
 

  
  Board of Education Finance Subcommittee Meeting Minutes 

Tuesday, February 23, 2010 
5:30 p.m. 

 
  

Attendees:  Teri Hunter, Collie Hooper-Yan, Bill Tuinier, Greg Goyert, Bill Weber, Tony 
Krukowski, Stacy MacGowan, Tammy Taylor 
 
Renewal Millage/Sinking Fund 2010 
The bulk of today’s meeting was spent discussing the upcoming campaign for renewal of the 
homestead millage, the non-homestead millage, and the expiring sinking fund.  There are 
approximately 21 weeks until August 3d.  All agreed that “FAILURE SIMPLY WAS NOT AN 
OPTION.”  It was stressed that, like previous campaigns, this campaign needs to be a grass roots 
effort engaging as many in the community as possible.  A critical component of any campaign 
strategy must involve education of the voting public of the details of K-12 funding in the State of 
Michigan (even among bright and “involved” residents).  Laying the groundwork with 
newspaper articles NOW explaining K-12 funding was thought to be a good idea.  There 
continues to be a significant knowledge deficit in this regard.  
 

It was also felt that the campaign should be personal in nature, with communication spreading in 
a “web-like” manner from one individual to the next.  With respect to communication vehicles, 
there was agreement that social media (e.g. facebook, etc.), podcasts, and webinars should be 
employed in addition to the more traditional communication tools (i.e. forums, newspaper 
articles, etc).  The potential for voter anger and uncertainty were also recognized as factors that 
any campaign strategy must account for.  Similarly, clearly communicating to voters what the 
district would “look like” with passage of these measures versus what the district would “look 
like” if they failed was felt to be a crucial educational/communication component to any 
successful strategy. 
 

After a brief discussion, it was agreed that the best strategy probably involved seeking renewal of 
the millages and the sinking fund. 
 

The absentee voters were described as falling into one of four categories: snowbirds, empty 
nesters, some parents, and college students (particularly in November).  The pro’s and con’s of 
August versus November were discussed at length.  On August 3d, perhaps more parents would 
be gone on “a last vacation before school starts up.”  With either date, the absentee voters must 
be addressed in a timely (i.e. early) fashion.  The fact that the gubernatorial primaries will be 
held August 3d will likely significantly increase turnout.    There may be “parent jitters/anger” in 
August that may settle down by November.  The impact of the presence or absence of a SOC 
program may impact August more than November (or vice versa).   If a November election fails, 
then a special election paid for entirely by the district will be necessary.   
 
Other issues that were felt to be important to consider were voter fatigue (i.e. bottom of the ballot 
in November) and the possibility of voters potentially viewing one of the renewal requests as a 
“throwaway” opportunity (i.e. “I’ll give you one renewal, but not both”).  Regardless of date, one 
strategy that was thought to useful to include was that of local control.  In contrast to state 
funding for Grosse Ile schools, the homestead millage, the non-homestead millage, and the 
sinking fund could be painted in a positive light that allows residents to exercise at least some 
control of funding for their students and for their district (hopefully, obviously, in a positive 
manner). 



At the conclusion of this lengthy discussion, most of which is captured above, the following next 
steps were agreed upon.  The full board will discuss these issues at the March 9th work session 
and, hopefully, reach a decision regarding scope and timing.  In addition, Bill Weber agreed to 
seek a wide range of input and to gather feedback for all of us to consider from a variety of 
stakeholders. 
 
2009-2010 Budget Update 
Tony Krukowski reported that there were no significant changes from the last work session 
update.  Further details and numbers were provided during the regular business meeting that 
followed at 7pm. 
 
2010-2011 Preliminary Budget 
The 2010-2011 budget was mentioned only to the extent that details would start to emerge more 
clearly in March and that the full board was expected to have a meaningful discussion regarding 
whether or not to proceed with a SOC program at the March 9th work session. 
 
The meeting as adjourned at 6:50pm 
 
Next meeting TBD 
 
Respectfully submitted by Gregory Goyert. 
 


