Primary and Elementary are leading five one-hour trainings with staff to help 

us have a better understanding of the math and ELA Common Core State Standards. 

 

Year-End (May) Update: 

  

o Our LID days have provided the staff the beginning foundational work around; Common Core State 

Standards and TPEP. These days have also given us the opportunity to continue building the PreK-5 

connection.  

o The last LID we spent time on redefining our RTI work.  How to develop appropriate interventions and 

what data are we collectively agreeing upon to collect for struggling students.  

o We also spent time with an outside consultant, Yarrow Durban.  This time was spent on working through 

a polarity (Common Core State Standards and developmentally appropriate) that was related to our work 

at the primary school. (Polarities are “positive opposites”—both sides are good and necessary, but they 

may appear to or be, in contradiction at times). 

 

 Parallel Building Focus/Emphasis: Blaine Elementary School 

 

o Building time and fund resources will support work focus on district and building (SIP) aligned work.  

Staff will spend time working with frameworks like 5 D, Common Core State Standards, 

assessments/assessment systems, TPEP and content specific professional development relevant to 
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instruction, curriculum and assessment.  Professional development work will be completed through a 

variety of avenues throughout the school year.  These include, but are not limited to 1) LID time, 2) staff 

meetings, 3) a collaborative menu system incorporating time and fund resources like 7.5 common 

core/TPEP/Smarter Balanced/5 D time, 11.25 collaborative hours, TRI time and 4) grade level meeting 

time.  

 

Midyear (February) Update: 

 

o BES staff have continued to grow their understanding of 5 D Framework, Common Core State Standards, 

assessments/assessment systems, TPEP work. 

o Continue with above mentioned professional development including work on March 20 LID. 

 

Year-End (May) Update: 

 

o BES staff have continued to grow their understanding of 5 D Framework, Common Core State Standards, 

assessments/assessment systems and TPEP work. 

o Continue with above mentioned professional development including work on March 20 LID  

o 10-15 certificated and classified staff participated in a studio classroom visit to learn more about the 5D 

Instructional Framework and how to practice noticing and wonderings with their observation of 

instruction. 

 

 Parallel Building Focus/Emphasis: Blaine Middle School 

 

o On LID days, the Middle School will participate in district information sessions to learn about the 

Common Core State Standards and Smarter Balanced Assessments.  Common Core Teacher Leaders will 

help facilitate learning session for effected content staff to slowly integrate the purpose and implications 

of the Common Core State Standards.  Following the learning sessions, teachers will be more able to 

integrate the new standards into their planning and teaching. 

 

Midyear (February Update: 

 

o Math and ELA leads have implemented plans to train staff in the ELA shifts needed to successfully 

transition to the Common Core State Standards. 

o Priority next steps will be to assure that each teacher is trained to teach the Common Core State 

Standards. 

 

Year-End (May) Update: 

 

o Math and ELA leads have implemented plans to train staff in the ELA shifts needed to successfully 

transition to the Common Core State Standards. 

o Each teacher has had introductory training on Common Core State Standards and how it connects to the 

instruction in the classroom. 

 

 Parallel Building Focus/Emphasis: Blaine High School 

 

o LID Days- Structure for HS LID days will be used to make connections between the 5 D Framework and 

AVID strategies used in classrooms. AVID and the 5 D’s are highly correlative and will provide 

examples of future TPEP connections in the classroom. Common Core leaders will use HSPE and EOC 

data to plan and make connections with staff regarding transition to the common core. Connecting social 

studies and CTE to the language arts PLC will be critical in the next two years as these areas are an area 

of focus in the Common Core framework. 

 

Midyear (February) Update: 

 

o Common Core State Standards has been a focal point in the areas of math and ELA.  Along with Teacher 

Leaders and administrators the plan for introducing the Common Core State Standards to all staff along 
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with the great deal of work that lies ahead in its implementation. The incorporation of AVID strategies, 

TWSSP work and the TPEP process all play a pivotal role in defining our work for the future with the 

Common Core State Standards and Smarter Balanced Assessments in modifying and define the vast 

changes in public education going forward.   

o Staff have worked in large and small group PLC’s to incorporate all of the major initiatives and the 

translations of those into the individual classrooms. 

o March LID will focus on TPEP, May LID will focus on planning for next year’s SIP and continued work 

on the “BIG 3” initiatives. 

 

Year-End (May) Update: 

 

o The May LID focused on goal setting for each department. We will attempt a cycle of inquiry next year 

for each department related to the goals set at the LID meeting. Staff also worked in the TPEP rubric and 

reflected on staff survey results and data to assess our impression of strengths and weaknesses within the 

5 Dimensions and the rubric. Staff also spent time on the Common Core State Standards in the areas of 

ELA and math. ELA continues to work across the content areas in developing a plan moving forward.  

 

 Parallel Building Focus/Emphasis: HomeConnection 

 

o HC uses LID to keep current with district-wide activities and to work on specific internal learning 

improvement issues.  HC is working toward continued growth in the area of a comprehensive Alternative 

Learning Experience (ALE) within the Blaine School District.  The addition of a district administrator to 

the team provides a direct resource and will enhance communication between the high school level 

programs as reflected in student transcripts.  To keep current with on-going state policy changes, HC also 

attends monthly area PPP administrator meetings. 

 

Year-End (May) Update: 

 

o A document has been developed and was submitted at the end of first semester with grades for Blaine 

High School credits.  The spring WALA conference, while an opportunity for networking, even with 

Randy Dorn present, did not help clarify regulations for the 2013-14 school year. 

 

Midyear (February) Update: 

 

o Staff attended the January Alternative Education workshop in Olympia with Amber Porter and Randy 

Elsbree.  We have also attended the monthly PPP administrator regional meeting. 

o Development of a form to be submitted to Blaine High School at the end of each semester/course to 

facilitate transcript record accuracy is one of the next priority projects. 

 

Goal 2.1:   Curriculum and Pedagogy - Identify multiple teaching strategies across core content areas, which are 

research-based and have a record of enhancing student academic progress and success.  (2012-2013-2014-2015) 

 

2012-13 Areas of Focus: 

 

o Focus on Teacher and Principal Evaluation Protocol transition 

o Instructional framework driven (5 D+) 

o Learning Improvement Day alignment (K-12) 

o Continued work with key initiatives (AVID, TWSSP, RTI, WAKids, Co-teaching) 

o Strategic use of teacher leaders to support this work 

District Action Plan A 
 

 Direct support to pilot year for TPEP with emphasis on capacity building specific to applicable rubrics (both 

teacher and principal evaluation) 

 

o Continued work with 5 D Framework cohort (continuity) 
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o Integration of TPEP rubrics in related content 

o Collaborative training specific to rater reliability 

o Accountability to surfacing and supporting effective practice (instructional framework driven and 

aligned) 

 

 Priority Resource Issues 

 

o Funding of release time for pilot team 

o Allocation of resources for system wide training (K-12) 

o Consideration of consulting priorities specific to key content and related transitions 

 

 Measures of Progress/Projected Timelines 

 

o Tracking overall number of participants in the pilot work 

o General overview (non teacher specific) of data in the pilot year 

o Summary pilot year report to include specific reference to effective strategies for alignment of student 

data 

 

 District Midyear (February) Update 

   

o TPEP/5 D Framework Stage II training (CEL) with teacher and administrator cohorts serving to assure 

that data driven instruction remains our highest priority.    

o Work to date is occurring with both AWSP (principals) and CEL (teachers).   

o Teacher Leaders are serving as a key resource in this model, as we strive to assure for the effective 

integration of Common Core State Standards into the performance evaluation process. 

 

 Year-End (May) Update 

 

o Stage II Training with teachers (20) and administrators (10) has been completed in support of the TPEP 

transition. 

o We are entering into negotiations with BEA specific to a formal transition into the TPEP model for 2013-

14. 

o We have identified a core group that will work with a regional team to move the TPEP forward next 

year…networking with other “5 D” districts will be an important part of this transition. 

o Teacher Leaders have served as a strong resource to the CCSS transition work and will remain an active 

part of this process in 2013-14. 

 

 Parallel Building Focus/Emphasis: Point Roberts Primary School 

 

o Point Roberts Primary will continue to be involved with the 5 D Framework Cohort, as well as participate 

in the TPEP pilot work.  Point Roberts will coordinate with Blaine Elementary to ensure that teachers at 

that building have a good understanding of the work being done in those areas and the impact this work 

has on their teaching and on student learning. The 5 Dimensions of Teaching and Learning will continue 

to serve as a framework for lesson planning and instructional practice at Point Roberts Primary. 

 

Midyear (February) Update: 

 

o Stage II 5 D Framework training underway. 

o Initial emphasis on strategies for increasing levels of student engagement. 

o Preliminary review of associated rubrics, reinforcing enhanced opportunity for student talk (cognitive 

demand). 

o Increased opportunity for students to engage in authentic writing related to work in multiple subject areas. 

 

Year-End (May) Update: 

 

o Stage II 5D framework training completed. 
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o Continued emphasis on strategies for increasing levels of student engagement. 

o Stage I of TPEP transition completed.  

o Rubrics used by students to score written responses in relation to their reading have enhanced opportunity 

for student talk (cognitive demand). 

o Student journals used extensively in math, science and writing to engage students in authentic writing 

related to multiple subject areas. 

  

 Parallel Building Focus/Emphasis: Blaine Primary School 

 

o Blaine Primary will continue our work with the 5 Dimensions Framework team allotting LID time for 

further professional development. 

o Five teachers from the primary school will be part of the TPEP pilot for the 12-13 school year. 

o Primary school principal will be working with the TPEP pilot and seeking continued professional 

development around the new model. 

o As a TPEP teacher/administration team we will start “Stage II” work on building capacity of the Rubrics 

and “Cycle of Inquiry”. 

 

Midyear (February) Update: 

 

o Blaine Primary’s 5 Dimensions Framework team has participated in two of the 5 Dimensions/TPEP 

trainings this year. 

o We are continuing to learn more about the TPEP model and are practicing “Walk-Through’s” using the 

“Noticing and Wondering” model of note taking. 

 

Year-End (May) Update: 

 

o Blaine Primary’s 5 Dimension team has completed their second year of training with five sessions this 

year.  The team has been communicating with the whole staff on the dimension. 

o The P-12 LID was very information and started the introduction to the 5 D+ rubrics.  

o At staff meetings we have continued our work with making connections from the 5 Dimensions 

Frameworks to the 5D+ rubrics.  The 5 D Teams have the support of their colleagues through this 

process. 

 

 Parallel Building Focus/Emphasis: Blaine Elementary School 

 
o 5 D Framework cohort work  

o Common Core State Standards teacher leader work  

o Work with TPEP, Common Core, assessments via various forms of professional development work will 

be completed throughout the school year.  These include, but are not limited to 1) LID time, 2) staff 

meetings, 3) a collaborative menu system incorporating time and fund resources like 7.5 common 

core/TPEP/smarter balanced/5 D Framework time, 11.25 collaborative hours, TRI time and 4) grade level 

meeting time. 

o Systemic work will be occurring including two new additions to our RTI and Child Study systems.  1) 

Three times this school year we will hold Child Centered Review days (CCR) to support identification of 

students and planned interventions for growth.  2) Our RTI team will meet with grade level teams and 

discuss current classroom, grade level and school wide data, elevate themes and plan for interventions. 

 

Midyear (February) Update: 

 

o BES continued its systemic work with RTI.  This included implementation of release time to look at 

school wide and grade level data, Child Centered Review (CCR) Days which focused on individual 

student data as a means to identify those not meeting standard in each classroom.  Each grade level also 

participated in reading and math intervention work as part of RTI. 

o MAZE, Dibels and MASI (Computational Math Screener) data  

o Continue with RTI systems and data gathering 
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Year-End (May) Update: 

 

o BES has continued its work with 5 Dimensions, Common Core and TPEP this spring.  Ongoing staff 

development has included; 1) Our 5 D Cohort Leaders continuing their training with K-12 staff as well as 

leading a classroom “studio” experience in March.  At this studio experience included 13 staff 

participants in a first-look at scripting, noticing and wondering protocols.  2) Our Common Core Teacher 

Leaders have led ongoing development in language arts and math, both at LIDs and after school sessions.  

3) Our Common Core Teacher Leaders have continued to meet and work on aligning the Common Core 

State Standards in preparation for implementation in the coming year. 

 

 Parallel Building Focus/Emphasis: Blaine Middle School 

 

o Four teachers from the Middle School will participate in the TPEP pilot year.  

o The Middle School principal and assistant principal will focus on being in classrooms each week, 

collecting evidence of learning, and having follow-up conversations with all staff. 
o TWSSP and AVID strategies are a focal point with staff creating individual, instructional goals to 

implement and monitor the strategy’s effectiveness.  Through peer PLC work, teachers learn and seek 

advice from their peers.    
 

Midyear (February) Update: 

 

o TWSSP – ELA and math PLC’s are engaged in the cycle of instructional inquiry.  Each member teacher 

selects a proven instructional/student learning technique to experiment with over a four week period, 

collect qualitative or quantitative data on the effects of the trial and report back to the PLC members 

about the effectiveness of the strategy used. 

o The middle school has formed an action plan to engage students in a new way of thinking 

 Initial impact on student learning achievement has been an increase of staff dialogue about 

instructional techniques, openness to professional learning, and student/parent awareness of the 

importance of praising effort instead of intelligence. 

 TWSSP – Using formative assessment to engage students and provide meaningful feedback to 

students.  Teachers will continue making instructional goals and actions based upon the PLC 

Cycle of Inquiry. 

 

Year-End (May) Update: 

 

o The Middle School has formed an action plan to engage students in a new way of thinking 

Initial impact on student learning achievement has been an increase of staff dialogue about instructional 

techniques, openness to professional learning, which has led to the implementation of: 

 Cornell Notes being used across content and grade levels 

 Student engagement strategies that increase Student Talk (i.e. – Socratic seminar, think-pair-

share, etc.) 

o TWSSP – Using formative assessment to engage students and provide meaningful feedback to students.  

Teachers will continue making instructional goals and actions based upon the PLC Cycle of Inquiry. 

 All 23 TWSSP teachers have read and implemented in-the-moment formative assessment 

strategies by participating in the PLC’s and investing in the inquiry cycle to test their 

implementation quality. 

 
 Parallel Building Focus/Emphasis: Blaine High School 

 

o 4-5 teachers will participate in the TPEP pilot this year. These will be members of the team that studies 

the 5 D Frameworks as PLC last year. Administration will receive a great deal of training as it becomes 

available to observe classrooms and collaborate with staff using the 5 D framework as a rubric. The pilot 

year will focus on gaining knowledge and practicing collecting evidence of learning in classrooms and 

collaborating on best practices going forward. 
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Midyear (February) Update: 

 

o Five teachers and both administrators have begun the stage 2 TPEP training with a K-12 leadership group  

o Staff and students alike will benefit from the incorporation of the 5 Dimensions Framework and its 

translation into the fundamentals of the classroom at all levels.  Currently staff involved in the project will 

work collaboratively on a Professional Growth Model Evaluation this school year that will involve every 

imitative in the stage 2 training for TPEP. 

o Provisional staff will participate in the TPEP evaluation in the 2013-14 school year as per state 

requirements.  Staff in the TPEP PLC will also participate in this model as districts are authorized to 

proportionally shift staff to this model over a three year period. 

