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KIDS REGIONAL SCHOOL UNIT #2 
BOARD OF DIRECTORS 

 
DATE:  THURSDAY, FEBRUARY 7, 2019 
PLACE: HALL-DALE HIGH SCHOOL 
TIME: 6:00 PM REGULAR MEETING  
 
MEMBERS PRESENT:  Chair Jon Hamann, Vice-Chair Russ Hughes, Directors Chris Asch, Jay 

Brown, Leanne Burnham, Dawn Gallagher, Jim Grandahl, Jon Lambert, 
Linda Leet, Kathryn Marseglia and Lori Umberhind 

 
MEMBERS ABSENT: None 
 
ALSO PRESENT:  Superintendent William Zima, HDES Principal Kristie Clark, HDMS/HS 

Principal Mark Tinkham, HDMS/HS Asst. Principal Doug Bourget, Coordinator 
of Student Achievement Matt Shea, Special Ed Director Deb Murphy, IT 
Director John Armentrout, Director of Buildings and Grounds Gordon Murray,  
Business/HR Manager Vicki Raymond, HDHS Student Reps Sarah Benner and 
Georgia Howe and members of the public 

 
GUEST(S): None 
 
1.0    CALL TO ORDER/QUORUM PRESENT 

The Chair declared a quorum present and called the meeting to order at 6:00 p.m. 
 

2.0 APPROVAL OF MINUTES OF THE REGULAR MEETING OF JANUARY 3, 2019 
Director Jon Lambert motioned to approve the minutes of the January 3, 2019 Regular Board 
Meeting. Director Leanne Burnham seconded the motion, voted in favor 11-0. 

      
3.0 ADJUSTMENT(S) TO AGENDA 

Add Item 6.9 – Approval of MBES grade 4/5 trip to Boston 
Add to Item 8.1. 
Add to Item 8.2. 
Add to Item 8.5. 
 

4.0 PUBLIC COMMENT  
4.1    Public Comment  
4.2  Recognition of resignation of Branden Perreault from the RSU 2 Board 
4.3 Reports from Hall-Dale Principals 

 
HDES Principal Kristie Clark’s report follows. 
 
Enrollment = 375: 
PreK = 31(15, 16); Kind. = 57 (3 classes of 19 each); 1st = 55 (18, 18, 19); 2nd = 75 (19, 
19, 19, 18); 3rd = 59 (16, 14, 15, 14); 4th = 51 (17, 16, 18); 5th = 47 (17, 16, 14) 
 
Grade Level Highlights Presented by HDES students 
Outdoor learning presentation:  Beck and Ramus from Mrs. Pelletier’s Kindergarten 
class, Wylie and Clare from Ms. Grant’s second grade class. 
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Fourth grade design lab presentation: Jack from Mr. Gilbert’s class, Izzy from Mrs. 
Lawrence’s class. 
 
In House Staff Professional Development 
Design Thinking Process: This training involved taking teachers and ed techs through the 
collaborative experience of the design thinking process. They were asked to design and 
create either a floating cell phone, a laptop with a screen on front and back or a have-a-
heart trap for spiders. This training was conducted by Lydia Leimbach on the Jan. 18th 
early release day. 
 
Using Technology Intentionally in the Classroom: Training involved staff learning how 
to use technology with students to enhance learning. The use of the SeeSaw app was 
explored. This training was led by second grade teacher, Stephanie Barker on the Jan. 
18th early release day. 
 
Data team meetings: Grade level teams continue to meet twice a month with 
administration to review student academic and/or behavior data and discuss RTI supports 
for students. We use the data review to inform our instruction, create instructional groups, 
and support students in the achievement of their goals. 
 
Whole School Events in January 
The NWEA assessment was administered to all students.  
Students in grades 3-5 attended the dress rehearsal of Beauty & the Beast at HDHS. 
HDES food pantry fundraiser at The Red Barn successfully raised $2021.55! 
Chewonki was at HDES and provided engaging presentations on many topics.  
PTO sponsored International Night was 1/30. 
 
