
 

  
  Board of Education Finance Subcommittee Meeting Minutes 

Tuesday, June 1, 2010 
4:05 p.m. 

 

Attendees: Collie Hooper-Yan, William Tuinier, Gregory Goyert, William Weber, Tony Krukowski 
 

BOE Millage Information Campaign: 
A brief discussion regarding the BOE’s information campaign for the millage/SF renewal campaign was conducted.  It 
was determined that a single-sheet, two-sided letter from the BOE including tables would be created in the next 48 hours 
to be available for distribution at IslandFest this weekend and for bulk mailing next week prior to the arrival of the 
absentee ballots in voters’ mailboxes. 
 

Booster Group Funding: 
It was announced that the GIEF was going to fund the Music Boosters’ new uniform request via a matching grant in the 
amount of $27,500.  The Finance Committee discussed strategies for engaging the various booster groups in conversations 
directed toward the concept of repackaging, redirecting, retargeting, and refocusing their much appreciated efforts more 
toward basic program support and less toward enhancements.  It was agreed that this would require a profound 
philosophical shift and would require careful future planning and consideration.  This will become a standing Finance 
Committee agenda item. 
 

Sinking Fund Priority List: 
Tony shared with the committee his work to consolidate potential future SF projects into 7 categories; he also has 
generated a very detailed list with costs attached to each item.  The 7 categories include: 
 1. HVAC systems  $383,280 
 2. Interior Repairs  $649,812 
 3. Exterior Repairs  $819,180 

4. Roofs   $711,720 
5. Lighting   $66,000 
6. Parking Lots               $358,920 
7. Unanticipated  $???,??? 
 

Total:    $2,988,912 plus ? 
 

2009-10 Budget: 
Current projections anticipate a $1.4 million loss, leaving about $950,000 in fund equity on June 30, 2010.  Tony also 
indicated that cash flow problems will require the school district to obtain a line of credit to meet short term needs during 
the next 1-3 months. 
 

2010-11 Budget:  
The 2010-2011 budget must be approved by June 30, 2010.  As the BOE is well aware, there are a large number of 
uncertainties as this budget is being prepared.  Due to these uncertainties, it is impossible to have a proposed budget ready 
for discussion at the 6/8 work session, so the Finance Committee is going to request a special meeting devoted to the 
2010-2011 budget for Tuesday, June 14th at a mutually agreeable time. 
 

IT Director Replacement: 
This discussion was tabled and will be discussed with Bill Eis at the 6/8 work session. 
 

ERI/Remaining Administrators: 
A long discussion was conducted regarding the very complicated details involving the potential retirement of one of the 
building principals.  This potential retirement, and those of other eligible administrators, involves the new State of 
Michigan retirement package requirements (including the availability of 3 one-year exemptions for the district), the will of 
the BOE, the career goals of the respective individuals, and the educational interests of the students of Grosse Ile.  The 
committee asked Bill Weber to prepare a detailed description, discussion, and recommendation for the full board to be 
included in this week’s Board Packet.  It is anticipated that this issue will be discussed at the 6/8 work session. 
 

Adjourned: 5:45pm 
 

Next Meeting: Monday, July 19th at 12noon (tentative)  
 

Respectfully submitted by Gregory Goyert 