 

Year-End (May) Update: 

 

o AVID students are making strides in rigorous coursework and grade point average gains in the AVID 

elective class. In AVID 11 this year’s juniors have taken 15 AP courses and increased GPA over two 

years in 9 of 14 cases for students in the program for their entire high school career. In February 2013 

AVID 11 completed a self-assessment to measure school motivation and learning strategies called the 

SMALSI.  The SMALSI provides a numerical score for study strategies, note taking and listening, 

reading comprehension, writing and research, test taking strategies, organization, time management, 

motivation, test anxiety and concentration.  AVID 11 compared favorably based on the publisher’s 

national average.   Below is the percent of students in AVID 11 that scored better than the publisher’s 

average by category: 

 

 Study Strategies—75% 

 Note Taking and Listening—88% 

 Reading Comprehension—81% 

 Writing and Research—56% 

 Test Taking Strategies—81% 

 Organization—69% 

 Time Management—69% 

 Motivation—69% 

 Text Anxiety—50% 

 Concentration—50% 

 

 Parallel Building Focus/Emphasis: HomeConnection 

 

o Co-teaching is a strength and ideal model with parents as partners.  HC continues to develop Parent 

Teacher leaders to support especially new families.  Our Family Support Team (FST) is an integral part of 

this training. 

o While this area is not HC specific, effective practice is measured monthly during the required review 

process.  HC does not directly benefit from the priority resources but the results of such work will be 

available as a guide for HC. 

 

Midyear (February) Update: 

 

o The Family Support Team (FST) continues to meet monthly and review budgets, priorities, enrollment, 

class scheduling, activities and purchases for the program.  

o Monthly reviews continue to be mandated and completed and give feedback to better meet learning needs. 

o We are waiting for legislative/OSPI action on regulations, etc. to be able to prioritize next steps. 

 

Year-End (May) Update: 

 

o We continue to wait along with most state ALE programs. 
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District Action Plan B 
 

 Continued System Level Work with the “5 Dimensions Instructional Framework” 

 

o Consideration of priority needs (K-12) 

o Establishment of supporting timeline 

o Allocation of applicable resources 

 

 Priority Resource Issues 

 

o Allocation for capacity building 

o Identification and reciprocal funding of consultant level support 

o Scheduling of LID time to assure for timely and efficient engagement of the full staff (P-12) 

 

 Measures of Progress/Projected Timelines 

 

o 5 D Framework cohort serves as foundational resource for this work system wide 

o Parameters of TPEP pilot to be subcommittee designed and facilitated 

o CEL inventory (survey) serves as key resource for surfacing and addressing priority needs of staff 

 

 Year-End (May) Update 

 

o The transition to TPEP continues to serve as the foundational piece of our overall system work. 

o CEL has been an instrumental partner in this work this school year. 

o In addition to the training around the framework related evaluation rubrics, our professional development 

emphasis moving into 2013-14 will rest heavily on the “Cycle of Inquiry” for informing the overall 

improvement of teacher performance.  

 

 Parallel Building Focus/Emphasis: Point Roberts Primary School 

 

o Point Roberts will identify priority needs in relation to each of the district initiatives, as well as the 

resources necessary to address these needs.  School staff will focus on the intentional use of assessment 

data, including real-time student performance to identify areas of strength and concern and to inform 

instruction. 

 

Midyear (February) Update: 

 

o Strong (initial) emphasis on providing for purposeful networking with level peers (specifically Blaine 

Primary School). 

o Opportunities to collaborate on topics (both content and pedagogy) of common interest. 

o Activities promoting higher levels of student discourse (cognition…increasingly higher levels of 

expectation specific to thinking) remain a visible priority. 

 

Year-End (May) Update: 

 

o Continued professional development related to district initiatives and purposeful networking with peers. 

o Assessment results analyzed and used to inform instruction, particularly in the areas of math and reading. 

 

 Parallel Building Focus/Emphasis: Blaine Primary School 

 
o At the Primary School, all teachers are involved in activities around the 5 Dimensions Framework.  The 5 

Dimensions Framework Team plans part of each LID to involve the building teachers in each dimension.  

The 5 Dimensions Framework Team was also involved in lesson studies around:  Purpose, student 

engagement, and assessment.  We were able to watch and have a pre and post conversion around the 

teaching and learning dimensions.  Our expectation is that this process will continue to build trust among 
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colleagues.  Our pilot group will work with all dimensions but with a focus on how assessment drives 

instruction. 

 

Midyear (February) Update: 

 

o We are continuing our work with the 5 Dimensions Framework and have added Stage II, “Cycle of 

Inquiry”.  Our next step will be planning on how to share information we acquire this year with the whole 

staff. 

o The Primary and Elementary schools will be working with our building leadership teams to define, 

develop, and implement PLC’s (Professional Learning Communities) that will help us focus on 

instructional strategies that will increase student achievement.  We will be working with Yarrow Durban 

who has been working with the administrative team on Polarities, which is part of our work around 

PLC’s, Common Core, and TPEP. 

 

Year-End (May) Update: 

 

o 5 Dimensions Frameworks and the 5D+ rubrics have become a key component of our professional 

development throughout the year. 

o We have completed Stage II of “Cycle of Inquiry”.  We have begun to plan for next year with the “Cycle 

of Inquiry” being the center of our work in August, prior to school starting.   

o We are continuing to have a district focus, K-5 focus, and a building focus. 

 

 Parallel Building Focus/Emphasis: Blaine Elementary School 

 

o Ongoing 5 D Framework cohort work. 

o Work with staff on LID, staff and grade level time (including release time). 

o Incorporate action research component to work with 5 D. 

o Offer 5 D collaborative menu option for teachers to apply collaborative or individual time towards in 

pursuit of their own professional growth. 

 

Midyear (February) Update: 

 

o The 5 D Framework cohort has continued to meet and discuss our year long plan drafted in the spring of 

2012.  This has included steps to present at staff meetings and gather staff feedback to inform next steps.  

Currently, based on survey feedback our school is focusing on the dimensions of purpose and assessment. 

o Continue with staff development and begin seeking opportunities for studio and classroom observations. 

 

Year-End (May) Update: 

 

o The 5 D Framework Cohort has continued to meet, discuss and update our yearlong plan drafted in the 

spring of 2012.  This has included steps to present at staff meetings and LIDs, gather staff feedback to 

inform next steps and this past spring, invite 10-15 teachers to participate in a studio classroom 

experience focused on 5D.  Currently, based on survey feedback, our school is focusing on the 

dimensions of purpose and assessment. 

o Continue with staff development and begin seeking opportunities for studio and classroom observations. 

 

 Parallel Building Focus/Emphasis: Blaine Middle School 

 

o Teachers will again be given the opportunity to be involved in lesson studies with the 5 Dimension of 

Teaching and Learning Framework.  In the 2011–2012 school year, 19 teachers participated in three 

lesson studies, establishing a common protocol with which to observe and debrief and increasing trust 

among colleagues as classrooms become open to observers. 
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Midyear (February) Update: 

 

o Teacher leader team is learning the essence of TPEP as it relates to the 5 D Framework, evidence 

collection, and the TPEP rubric. 

o Initial impact on student learning achievement is expected to be an increase in engagement and learning. 

o The teacher leaders will lead two rounds of lesson studies using the 5 D Framework, noticing and 

wonderings.  The impact will be measured by staff surveys related to the 5 D. 

 

Year-End (May) Update: 

 

o The teacher leaders will lead two rounds of lesson studies using the 5 D Framework, noticing and 

wonderings.  Staff surveys related to the 5 D will measure the impact.   

 

 Parallel Building Focus/Emphasis: Blaine High School 

 

o The High School will continue to work with 5 D Framework and use the AVID site team’s direction in 

correlating AVID teaching techniques with the 5 D Framework. Staff will be encouraged to visit others 

classrooms and make connections across or inside content areas and develop sound pedagogical practices 

that can be connected to the 5 D Framework and eventually be shown as evidence of sound teaching in 

the TPEP arena.  

 

Midyear (February) Update: 

 

o Staff have worked in several areas (AVID Site Team, TWSSP, Common Core State Standards PLC’s, 

TPEP PLC. Etc.) to incorporate the 5 D Framework into our systems as a building and a district. AVID’s 

toolkit for teachers incorporates and is predominately 5Dimension driven for student engagement, 

purpose and culture. Staff are continuing to refine these techniques and incorporate others to reach 

students of all academic levels and interests. 

o Student achievement data in AVID classrooms correlates highly with teachers who have been trained in 

AVID or TWSSP techniques in reaching increased success in the classroom and on test scores. Rigor and 

persistence have been two key indicators for students in the middle becoming successful under a variety 

of teaching stimuli.   

o Blaine High School and Middle School are continuing their certification at a national AVID level with 

rigorous documentation and portfolio work expected to continue through June to become certified at 

summer institute.  A great deal of MS and HS staff have signed up for additional trainings this summer.   

 

Year-End (May) Update: 

 

 AVID site and executive teams have prepared an accreditation portfolio for AVID Certification for the 2013-14 

school year. As mentioned earlier, AVID achievement data is promising. Continued work in effective teaching 

practices and student engagement strategies will continue to be stressed school wide. The blending of AVID, 

TPEP, Common Core State Standards and TWWSP will be instrumental in increasing student achievement and 

high levels of teacher effectiveness. 

District Action Plan C 
 

 Focus on Alignment of District and Building Level Improvement Planning 

 

o Aligned Learning Improvement Day planning (P-12) 

o Applicable allocation of Title II (professional development funds) 

o Purposeful integration of parallel building improvement initiatives (RTI, AVID and TWSSP) 

 

 Priority Resource Issues 

 

o Commitment to exclusive use of LID time to support priority initiatives 
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o Parallel commitment to system wide use of additional hours in support of priority district and building 

initiatives 

o Accountability to use of guidelines in place 

 

 Measures of Progress/Projected Timelines 

 

o Mutual/collaborative development of LID agendas (ILT/teacher leaders/site team) 

o System wide communication of focus and rationale for content 

o Emphasis on formative assessment results (building and grade level) as incremental measures of 

achievement progress 

 

 Year-End (May) Update 

 

o LID work has taken place in a collaborative and coordinated manner across the entire system. 

o Professional development work has been designed to assure for collaboration both between and within 

schools, as we seek to assure for the effective alignment of priority work (specifically CCSS). 

o Common and (CCSS) aligned formative assessment remains a critical priority for future program work. 

 

 Parallel Building Focus/Emphasis: Point Roberts Primary School 

 

o Point Roberts Primary will focus on integrating priority district initiatives into the current instructional 

program and eliminating unsuccessful or out-of-date strategies that are not yielding effecting learning 

progress.  

o Formative assessment results will help guide decision making in this area. 
 

Midyear (February) Update: 

 

o Short-term and long-term formative assessment strategies are intentionally focused on both math concepts 

and computation, as well as reading fluency and comprehension. 

o Student response strategies consistently direct peer conversation in a manner that supports higher levels of 

meaningful engagement in priority content. 

o Student writing serves as an increasingly more prevalent strategy for demonstrating deeper levels of 

understanding.  

 

Year-End (May) Update**: 

 

o 80% of Point Roberts Primary students met or exceeded the benchmark standard on the AIMsweb Math 

Computation Assessment 

o 71% of Point Roberts Primary students met or exceeded the standard on the DIBELS test of reading 

fluency 

o 7out of 8 second and third grade students tested met or exceeded benchmark on the MAZE, a test of 

reading comprehension 

 

(** scores do not reflect those of two new students who have been enrolled since April 18
th
, 3 weeks ago, 

since they do not reflect instruction provided by Point Roberts Primary)  

 

 Parallel Building Focus/Emphasis: Blaine Primary School 

 

As we continue our work with P-2 Alignment the following components are critical: 

 

o The primary school will participate in the new initiatives coming upon us along with continued 

involvement with current programs   

o RTI - continue our work identifying instructional strategies to support our struggling students 

o The primary school will work with district initiatives such as Common Core State Standards, Smarter 

Balanced and TPEP by including these in our LID Day and staff meeting planning 
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o Continue the work with WaKIDS and Teaching Strategies Gold will be a focus for our kindergarten and 

preschool teams.  We will work collaboratively to delineate the data that will drive instruction. 

o P-2 Alignment with the addition of our Community Outreach Staff Member will help communicate with 

our community support programs that feed into the school system. 

o TPEP—we will be participating in the pilot this year and sharing out information to the entire staff. As a 

pilot team we will be part of “Stage 2 Training that will include the “Rubrics and Cycle of Inquiry”.  This 

will provide us with the tools and practice pieces to be successful. 

 

Midyear (February) Update: 

 

o Blaine Primary School is continuing our work around the following initiatives. 

 In-Services: Common Core State Standards in math and ELA  

 Alignment with instructional material and Common Core State Standards 

 Continuing our work with WaKIDS and Teaching Strategies Gold 

 Preschool Gathering is planned to continue our link with the community based preschools 

and daycares 

 RTI work with struggling Tier II and Tier III students 

 

Year-End (May) Update: 

 

o Blaine Primary School has worked on the above components of our SIP Plan 

 We held 8 hours of Common Core State Standards training in math and ELA facilitated by 

the Prek-5 teacher leaders. 

 The math and ELA teacher leaders have worked with grade levels to align our current 

 core curriculum. 

 We are continuing our work with the PreK-K consortium at the ESD which includes 

WaKIDS and Teaching Strategies Gold.  

 Our first year of the Community Outreach with Preschools and Daycares has been widely 

embraced by the providers. 

 Our RTI work with struggling Tier II and III students is continually evolving.   

 

 Parallel Building Focus/Emphasis: Blaine Elementary School 

 

o LID (and other building time) will support district and SIP goals/actions steps. 

o Work with TPEP, Common Core State Standards, assessments via various forms of professional 

development work will be completed throughout the school year.  These include, but are not limited to 1) 

LID time 2) staff meetings 3) a collaborative menu system incorporating time and fund resources like 7.5 

common core/TPEP/Smarter Balanced/5 D Framework time, 11.25 collaborative hours, RTI time and 4) 

grade level meeting time. 

o Systemic work will be occurring including two new additions to our RTI and Child Study systems.  1) 

Three times this school year we will hold Child Centered Review days (CCR) to support identification of 

students and planned interventions for growth 2) Our RTI team will meet with grade level teams and 

discuss current classroom, grade level and school wide data, elevate themes and plan for interventions.   

 

Midyear (February) Update: 

 

o SIP work at BES has continued in support of the goals set in the areas of math, reading and learning 

environment. 

 Math- In October our math team led staff development in math focused on developing 

mathematics instruction.  There was a specific focus on cognitively demanding tasks and 

questioning strategies. 

 Reading- Two events supported reading goals including a half day release in December at each 

grade level and a LID experience in early February.  These were designed to support the 

development of instructional understanding and practices.  Topics included ELA common core, 

balanced literacy practices and shared reading. 
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 Learning Environment- Our learning environment team has continued to build a shared 

understanding of intrinsic motivation and how we can increase student autonomy in various 

school environments.   In August staff spent time discussing the book Drive, by Daniel Pink.  We 

have also continued staff meeting discussions on this same topic in an attempt to consider 

implications for our practice.   

o BES continued its systemic work with RTI. 

o MAZE, Dibels and MASI (Computational Math Screener) data.  

o Continue with SIP goal work, RTI systems and Common Core State Standards work. 

