
February 26, 2018 

Work session 

 

 

The Galva-Holstein and Schaller-Crestland Boards of Education met for a joint work session 

on February 26, 2018 at 6:45 pm in the Galva Media Center with these members present:  

Jamie Whitmer, Dave Kistenmacher, Grant Aschinger, Evan Johnson, Heather Pribble and 

Matt Wittrock.  Absent:  Don Kalin 

 

Administration Present:  Superintendent Wiebers, Principals Mozer, Richard and Warnke. 

 

Visitors present:  none 

 

Call to order:  6.45 pm 

  

Motion by Pribble, second by Aschinger to approve agenda as presented.   Motion approved 6-

0. 

 

Discussion was led by Superintendent Wiebers on the logistics of a possible change of grade 

level locations between the districts.  Scenarios discussed included beginning the whole 

grade sharing at the 5th grade level instead of the current 6th grade.  With this scenario the 

possibility of moving the middle school to Schaller and the Schaller-Crestland elementary to 

Early was discussed.  In addition, moving the Galva-Holstein 3rd and 4th grade back to 

Holstein was explored.   The need for public meetings to discuss the rationale behind these 

possibilities was acknowledged. 

 

The impact on transportation costs pursuant to a new alignment of grade levels at various 

buildings was also discussed. 

 

While exploring more options for cost savings for the districts, the option of moving to a 

student 4-day school week was reviewed.  Pros and cons were discussed with this setup. 

 

Discussion of adding a daycare facility within the Holstein location ensued.   Dialogue 

commenced regarding how the expenses would be funded, where the rooms for the children 

would be located, and how many children would be served. 

 

Finally, Superintendent Wiebers presented financial information with projections for several 

years.  The impact financially to both districts if operational sharing isn’t extended was 

shown and would cause both districts large losses.  Operational sharing is set to expire for 

budget year 2020 unless the state renews this option for school districts.   

 

Another work session with both districts was set for 6:00 pm on March 5th in the Galva 

Media Center, 

 

President Whitmer adjourned the meeting. 

 

Adjournment 8:41 p.m.   

 

 

 

___________________________________ 

Board President 

 

 

____________________________________ 

Board Secretary 