Upcoming Events: 
PTO sponsored a Math-a-thon fundraiser, Feb 1-28 
Grade 5 Music & Band Concert, Feb. 5, 6:30pm 
“Mr. Drew and His Animals Too” for all grades, Feb. 28 
 
HDMS/HS Principal Mark Tinkham’s report follows. 
 
During the week of January 22, Mr. Tinkham and 4 students traveled to Chelsea and 
Whitefield Elementary Schools to talk with their 8th grade students about Hall-Dale HS as 
a school choice option.  Chelsea has 22 8th grade students and Whitefield has 23. We 
have an Open House for parents on February 11th and a shadow day in March. 
 
Alec Byron, a senior, scored his 1000th point against Boothbay on the 9th of January. 
Ashtyn Abbott, also a senior, is 2 points away and will score his 1000th point against 
Dirigo on January 31st. 
 
The 8th grade girls basketball team competed for the Central Augusta League 
Championship on Saturday the 26th. They defeated rival Monmouth in the semi-finals and 
lost, in the finals, on a last second shot to Spruce Mountain in overtime. 
 
The middle school girls soccer team defeated a spirited Telstar team for the Capitol Area 
League Championship in November.  
MVC All Conference Soccer teams: (Boys) Matt Albert, Alec Byron and Josh Nadeau; 
(Girls) Grace Begin and Olivia Bourque 
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Each winter the seniors on the girls and boys basketball teams recognize a 
faculty member who has provided them educational guidance, motivation, support, and 
hope. At the girls game versus Madison the following teachers were recognized by the Sr. 
Hoopsters: Jeff Cleaveland, Karen Doughty, Kendra Guiou and Coleene Moody.  

I wanted to give some serious congratulations to the teachers and 6th and 7th graders for 
a fabulous ALO Gallery Walk in November. Students were innovative and prepared to 
share what they had learned during their ALO. They showed that they were creative and 
practical problem solvers and clear and effective communicators.   

Deb Large and Mel Bills choreographed, created costumes, and supported students with 
their lines and dance moves in the production of Beauty and the Beast. The show was 
sold out for all three performances.  
 
The Key Club, through their efforts of organizing an Italian Bistro, raised $3000 to 
support the HD food pantry. Last year's event successfully funded our school's food 
pantry for an entire year. The need is great. Our pantry gives out 5000 snacks and 
provides over 200 weekend bags to students in need over the course of the year.  

Eight students from Hall-Dale's choral program and four students from the band program 
performed at the District III Music Festival at the Orion Center in Topsham. The 
following students were recognized for their musical excellence: Haley Downs, Georgia 
Howe, Sam Sheaffer, Scarlett Raymond-Ayer, Margaret Brown, Julia Cross, Kieran 
Dionne, Aiden Drage, Ralph Birgfeld, Madison Smith, Rebecca McKay, Ian 
McNaughton and Nick Leighton. 

We have a student-teacher this semester named Tess Hall. She will be collaborating with 
Kimberly Sellers, at the High School. Tess grew up in Cumberland and goes to school at 
Bowdoin College. She is majoring in English with a minor in teaching. 

The Unified Basketball Team has officially opened its season and now has two games 
under its belt. The Rich-Dale team, coached by Bob Sinclair has a full roster of players 
and player assistants.   
 
The Hallowell Firefighters Association held a bonfire benefit from on Saturday, Jan. 5th. 
Along with making hot chocolate available they provided a small fire pit for 
B.Y.O.S’mores. Hall-Dale’s Taiko Drummers, under the direction of Kobayashi Sensai, 
performed at this outdoor event. 
 