 

Year-End (May) Update: 

 

o SIP work at BES has continued in support of the goals set in the areas of math, reading and learning 

environment. 

 Learning Environment- After gathering survey data from students, staff and families our Learning 

Environment Team has had an initial look at the feedback and is considering tentative Learning 

Environment goals for the 2013-14 school year.  Some reoccurring themes (from previous years) 

include: need to grow positive student choices in independent locations like the bus and at recess, a 

desire to build stronger relational trust among our staff, and continued work with school-wide systems 

that support social and emotional learning. 

o BES continued its systemic work with RTI.  This included implementation of release time to look at 

school wide and grade level data, Child Centered Review (CCR) Days which focused on individual 

student data as a means to identify those not meeting standard in each classroom. 

o MAZE, Dibels, Gates and MASI (Computational Math Screener). 

o Continue with SIP goal work, RTI systems and Common Core work. 

 

 Parallel Building Focus/Emphasis: Blaine Middle School 

 

o The Middle School will focus on integrating new initiatives into the current middle school learning 

strategies and eliminating unsuccessful or out-of-date strategies that are not yielding effecting learning 

progress.   

o TWSSP is an example of teacher professional development, which focuses on improving planning and the 

delivery of instruction.   

o AVID is providing a common language and practice across the building and schools.  Learning to use 

Cornell notes as an organizational and study strategy is becoming common throughout the middle school.  

Another common language and practice infusing itself into the middle school is engaging students in a 

deeper level of conversation through questioning (Reference – Costa’s Levels of Thinking (Gathering, 

Processing, Applying). 

 
Midyear (February) Update: 

 

o AVID – Sample feedback from AVID certification visit. 

o Priority next steps – Integration of school initiatives is essential for student learning and teacher stamina. 

 

Year-End (May) Update: 

 

o Integration of the Common Core State Standards, the new evaluation system, and the state assessment is 

beginning to occur through continued exposure and dialogue.  Our experience and trainings are showing 

us that what we teach (CCSS) and how we teach (5D), and the state assessment (SBAC) are all concretely 

linked to each other. 

 

 
 
 
 
 
 

What We Teach 

CCSS 

How We Teach 

5D/TPEP 

Student 
Assessment 

Formative/SBAC 

Student 
Achievement 
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 Parallel Building Focus/Emphasis: Blaine High School 

 

o AVID and TWSSP- Incorporating AVID into the middle school gives us the opportunity to work 6-12 in 

the areas of classroom pedagogy. The availability of staff to use common teaching practices (Socratic 

seminar, Cornell notes, etc) enhances student learning familiarity and advanced knowledge of inquiry 

based pedagogy for a seven year path to achievement and application of skills. TWSSP focus on learning 

progressions leads to more common assessments and lessons in content areas and greater teacher 

collaboration.  

 
Midyear (February) Update: 

 

o Staff was trained on the October LID day in three areas of Cornell Note taking. Advanced, Intermediate 

and Novice sessions were offered by our AVID staff members with great results.  TWSSP has focused on 

formative assessment and learning targets as the basis for instructional improvement in the areas of ELA, 

Science and Math. 

o A common strategy for note taking that is now being taught at the 6
th
 grade level benefits the student body 

greatly.  Students are accustomed to this technique and have had opportunities to grow exponentially in 

their ability to recall and reflect on information with this strategy according to the staff who are using 

Cornell Notes effectively.   
o Continued work 6-12 in the Gear Up and AVID arena will continue to lead us to the development of a 

strong pedagogical foundation that is highly correlated to the 5 Dimensions Framework and allow for a 

more efficient and seamless transition for students into high school. 

 

Year-End (May) Update: 

 

o With continued collaboration with the Middle School staff the students of the Blaine School District are 

exposed to several researched based teaching techniques and a collective focus over the course of seven 

school years. The goals of AVID are to increase rigor and college readiness for all students. The 

continued work in this area with school wide implementation as a goal will benefit student achievement 

and increase the pedagogical effectiveness of our staff. 

 

 Parallel Building Focus/Emphasis: HomeConnection 

 

o District level improvement planning will have, if not direct, an indirect consequence for 

HomeConnection as part of our continued integration into the whole of the Blaine School District.  HC 

must set aside additional dollars for August WSLP work to insure an accurate count for apportionment 

on the first count day.  The WSLP must be complete AND approved before a student is eligible for 

funding. 

 

Midyear (February) Update: 

 

o The new interpretation of state requirements for enrolling a high school student in HomeConnection has 

contributed to approximately a six fold increase in online course registrations.  For spring semester of 

2012, there were 4 online courses being taken by HC students.  Fall semester 2012-13 has students 

registered for 26 courses and 25/26 courses have been successfully completed.  Very high completion 

rate.  These courses all generate credit toward high school graduation. 
 

Year-End (May) Update: 
 

o We continue to have an over 90% completion rate for online courses.  We continue to develop a list 

of preferred vendors and evaluate courses to meet the needs of individual students. 
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Goal 2.2:   Curriculum and Pedagogy – The Blaine School District will utilize the state developed curriculum 

standards and research-based pedagogy so students can maximize their academic achievement as measured by a state 

provided standardized assessment and district developed formative assessments. (2012-2013-2014-2015) 

 

2012-13 Areas of Focus: 

 

o Transition to Common Core State Standards alignment 

o Prescriptive and scheduled collaboration activities for K-12 staff (direct emphasis on struggling students) 

o Use of structured time (LID) for analysis of achievement results by content and grade levels 

o Continued networking at critical transition levels (math and science specific) 

District Action Plan A 
 

 (Concurrent with Common Core State Standards alignment work) consideration of content/curriculum gap(s) with 

specific emphasis on K-6 math 

 

 Priority Resource Issues 

 

o Release time for teacher leaders (alignment and gap analysis work) 

o Networking opportunities for teacher leaders and leadership team specific to current challenges in the 

content area of math 

o Use of LID and PLC time to communicate details/progress with full staff 

o Allocation of resources specific to reciprocal curriculum needs and related staff training 

 

 Measures of Progress/Projected Timelines 

 

o Identification of incremental measures of math performance (Common Core aligned) 

o Achievement targets (K-12) set consistent with AMO accountability levels (math) 

o Measurements of progress linked directly to intervention plan (by level) in the content area of 

math….assumes continuous measurement of progress and ongoing modification to student 

intervention/support  

 

District Midyear (February) Update:  

  

o The CEL/5 D work that is taking place K-12 serves as the primary driver for surfacing and reinforcing 

data driven instructional decisions. 

o Our work with Yarrow Durbin (Polarity Management) is intended to assure for a strong balance of 

formative and summative assessment, through surfacing the practical strengths of both resources.   

o We are continuing to consider options for strengthening our work specific to formative assessment (use of 

data to authentically inform instruction). 

 

 Year-End (May) Update 

 

o The 5 D Instructional Framework has been introduced to all staff at a comprehensive level and is serving 

to support conversations (K-12) specific to instructional practice. 

o Polarity management work has continued to support challenges and opportunities at both the building and 

district levels. 

o CCSS aligned assessment work (both formative and summative) will come into focus over the next year, 

as Smarter Balanced Assessment content is released for preliminary review. 

o CCSS aligned curriculum needs are evident and will be high on the priority list over the next two years. 

 

 Parallel Building Focus/Emphasis:   Point Roberts Primary School 

 

o Third grade has only been offered at Point Roberts Primary for two years prior to the current school year. 

Therefore, MSP data is only available for the 2010/2011 and 2011/2012 school years.  Because of the 

small class sizes that data is combined in reporting the following results. 
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o Reading -3rd Grade - 100% of the Point Roberts students who took the test over this two-year period met 

standard on the Reading MSP, and 80% exceeded standard with a score of 4. 

o Math - 3rd Grade - 60% of the Point Roberts students met standard on the math MSP.  

o Because of the low numbers of students tested at Point Roberts and because children who graduate from 

that program transition into Blaine Elementary, Point Roberts will continue to coordinate gap analysis 

with Blaine Elementary.   

o Math will be the primary area of focus for Point Roberts at this time. 

 

Midyear (February) Update: 

 

o Gap analysis work has specifically served to inform a stronger focus on problem solving in the area of 

mathematics. 

o Results of this work will be measured by the MSP and ongoing classroom based assessments. 

 

Year-End (May) Update: 

 

o Problem solving specific to mathematics has continued to be a focus in the classroom.  Emphasis is on 

students’ learning to explain how they got an answer and their ability to defend that answer. 

o The MSP has been administered and results are pending. 

 

 Parallel Building Focus/Emphasis: Blaine Primary School 
 

We will be creating the structures to do our work with Common Core State Standards and looking at our gap 

analysis. Teacher leaders will facilitate discussion around Common Core with a key component being 

integrating of P-5 alignment, which might include: 

 

o Reading 1
st 

and 2nd grade: Dibels Oral Reading Fluency - we have had steady upward growth 

o Math 1
st
 and 2

nd
 grade: AIMSweb Computation - we have had flat growth, so this is an area we will be 

reviewing 

o We are looking at additional strategies that can be put into place to increase our growth in reading and 

math. 

o We will designate time at LID days, staff meetings, and collaborative time. 

 

Midyear (February) Update: 

 

o Reading Dibels scores have had an upward growth from fall to winter Kindergarten through second grade. 

o Math AIMSweb scores have had a small amount of upward growth from fall to winter first grade through 

second grade. 

o We are continuing our work with Tier II and Tier III students and the appropriate interventions. 

o We will designate staff meeting and LID time to further research our math interventions and plan. 

 

Year-End (May) Update:  
 

o Reading Dibels Scores K-2: 

 K – Working on phonemic knowledge to get them from WaKIDS fall 57% (phonemic awareness) to 

Dibels Next spring 76% (phonemic segmentation).  They are not the same measure but similar areas. 

 1
st
 – We are continueing to work on fluency with fewer mistakes.  We have switched our screener to 

Dibels Next so will continue to gather data and look at the trends in the future (63% to 57% winter to 

spring). 

 2
nd

 – We are pleased to see growth in the 2
nd

 grade oral readying fluency (67% to 77% for the year). 

o Math AIMSweb Scores 1-2: 

 1
st
 – We are continuing our work with computation (84% to 86% growth). 

 2
nd

 – Addition facts are improving.  We will be working on double digit subtraction with regrouping 

next year (90% to 86%). 

o WaKIDS Data: 

 Two areas that pose the biggest challenges are: 
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1. Fine Motor – 21% of entering “K” students are entering at benchmark. 

a. What we are doing: Pencil grips 

b. Handwriting Without Tears 

c. Developing and continuing to look for fine motor activities 

d. Shared this area of concern with local preschools and daycares 

2. Number Sense – 36% of “K” students are entering at benchmark. 

a. What we are doing: Developing more math centers 

b. Due to Common Core State Standards (CCSS) there are more centers on addition and 

subtraction 

c. Math centers were shared with community preschools and daycares 

 

 Parallel Building Focus/Emphasis: Blaine Elementary School 
 

o Use of RTI Data and other assessment information to evaluate progress towards goals. 

 

Midyear (February) Update: 

 

o BES continued its systemic work with RTI.  This included implementation of release time to look at 

school wide and grade level data, Child Centered Review (CCR) Days which focused on individual 

student data as a means to identify those not meeting standard in each classroom. 

o MAZE, Dibels and MASI(Computational Math Screener) data. 

o Continue with SIP goal work, RTI systems and Common Core State Standards work. 

 

Year-End (May) Update: 

 

o BES continued its systemic work with RTI.  This included implementation of release time to look at 

school wide and grade level data, Child Centered Review (CCR) Days which focused on individual 

student data as a means to identify those not meeting standard in each classroom.  Each grade level also 

participated in various reading and math intervention work as part of RTI sytems. 

o MAZE, Dibels and MASI(Computational Math Screener) data.  

o Continue with RTI systems and data gathering. 

 

Data from school-wide universal screeners: 

 

BES READING 2012-13 
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BES Math 2012-13 
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 Parallel Building Focus/Emphasis: Blaine Middle School 

 

o Intervention Data from 2011–2012 school year was strong, prompting a continuation and strengthening of 

our current interventions. 

 6
th
 and 7

th
 grade co-taught intervention classes are seeing significant improvement in the number 

of students increasing their achievement level as determined by the MSP.  A significant number 

of students are moving up at least one level and even passing the MSP for the first time as a result 

of the co-taught instruction.   

 Academy/Core Extension Interventions – the weekly interventions continue to focus on building 

math and reading skills by identifying student needs through screeners and instructing students at 

their level of learning.   

 

Midyear (February) Update: 

 

o Continued interventions through the co-taught classes, academy, and core extension.   
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o Continuing to make adjustments to interventions.  Beginning to include the STAR reading assessment to 

help guide student interventions. 

o Continue to assess student performance and adjust instruction based upon data. 

 

Year-End (May) Update: 

 

o Continued interventions through the co-taught classes, academy, and core extension.   

o Continuing to make adjustments to interventions.  Beginning to include the STAR reading assessment to 

help guide student interventions. 

 

PATHWAY TO PROFICIENCY 

– AVERAGE GROWTH - MSP 

GRADE FALL WINTER 

6 667 682 

7 827 832 

8 872 883 

 

 

 Parallel Building Focus/Emphasis: Blaine High School 
 

o Teacher leaders will inform building staff and administration going forward on Common Core State 

Standards, 5 D Framework, TPEP and Smarter Balanced Assessments. These initiatives will continue to 

drive our needs for professional development and areas of remediation for students who are below 

standard. Graduation requirement increases have increased the high stakes nature of how and what we do 

at the HS level with students at risk. 

 

Midyear (February) Update: 

 

o Common Core Teacher Leaders in math and ELA are training staff in the areas of content practices for 

the Common Core State Standards. The staff will work together with 7.5 hrs. of collaboration time 

dedicated to the “big three” initiatives to analyze the gaps in our curriculum and obtain a working 

knowledge of the language and mathematical practices. 

o Teacher Leaders will use the data acquired throughout the year to make a recommendation to the 

Common Core State Standards committee and the School Board on future curriculum needs as well as 

HSPE data and classroom based assessments results to inform curricular and instructional practices 

o Teachers have attempted to implement Common Core State Standards into a few subject areas. They have 

found that students as well as staff have struggled initially in the areas of advanced algebra and geometry 

and 9
th
 and 10

th
 grade English.  

 

Year-End (May) Update: 

 

o ELA and math will continue to work with building leaders on implementing the Common Core State 

Standards as the current timeline allows. Math has been a focus as seen in 2.2B just below. Recently 

Blaine High School students received their January End of Course (EOC) make up results. BHS students 

on track to graduate should have the Algebra end of course passed by their sophomore year, students who 

are in the following ranges are considered in jeopardy of falling below the on time graduation plateau. 

Current 11
th
 and 12

th
 grade students would be considered below proficient without a passing score as of 

May 2013. The following are the results of the Jan EOC: 

o Freshman- Students who took Algebra in 8
th
 grade but were deficient on their test score. 

 # of Students 12;  # of students who passed 7 =  58% 

o Sophomores- Students who have been behind in their MSP scores and math achievement. 

 # of Students 22; # of students who passed 15=  68% 

o Juniors- Students who have not passed 1 or more HSPE or End of Course tests and are considered “at 

risk” 

 #of students 21; # of students who passed =  62% 

o Seniors- Students who will not graduate if they do not pass. 
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 # of students 3; # of students who passed 3 = 100% 

o All students who did not pass will have another attempt in June. As mentioned Blaine High School has 

ZERO seniors who are in Jeopardy as a result of the math requirements change for the 2013 graduating 

class which is a tremendous accomplishment for our students and math staff. 

