
 
CHART EXPLAINING DIFFERENT SUPPORT ROLES FOR 

TEACHERS NEW TO RSU1
Support
Person

Formally
Observes
New 
Teacher
 

Outcome Provides 
teacher with
Instructional
Feedback and
Support

Framework
for Feedback
and Support

Responsible
To Report
 

Principal Yes Continuing Contract Yes, required Charlotte 
Danielson’s 
Framework for 
Supervision and 
Evaluation 

Superintendent
 

Certification
Mentor 
 
 

Yes Recommendation 
that goals 
connected to 
Maine’s Initial
Teacher
Standards were met 
for a Professional
Certificate

Yes, required Maine’s Initial
Teacher
Standards

Certification
Board

Learning 
Focused
Mentor

Yes Provide emotional 
and instructional 
support;
promote norms of 
learning and 
collaboration; 
improve student 
learning; reciprocal 
growth and learning.  

Yes, for your use 
only – all 
information is 
confidential

Collaborative
Coaching
Cycle, Charlotte 
Danielson’s 
Framework for 
Teaching
 

Mentoring and 
Induction 
program

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Professional Support 



Your Principal’s Role as Evaluator 
Your first two years as a teacher in one of our schools is the probationary period in which you 
must demonstrate that you can be part of our teaching team. You must demonstrate that you are 
a superb teacher able to engage and inspire your students to learn and grow.  In addition, you 
must show that you are a valuable member of your school team/community.  Your principal is 
required to use the Supervision and Evaluation process to make several observations of you in 
your classroom in your first two years.   
 
For the most part, it is these observations, the evaluative feedback, and your resulting response 
that will give your principal the evidence they need in order to recommend you for a continuing 
contract after your probationary period. 
 
Your Certification Mentor’s Role  
In compliance with Maine’s Teacher Certification laws, Regional School Unit 1 requires all new 
teachers who do not have Maine professional teaching certificate to have certification mentor. 
 
Teachers with Targeted Needs, Conditional and Provisional certifications need to select a 
mentor from the certification mentor pool. Your mentor will meet with you as needed to help you 
meld into our community climate and help you get grounded in the work of the profession, which 
is articulated in Maine’s Beginning Teacher Standards.  Your mentor is also required to make an 
informal observation before you write a Teacher Action Plan. The TAP is written collaboratively 
with your mentor and then the RSU1 Certification Board must approve it. After your TAP is 
approved you will work on the goals and you will have your mentor complete 3 formal 
observations on your instructional performance and give you feedback that will help you improve 
and grow as a teacher. The 3 observations will happen each year that you are working on a TAP. 
When your TAP is completed and your mentor has agreed that is was successfully completed, it 
is submitted to the Board for final approval, which allows the Board Chair to sign your renewal 
form from the State. 
 
There will be a meeting scheduled prior to writing the TAP that you need to attend to explain this 
process more fully. Ultimately, your mentor is responsible for presenting your strengths to the 
RSU 1 Teacher Certification Board for a Maine Professional Teaching Certificate.  Different 
levels of certification have similar, but more specific requirements.
 
Your Learning Focused Mentor’s Role 
RSU1 recognizes the need for teachers new to our system to have a learning focused mentor. 
This mentor will help transfer RSU1 policy, procedures and educational philosophy, provide 
emotional and instructional support, and provide forums for reciprocal learning and growth. This 
person’s role is completely non-evaluative in nature. Your mentor will touch base with you daily, 
meet with you weekly, and participate in a monthly release work day, during which you will 
observe in other classrooms, participate in the coaching cycle, and participate in other 
professional development activities. 
 


