
 

  
  Board of Education Finance Subcommittee Meeting Minutes 

Tuesday, December 13, 2011 
6:00 p.m. 

 
Attendees:  Pat Selby, Suzanne Sassack, Greg Goyert, Bill Eis, Tony Krukowski 
 
Old Business 
1. The irrigation project is completed and ready to function this spring.  The district is waiting for 

permit approval from the Army Corp of Engineers. 
2. Circulation of the RFP’s for night custodians and bus drivers awaits guidance from the BOE.  If 

pursued, the administration recommends a late February or early March time frame.  The 
administration’s strategy will be forwarded to the full BOE (January work session) for discussion 
and guidance  

 
2011-12 Budget 
Healthcare costs for the first 3 months are coming in significantly above budget.  If the current 
trajectory continues, total healthcare costs would be approximately $500,000 over budget. 
 
2012-13 Budget 
With current assumptions, the GITS fund balance will be about $300,000 7/1/12 
 

At least 4 issues will require BOE guidance. 
1. Healthcare plan: 80/20 versus hard cap.  An analysis presented by administration suggested a 

savings to the district of approximately $150,000-$200,000.  There is an approximately 
$50,000 difference in savings between the two alternatives.  Many important 
implementation/practical details of the 80/20 v. hard cap legislation remain obscure due to lack 
of legislative guidelines. 

2. School of Choice: The administration is going to present a strategy at the February work 
session regarding potential size/scope for 2012-13.  If pursued, the administration wants a plan 
in place by March 2012. 

3. The BOE will need to provide guidance regarding the timeline for contract negotiations, the 
strategy to be pursued including any salary increases and step increases, and the personnel to be 
involved in the negotiations. 

4. Pending legislation regarding public employee/school employee pension contributions and 
benefits will likely have a significant impact on this budget; the BOE may have decisions to 
make on this issue 

 
New BOE Member Packet 
This topic was discussed and the committee felt that the current ‘packet’ was satisfactory.  Sharon 
Warren will collect the material for Deb Williams.  In addition, the committee felt that it would be 
extremely valuable for Deb Williams to spend time with Tony Krukowski to better understand the 
financial issues confronting the district. 
 
Sinking Fund Projects 
The sinking fund currently has approximately $500,000 and will receive $500,000 during 2012.  The 
administration is going to circulate the current list of potential projects to the full BOE for discussion 
at either the Jan or Feb work session.  The administration will make a recommendation regarding the 
projects to fund at the Feb work session. 
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Copy Center 
An RFP for the copy center will be posted January 2012; a decision regarding continuing the ‘copy 
center concept’ versus building-based copying will be necessary 
 
Principal Compensation 
The administration explained that current principal compensation is below that of surrounding districts.  
Further, implementation of the curricular vision requires gifted educational leaders in each building 
and a concern exists that adequate compensation is vital to retaining our current educational leaders.  
Currently, the elementary and MS principals receive ‘Schedule B’ compensation; the HS principal 
does not. 
 
The administration wants to revisit, in detail, the concept of ‘step increases’ for the principals in order 
to achieve the goals described above.  The committee indicated that the BOE would benefit from a 
better understanding of the principals’ evaluation process and results.  A draft proposal regarding “step 
increases” will be presented at the Feb work session for discussion by the full BOE. 
 
Adjourned: 6:58 pm 
Next Meeting: TBD 
 
Respectfully submitted:  Gregory Goyert 
 