 

 Parallel Building Focus/Emphasis: HomeConnection 

 

o WSLPs are reviewed monthly and if adequate progress has not been met, intervention plans must be in 

place within 5 days.  This is an additional burden on staff for accountability, but insures constant, 

applicable assessment and intervention for struggling students. 

 

Mid Year (February) Update: 

 

o WSLP review is an ongoing process and an integral part of the HomeConnection policy/procedures. 

 

Year-End (May) Update: 

 

o Questions abound as to whether the monthly review timeline will be changed.  We will comply and 

evaluate progress much more often than general education programs. 

District Action Plan B 
 

 Intensified level of emphasis on analysis of (aligned) formative and/or Classroom Based Assessments to drive 

instructional decisions 

 

o Complete audit of existing assessment profile (concurrent with Common Core alignment work) 

o Support transition to CBA and formative tools aligned with applicable curriculum focus (content and 

grade level aligned) 

o Assure for delivery of applicable training for staff specific to targeted intervention and applicable follow-

up intervention 

 

 Priority Resource Issues 

 

o Assurance of presence of applicable skill set for teacher leaders 

o Quantifying time and resources needed to support Smarter Balanced transition and related CBA 

development and alignment 

o Commitment to adoption of and training to necessary core content materials (curriculum)/aligned K-12 

 

 Measures of Progress/Projected Timelines 

 

o Identification of baseline data in key content areas  

o Use of AMO calculations to drive annual performance targets (K-12) 

o Tangible link to instructional intervention decisions (Common Core aligned) 

o Initial consideration of TPEP aligned (targeted standards) implications 

 

 Year-End (May) Update 

 

o Classroom Based and Formative Assessment decisions have remained autonomous to the building level 

during the 2012-13 program year. 

o Smarter Balanced Assessment items are just now being released for preliminary review by Districts and 

will provide a more specific opportunity for CCSS aligned assessment moving forward into 2013-14. 
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 Parallel Building Focus/Emphasis: Point Roberts Primary School 

 

o Once formative and classroom-based assessments are aligned with the Common Core State Standards, 

they will be used according to the RTI model to identify the remedial needs of students. 

o Point Roberts will work with Blaine Elementary to ensure that common assessments are administered on 

a similar schedule.   

 

Midyear (February) Update: 

 

o Assessment alignment is at a preliminary entry point with Smarter Balanced (formative) Assessments 

beginning to surface at a sample level for reference and discussion. 

o The Point Roberts instructor will continue to participate in professional development activities at Blaine 

Elementary School that are geared to both surfacing meaningful, authentic performance data and 

effectively using this data to inform instructional practice. 

o Currently formative assessment is aligned with the MSP.  Necessary adjustments in instruction and 

formative assessment will be made as more information becomes available regarding the Smarter 

Balanced Assessments. 

 

Year-End (May) Update: 

 

o Assessment alignment continues with Smarter Balanced (formative) Assessments providing a sample 

level for reference and discussion. 

o The Point Roberts instructor has continued to participate in professional development activities at Blaine 

Elementary School geared to both surfacing meaningful, authentic performance data and effectively using 

this data to inform instructional practice. 

o Currently classroom-based formative assessment is aligned with the MSP.  Necessary adjustments in 

instruction and formative assessment will be made as more information becomes available regarding the 

Smarter Balanced Assessments. 

 

 Parallel Building Focus/Emphasis: Blaine Primary School 

 

o At the primary school we will continue to administer Dibels, (reading) and AIMSweb, (math) screeners 

that are useful in informing effective instructional practices. We will continue the alignment with the 

Common Core and Smarter Balanced Assessments.  We will focus on instructional strategies that are 

working and re-evaluating those that are not.  This will involve aligning our Reading Intervention 

Notebook with the Common Core.  

o Instructional models we have put into place i.e. Kids Class, Math Mania, Walk to Read, Title 1 model of 

collaboration with our Title 1 teacher and classroom teachers reviewing data effectively supporting or 

aligning to standards. 

 
Midyear (February) Update: 

 

o At the Primary School we continue to administer the Dibels Next (reading) and AIMSweb (math) 

screeners.  We are using the information gathered to continue our interventions with Tier II and III 

students.  

o We are working with our Student Staffing Team to define more specific interventions and how to work 

with staff in the implementation of the tasks. 

o The data we collect helps us develop appropriate intervention plans to support struggling students 

 

Year-End (May) Update: 

 

o The Child Study Team has redesigned the process in identifying student needs.   

 Developed into 3 components: Child Study Team (CST), Staffing, and Multi Disciplinary 

Team (MDT) 

 New forms developed with current assessment data 

 Intervention Notebooks revisited 
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 Continuation of the Dibels Next, AIMSweb, and WaKIDS/Teaching Strategies Gold 

 

 Parallel Building Focus/Emphasis: Blaine Elementary School 

 

o Use of RTI systems school wide in reading, math and writing 

o SIP based work in reading, math and writing to support core instruction development 

 

Midyear (February) Update: 

 

o BES continued its systemic work with RTI.  This included implementation of release time to look at 

school wide and grade level data, Child Centered Review (CCR) Days which focused on individual 

student data as a means to identify those not meeting standard in each classroom. 

o MAZE, Dibels and MASI(Computational Math Screener) data. 

o Continue with SIP goal work, RTI systems and Common Core State Standards work. 

 

Year-End (May) Update: 

 

o BES continued its systemic work with RTI.  This included implementation of release time to look at 

school wide and grade level data, Child Centered Review (CCR) Days which focused on individual 

student data as a means to identify those not meeting standard in each classroom.  Each grade level also 

participated in various reading and math intervention work as part of RTI systems. 

o MAZE, Dibels and MASI (Computational Math Screener) data.  

o Continue with RTI systems and data gathering. 

 

 Parallel Building Focus/Emphasis: Blaine Middle School 

 

o By intentionally using math and reading screeners, oral reading and math fluencies, and CBA’s students 

are separated into flexible learning groups where they will focus on specific skills for a targeted amount 

of time.   

o Each day students are receiving math and reading interventions during the school day by a certified 

teacher.  In 6 – 8 grade reading, students are focused on reading fluency, comprehension, and word 

studies, while students in math are working on individual skill deficits such as long division, fractions, 

and multiplication.  

  
Midyear (February) Update: 

 

o Continued interventions through the co-taught classes, academy, and core extension.   

o Continuing to make adjustments to interventions.  Beginning to include the STAR reading assessment to 

help guide student interventions. 

o Continue to assess student performance and adjust instruction based upon data. 

 

 

 Parallel Building Focus/Emphasis: Blaine High School 

 

o Math will continue to use the ALEKS program as a real time assessment tool and skill builder for our 

students who are at risk of not graduating because of low EOC test scores. Roughly sixty students first 

semester are using ALEKS as part of their Math curriculum for one or two hours per day at a cost of 

roughly $4,500 this school year.  

 

Year-End (May) Update: 

 

o Students are using the ALEKS program to build their math skills and are improving at successful levels 

almost across the board. (See data from 2.2A) The math staff will continue to use this tool as a formative 

and summative assessment tool with the ability to tailor the program to every student’s direct needs and 

skills in math.  
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Midyear (February) Update: 

 

o The ALEKS program has been the ideal format in the area of math to comprehensively assist or students 

in building skills in the areas of algebra and geometry and given our staff a solid and fundamental 

formative and summative assessment tool that occurs in real time.  It is transparent to the parent, student 

and teacher daily leaving strong fundamental math skills and procedures to be implemented in real time 

with a high correlation to the Math EOC examination. 

o Students were able to build skills as measured by ALEKS to the levels we feel will translate to a high 

passage rate for the 56 students who attempted the January EOC make up test in algebra. 

o If the legislature passes the three test graduation requirement Blaine High School feels that the ALEKS 

program can assist our students in a nearly 100% passage rate of the algebra EOC by the Junior year of 

High School. The funding for ALEKS would be the High School’s greatest priority in the coming budget 

for the 2013-14 school year at roughly $5000-$6000. 

 

 Parallel Building Focus/Emphasis: HomeConnection 

 

o In addition to the monthly review process, HC is very involved in using MAP to measure and 

communicate progress.  The MAP is also an intervention tool very useful in building skill specific 

WSLPs.  As a more content specific high school plan is developed to meet the new credit requirement, 

more coordination of curriculum and standards will be an area of emphasis. 

 

Midyear (February) Update: 

 

o Approximately a dozen MAP tests were completed in the fall providing improved goals and assessment 

for WSLP.  Most of the families now test just annually in the spring to measure progress and establish the 

baseline for the new WSLP. 

 

Year-End (May) Update: 

 

o Spring MAP testing has begun and is documenting growth and areas for which WSLPs will be developed 

for 2013-14.  MSP completed without a single glitch. 

District Action Plan C 
 

 Focus on Alignment of District and Building Level Improvement Planning 

 

o Aligned Learning Improvement Day planning 

o Applicable allocation of Title II (professional development funds) 

o Purposeful integration of parallel building Initiatives (RTI, AVID and TWSSP) 

 

 Priority Resource Issues 

 

o Commitment to exclusive use of LID time to support priority initiatives 

o Parallel commitment to system-wide use of additional hours in support of priority district and building 

initiatives 

o Accountability to use of guidelines in place 

 

 Measures of Progress/Projected Timelines 

 

o Mutual/collaborative development of LID agendas (ILT/teacher leaders/site team) 

o System-wide communication of focus and rationale for content 

o Emphasis on formative assessment results (building and grade level) as incremental measures of 

achievement progress 
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 Year-End (May) Update 

 

o LID work has taken place in a collaborative and coordinated manner across the entire system. 

o Professional development work has been designed to assure for collaboration both between and within 

schools, as we seek to assure for the effective alignment of priority work (specifically CCSS). 

o Common and (CCSS) aligned formative assessment remains a critical priority for future program work. 

 

 Parallel Building Focus/Emphasis: Point Roberts Primary School 

 

o LID Days and additional hours will be used to support the district's priority issues.  

o The RTI framework will be used to identify the need for strategic and intensive interventions. 
 

Midyear (February) Update: 

 

o The Pt. Roberts instructor continues to participate in Learning Improvement Day and after-school work 

designed to district initiatives and priority issues. 

o RTI assessment results have been evaluated in conjunction with other assessment data and are being used 

to make ongoing decisions specific to content (curriculum and instruction). 

 

Year-End (May) Update: 

 

o The Point Roberts instructor has participated in all LID days as well as activities relating to 5 

Dimensions, TPEP and Common Core. 

o RTI assessment results have been evaluated in conjunction with other assessment data and are being used 

to make ongoing decisions specific to content (curriculum and instruction). 

 

 Parallel Building Focus/Emphasis: Blaine Primary School 

 

o Blaine Primary School will continue integrating our core curriculum with our interventions and 

screenings to develop a comprehensive program for all our students.  We will devote time at our staff 

meetings and LID Days to support staff with research based instructional strategies.  As part of our 

ongoing professional development, we will continue dialogue on best practices, Common Core State 

Standards, RTI, and Smarter Balanced Assessments.  We will be working as a building to develop and 

implement a positive behavior program that focuses on being diagnostic and prescriptive with our 

students. 

 

Midyear (February) Update: 

 

o Blaine Primary School has been working on the integration of our core curriculum with the Common 

Core State Standards and instructional interventions. We have been working at in-service time, LID time 

and release time to support the district and building work. 

o We have developed and implemented a behavior team that has been working on positive, preventive 

activities for students.  Our Behavior Specialist has been working with students, staff and parents 

proactively providing activities for success. 

 

Year-End (May) Update: 

 

o Blaine Primary School has throughout the year, worked on common core alignment and implementation.  

Our current kindergarten students will be assessed on the Common Core State Standards.  

o We will continue our Prek-5 trainings by providing time at our staff meetings, LID days and before 

school professional development opportunities. 

o We worked with a behavior specialist from Imagine Behavioral & Developmental Services this past 

spring to develop behavior plans and implement proactive and best practice strategies.  
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 Parallel Building Focus/Emphasis: Blaine Elementary School 

 

o Integration of RTI, Child Study, Content and grade level teams to build systemic growth.  

 

Midyear (February) Update: 

 

o BES continued its systemic work with RTI.  This included implementation of release time to look at 

school wide and grade level data, Child Centered Review (CCR) Days which focused on individual 

student data as a means to identify those not meeting standard in each classroom. 

o MAZE, Dibels and MASI (Computational Math Screener) data. 

o Continue with SIP goal work, RTI systems and Common Core State Standards work. 

 

Year-End (May) Update: 

 

o BES continued its systemic work with RTI.  This included implementation of release time to look at 

school wide and grade level data, Child Centered Review (CCR) Days which focused on individual 

student data as a means to identify those not meeting standard in each classroom.  Each grade level also 

participated in various reading and math intervention work as part of RTI systems. 

o MAZE, Dibels and MASI (Computational Math Screener) data.  

o Continue with RTI systems and data gathering. 

 

 Parallel Building Focus/Emphasis: Blaine Middle School 

 

o Using the RTI framework, the Middle School staff is integrating the core curriculum, strategic 

interventions, and comprehensive and intensive interventions.  By using LID and site team time to prompt 

the integration of strategies, staff is aware and can participate in dialogue about where new strategies or 

initiatives would fit, which creates a more pro-active environment.   For example: 

 Academic - To avoid the frustration of layering one strategy on top of another we have 

graphed the instructional strategies and interventions into the RTI framework allowing staff 

to see the relevance of each strategy depending on the students being served. 

 Behavior – Maintaining a positive climate for learning and socializing is critical to providing 

a healthy learning environment for students and staff.  We use the RTI framework to show 

how and when the behavior interventions are applied within the school. 

 

Midyear (February) Update: 

 

o We will continue to build understanding and implementation of RTI by working with team members 

and creating worthwhile and timely interventions to increase student achievement.  To support our 

efforts we will collectively and incrementally integrate: 

 The “Five Dimensions of Teaching and Learning” instructional framework 

 The instructional and learning strategies associated with GEARUP, TWISSP and AVID,  

 Common Core State Standards (CCSS), Smarter Balanced assessments, and TPEP. 

 

Year-End (May) Update: 

 

o Academic - To avoid the frustration of layering one strategy on top of another we have graphed the 

instructional strategies and interventions into the RTI framework allowing staff to see the relevance 

of each strategy depending on the students being served. 

 

 Parallel Building Focus/Emphasis: Blaine High School 

 

o In math the “Elephant in the Room” is getting students through Advanced Algebra at a level where 

test achievement at the end of the junior year will be compulsory to graduation. In a time where 

current sophomores and below are required to pass tests through geometry being a significant barrier 

to some, an increased level of achievement may be unsurpassable currently. Building teacher leaders, 

administrators and all staff will need to be on point in areas of curriculum, pedagogy, student 
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engagement strategies and 5 D Framework knowledge to assure that students who struggle have a 

viable opportunity to graduate with applicable skills in the areas of math and language arts.  

 

Midyear (February) Update: 

 

o As mentioned the assessment graduation requirements are pending at the legislative level at this time. 

A three test component for graduation is reasonable and obtainable for Blaine High School students. 

