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Finance Subcommittee Meeting Minutes 
Thursday, November 7, 2013, 7:00 a.m.  

23276 East River Road 
 

In attendance:  J. Gatti, G. Goyert, W. Eis, T. Krukowski, P. Selby (Spokesperson), 
 
I. Called to Order at 7:03 am 
 
II. Approved Agenda 
 
III. Public Participation (none) 
 
IV. Discussion items 
 

A. Report on Meridian proposal(s): Supt. Eis is requesting a special board meeting the first 
week of December to review the engineers’ proposals. 

B. Revenue/expenditures discussion (including student enrollment and Schools of Choice): 
Supt. Eis shared a district strategy/board decision-making flowchart that addresses major 
issues affecting the district’s financial status, as a starting point for discussion. He also 
distributed a proposed school of choice plan, enrollment data, and a sheet on the age and 
mileage of all the district’s buses. 

C. Identify what questions need to be answered to develop millage plan and schedule: Open 
items include the technology budget; value of various models of bond/sinking fund 
millages; cost/benefit analysis of privatized busing, and GITS costs compared to other 
districts, including those that privatized. 

D. Committee recommendation: Ensure that all employee groups are informed as to district 
financial status (audit results, deficit spending, fund balance targets, etc.). 

 
V. Next meeting TBD. 
 
VI. Adjourned at 8:35 am. 
 
 
 
 
 

The Finance Committee serves in an advisory and informational role for the administration; reviews 
new contract agreements; assists administration in annual budget development; reviews the 
status of the budget on a monthly basis; reviews proposed funding for items not contained 
within the current budget; reviews fund equity status and any factors that may impact it; 
reviews committee function annually in May and makes recommendations for 
issues/concerns that require action monitoring during the next academic year; and compiles 
an information packet for new Board of Education members regarding the budget process 
and the function of the committee. 


