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 The Schaller-Crestland Board of Education met on Monday, January 15, 2018 in the media 
center in Schaller for a work session. Present were: Alan Movall, Tim Delance, Mike Schmitt, Christy 
Horan, Supt. Wiebers and Bd. Sec’y. Steph Wandrey. Others in attendance were Jenny Bailey with the 
Schaller Hearld.  
 Pres. Movall brought the work session to order at 5pm. 
 Motion by Delance, seconded by Horan to approve the agenda. Motion carried 4-0 
 Kory Blum arrived at 5:05 p.m. 
 Supt. Wiebers spoke to the board about the boiler system. The current system is roughly 30 
years old. 20 to 25 years is the expediency of the system. Supt. Wiebers discussed the idea of going to a 
hot water system. With this system, it would break up part of the Schaller building. Each section would 
ideally run off of separate units. Eliminating the possibility of the entire building being without heat shall 
one not run. Supt. Wiebers gave a tour to those present of the boiler location. He described how they 
function and where the problems are happening. He then showed the possibility of where the new 
system could go.  
 Supt. Wiebers will discuss staffing assignments for support staff at the next work session.  
 In other discussion items, Blum inquired about the daycare revenue. Have we seen any revenue 
growth since the rate increase? Supt. Wiebers advise the growth will be seen in January or February. 
With the holidays, it will be hard to see it in December.  
 Supt. Wiebers discussed reaching out to those who place bids for the bus barn project. He 
stated he wanted to make sure they had the proper specs and were fully aware of the entirety of the 
project. 
 There was no further business, a motion was made by Delance and seconded by Schmitt to 
adjourn the work session at 5:55 p.m. 
  
 