 

Year-End (May) Update: 

 

o We are still currently waiting for the Legislature to conclude their session. We will have contingencies for 

all areas of the math program depending on the results of this current session. The work in the Common 

Core State Standards and alignment in ELA and math K-12 will be paramount in getting all kids to 

graduation standard.  

 

 Parallel Building Focus/Emphasis: HomeConnection 

 

o The process of translating a HC high school student progress to the Blaine School District transcript is a 

major goal for the 2012-13 school year.  We were able to build the high school program during the 

summer of the 2011-12 year and this transition will complete the process from a paperwork and program 

compliance perspective.   

 

Mid Year (February Update: 

 

o Twenty-one of 22 online high school courses were successfully completed first semester.  This is a 95% 

completion rate compared to approximately 50% at the state level. 

o Priority:  Continued great education 

 

Year-End (May) Update: 

 

o Goal met successfully! 

 
Goal 3:   Technology – The Blaine School District will support creative teaching and student learning methods utilizing 

existing technology, with a realistic approach to recurring investment in new, proven technology.  (2012-2013-2014-2015) 

 

2012-13 Areas of Focus: 

 

o Completion of teacher access needs (updated computers for teachers) 

o Focus on student access in the classroom 

o Professional development priorities specific to tech assisted instruction 

o Planning for needs specific to information access across multiple programs (e.g. Kahn and/or ALEKS) 

o Planning for resource needs short and long term 

District Action Plan 
 

 Alignment of District Focus and Building Level Involvement 

 

o Technology access for teachers (student progress reporting/reciprocal parent access) 

o Technology access for teachers (core and supplemental curriculum support (e.g. Kahn and/or ALEKS) 

o Student access to applicable core content and prescriptive intervention 

 

 Priority Resource Issues 

 

o Annual equipment upgrades for staff (4 year overall rotation) 

o Applicable professional development opportunities 

o Hardware to support new curriculum content (inc. diagnostic assessments) 
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o Building and classroom labs in support of student access issues 

 

 Measures of Progress/Projected Timelines 

 

o Establish and monitor transition/rotation calendar 

o Teacher and student survey of needs and concerns 

o Maintain steering committee focus (annually) to include alignment w/OSPI guidelines for technology 

planning  

 

Year-End (July) Update 

 

o Completed updates of staff computers older than 3 years. 

o Completed acquisition of presentation hardware at the Primary School. 

o Enhanced student access to assessment computers with specific emphasis at the Middle School and High 

School levels. 

o Committee met to consider needs specific to future online assessment protocols, as well as needs specific 

to student hardware access at the classroom level. 

 

 

Goal 4:   Community and Parent Involvement – Based on school community survey data, parents and community 

members will indicate a high degree of satisfaction with the Blaine School District in the areas of parent and community 

involvement.  (2012-2013-2014-2015) 

 

2012-13 Areas of Focus: 

 

o Use of technology to secure applicable feedback (“K12 Alerts” as conduit for prompting of participation) 

o Leverage parent perspective through building activity structure 

o Consideration of expanding social network alternatives through the website 

District Action Plan 
 

 Alignment of District Focus and Building Level Involvement 

 

o Establish a consistent tool for parent and patron feedback 

o Make instrument (survey) available both hard copy (on site) and online (website) 

o Assure for timely assimilation of data and related feedback to applicable audience (participant group) 

 

 Priority Resource Issues 

 

o Time for development of survey tool(s) 

o Opportunity for Board input on content and structure 

o Defined structure for collection and analysis of data (assigned party to be determined) 

 

 Measures of Progress/Projected Timelines 

 

o General data to be quantified 

o Specific complaints (program or staff specific) to follow applicable policy and procedure language 

o Effort made to target key events; assuring for continuity of information/lending greater validity to results 

(e.g. parent conferences, parent nights and Board meetings) 

 

Year-End (July) Update 

 

o Our website and monthly newspaper reports continue to be the primary source for communication of 

program details with parents and patrons. 

o K-12 Alerts is up and running.  We would anticipate an even greater level of overall dispersal of system 

information in the 2013-14 school year. 
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o Our new TPEP (Teacher and Principal) evaluation protocols call for a more formal level of parent 

communication loop, including a formal option for parent feedback.  Additional (low cost) options will be 

considered in 2013-14. 

 

 

Goal 5:   Teaching Staff – The Blaine School District will attract, maintain, and develop quality educators as measured 

by staff turnover rate, meaningful and relevant teacher performance evaluations and tools to measure quality instruction.  

(2012-2013-2014-2015) 

 

2012-13 Areas of Focus: 

 

o Continued emphasis on surfacing professional development needs at program level and then coordinating 

opportunities as applicable for staff 

o System –wide coordination of limited professional development resources 

o Emphasis on best practice (coordination of instructional framework focus) 

o Smooth transition to teacher evaluation system shift (TPEP pilot work) 

District Action Plan 
 

 Alignment of District Focus and Building Level Involvement 

 

o 5 Dimensions instructional framework remains as point of emphasis K-12 (research based best practice) 

o 2012-13 work to involve the identification of a TPEP pilot team 

o Specific focus to be placed on developing a formal understanding of the rubrics now in place for each 

standard 

o Work to be supported and reinforced at both district and building level 

 

 Priority Resource Issues 

 

o Allocation of resources (Title II) specific to consulting services (Center for Ed Leadership) 

o Applicable release time for teacher cohort 

o Dedication of Learning Improvement Day time in support of communication of progress to overall staff  

(March 20 LID date) 

o Dedication of resources to support (training) beyond 2012-13 

 

 Measures of Progress/Projected Timelines 

 

o Specific tools designed for staff input and feedback in this work. 

o Continued interaction w/TPEP steering committee (staff needs/expectations under continuous review. 

o (Baseline) Summary data specific to overall staff performance to be surfaced at a later date (program to 

be formally initiated in 2012-13). 

 

Year-End (July) Update 

 

o Formal Stage II Training was completed in 2012-13 for administrators and the teacher cohort (20 

teachers) assuring for an understanding of alignment of the TPEP (“5 D”) Framework and the related 

rubrics. 

o All staff received one additional day of training specific to the “5 D Rubrics”. 

o All certificated staff with teaching responsibilities in ELA and Math (Common Core) have received 

preliminary training and related support from Common Core Teacher Leaders.  

 

 

 

Goal 6:   Safety – The Blaine School District will reduce crimes, injuries, and dangerous behavior on campus  

by 10% each year, as measured by data obtained using Skyward (discipline data), L&I, uniform crime reports, fire  

and EMS and other systems.  (2012-2013-2014-2015) 
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2012-13 Areas of Focus: 

 

o Selection and tracking of consistent data point (BHI...Specific emphasis on cyber bullying)…assurance of 

consistent entry of data in K-12 system 

o Commitment to applicable training (students and staff) 

o Consideration of engaging the support of a K-12 committee (students, staff, parents and patrons) 

o Expanding role of safety committee 

District Action Plan 
 

 Alignment of District Focus and Building Level Involvement 

 

o HIB as an initial point of emphasis (2012-13) 

o Establishment of an advisory committee 

o Standardization of data entry protocols 

o Consideration of options for tracking/recording multi-variable issues 

o Consistency of options for tracking Tier 2 issues 

o Alignment of prioritized training for staff 

 

 Priority Resource Issues 

 

o Consideration of consistency for data entry (validity of data) 

o Assignment of data oversight and management at building level 

o Development of protocols/systems for tracking Tier 2 (informal intervention) data 

 

 Measures of Progress/Projected Timelines 

 

o 2011-12 to serve as a baseline year (Tier 1/highest profile data) 

o Consideration given to tracking Tier 2 data (less formal intervention levels) 

o HIB data points to be reviewed and summarized annually 

 

Year-End (July) Update: 

 

o Student data systems have been streamlined through the Skyward system, with applicable staff training 

addressed. 

o Comprehensive emphasis on HIB leading to higher expectations for consistency in access to applicable 

data (2013-14 to serve as a baseline year for data (HIB) access). 

o Data access and representation will be more consistent across buildings moving forward (use of common 

codes). 
 

Goal 7:   Opportunities For All Students – By 2015 (extended from prior target date of 2013), the Blaine School 

District will assure for the continuous social, emotional, physical and academic skill development of all students, as 

measured by a student perception survey to be administered at grades 2, 5, 8, and 12, in addition to standard 

measurements of academic progress.  (2012-2013-2014-2015) 

 

2012-13 Areas of Focus: 

 

o Continued Commitment to ALE Work 

o Expansion of Access to On-Line Resources For Students 

o Ongoing Consideration of CTE Program Courses (Including Cross Crediting Options) 

o Considering Needs Assessment Survey for Students and Parents @ Transition Levels (2/3-5/6-8/9) 
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District Action Plan 
 

 Alignment of District Focus and Building Level Involvement 

 

o Direct consideration given to AMO targets in related sub group areas 

o Focus on the alignment of Common Core Standards across all ALE content areas 

o Work w/principals at each level to surface and subsequently address transitional needs and concerns 

 

 Priority Resource Issues 

 

o Assuring for representation of ALE staff and students in program alignment work 

o Continued proactive networking w/ALE enrolled families and students  

o Assignment of consistent and dedicated leadership time to this area of focus 

 

 Measures of Progress/Projected Timelines 

 

o Consideration of enrollment retention levels in all programs 

o Analysis of completion levels (annual) for HS students 

o Enhanced level of networking (needs assessment) w/ALE students and families 

 

Year-End (July) Update: 
 

o Student (perceptual) survey tool will need to be identified for the applicable grade levels 

o ALE program needs, including online program access, has expanded to include additional programs for 

students in need of remediation support, as well as our HomeConnections population 

o TPEP, Common Core and Smarter Balanced Assessment initiatives will continue to command greater 

attention and resources specific to ALE needs 

 

 

Goal 8:   Facilities – The Blaine School District will provide up-to-date facilities that will enable all students to grow and 

learn in a non-restrictive, safe environment.  (2012-2013-2014-2015) 

 

2012-13 Areas of Focus: 

 

o Work toward completion of Bond supported projects 

o Prioritize applicable communication w/staff, parents and patrons 

o Identify/Prioritize projects for 2012-13 completion (General Fund expenditures) 

District Action Plan 
 

 Alignment of District Focus and Building Level Involvement 

 

o Consistent involvement of staff most directly impacted by these projects 

o Ongoing updates to Board w/applicable level of feedback pursued 

o Instructional and learning priorities remain at the forefront in this work 

o High priority placed on the integration of both short term and long term goals (specific to Blaine High 

School) 

 

 Priority Resource Issues 

 

o Dedicated resources for these projects to be monitored consistently w/focus on completion of bond 

designated projects 

o Consistent reporting of related progress to Board (monthly) and community (website and informational 

meetings) 

o Consideration of second tier (optional) prioritization specific to discretionary items 

o Highest priority placed upon the implications for student learning 



 46 

 

 Measures of Progress/Projected Timelines 

 

o Monthly progress reports to Board 

o Communication of the details of the work (progress) to the community 

o Intentional emphasis on budget and subsequent use of dedicated funding 

o Incremental involvement of bond committee members 

 

Year-End (July) Update: 

 

o 2012 Capital Projects Bond funding fully committed to targeted projects. 

o Specific details have been consistently reported to the Board and the community (via newspaper 

publication and the website). 

o We remain committed to addressing both large scale and smaller scale program needs, with limited 

flexibility in the overall general fund to address these priorities. 

 

Goal 9:   Transportation – The Blaine School District will provide safe transportation equipment and professional  

staff to assure student travel to and from school and extracurricular activities in an efficient and practical manner.   

(2012-2013-2014-2015) 

 

2012-13 Areas of Focus: 

 

o Continued efficiency of route structure (incl. consideration of need for future expansion) 

o Analysis of safe walking route formula revisions (committee work) 

o Ongoing fleet replacement/expansion specific to TVF capacity 

o Review of policy related needs  

District Action Plan  
 

 Alignment of District Focus and Department Level Involvement 

 

o Route contraction/expansion considerations to involve ongoing/continuous dialog (Director/Business 

Manager and Superintendent) 

o Fleet replacement/expansion issues annually reviewed (Director and Business Manager) 

o Relevant/Pertinent policy issues surfaced by Director and reviewed by applicable staff 

o 2012-13 Priority to be placed on safe walking route revisions/maximizing student safety and revenue 

acquisition 

 

 No change on level of service to students (students already being provided transportation) 

 Issue rests with options for securing additional state funding 

 

 Priority Resource Issues 

 

o Allocation of time and resources to support formal re-analysis of safe walking routes 

o Emphasis on involvement of key constituents/prescribed by OSPI 

o Formal consideration given to expanded access to applicable funding 

 

 Measures of Progress/Projected Timelines 

 

o Initial meetings to be coordinated in October 

o Policy revisions to be drafted for November Board review 

o Primary areas of focus anticipated 

 

 All students east of truck route 

 All students west of railroad tracks 

 All students in Pt. Roberts (no walking lanes) 
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Year-End (July) Update: 

 

o Safe walking route data collection process was completed in the fall, assuring for the collection of a more 

extensive level of related revenue. 

o We have continued to look for efficiency in route assignments.  We have a number of busses this year that 

are at capacity and have had to consider options for extending or adjusting certain routes. 

o Our Transportation Director continues to work with the business office to surface fleet replacement needs, 

while projecting out related revenue challenges. 

 

Goal 10:   Resource and Finance Issues – The community, in partnership with the Blaine School District, will 

economically and innovatively use resources to educate and develop every student to their fullest potential and provide 

ample support and professional development to staff.  These outcomes will be measured in accordance with a five-year 

action plan.  (2012-2013-2014-2015) 
 

2012-13 Areas of Focus: 

 

o Emphasis on prioritization of following needs (use of committee process) 

 

 Technology infrastructure and equipment 

 Curriculum support 

 Professional development 

 Technical equipment (by department) 

 Facility concerns (short term) 

 

o Surfacing long range facility needs in response to both enrollment and program trends 

o Consideration of reducing reliance on student (family) fees 

District Action Plan  
 

 Alignment of District Focus and Building Level Involvement 

 

o Formal emphasis on Goal 1 and Goal 2 continues to drive alignment of the work (prioritization of 

resources) 

o Stronger emphasis in 2012-13 (expanded levy) on the acquisition of priority supplies and equipment 

o Collaboration w/staff (across program) remains a high priority 

o Work of Legislature in 2013 will be critical (expectation for progress toward full funding)  

 

 Priority Resource Issues 

 

o Substantial time needed to involve key staff and constituents in related work 

o Efficiencies to be gained through integration of focus w/existing activities (i.e. TPEP/5 D, Common Core 

and summative/formative assessment work) 

o Continued focus on needs of students (priority decisions driven by student achievement data and 

subsequent PD needs of staff) 

o Time needed to network w/staff, students, parents and patrons 

 

 Measures of Progress/Projected Timelines 

 

o Overall scope of work to involve a series of years (3+ years to full implementation of new initiatives) 

o Pacing of work essential on multiple levels (practical, fiscal, staff capacity, evolving legislation) 

o Direct/Consistent involvement of Board in fiscal planning/prioritizing 

o Periodic/Scheduled progress reports to Board  

o Formal budget process (2013-14) underway in January (legislation impacts TBD) 
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Year-End (July) Update 
 

o Legislative challenges have limited our options this year for a proactive and informed budget 

development process, with a pretty significant rush as we move into July. 

o We continue to be challenged to keep pace with funding support for professional development specific to 

the key initiatives, as we have fully maximized what is in essence a sole funding source (Title II). 

o The work of expanding leadership specific to Teaching and Learning has surfaced as a key priority as we 

move into 2013-14. 

