April 2023 - Strategic Planning Update
04/18/2023 12:00 PM
West Feliciana Parish School Board Boardroom
4727 Fidelity Street, St Francisville, Louisiana,
70775

Learning Today,
eading Tomorrow

Printed : 4/6/2023 10:35 AMCT

I. Call to Order
A. Pledge of Allegiance
B. Roll Call
Il. Approval of Agenda
lll. School/Program Presentations - 12:00-1:30 PM
A. Head Start/Early Head Start -Ms. Clarencia Grimes, Ms. Zanovia Curtis (15 minutes)
B. Pk-12 Overview - Abby Cochran (15 minutes)
C. Bains Lower - Ms. Elizabeth Bristow (15 minutes)
D. Bains Elementary - Ms. Brittney Rosenbach (15 minutes)
E. WFMS - Mr. Mark Lester (15 minutes)
F. WFHS - Ms. Karolyn Taylor (15 minutes)
IV. Break 1:30-1:45 PM
V. Supervisors and Directors Presentations, Continued - 3:45-4:30 PM
A. Human Resources - Ms. Georgia Dudley (15 minutes)
B. Food Services Strategic Plan - Ms. Pat Gilmore (15 minutes)
C. Transportation - Mr. Rod Lemoine (15 minutes)
D. 2023-2024 Budget Outlook (30 minutes) Ms. Misty
E. Accountability Updates (15 minutes) - Ms. Jodi Lemoine
F. Special Education - (15 minutes) Ms. Becky Johnson

VI. Break 3:30-3:45 PM



A. CWA & Mentoring Updates (15 minutes) Mr. Lee Coleman
B. Technology - (15 minutes) Ms. Leslie McClure
C. Facilities - (15 minutes) Mr. Lee Hammer

VII. Health Care Update - (30 minutes) Mr. Jessie Babin

VIIl. Adjourn



