
 

  
  Board Finance Subcommittee Minutes 

Monday, August 10, 2009 
10:00 a.m. 

Present: Bill Tuinier, Greg Goyert, Dena Dardzinski, Tony Krukowski 
 

Summer Projects:  The bus parking lot project is proceeding essentially on schedule.  It is planned for the 
job to be completed prior to the start of school.  If it is not, contingency plans are in place. The flooring 
project at PL is on track and recurring cracks at MR are being repaired.  The parking lot project at MR is 
being very favorably received.  The music room at GIMS is being re-tiled. 
 

Storm Waste Management Plan:  Dena and Tony explained the current status of this saga.  The district, 
seemingly, is in complete compliance with the intent of these regulations.  There is, however, a shortfall 
with respect to proper documentation that is related to a misunderstanding with Grosse Ile Township 
authorities dating back approximately 4-5 years.  Tony and Dena are taking definitive steps to resolve this 
issue and more information will be forthcoming to the board in the weekly packet. 
 

Athletic Booster Advertising Request:  The finance subcommittee is recommending to the full board that 
approval be granted to the Athletic Boosters for an advertising banner to be associated with the sausage pit. 
 

2009 Election Costs:  Dena is going to explore with the county and with our County Commissioner what 
avenues are available to the school district to minimize the costs associated with this November’s BOE 
trustees’ election. 
 

2010 Election Strategy: The plan is to seek passage of the homestead, non-homestead, and sinking fund 
renewals on the August 3, 2010 primary election.  Dena is going to review the 2006 bond/sinking fund 
campaign time-line and propose a general strategy at the 8/11 work session.  In addition to the logistics of 
the campaign, Dena would like the full board to consider the length of the sinking fund renewal that should 
be requested. 
 

Facility Evaluation Concept:  Tony brought forward a proposal from Dan Jerome to contract for: 
1. Existing Facility Evaluation-$2000 total 
2. Existing Building Energy Audit-$3000-$3500/building 

The idea would be for the consultant to identify specific initiatives for improvements and cost savings that 
would be appropriate projects for sinking fund proceeds.  The finance subcommittee is recommending to the 
full board that the district proceed with #1, but not with #2.  It was felt that the information gleaned from #2 
has been studied relatively recently, and that if needed, the audit might be able to be performed by another 
vendor under a performance contract arrangement at less cost to the district. 
 

Irrigation System:  The estimate for the irrigation system came in at $261,660.  This is approximately 
double the original estimate.  Tony and Dena estimated that it would take approximately 20 years to recover 
this investment and that the project should not be pursued at this time.  The finance subcommittee agreed. 
 

Roof at PL:  There are several areas of the PL roof that may need repair.  Dena and Tony are suggesting 
that an aggressive preventative maintenance program for all of the roofs of district buildings be continued 
and the subcommittee agreed. 
 

Old Business:  There is no update regarding the soccer field concession stand.  Dena indicated that she will 
likely have Tony participate to a greater degree during the next round of contract negotiations but that 
having a BOE member present was not likely to be productive.  The subcommittee agreed. 
 

The meeting was adjourned at 11:15 am. 
 

Next Meeting Date:  Monday, September 28th at 4pm. 
 