 

 

 

Supplemental Content 
 

Blaine Primary School Formative Assessments 
 
READING: 

•Dibels Next--Progress Monitoring Check-In Screenings  

 •First Sound Fluency 

 •Phonemic Segmentation Fluency 

 •Nonsense Word Fluency 

 •Oral Reading Fluency 

•Student Self Graphing 

•End of Unit Assessment 

•Core—Assessing Reading Multiple Measures for K-12 

•KWL Charts 

•Teacher Observation 

 

MATH: 

•AIMSweb Math Computation 

 •Progress Monitoring Timings 

 •Race Track in math facts 

•Student Self Graphing 

•End of Unit Assessments 

•Teacher Observation 

•KWL Charts 

 

Blaine Primary School Targets 
 

 Reading: Increase student growth by 2-3% by January 2013 and again by May 2013. 

 Kindergarten:  65% are making standards in first sound fluency 

 1
st
 Grade:  62% are making standards in nonsense word fluency 

 2
nd

 Grade:  71% are making standards in nonsense word fluency 

 Math:  Increase student growth by 2-3 % by January 2013 and again by May 2013. 

 1
st
 Grade:  84% are making standards in math computation 

 2
nd

 Grade:  91% are making standards in math computation 

 The Primary School will continue with skill and concept based assessments that are aligned with standard based 

assessments and Common Core Standards.  We will use the following screeners: Dibels in reading:  Oral Reading 

Fluency, Phonemic Segmentation Fluency, and Nonsense Word Fluency.  AIMSweb in Math: Math Computation 

Fluency 

 Our benchmark screeners are being aligned with Common Core.  We will also align end of unit assessments in 

reading, math, and science.  We will continue our work with writing using the David Matteson model K-2.  We 

will schedule time at staff meetings and LID Days to further our understanding of key components of common 

core and data outcomes. 
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Blaine Elementary School Collection of Data 

  

 
State District School State District School State District School 

READING 2012 Grade 3 2011 Grade 3 2010 Grade 3 

% Met Standard 68.8 66.9 66.7 73.1 79.1 81.1 72.1 76.7 77.3 

Comprehension 68.0 65.2 65.7 66.3 68.0 69.5 68.8 71.6 72.7 

Analysis 61.0 63.8 63.5 63.8 69.2 70.7 68.9 79.0 78.6 

Literary Text 63.8 60.3 60.6 70.9 73.8 75.0 70.3 72.8 72.7 

Informational Text 65.4 68.1 67.9 68.5 73.8 75.6 63.1 71.6 72.7 

MATH 2012 Grade 3 2011 Grade 3 2010 Grade 3 

% Met Standard 65.3 51.1 52.9 61.6 62.6 64.4 61.8 44.2 44.2 

Number Sense/Algebraic Sense 62.6 44.7 45.3 57.4 59.6 61.3 54.2 39.5 39.0 

Measurement/Geometric 
Sense/Statistics 62.5 61.0 62 63.5 64.9 66.3 54.7 39.5 40.9 

Problem Solving/Reasoning 58.4 47.5 47.4 54.4 56.7 58.3 55.2 46.3 46.8 

Procedures/Concepts 65.3 50.4 50.4 55.1 53.8 55.2 53.3 35.2 35.7 

READING 2012 Grade 4 2011 Grade 4 2010 Grade 4 

% Met Standard 71.5 78.4 81.1 67.3 70.3 71.8 67.2 79 79.3 

Comprehension 65.9 74.3 76.6 60.7 68.4 69.1 60.4 76.2 77.0 

Analysis 62.5 69.9 71.4 58.5 65.2 66.4 60.8 70.7 71.8 

Literary Text 66.1 74.9 76.6 67.3 72.2 72.5 64.7 76.2 77.6 

Informational Text 69.1 77.0 78.9 61.0 65.2 66.4 61.8 73.5 73.6 

WRITING 2012 Grade 4 2011 Grade 4 2010 Grade 4 

% Met Standard 61.4 68.1 71.4 61.4 62.7 65.1 61.1 63 64.9 

Purpose to Explain 49.5 63.4 65.7 50.5 61.9 64.4 50.8 58.9 61.3 

Purpose to Tell a Story 56.9 61.7 63.4 56.2 53.5 55.5 56.0 59.4 61.3 

Content/Organization/Style 55.9 67.2 70.3 55.7 61.9 65.1 54.9 62.2 64.2 

Conventions 76.5 78.1 78.9 76.1 75.5 75.3 76.4 72.8 74.6 

MATH 2012 Grade 4 2011 Grade 4 2010 Grade 4 

% Met Standard 59.4 54.1 57.1 59.3 59.5 61.1 53.7 50.3 51.7 

Number Sense/Algebraic Sense 59.3 52.5 54.3 55.7 56.7 57.4 46.7 46.4 47.1 

Measurement/Geometric 
Sense/Probability/Statistics 54.6 56.8 58.9 50.2 50.3 52.0 47.5 44.2 45.4 

Problem Solving/Reasoning 57.7 56.8 58.3 56.1 54.8 56.1 51.9 55.2 55.7 

Procedures/Concepts 55.8 51.4 53.7 58.0 60.5 62.2 51.3 48.1 49.4 

READING 2012 Grade 5 2011 Grade 5 2010 Grade 5 

% Met Standard 71.1 70.4 71.7 67.7 80.2 79.7 69.6 68.2 68.9 

Comprehension 61.3 62.5 62.5 66.6 76.8 76.2 65.0 64.9 65.1 

Analysis 66.8 63.8 63.8 60.9 72.3 72.7 66.1 66.1 65.7 

Literary Text 67.4 67.5 67.8 58.8 69.5 69.8 65.6 67.8 67.5 

Informational Text 62.0 61.3 61.2 59.2 68.9 68.6 65.3 67.3 67.5 
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Blaine Elementary School Formative Assessments 

 Dibels 

 MAZE 

 Math Computation Screener 

Blaine Elementary School Targets 
 

 Reading Fluency (Dibels) 

 Percent of students building wide in Tier I will increase by 10% (62-72%) in the area of reading fluency as 

measured by the Dibels assessment tool.   

 

 Reading comprehension MAZE 

 Percent of students building wide in Tier I will increase by 5% (52-57%) in the area of reading comprehension as 

measured by the MAZE assessment tool.   

 

 Math Computation 

 MASI (MSC-Math Computation Screener) 

 Percent of Students building wide in Tier I will increase by 8% (72-80%) in the area of math computation as 

measured by the MCS (formerly Masi) assessment tool.   

Blaine Middle School Collection of Data 
 

  State District School State District School State District School 

READING 2012 Grade 6   2010 Grade 6 

% Met Standard 70.7 72.2 71.8 70.6 73.6 71.8 64.6 65.9 65.9 

Comprehension 63.0 59.4 59.8 61.8 61.2 62.0 67.3 71.9 72.0 

Analysis 67.8 68.3 69.0 65.8 71.9 72.5 55.5 61.7 61.5 

Critical Thinking 65.8 65.0 64.4 63.5 70.2 70.8 62.2 61.1 61.5 

Literary Text 64.9 68.3 69.5 68.4 72.5 73.1 56.8 56.9 57.1 

Informational Text 65.1 62.2 62.1 65.4 68.5 69.0 64.3 68.9 68.9 

MATH 2012 Grade 5 2011 Grade 5 2010 Grade 5 

% Met Standard 63.8 44.4 46.1 61.3 53.7 54.7 53.6 45.7 46.1 

Number Sense/Algebraic Sense 59.4 42.5 43.4 59.5 52.5 53.5 52.4 44.2 44.3 

Measurement/Geometric 
Sense/Statistics 60.2 35.6 36.8 57.6 50.8 52.3 48.7 45.3 46.1 

Problem Solving/Reasoning 58.1 44.4 45.4 52.6 45.8 45.3 52.6 48.8 49.1 

Procedures/Concepts 60.6 35.0 36.2 56.0 46.3 47.7 50.3 40.1 40.1 

SCIENCE 2012 Grade 5 2011 Grade 5 2010 Grade 5 

  66.3 64.8 65.1 55.7 66.7 66.3 34 27.7 27.5 

Systems 62.3 56.9 56.6 51.1 63.8 64.5 36.2 41.9 40.1 

Inquiry 60.2 51.9 52 45.2 45.2 46.5 35.6 34.3 34.1 

Application 53.9 48.8 49.3 57.1 65.5 65.7 34.5 30.2 29.3 

Domains of Science 61.7 65.6 65.8 53.9 68.9 68.6       
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MATH 2012 Grade 6 2011 Grade 6 2010 Grade 6 

% Met Standard 61.5 60.6 61.5 58.8 66.3 67.3 51.9 58.2 59.1 

Number Sense/ 
Algebraic Sense 58.8 62.2 63.8 57.1 62.7 63.5 50.5 55 55.8 

Measurement/Geometric 
Sense/Probability/Statistics 54.9 49.4 50.0 56.7 60.5 61.2 49.3 52.7 53.4 

Problem Solving/Reasoning 54.6 55.0 55.2 56.7 61.0 61.8 49.8 46.7 47.9 

Procedures/Concepts 59.2 58.3 59.8 51.4 57.6 58.2 50.7 56.8 57.1 

READING 2012 Grade 7 2011 Grade 7 2010 Grade 7 

% Met Standard 71.3 79.3 79.5 56.5 63.4 64.1 63.4 69.9 71.3 

Comprehension 66.9 76.3 76.5 44.7 51.2 52.1 58.9 63.4 63.5 

Analysis 66.1 68.4 67.6 50.9 57.6 58.1 61.8 66.3 65.9 

Critical Thinking 68.9 76.8 75.9 53.1 54.1 54.5 63.5 69.2 69.5 

Literary Text 65.4 74.6 75.3 57.4 65.7 66.5 64.9 73.8 73.7 

Informational Text 70.0 77.4 76.5 48.3 55.2 55.7 55.4 57 57.5 

WRITING 2012 Grade 7 2011 Grade 7 2010 Grade 7 

% Met Standard 71.0 65.0 65.1 71.0 76.2 76.0 70.3 76.1 77.2 

Purpose to Explain 65.9 60.3 60.5 64.3 68.2 67.9 64.0 67.3 66.9 

Purpose to Persuade 63.4 55.2 55.1 63.7 67.6 67.3 62.8 71.3 70.5 

Content/Organization/Style 68.5 61.5 61.7 67.9 71.2 70.9 67.4 73.7 73.5 

Conventions 82.5 79.3 79.6 82.2 84.1 84.2 82.4 87.7 87.3 

MATH 2012 Grade 7 2011 Grade 7 2010 Grade 7 

% Met Standard 59.2 63.1 64.9 57.0 67.4 67.7 55.3 66.5 68.9 

Number Sense/ 
Algebraic Sense 57.4 60.8 62.1 59.3 72.1 72.5 53.0 62.0 62.0 

Measurement/ 
Geometric Sense 56.3 67.0 69.8 55.6 66.9 67.1 52.1 63.2 64.5 

Probability/Statistics 54.6 59.7 60.9 55.6 59.3 59.9 50.4 61.4 62.0 

Problem Solving/Reasoning 58.2 63.1 63.9 56.5 65.1 65.3 53.3 66.7 67.5 

Procedures/Concepts 57.5 63.1 65.1 53.4 66.3 67.1 53.9 66.7 68.1 

EOC MATH YEAR 1 ALL MS 
STUDENTS 2012 Grade 7&8 2011 Grade 7&8   

  71.1 75.4 82.7 64.3 72.8 90.7       

Number/Operations/ 
Expression/Variables 68.5 64.6 79 58.4 77.3 81.4       

Linear Equations/Inequalities 60.0 55.4 74.1 52.9 67.3 88.4       

Characteristics/Behaviors of 
Linear/Non-Linear Functions 54.5 44.0 60.5 58.5 77.3 88.4       

Data/Statistics 51.3 46.9 59.3 54.3 60.7 86.0       

READING 2012 Grade 8 2011 Grade 8 2010 Grade 8 

% Met Standard 67.3 70.4 70.8 68.7 71.3 71.1 69.4 70.7 70.5 

Comprehension 56.5 60.2 60.4 68.1 72.1 72.0 62.0 68.8 68.1 

Analysis 62.8 68.2 69.8 57.9 67.3 67.5 63.3 68.8 69.3 

Critical Thinking 65.7 72.2 72.8 58.4 64.8 64.3 60.1 64.1 64.4 

Literary Text 59.2 67.6 69.2 64.5 69.1 70.1 65.0 67.1 67.5 

Informational Text 65.4 71.0 71.6 66.0 73.3 73.2 66.5 74.7 74.2 
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MATH 2012 Grade 8 2011 Grade 8 2010 Grade 8 

% Met Standard 55.5 55.9 56.7 50.4 51.2 53.1 51.6 50.0 52.4 

Number Sense/ 
Algebraic Sense 54.5 59.1 59.8 50.5 55.1 56.6 48.1 49.1 51.2 

Measurement/ 
Geometric Sense 49.6 46.0 46.7 47.1 49.1 50.9 43.5 22.8 23.2 

Probability/Statistics 51.0 52.8 54.4 53.6 62.3 64.2 40.6 47.4 49.4 

Problem Solving/Reasoning 51.3 53.4 54.4 52.9 54.5 56.0 42.5 35.1 36.6 

Procedures/Concepts 52.8 51.7 52.7 46.6 52.1 54.1 49.9 48.5 50.6 

SCIENCE 2012 Grade 8 2011 Grade 8 2010 Grade 8 

% Met Standard 66.4 62.0 62.6 61.6 65.3 66.0 54.5 57.9 58.3 

Systems 55.8 49.7 49.4 47.6 55.7 56.6 43.0 43.1 42.5 

Inquiry 57.7 52.5 53.5 45.1 38.3 38.4 51.2 55.7 56.3 

Application 53.3 54.8 54.1 53.4 55.7 56.0 60.1 67.1 66.9 

Domains of Science 63.9 57.1 57.6 58.5 67.7 67.3       

 
Blaine Middle School Formative Assessments 

 

 Math- The middle school has developed math assessments to help identify the skills in which students are either 

strong or weak.  Regular common classroom based assessments are given to students and then used to guide 

instruction.  In addition, math screeners and a basic skills test track students’ math fluency.   

 Reading – Reading CBA’s, reading fluency assessments, and the MAZE are used to determine students’ needs in 

each grade.  In combining these three assessments we are assuring that state standards and basic reading needs are 

being addressed in the core content, as well as, the intervention classes. 

 Cornell Notes and Notebooking are becoming a building-wide intervention aimed at providing students with a 

structured way of note taking, questioning, and summarizing.  In addition, these tools provide the teacher with 

real time information on the amount of effort being given to an assignment and what content is being learned and 

recorded. 

 

Blaine Middle School Targets 

 Reading – Along with improving MSP reading achievement, middle school students need to improve reading 

fluency and comprehension as measured by the MAZE and Reading CBA’s.  Students are separated into 

intervention groups where they receive instruction and practice on their indentified fluency or comprehension 

skills.  Currently, the six-minute solution, a fluency practice curriculum, is being used to help students read more 

quickly.  Students track their progress as progress through the fluency readings.   

