
Schaller-Crestland Comm. Schools 
Work Session 

Minutes 
 
Media Center        February 23, 2021 
Schaller, IA        7:00 p.m. 
 
Present: Christy Horan, Kory Blum, Tim DeLance, Mike Schmitt, Jon Wiebers, Barry Andersen, and Adam 
Brand 
 
Call to order – Christy Horan called to order at 7:00 p.m. 
 
Approval of agenda – Motion by DeLance and 2nd by Schmitt – All approved  
 

1. Discussion Items 
Preschool – Mr. Wiebers shared financial information on the 3-year-old and 4-year-old preschools. This 
current school year it is projected that the 4-year-old preschool program will over spend its allocation by 
roughly $11,000. If program stays with two full time programs it is projected to overspend 4-year-old 
preschool allocation by $72,000.00 for the 2021 – 22 school and $78,000.00 for the 2022 – 23 school 
year. If 4-year-old program went to 1 fulltime program or two half day programs for the 2021- 22 school 
year, it is projected to be able to operate within the allocation. Two half day programs would allow the 
district to serve more than 20 students where the one full day program would allow 20 students 
maximum to be served. The boards goal would to be to serve as many as possible and to stay within the 
allocation. The board gave guidance to proceed with the two half day programs. The 3 year-old program 
will need to be monitored to see if it can operate without needing the general fund to pick up cost if it 
cannot self-sustain. 
 
Technology – Mr. Brand and Mr. Andersen shared how they were reaching students on quarantine with 
the use of technology. It was also discussed on the ability to go one to one with computers at the 
middles school for next year. Mr. Andersen said that this could happen because we have enough 
Chromebooks for each student. Students currently use the same computer throughout the day when 
they need to use it.  
A discussion was held on the possibility of “virtual learning days” on no school days for weather in the 
future.  
 
Budget items – Mr. Wiebers gave the board a brief update on the budget for the 2021 – 22 school year. 
 
Adjournment – Meeting was adjourned at 8:40 p.m. by President Horan 
 
   