Tara Kierstead from Hall-Dale Middle & High School, was announced as Maine’s 2019 
School Counselor of the Year. Tara was recognized at MESCA’s annual conference on 
November 30, 2018 in Portland, Maine. Tara’s focus has been to support all students, 
especially those who identify as LGBTQ to ensure they are successful in high school and 
beyond. “The ASCA School Counselor of the Year award is an esteemed recognition for 
our profession,” said Richard Wong, Ed.D., ASCA executive director. “School 
counselors make significant contributions to the overall well-being of students and their 
success. Their unique qualifications and training allow them to support students’ 
academic achievement, career development and social/emotional needs. This award 
highlights their commitment, dedication and excellence.” 
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Bob Sinclair was named the top baseball coach after leading the Bulldogs to a 19-1 mark 
and the Class C state title, and he’ll move on to consideration for the award for all of 
Section 1. Sinclair said he had no idea he was up for the honor until athletic director 
Colin Roy announced the news to the school at an assembly Thursday. “It’s a terrific 
honor, and it really hasn’t sunk in yet,” he said. “It was just a season that I think every 
coach dreams of having, where everything comes together…It’s really just a terrific 
honor in recognizing what we were able to accomplish this past year, plus in other years 
as well.” Senior Alec Byron, a shortstop in the spring, said Sinclair’s personality and 
attention to detail helped lift the Bulldogs. “He treats everybody equally on the team. No 
matter where you stand on the team, he’s going to help you get better, he’s going to help 
you improve,” he said. “He does a great job strategy-wise with our pitching and our 
batting order. He prepares us perfectly for the game.” 

So far 83% of the Class of 2019 have applied to college. 50% have heard back thus far 
with acceptances. 

Hall-Dale Alumni updates 
Briar Bragdon, Class of 2013, was accepted into the Ph.D program at Wake Forest 
University in North Carolina. Dr. Sherry Floge, who Briar worked with at Bigelow Labs 
as an REU student approached Briar a few months ago while writing a grant from NSF. 
Briar will be a research assistant in exchange for free tuition, room and board, and a 
living stipend. His role, as a research assistant, under the NSF grant will be developing an 
educational outreach program to local schools, just like his HD capstone. (Actually they 
questioned him about it so it has put him in the running.) Once finished he will earn a 
PhD in Biology with a concentration in Evolutionary Biology. They will be studying 
Viral Ecology, looking at how cynobacteria impact the flow of carbon in the ocean. 
Briar’s mother, in an e-mail stated, “I always tell everybody that Briar's Senior Capstone 
‘Maine Ocean in Motion’ has given him so many more opportunities than we ever could 
have imagined! AND THANKFULLY Ms. Vickers was Briar' advisor at the time was 
always looking for opportunities for her class. She recommended Briar apply to BLOOM, 
the High School program at Bigelow, and he was accepted and started building that 
relationship with many Research Scientists there. That is where he first met Dr. Floge.”  

Justine Drappeau, Class of 2017, is currently a sophomore at the University of Rochester. 
At the end of her freshman year she was the only freshman chosen to work on research 
developing the next generation of batteries. The program is based upon Research in the 
Matson Group, focusing on using a synthetic inorganic chemistry perspective to address 
current global issues related to Energy Storage and Production.” Justine has maintained a 
4.0 average and was selected as a teaching assistant in chemistry. She will also become 
published based upon her work on ligands and clusters in a scientific journal. Justine also 
shared an interaction she had with one of her professors. “I attended a seminar given by 
Dr. Paul Menzel on a topic similar to what I wrote my capstone paper on (the justification 
behind the pricing of pharmaceutical drugs) and spoke with him afterwards about his 
research on the issue and the research that I had done. He expressed a large interest and 
asked me to send him my capstone paper, which he read and then expressed that it was 
“substantial and perceptive and definitely worth a more in-depth read.” 