 Math – Along with improving MSP math achievement, middle school students need to improve math fluency as 

assessed by the MASI and the Basic Skills Test.  Students are broken up into intervention groups where they 

receive instruction and practice on identified math skills.  Currently fractions and division are the skills being 

learned in the intervention groups.  Of concern for struggling students are multi-step problems that require 

applying a series of learned steps to arrive at a correct and complete answer.  
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Blaine High School Collection of Data 
 

  

  State District School State District School State District School 

EOC MATH YEAR 1 2012 Grade 9 2011 Grade 9   

Algebra 1 - % Met Standard 69.6 74.8 75.3 57.5   69.6       

Number of Students   150 149     93       
Number/Operations/Expression
/Variables 61.7 55.4 56.2 55.2   76.1       

Linear Equations/Inequalities 51.2 50.0 50.7 50.0   55.4       

Characteristics/Behaviors of 
Linear/Non-Linear Functions 46.1 31.1 31.5 55.0   70.7       

Data/Statistics 44.3 45.9 45.2 51.5   43.5       

Course-Specific Content   44.9 44.9     65.2       

EOC MATH YEAR 2 2012 Grade 9 2011 Grade 9   

Geometry  % Met Standard 92.3 91.3 91.3     97.6       

Number of Students   80 80     42       

Logical Arguments/Proof 85.9 83.1 83.1     83.3       

Proving/Applying Properties 
of 2-Dimensional Figures 89.7 84.4 84.4     78.6       

Figures in a Coordinate 
Plane/Measurement 87.5 85.7 85.7     97.6       

Course-Specific Content   81.8 81.8     85.7       

EOC BIOLOGY 2012 Grade 9           

% Met Standard 81.3 96.8 96.8             

    95 95             

Systems 69.0 83.2 83.2             

Inquiry 78.3 96.8 96.8             

Application 66.0 78.9 78.9             

Processes Within Cells 74.7 94.7 94.7             
Maintenance/Stability of 
Populations 72.8 86.3 86.3             

Mechanisms of Evolution 77.1 87.4 87.4             

READING 2012 Grade 10 2011 Grade 10 2010 Grade 10 

% Met Standard 81.3 81.0 82.5 82.6 87.8 88.0 78.9 82.2 83.1 

Comprehension 77.6 77.2 77.1 85.3 91.2 91.6 83.1 81.8 82.2 

Analysis 80.5 77.2 77.1 84.2 90.5 91.6 79.2 80.5 80.9 

Critical Thinking 83.2 84.8 85.0 88.1 91.2 91.6 78.9 78.6 78.3 

Literary Text 76.9 79.1 79.1 83.1 89.1 89.3 77.2 80.5 80.9 

Informational Text 81.6 79.7 79.7 84.9 88.3 88.5 76.6 75.5 75.2 

WRITING 2012 Grade 10 2011 Grade 10 2010 Grade 10 

% Met Standard 85.4 82.5 83.5 86.3 92.2 92.6 86 89.4 90.5 

Purpose to Explain 85.7 80.9 80.3 86.2 92.1 92.5 87.8 88.5 89.0 

Purpose to Persuade 83.9 80.9 80.3 85.0 86.3 87.2 84.4 84.1 84.5 

Content/Organization/Style 82.7 81.5 80.9 84.3 84.2 84.2 84.7 82.2 82.6 

Conventions 89.7 88.5 88.2 90.1 92.8 94.0 89.7 90.4 91.0 
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MATH 2012 Grade 10 2011 Grade 10 2010 Grade 10 

% Met Standard             41.7 45.6 46.5 
Number Sense/Algebraic 
Sense             41.8 41.4 41.9 
Measurement/Geometric 
Sense             44.9 44.6 45.2 

Probability/Statistics             51.4 54.1 54.8 

Process Skills             39.3 42.0 42.6 

SCIENCE 2012 Grade 10 2011 Grade 10 2010 Grade 10 

% Met Standard       49.9 67.2 68.7 44.8 59.9 60.4 

Systems       52.7 70.4 70.5 35.6 39.7   

Inquiry       55.7 60.7 62.0 51.8 68.6   

Application       48.8 54.8 55.0 46.0 53.8   

EOC MATH YEAR 1 2012 Grade 10 2011 Grade 10 2010 Grade 10   

Algebra 1 - % Met Standard   66.1 68.2 61.8 62.8 65.2       

Number of Students   125 117   86 76       
Number/Operations/Expression
/Variables 43.5 50.0 51.6 37.8 69.6 70.3       

Linear Equations/Inequalities 25.0 16.7 19.4 27.7 66.7 67.2       

Characteristics/Behaviors of 
Linear/Non-Linear Functions 26.5 36.1 32.3 33.0 69.6 70.3       

Data/Statistics 28.2 38.9 32.3 32.2 66.7 65.6       

Course-Specific Content   23.8 23.8 35.2 58.8 58.8       

EOC MATH YEAR 2 2012 Grade 10 2011 Grade 10     

Geometry % Met Standard 76.1   62.1 61.8   69.6       

Number of Students     124     71       

Logical Arguments/Proof 63.3   46.5 56.6   69.6       

Proving/Applying Properties 
of 2-Dimensional Figures 55.6   44.2 59.3   53.6       

Figures in a Coordinate 
Plane/Measurement 57.1   48.8 69.4   82.6       

Course-Specific Content     45.3     50.7       

EOC BIOLOGY 2012 Grade 10           

% Met Standard 61.3 71.0 71.8             

Systems   53.9 55             

Inquiry   75.3 76.5             

Application   55.8 56.4             

Processes Within Cells   58.4 60.4             
Maintenance/Stability of 
Populations   62.3 61.1             

Mechanisms of Evolution   68.2 67.8             
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Blaine High School Formative Assessments 
 

 Math- On top of daily classroom based formative assessments which vary by teacher the Math department has 

developed a use of the ALEKS program that can assess students at risk in the area of Algebra on a daily basis and 

give real time data to the teacher. Algebra 99 classes (sophomores who are in their second year of Algebra) are 

doubled, with one hour in the traditional classroom and one hour in the Lab working on ALEKS. The second hour 

gives the teacher the opportunity to assess skills and integrate groups of study to coordinate learning outcomes. 

The ability to work with real time data has allowed the teacher to individualize a great deal of learning for the 

individual students. These students (22) are at the last stop in achieving an on time graduation. If they do not pass 

the end of course assessment they will be at significant risk of not graduating on time as they would still have 

three math requirements to cover in a two year span. 

Goal 1B Continuous Improvement 

 Algebra 98- freshman students who have had great difficulties   with math for years (often failing or poor MSP 

scores) work on a daily basis (1 hour) in a lab environment building skills that will prepare them for Algebra 99. 

The ALEKS program is similar to the Algebra 99 component without the traditional classroom component. 

Students can be tracked from various levels and skills and given lessons to enhance mathematical skills or 

concepts. 15 of 32 students actually passed the Algebra EOC last year which was surprising having just this class. 

This environment is entirely based on weekly formative assessment within the ALEKS program. 

 ELA- At the 9
th
 and 10

th
 grade level staff use a variety of classroom based formative assessments in writing and 

reading to gather information of student success. These assessments are not common but are similar in cognitive, 

structural and HSPE like qualities. 

 

Blaine High School Targets 

 Math- Geometry will now receive the same focus as Algebra has had over the last three years. The incorporation 

of ALEKS and skill building formative and summative assessment at a focused specific EOC level is essential for 

students who are at risk. The class of 2015 is required to pass both Algebra and a Geometry assessment. The big 

question moving forward is tying our math curriculum to the common core and preparing our students to be 

successful  in course work through advanced algebra and the Common Core assessment (unnamed as of yet) in 

the students junior year. We will continue to monitor the changes over the next year to inform our decision 

making.  

 2-3 math teachers will attend the AVID summer institute for the first time, as well as all math staff being involved 

with the TWSSP grant in becoming more knowledgeable in the areas of formative assessments, learning targets 

and progressions, inquiry based teaching and learning and AVID like pedagogy. These opportunities will continue 

to foster great success with our strong Math Content teachers.   

 ELA staff at the 9
th
 and 10

th
 grade will meet and formulate common HSPE like assessments in the areas of writing 

and reading as needed. Scores have been consistently in the mid 80 percentile and higher, data will be analyzed to 

find any inconsistencies among the ELA teachers in their assessment practices. 
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Glossary 
 
AIMSweb® Achievement Improvement Monitoring System 

ALEKS  Assessment and Learning in Knowledge Spaces 

AVID  Advancement Via Individual Determination 

CBA  Classroom Based Assessment 

DIBELS® Dynamic Indicators of Basic Early Literacy Skills 

HSPE  High School Proficiency Exam 

MASI  Multilevel Academic Skills Inventory 

MSP  Measurement of Student Progress 

PLC  Professional Learning Community 

RTI  Response to Intervention 

SMART Specific, Measurable, Attainable, Relevant and Time Bound 

TPEP  Teacher/Principal Evaluation Pilot 

TWSSP  The Whole School Success Partnership 

WAKids Washington Kindergarten Inventory of Developing Skills 
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Board and Superintendent Focus 2012-13 

Summary Presented For Board Review/Approval 10-22-12 

Mid Year Report to Board 1-28-13 

Summary Detail to Board 7-22-13 

 

 
Goal 1:   Continuous Improvement – The Blaine School District will assure for continuous overall improvement as 

measured by exemplary levels of student achievement, demonstrating a consistent commitment to holding high 

expectations for the overall school community.  2012-2013-2014-2015 

 

Board Expectations 2012-13:  Consistent use of student performance data to drive instructional practice.  The 

development of and support to SMART Goals (Specific, Measurable, Attainable, Relevant and Time Bound).  The 

inclusion of Common Core Standards, Smarter Balanced Assessments (Summative and Formative) and TPEP/5 D+ will 

continue to place unprecedented demands upon the system, all with no new funding support from the State. 

 

Board Role:  Assuring for the consistent and adequate allocation of resources to support this work, including the 

possibility of adjusted staffing levels (ongoing) to account for the need for additional professional development for 

certificated staff, and related overall program development time. 

 

Superintendent Accountability:  Assuring for October report to Board on individual aligned building work (School 

Improvement Plans). 

 

Process and Progress Checks:  Mid Year (Feb) and Year End (May) progress reports, with an emphasis on the existence 

of quantitative performance data. 

 

Mid Year (February) Update:   1. Common Core Standards work is in progress K-12, with an overall three (3) year 

timeline for implementation  2. Ongoing analysis of diagnostic summative and prescriptive assessment data continues, 

with ongoing review of Smarter Balanced Tools (summative and formative assessments) being initiated as well 3. TPEP/5 

D+ Stage II Training underway with the Center For Educational Leadership (CEL) facilitating a deeper, functional 

understanding of the evaluation rubrics. 

 

Final (Year End) Summary Points: 

o All applicable district staff have completed an initial (overview) training specific to the Common Core 

State Standards (CCSS). 

o CCSS Teacher Leaders continue to serve as the primary source for the overall integration of this content 

into the instructional program. 

o Smarter Balanced Assessment content is just being made available to all school districts for preliminary 

review. 

o Stage II TPEP training has been competed with the applicable cohort and the full staff have had an initial 

introduction to the rubric. 

o Common Core State Standards (CCSS) alignment work remains in progress. 

o Our release time model for this training has been labor intensive and costly and as such we will continue 

to look for options to implement this training (2013-14) on designated professional development days. 

o Integrating CCSS, Smarter Balanced Assessment work and TPEP remains a key goal for the overall 

system as we strive to assure for both practical efficiency and overall effectiveness in this work. 

o LID agendas have consistently focused on the transition to TPEP and also the integration of CCSS. 

o As the details of Smarter Balanced Assessment protocols become clearer (2013-14) we will have to 

identify professional development options for this transition as well. 

o We have one additional year under waiver (three Learning Improvement Days) and additional waiver 

option beyond 2013-14 remains uncertain. 
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Goal 2.1:   Curriculum and Pedagogy - Identify multiple teaching strategies across core content areas, which are 

research-based and have a record of enhancing student academic progress and success.  2012-2013-2014-2015 

 

Board Expectations 2012-13:  Consistent use of student performance data to drive instructional practice.  Those 

instructional practices embraced district-wide should have a proven, research record of enhancing student performance 

specific to defined and prioritized content areas.  The CEL (Center for Educational Leadership) 5D+ Instructional 

Framework will continue to serve as the foundation for this work. 

 

Board Role:  Assuring for the consistent and adequate allocation of resources to support this work, including the 

possibility of adjusted staffing levels (ongoing) to account for the need for additional professional development for 

certificated staff, and related overall program development time. 

 

Superintendent Accountability:  Assuring for Leadership Team access to effective models of instructional practice and 

then subsequent time with teachers to support and reinforce opportunities for implementation.  We will partner with CEL 

to move this research based best practice work forward, in concert with integration of the TPEP (teacher and principal 

evaluation) timelines. 

 

Process and Progress Checks:  Mid Year (Feb) and Year End (May) progress reports, with an emphasis on the existence 

of quantitative performance data.  Inclusion of opportunities for teacher voice (direct participation) in the reporting work.  

Teacher Leaders will serve as a key resource in the work this year (both Language Arts and Mathematics) at all levels of 

the program. 

 

Mid Year (February) Update:  TPEP/5 D+ Stage II Training  (CEL) with teacher and administrator cohorts serving to 

assure that data driven instruction remains our highest highest priority.   Work to date is occurring with both AWSP 

(principals) and CEL (teachers).  “Teacher Leaders” are serving as a key resource in this model, as we strive to assure for 

the effective integration of “Common Core Standards” into the performance evaluation process. 

 

Final (Year End) Summary Points: 

 

o Stage II Training with teachers (20) and administrators (10) has been completed in support of the TPEP 

transition. 

o We are entering into negotiations with BEA specific to a formal transition into the TPEP model for 2013-

14. 

o We have identified a core group that will work with a regional team to move the TPEP forward next 

year…networking with other “5 D” districts will be an important part of this transition. 

o Teacher Leaders have served as a strong resource to the CCSS transition work and will remain an active 

part of this process in 2013-14. 

o The transition to TPEP continues to serve as the foundational piece of our overall system work. 

o CEL has been an instrumental partner in this work this school year. 

o In addition to the training around the framework related evaluation rubrics, our professional development 

emphasis moving into 2013-14 will rest heavily on the “Cycle of Inquiry” for informing the overall 

improvement of teacher performance.  

o LID work has taken place in a collaborative and coordinated manner across the entire system. 

o Professional development work has been designed to assure for collaboration both between and within 

schools, as we seek to assure for the effective alignment of priority work (specifically CCSS). 

o Common and (CCSS) aligned formative assessment remains a critical priority for future program work. 

 

Goal 2.2:   Curriculum and Pedagogy – The Blaine School District will utilize the state developed curriculum standards, 

“Common Core Standards”, and research-based pedagogy, so students can maximize their academic achievement as 

measured by a state provided standardized assessment and district developed formative assessments.  2012-2013-2014-

2015 

 

Board Expectations 2012-13:  Consistent use of student performance data to drive instructional practice.  The 

development and subsequent use of assessments that remain consistent aligned with and responsive to applicable grade 

level (Common Core) standards. 
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Board Role:  Assuring for the consistent and adequate allocation of resources to support this work, including the 

possibility of adjusted staffing levels (ongoing) to account for the need for additional professional development for 

certificated staff, and related, overall program development time. 

