Schaller-Crestland Board of Education
Joint Work Session

The Schaller-Crestland and Galva-Holstein Board’s of Education met on Tuesday, May
2, 2017 in joint session at 6:00 p.m. in the Elementary Library in Schaller. Present were; Alan
Movall, Trevor Toft, Mike Schmitt, Tim DeLance, and Board Secretary McClintic. Absent was
Kory Blum. Also present was Dave Else of the Else Leadership Group and J enny Bailey from
the Schaller Herald.

Pres. Movall brought the session to order at 6:07 p.m.

Motion by Toft, seconded by Schmitt to approve the agenda as presented. Motion carried
4-0.

The boards discussed with Dave Else, of the Else Leadership Group, the options the
boards had available to the districts if a vacancy would occur for the shared superintendent
position for the 2017-2018 school year.

Mr. Else gave the boards the following options for a Supt. search if the need would occur,
share the position with another district for one year, search for a one-year interiim through a
search process, or conduct an expedited Superintendent search in May if the need would occur.

Guidelines and characteristics for a new Superintendent were identified for a possible
search.

The consensus of the two boards was to advertise for a potential interim Superintendent
for one year.

There being no other business, the boards thanked Dave Else for taking the time to meet
with the boards on such short notice. Motion by DeLance, seconded by Toft to adjourn the
session at 8:05 p.m.