William Fahy, Class of 2017, is a sophomore at Carnegie-Mellon University in 
Pittsburgh, who recently received accolades in a NASA Competition. “Carnegie Mellon 
Rocket Command (CMRC) soared high in NASA’s Student Launch Competition. The 
team came away from its first collegiate competition with a top 10 finish and NASA's 
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Altitude Award for coming closest to the one-mile target launch altitude. NASA’s 
competition tests students’ ability to launch their rocket one-mile into the air while 
completing one of three payload challenges. CMRC chose to tackle the target detection 
challenge, which included building an onboard camera system that could identify targets 
on the ground. The CMRC team relied on the talents of students from physics, 
mechanical engineering, materials science & engineering, electrical & computer 
engineering, computer science, chemical engineering and chemistry to build their rocket. 
Aristizabal stated, “One of biggest challenges was we didn't have access to a lot of tools 
that a university with an aerodynamics department would have, tools like wind tunnels to 
simulate drag,” Aristizabal said. “To get over that challenge, we had to use our coding 
skills to be able to simulate the action of rocket parts without the means to physically test 
it.” Stepping up to the challenge, William Fahy, a first-year chemistry major, wrote a 
custom program to calculate drift and simulate the rocket’s descent once the parachute is 
deployed. Aristizabal wrote the other half of the program to simulate the rocket’s ascent. 
Fahy also worked closely with Sarah Kurelowech, a first-year physics major, on 
parachute selection. “NASA had requirements for how much kinetic energy you could 
land with and how far the rocket could drift, so we had to pick a parachute that would 
optimize how far away the rocket drifted and make sure it still hit that kinetic energy 
level,” Kurelowech said, which is where Fahy’s program came in handy. 
  
Emma Begin, Class of 2016 and West Point Cadet, Is a member of the Army Women’s 
Boxing Team. The Cadets boxed themselves to a National Title this year. 
 
JMG Induction 
Hall-Dale JMG inducted its new officers and new members at an evening ceremony in 
December. JMG is a well-established program at Hall-Dale whose mission is to prepare 
students for the skills and attributes of the business world. Hall-Dale’s JMG, a program 
that thrives on student leadership, consistently brings home hardware at the various state 
competitions. Earning a trophy at JMG is different from winning a sports trophy. To win 
a trophy for JMG it is adhering to real world scenarios. These scenarios include creating a 
design project, working with a team of people who bring different strengths, qualities and 
ideas to the table, the ability to compromise during the design phase, and creating a 
product to bring to the market. Working in a business model not only prepares our 
students for what the workforce is like but it promotes a collaborative process where they 
are able to see the strength of diverse opinions and working towards a common goal. 
JMG activities include supporting families in need during the holidays, supporting the 
Red Cross by donating blood, and supporting all of our athletes by hosting the Kennebec 
Valley Special Olympics.   

At the last 1/2 day professional development opportunity we had Stephanie Hogan, from 
Wayneflete, join us to help support staff on having more tools in their toolbox for 
executive functioning skills. 

Aspen Schaab, a junior, has received almost a full tuition scholarship to study in 
Argentina this summer. 

We just finished our selection process for students attending Seeds of Peace this summer. 
Lauryn Sylvester, a sophomore and Seeds alum, went to all 9th and 10th grade advisories 
to inform them of the benefits of going to the three week Seeds of Peace Camp. We will 
find out how many spots we are able to fill in another month. 
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5.0 OLD BUSINESS  
 None 
 
6.0 NEW BUSINESS 
 

6.1 Approval of Resignation(s) / Retirement(s) 
Director Leanne Burnham motioned to approve the resignation of Brandon Brents, 
Special Ed teacher at Monmouth MS. Director Jon Lambert seconded the motion, voted 
in favor 10-0. 

 
6.2 Approval of Nominated Personnel  

None 
 
6.3 Resignation of the Superintendent of Schools 

Director Kathryn Marseglia motioned to accept the resignation of Superintendent 
William Zima. Director Dawn Gallagher seconded the motion, voted in favor 10-0. 

 
6.4 Approval of MA FBLA trip to conference and competition – 3/17 – 3/19/19 

Director Leanne Burnham motioned to approve Monmouth Academy Future Business 
Leaders of America’s trip to the conference and competition in South Portland. Director 
Jon Lambert seconded the motion, voted in favor 10-0. 

 
6.5 Approval of MA Academic Decathlon Team trip to Competition – 2/28 – 3/3/19 

Director Jim Grandahl motioned to approve the Monmouth Academy Decathlon Team’s 
trip to the competition in Scarborough. Director Leane Burnham seconded the motion, 
voted in favor 10-0. 

 
6.6 Approval of 2019-2020 School Calendar 

Director Russ Hughes motioned to approve the 2019-2020 school calendar. Director Jon 
Lambert seconded the motion, voted 9-0. (Jon Lambert abstained.) 
  
