
 

  
  Board of Education Finance Subcommittee Meeting Minutes 

Monday, April 12, 2010 
4:05 p.m. 

  
Attendees: Collie Hooper-Yan, Bill Tuinier, Greg Goyert, Tony Krukowski, Bill Weber 
 
Enhancement Millage:  The potential of a county-wide educational millage was discussed at length 
and the very negative impact on the students and community of Grosse Ile were highlighted.  Bill 
Weber and Tony Krukowski were asked to further investigate and report to the full board at the 
4/13/10 work session about when the BOE and interested community members could register their 
strong objection to this proposal to WRESA in person-ideally before the WRESA board votes to place 
this initiative on the August ballot. 
 
Fund Balance:  A long discussion of the district’s projected fund balance was conducted.  It is 
estimated that the fund balance will be approximately $1.2 million on 6/30/10 and approximately 
$500,000 on 6/30/11.  The decrease in the fund balance is almost entirely based upon the projected 
decrease in State funding of approximately $714 per Grosse Ile student ($165 carryover from 2009-10; 
$280 20j money that has been lost; $268 decrease in funding for 2010-11 that is the current “best 
estimate” from Lansing). These projections have “baked into them” a $600,000 savings due to teacher 
requirements and a net no loss of students from the current year.  The net no decrease of student 
enrollment comes from anticipating 50 fewer students (as we have experienced over the last several 
years) and adding 15 Chinese students (equal to 30 foundation grants) and adding 17 SOC students. 
The optimal fund balance was then reviewed.  A balance between gutting programs in the 2010-11 
academic year in an attempt to preserve fund balance for even more difficult budget problems in 2011-
12 versus maintaining an approximate status quo (with respect to funding, not student achievement) 
and allowing the fund balance to fall to approximately 2.2% ($500,000) was reviewed.  It was the 
consensus of the finance subcommittee that frank discussions with the employee groups (i.e. 
custodians, parapro’s, transportation, clerical) by Bill Weber could result in significant savings during 
the 2010-11 school year and that such an intermediate approach may represent the most reasonable 
path toward providing the greatest benefit for the students of Grosse Ile.  The finance subcommittee 
asked Bill Weber and Tony Krukowski to present the more detailed potential savings from such 
conversations at the 4/13/10 work session. 
 
Booster/Community Groups Funding Programs:  The subcommittee felt strongly that the continued 
dire financial status of the district again needed to be communicated to the community, particularly 
those who are among our strongest allies and greatest supporters.  The concept of shifting fundraising 
activities from enhancements to necessities was endorsed by all present particularly as it related to the 
activities of the GIEF, the Athletic/Music Boosters, PAT, and PTO.  Bill Weber cautioned that these 
conversations were going to be inherently delicate and that some preliminary scripting and planning 
may prove effective.  This topic will be discussed at the 4/13/10 work session.  A preliminary plan to 
invite the full boards of the groups listed above to the May work session for a frank discussion will be 
offered to our full board for consideration. 
 
District Advertising:  As most of you know, the firm working with local school districts to generate 
advertising revenue is launching their activities in Trenton, and other districts, this week.  Tony 
Krukowski is planning to attend the Trenton kick-off on Wednesday, April 14th at 10am.   
 
 
 



 
 
 
Future SF Projects:  The list of potential projects generated by the administration in conjunction with 
the architect was reviewed.  Several themes were endorsed by all present.  In the current financial 
environment, it was felt that any items that smacked of enhancements, additions, enlargements, etc 
would be toxic to the voters.  Bill Weber and Tony Krukowski were asked to return to the list and 
categorize them into one of three broad categories. 

1. Necessities 
2. Health & Safety Related 
3. Projects that clearly and directly maintained taxpayers earlier investments in the district 

a. Anticipated replacements (i.e. boilers, chillers, roofs, etc) 
b. Maintaining the physical plant 

Communication Committee: Finally, the finance subcommittee asked the communication committee 
to help the full board to “generate ideas to engage the entire community to better understand K-12 
funding on the students of Grosse Ile” with particular attention to highlighting the Local Impact on our 
students of all of the (in)action on the part of our Governor and legislature.  Greg Goyert was asked to 
communicate this request to the communication committee which meets at 6pm on 4/13/10. 
 
Meeting adjourned at 5:45pm 
 
Next meeting TBD 

 
Respectfully submitted by Gregory Goyert. 
 


