
Exhibit 02C 

April 20, 2021 

Work Session 

The Schaller-Crestland Board of Education met for a work session on April 20, 2021 in the Media Center 

of the Schaller-Crestland Elementary School, Schaller, IA. The following board members were present: 

Christy Horan, Kory Blum, Tim DeLance, Mike Schmitt, and Alan Movall. Others present: Supt. Wiebers 

and Brd. Sec’ry Wandrey.  

Call to order at 7:41 pm by President Christy Horan.  

Motion by DeLance, seconded by Movall to approve the agenda as posted. Motion carried 5-0. 

Supt. Wiebers advised the board that Brd. Sec’ry Wandrey was able to recoup $269,421 of FY 19-20 

wages using the ESSER II funds that were provided by the government. This will allow not only additional 

available funds but also more spending authority.   

Discussion was had on the athletic sharing agreement. The board felt there should be a transition into 

moving the sporting events from the Schaller gym to the new gym currently being constructed by the 

Galva-Holstein district. Once the new gym is complete, the board members felt they should then meet 

again to discuss how they would like to move forward with those sporting events currently being held in 

Schaller (volleyball, and a few basketball games). The board did suggest that they would like to see more 

baseball games held in Early and maybe some softball.  

Supt. Wiebers is working with the building custodians on summer projects in each building. Currently, 

most of the piping has been removed in the east wing of the elementary from the old steam boiler. 

Exterior doors on the west wing of the elementary building have both been replaced.  The last section of 

roof replacement for the Early building is to start the first part of July.  

With nothing further to discuss, the work session was adjourned by President Horan at 8:21 pm.  

 


