
    
  

           

          
     

    

  

    

      

            
          

       
             

             
              

         

            
                

     

             
               

          

      
             

            
               

             

AMA ESD Board of Education 
Regular Board Meeting 

Monday, January 31, 2022 
5:00 p.m.- AMA ESD 

Minutes 

President Lee Fitzpatrick called the meeting to order at 5:02 p.m. 

PRESENT: Nick Brege, Lee Fitzpatrick, Joe Gentry, Richard Gillies, Norm Sommerfeld, 
Mike Mahler (arrived at 5:05 p.m.) 

ABSENT: Naomi Deo, Lisa Krey 

STAFF: Scott Reynolds 

GUESTS: Barbara Woodham, Alpena News 

The group recited the Pledge of Allegiance. 

Adoption of Agenda: A motion to adopt the agenda was made by Gentry, supported by 
Brege. The vote was as follows: Ayes all, the motion carried. 

MASB Executive Search Services Presentation: Rich Ramsey, Consultant with MASB, 
discussed the services available through MASB to assist the board in employment of a 
superintendent. The presentation included a review of the packet provided by Mr. Ramsey. 
The board was also able to ask and have answered questions on the search process, 
timeline and next steps in the event MASB was selected. 

Recess: A motion to interrupt the meeting for a brief recess was made by Mahler, 
supported by Brege. The vote was as follows: Ayes all, the motion carried. The meeting 
went into recess at 5:49 p.m. 

Return from Recess: A motion to call the meeting back to order and return from recess 
was made by Mahler, supported by Sommerfeld. The vote was as follows: Ayes all, the 
motion carried. The meeting was called to order at 5:54 p.m. 

Michigan Leadership Institute Superintendent Search Presentation: John Scholten, 
MLI Regional President, discussed the services available through MLI to assist the board in 
employment of a superintendent. The presentation included a review of the packet provided 
by Mr. Ramsey. The board was also able to ask and have answered questions on the 
search process, timeline and next steps in the event MLI was selected. Additional features 



              
      

        
                

             
           

              
               

            

        
         

            
       

            
      

 

 

of the MLI service included one year of post-hire support consisting of a Board Governance 
workshop and mentoring of the new superintendent. 

Public Comment: Scott Reynolds commended the board for exploring a superintendent 
search process that would assist the board in finding the best candidate for the position. He 
thanked the board for their commitment to transparency, citing how a lack of transparency 
may lead stakeholders to draw negative or inaccurate conclusions while fracturing trust. 
Reynolds concluded by stating he has not guided the board towards making a decision on 
either of the presentations, and that they could elect to take action to approve a search 
consultant tonight, table the decision or take an entirely different approach–the choice was 
theirs. 

Approve Michigan Leadership Institute to conduct the Superintendent Search 
Process: A motion to approve the Michigan Leadership Institute to conduct the 
Superintendent Search Process was made by Sommerfeld, supported by Gillies. The vote 
was as follows: Ayes all, the motion carried. 

A motion to adjourn was made by Mahler, supported by Brege. President Fitzpatrick 
declared the meeting adjourned at 6:55 p.m. 

Respectfully Submitted, 

Scott Reynolds 


