
 

  
  Board of Education Finance Subcommittee Meeting Minutes 

Tuesday, November 9, 2010 
5:30 p.m. 

 

Attendees: Collie Hooper-Yan, Bill Tuinier, Gregory Goyert, Tony Krukowski, Bill Eis, Pat Selby 
(Public Participant) 
 
Called to order: 5:30 pm 
 

1. The first issue was a brief review of the 2009-2010 budget.  With the external audit completed, 
the books have been closed with an approximately $800,000 decrease in the fund balance 
leaving approximately $1,577,000 in fund balance. 

 
2. The contents of the new member packet were reviewed with certain components being 

highlighted for the benefit of Pat Selby. 
 

3. There is no update on the SR2S payment.  The architect is waiting for payment from the 
township; the GITS’s are performing a “pass through” function only in this transaction. 

 
4. A contract time line was discussed.  The committee expressed to the superintendent that while 

the particular timing was at his discretion, the board would expect to be apprised, 
prospectively, of what his plan was.  He indicated that he was tentatively planning a June-
August window for contract negotiations due to a number of appropriate concerns. 

 
5. The contract costs for the 2011-2012 were discussed under a number of different scenarios.  

The committee thanked Tony Krukowski for his continued conscientious attention to a myriad 
of details related to finance, budget planning, and general district function. 

 
6. The details of a cost-benefit analysis of purchasing a new pick-up truck primarily for purposes 

of snow plowing were discussed.  The administration is recommending proceeding with the 
purchase and the committee agreed.  This will be brought to the full board for discussion. 

 
7. Opportunity Grosse Ile approached the GITS’s for purposes of eliciting potential interest in 

having school district facilities utilized by the film industry.  The committee agreed that, as 
long as substantial district human resources were not expended in the effort, it would be 
reasonable to provide this group with a collection of representative photographs.  

 
Adjourned:  6:30 pm. 
 
Next Meeting: TBD 

  
 

Respectfully submitted by Gregory Goyert 
 


