
 

  
  Board of Education Finance Subcommittee Meeting Minutes 

Tuesday, March 29, 2011 
6:00 p.m. 

 
Attendees:  Teri Hunter, Pat Selby, Suzanne Sassack, Greg Goyert, Tony Krukowski, Bill Eis 
 
1.  2010-2011 Budget 

 Tony explained that, primarily due to healthcare costs coming in below budget, the district was on 
track to end the current year approximately $165,341 in the black.  This would leave a fund 
balance of $1,743,046 (9.8%). 

 
2.  2011-2012 Budget: 

The remainder of the meeting was spent discussing the impact of the proposed state foundation 
grant (and other factors) on the GITS budget and fund balance.  The administration presented a 
scenario, based upon current forecasts and ‘key assumptions,’ that would leave the fund balance at 
$657,078 (3.76%) on June 30, 2012.  The ‘key assumptions’ (or ‘baked-in’ items) in the scenario 
include a number of negotiated items that would require substantial concessions from the employee 
groups.  If the employee groups did not agree, the financial outlook for the district is much worse. 

 
The committee asked the administration to circulate the preliminary forecast in the board packet 
and to plan on an approximately 20 minute discussion at the next work session.  Currently, there 
are no decisions to be made or board guidance to provide.  Once the state budget is signed, and 
relevant legislation is or is not signed, the board will have to provide specific guidance.  The 
primary areas of input will include: 
• Keeping in mind that the GITS’s first priority is student achievement, identify a target fund 

balance for June 30, 2011. 
• Unless employee groups’ concessions enable reaching the target, what strategies does the board 

suggest pursuing in order to reach the target 
a. Potential savings 

i. Personnel (?) 
ii. General education transportation($300k) 

iii. Athletics ($285k) 
iv. Privatization ($100K) 

b. Potential revenue enhancement 
i. The finance committee is convinced that any of the items listed below will 

require expenditure of money for logistic/administrative support as the current 
administrative team is stretched to its functional limit focusing on current 
priorities. 

ii. Expanded SOC program (?) 
1. Political/logistic hurdles 

iii. Continued foreign student tuition program ($200+K) 
1. Logistic/counseling/academic hurdles 

Adjourned: 7:15pm 
Next Meeting: TBD 
 
 
Respectfully submitted:  Gregory Goyert 
 


