
 

  
  Board of Education Finance Subcommittee Meeting Minutes 

Monday, November 2, 2009 
4:00 p.m. 

 
 
 
Present: Collie Hooper-Yan, Bill Tuinier, Greg Goyert, Dena Dardzinksi, Tony Krukowski 
 
Security Camera Access:  Based upon current usage patterns and in an attempt to increase district staff 
efficiency, the administration is recommending that a surveillance camera monitor be placed in the assistant 
principal’s office at the high school.  The subcommittee agreed with the rationale for the change in 
implementation of the video surveillance monitoring practice and this recommendation will be forwarded to 
the full board for consideration.  It was emphasized that even with any change in video surveillance monitor 
location, the prior administrative guidelines regarding strict limitation of the personnel allowed to review 
this information would be enforced.  The subcommittee asked the administration to bring this 
recommendation forward to the full board along with a detailed plan and/or administrative guideline for 
implementation. 
 
2009-2010 Budget: A wide-ranging discussion focused on the status of the current year’s budget occurred.  
A variety of options were reviewed including instituting a SOC program for the second semester, instituting 
a 4-day academic week, planning to weather the current year’s shortfall strictly by using fund balance, 
issuing staff lay-off notices for the second semester, seeking concessions from the employee groups 
immediately, or exploring some combination of these and other options.  
 
The three members of the subcommittee unanimously felt that some action, other than absorbing the entire 
shortfall by reducing the fund balance, was the most prudent course to pursue.  The subcommittee’s 
recommendation is to engage the employee groups immediately for purposes of seeking salary concessions 
in the current budget year.  The subcommittee members readily acknowledged that this view may not 
represent the will of the entire board, or even a majority of the board, and for this reason thought that it 
would be critical to request an emergency meeting of the full board for consideration of an emergency 
contingency budget plan for 2009-2010.   After discussion with the BOE President, this meeting has been 
scheduled for Wednesday, November 4th at 7pm and will be posted in accordance with all relevant rules and 
regulations. 
 
The meeting was adjourned at 5:50pm.   
 
The next meeting date and time TBD. 
 
 
 