 

Superintendent Accountability:  Assuring for October report to Board on individual aligned building work (School 

Improvement Plans). Continued support to the implementation of the “5 Dimensions+ Framework”.  Initiation of two-year 

plan for the development of a Teacher and Principal evaluation model to be implemented formally (1
st
 Stage) in the 2013-

14 program year. We will continue to work with CEL consultant to assure for a comprehensive foundation for this work. 

 

Process and Progress Checks:  Mid Year (Feb) and Year End (May) progress reports, with an emphasis on the existence 

of quantitative performance data. 

 

Mid Year (February) Update:  The CEL/5 D+ work that is taking place K-12 serves as the primary driver for surfacing 

and reinforcing data driven instructional decisions.  In addition, our work with Yarrow Durbin (Polarity Management) is 

intended to assure for a strong balance of formative and summative assessment, through surfacing the practical strengths 

of both resources.  We are continuing to consider options for strengthening our work specific to formative assessment (use 

of data to authentically inform instruction). 

 

Final (Year End) Summary Points: 

 

o The 5 D Instructional Framework has been introduced to all staff at a comprehensive level and is serving 

to support conversations (K-12) specific to instructional practice. 

o Polarity management work has continued to support challenges and opportunities at both the building and 

district levels. 

o CCSS aligned assessment work (both formative and summative) will come into focus over the next year, 

as Smarter Balanced Assessment content is released for preliminary review. 

o CCSS aligned curriculum needs are evident and will be high on the priority list over the next two years. 

o Classroom Based and Formative Assessment decisions have remained autonomous to the building level 

during the 2012-13 program year. 

o Smarter Balanced Assessment items are just now being released for preliminary review by Districts and 

will provide a more specific opportunity for CCSS aligned assessment moving forward into 2013-14. 

o LID work has taken place in a collaborative and coordinated manner across the entire system. 

o Professional development work has been designed to assure for collaboration both between and within 

schools, as we seek to assure for the effective alignment of priority work (specifically CCSS). 

o Common and (CCSS) aligned formative assessment remains a critical priority for future program work. 

 

Goal 3:   Technology – Support creative teaching and student learning methods utilizing existing technology, with a 

realistic approach to recurring investment in new, proven technology.  (2012-2013-2014-2015) 

 

Board Expectations 2012-13:  Representative level of staff and community involvement in the review of the applicable 

date and ultimately planning for the existence of a supportive platform.  2011-12 marked the first year in many in which 

resources were available to enhance technology applicable to instruction.  This focus will continue in 2012-13. 

 

Board Role:  Support to the allocation of resources necessary to assure for the attainment of the applicable “platform” 

level.  The 2012-13 budget structure has been prioritized to move this part of the work forward this year. 

 

Superintendent Accountability:  Assuring that the applicable committee is formed/convened and that they have the 

support and resources needed to complete their work. 

 

Process and Progress Checks:  Mid Year (Feb) and Year End (May) progress reports, with an emphasis on the existence 

of quantitative performance data. 
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Mid Year (February) Update:  Technology resources for teachers have been comprehensively upgraded with new units 

(computers) in place for all instructional staff.  At mid-year, we are in the process of upgrading presentation hardware for 

teachers at the Primary School, which when complete puts them on the same level of resource as that which we have in 

place in all other programs.  Our next key challenge will involve surfacing resources to support the technology necessary 

to drive the new State assessment system. 

 

Final (Year End) Summary Points: 

 

o Completed updates of staff computers older than 3 years. 

o Completed acquisition of presentation hardware at the Primary School. 

o Enhanced student access to assessment computers with specific emphasis at the Middle School and High 

School levels. 

o Committee met to consider needs specific to future online assessment protocols, as well as needs specific 

to student hardware access at the classroom level. 

  

Goal 4:   Community and Parent Involvement – Based on school community survey data, by June 2014, parents and 

community members will indicate an increasing degree of satisfaction with the Blaine School District in the areas of 

parent and community involvement.  2012-2013-2014-2015 

 

Board Expectations 2012-13: Encouragement of community and parent involvement in the schools. 

 

Board Role:  Championing authentic opportunities for community and parent engagement and participation, and then 

assuring for ongoing recognition (celebration) of these partnerships. 

 

Superintendent Accountability:  Ongoing communication of opportunities to our community and parents.  Use of the 

district website for ongoing integration and reinforcement of this work.  Authentic feedback opportunities should be 

consistently provided at all levels of the program. 

 

Process and Progress Checks:  Needs to become a formal component of School and District Improvement Plan Reports 

to Board (October, February and May). 

 

Mid Year (February) Update:  Survey structure to be consolidated with the onset of K-12 Alert System.  This 

structure/content will focus on communication with families and instructional support for individual students (parent 

perception data).  We are in the process of considering the use of a commercial product for the collection of this data 

(parent perception data). 
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Final (Year End) Summary Points: 

 

o Our website and monthly newspaper reports continue to be the primary source for communication of 

program details with parents and patrons. 

o K-12 Alerts is up and running.  We would anticipate an even greater level of overall dispersal of system 

information in the 2013-14 school year. 

o Our new TPEP (Teacher and Principal) evaluation protocols call for a more formal level of parent 

communication loop, including a formal option for parent feedback.  Additional (low cost) options will be 

considered in 2013-14. 

 

Goal 5:   Teaching Staff – Blaine School District will attract, maintain, and develop quality educators as measured by 

staff turnover rate, meaningful and relevant teacher performance evaluations, and tools to measure quality instruction.  

(2012-2013-2014-2015 

 

Board Expectations 2012-13: The Blaine School District will assure that all staff have access to professional 

development opportunities that serve to support the consistent implementation of resource based best practices in the 

classroom 

 

Board Role: The Board commits to remaining apprised of State level guidelines and expectations for staff performance 

evaluation, while concurrently assuring that the resources are in place to support this major transition. 

 

Superintendent Accountability:  The Superintendent has responsibility for assuring that the work of teacher capacity 

building is effectively aligned with Common Core Standards, while concurrently providing for the authentic presence and 

subsequent implementation of aligned formative assessments.  These assessments must consistently inform quality 

instruction in all classrooms. 

 

Process and Progress Checks:  Needs to become a formal component of School and District Improvement Plan Reports 

to Board (October, February and May). 

 

Mid Year (February) Update:  Common Core integration and alignment work is well underway and provides all staff 

with a more intensified level of instructional professional development and training. Formative assessment inventory 

enhancement and instructional framework training, in support of the transition to new evaluation models, are all underway 

in the Blaine School District.  Our teachers are experiencing high levels of training support in advance of the full 

implementation of a more comprehensive evaluation system. 

 

Final (Year End) Summary Points: 

 

o Formal Stage II Training was completed in 2012-13 for administrators and the teacher cohort (20 

teachers) assuring for an understanding of alignment of the TPEP (“5 D”) Framework and the related 

rubrics. 

o All staff received one additional day of training specific to the “5 D Rubrics”. 

o All certificated staff with teaching responsibilities in ELA and Math (Common Core) have received 

preliminary training and related support from Common Core Teacher Leaders.  

 

Goal 6:   Safety – Blaine School District will reduce crimes, injuries, and dangerous behavior on campus by 10% each 

year, as measured by data obtained using Skyward (discipline data), L&I, uniform crime reports, fire and EMS and other 

systems.  2012-2013-2014-2015 

 

Expectations 2012-13:  System commitment to a comprehensive safety plan, with  

an emphasis on crisis response strategies and protocols. 

 

Board Role:  Assurance for continuation of a reasonable level of staffing to support this work.  Acknowledgment that 

there may be a need for limiting instructional enhancement/support work when key safety initiatives surface. 

 

Superintendent Accountability:  Continued attention to and resolution of the most critical of concerns, and example of 

which would be the recently escalating concerns specific to “cyber bullying”.  School districts are going to be expected to 
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take a more active role (policy and procedure relevant) specific to this issue, even if the majority of adverse behavior is 

being initiated off site (i.e. cyber bullying). 

 

Process and Progress Checks:  Report to the Board three times annually (September, February, May). 

 

Mid Year (February) Update: The work of the Blaine School District continues to focus intentfully on communication 

of new Bullying, Harassment and Intimidation policy language, and the initiation of awareness building activities for 

students at all levels.  Specifically, we have sought to raise the skill set of staff and students, specific to how to most 

effectively intervene in cyber bullying issues.  Parent awareness sessions have also been coordinated. 

 

Final (Year End) Summary Points: 

 

o Student data systems have been streamlined through the Skyward system, with applicable staff training 

addressed. 

o Comprehensive emphasis on HIB leading to higher expectations for consistency in access to applicable 

data (2013-14 to serve as a baseline year for data (HIB) access). 

o Data access and representation will be more consistent across buildings moving forward (use of common 

codes). 

 

Goal 7:   Opportunities For All Students – By 2013, the Blaine School District will assure for the continuous social, 

emotional, physical and academic skill development of all students, as measured by a student perception survey to be 

administered at grades 2, 5, 8, and 12, in addition to standard measurements of academic progress.  2012-2013-2014-2015 

 

Board Expectations 2012-13: The Blaine School District will seek to assure for a maximum level of program access for 

all students, recognizing that a diversity of program offerings will remain essential to accomplishing this goal.  Retaining 

students in the system through graduation remains the highest of priorities for students in this system. 

 

Board Role: The Board recognizes that this process will often involve the allocation and prioritization of resources in a 

non-traditional manner.  Contract learning, parent partnerships and on line offerings each serve to the unique learning 

needs of students at all levels. 

 

Superintendent Accountability:  The Superintendent is accountable to assuring that the educational needs of students 

and families remain effectively balanced with the program compliance expectations.  Staff will continue to be challenged 

to maximize program level offerings that effectively address both enrichment and remediation needs. 

 

Process and Progress Checks:  Needs to become a formal component of School and District Improvement Plan Reports 

to Board (October, February and May). 

 

Mid Year (February) Update:  The full Leadership Team remains intentfully focused on providing for a full slate of 

both academic and activity based programs for all students.  Our student services staff assure for a strong balance of 

program offerings for students across all levels of the program. In spite of major adjustments to the ALE guidelines at the 

State level, we are committed to sustaining ALE Programs for students in the Blaine School District.   

 

Final (Year End) Summary Points: 

 

o Student (perceptual) survey tool will need to be identified for the applicable grade levels. 

o ALE program needs, including online program access, has expanded to include additional programs for 

students in need of remediation support, as well as our HomeConnections population. 

o TPEP, Common Core and Smarter Balanced Assessment initiatives will continue to command greater 

attention and resources specific to ALE needs. 

 

Goal 8:   Facilities -The Blaine School District will provide up-to-date facilities that will enable all students to grow and 

learn in a non-restrictive, safe environment.  2012-2013-2014-2015 

 

Board Expectations 2012-13:  Presentation of a reduced Capital Facilities Bond to voters in February of 2012.  Clear 

articulation of need while assuring for the highest level of efficiency in the overall work of updating our facilities. 



 63 

 

Board Role:  Remaining aware of the key details specific to the need for a Capital Projects Bond, and then articulating 

those needs consistently and proactively with constituent groups.  High level of engagement in overall process of 

presenting the initiative for community consideration. 

 

Superintendent Accountability:  Getting the details out early and accurately.  Remaining visible in and responsive to the 

needs of the community across the course of the campaign.  Assuring for the involvement of staff in the work of getting 

the message out to the community. 

 

Process and Progress Checks:  Reports to the Board to remain a regular part of future meeting agendas. 

 

Mid Year (February) Update:  1. Capital Projects work is on time and within budget parameters 2. Additional security 

measures are being pursued following a recent tragedy in Connecticut  3. Communication with staff and parents remains a 

high priority in all of our facility work and to that end we have maximized the use of the web site, as well as the local 

newspaper.  K-12 Alerts is also developing into a key communication resource in our system. 

 

Final (Year End) Summary Points: 

 

o 2012 Capital Projects Bond funding fully committed to targeted projects. 

o Specific details have been consistently reported to the Board and the community (via newspaper 

publication and the website). 

o We remain committed to addressing both large scale and smaller scale program needs, with limited 

flexibility in the overall general fund to address these priorities. 

 

Goal 9:   Transportation – Blaine School District will provide safe transportation equipment and professional staff to 

assure student travel to and from school and extracurricular activities in an efficient and practical manner. 2012-2013-

2014-2015 

 

Board Expectations 2012-13: Maximization of available resources, while assuring for a safe and efficient level of service 

(transportation) to students and families 

 

Board Role: Consistent allocation of resources, with the objective of maximizing student access to both the instructional 

and extracurricular program needs of students at all levels. 

 

Superintendent Accountability: Facilitation of decision making processes that assure for a quality level of staff and 

parent involvement, while reinforcing a proficient level of communication with all constituents.  

 

Process and Progress Checks:  Needs to become a formal component of School and District Improvement Plan Reports 

to Board (October, February and May). 

 

Mid Year (January) Update: During the first half of the school year, we have established, through a 

prescribed committee process, new guidelines for the identification of safe walking routes to school. These  

guidelines serve to assure for consistency in student safety, as well as greater stability in program  

revenue. 

 

Final (Year End) Summary Points: 

 

o Safe walking route data collection process was completed in the fall, assuring for the collection of a more 

extensive level of related revenue. 

o We have continued to look for efficiency in route assignments.  We have a number of busses this year that 

are at capacity and have had to consider options for extending or adjusting certain routes. 

o Our Transportation Director continues to work with the business office to surface fleet replacement needs, 

while projecting out related revenue challenges. 

 

Goal 10:   Resource and Finance Issues – The community, in partnership with the Blaine School District, will 

economically and innovatively use resources to educate and develop every student to their fullest potential and provide 
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ample support and professional development to staff.  These outcomes will be measured in accordance with a five-year 

action plan. 2012-2013-2014-2015 

 

Board Expectations 2012-13:  Comprehensive, timely, participatory and transparent budget planning process, as well as 

specific emphasis on the presentation of a Maintenance and Operations Levy in February of 2012. 

 

Board Role:  Direct participation in the budget development work, with continued communication of unprecedented 

levels of potential impact to the educational program.  Items will have to be prioritized and there will continue to be 

unpopular decision being made. 

 

Superintendent Accountability:  Clear and concise communication of all variables with the staff and community.  

Specific emphasis on the implications of program reduction on teaching and learning.  Commitment to not placing items 

on the table for consideration that we do not intend to cut.  Maintenance of the integrity of the overall program, with 

limited impact on staffing levels, as feasible. 

 

Process and Progress Checks:  The 2012-13 budget planning work will get underway by November of 2012, with 

updates to the Board taking place on a monthly basis (regular meeting schedule/format). 

 

Mid Year (January) Update:  2013-14 budget development planning is defined and underway.  The Business Manager 

is working with applicable staff to define expenditure priorities for 2013-14.  The Board, staff and community will remain 

actively informed of the progress being made with respect to the budget development process. 

 

Final (Year End) Summary Points: 

 

o Legislative challenges have limited our options this year for a proactive and informed budget 

development process, with a pretty significant rush as we move into July. 

o We continue to be challenged to keep pace with funding support for professional development specific to 

the key initiatives, as we have fully maximized what is in essence a sole funding source (Title II). 

o The work of expanding leadership specific to Teaching and Learning has surfaced as a key priority as we 

move into 2013-14. 

 

 

 

 

 