Director Chris Asch motioned to add January 2 and January 3 to the RSU 2 calendar as 
student days. Director Linda Leet seconded the motion, voted in favor 10-0. 
 

6.7 Decision on Changes to Current School Year Calendar involving Workshop Days 
Director Jon Lambert motioned to approve changing the current year’s school calendar, 
making the workshop days, 3/14/19 and 3/15/19, student days, and moving the workshop 
days to the end of the year after the last student day. Director Kathryn Marseglia 
seconded the motion. The Board voted 0-9 not to change the calendar, leaving 
3/14/19 and 3/15/19 workshop days. (Jon Lambert abstained.) 

 
6.8 Approval of edits to the following RSU Policies, reviewed by the Policy & Personnel 

Committee 
Director Linda Leet motioned to approve the Policy and Personnel Committee’s 
recommended changes to the following policies.  

  -  ADA – School District Goals and Objectives 
  - BB – School Board Legal Status 
  - BEDC – Quorum  
  - BEDF – Voting Method 
  - GCFB – Recruiting and Hiring of Administrative Staff 
  - GCFB-R – Recruiting and hiring of Adm. Staff Administrative Procedure 
  - GCOA – Supervision and Evaluation of Professional Staff 
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  - GCOC – Evaluation of Administrative Staff 
  Director Leanne Burnham seconded the motion, voted in favor 9-0. 
 
 6.9 Approval of the MBES grade 4/5 class trip to Boston’s Freedom Trail – 5/24/19 

Director Kathryn Marseglia motioned to approve the Marcia Buker ES grade 4/5 class 
trip to Boston. Director Leanne Burnham seconded the motion, voted in favor 9-0. 

 
7.0 COMMITTEE REPORTS 
 
 7.1 Curriculum, IT and Special Ed Committee 
  H.L. Cottrell Elementary School 
  January 10, 2019 5:30PM 

Committee Members Present:  Committee Chair Leanne Burnham, Directors Chris 
Asch, Dawn Gallagher (by phone) and Kathryn 
Marseglia 

Committee Members Absent: Director Russ Hughes and Lori Umberhind 
RSU Staff Present:  Superintendent Bill Zima, Coordinator of Student Achievement 

Matt Shea, Special Ed Director Deb Murphy and IT Director 
John Armentrout  

  
1. Technology 
 IT Director John Armentrout reported on the following: 

- New Monmouth School 
- Winter Status (security and power) 
- E-Rate Status 
- School System (HCES) 
 

2. Special Education 
 Special Ed Director Deb Murphy reported on the following: 
 - Review of incoming numbers  

The RSU has picked up 3-4 new students. 
- Review of staffing and school case loads 

Staff openings still exist at Dresden ES, Hall-Dale MS, Hall-Dale ES (3) 
and H.L. Cottrell ES (2).  

 - Review of referrals and meetings 
• Legislation – SAUs take over CDS in a phase model 
• January 22nd – Audit from the State 

 
3. Curriculum   

- Discussion of Latest MEA Scores and Tier III Schools 
Coordinator of Student Achievement Matt Shea will create a key 
explaining the national norms and the percentage of students who meet 
their target scores.  

- DOE Report Card (publication has been postponed) 
  
Respectfully Submitted, 
William Zima, Superintendent of Schools 
 

 7.2 Policy and Personnel Committee 
  H.L. Cottrell Elementary School 
  January 10, 2019 6:30PM 
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Committee Members Present:  Committee Chair Lori Umberhind, Directors Chris Asch, 
Leanne Burnham, Dawn Gallagher (by phone) and 
Kathryn Marsegalia  

Committee Members Absent: Director Russ Hughes 
RSU Staff/Others Present:   Superintendent Bill Zima, Coordinator of Student 

Achievement Matt Shea, Special Ed Director Deb 
Murphy and IT Director John Armentrout 

 
1. Review of Policies  

The Committee reviewed the following policies and some changes were made to 
the established RSU policies, which will be sent to the full Board for approval.  
- ADA – School District Goals and Objectives (RSU and MSMA sample) 
- BB – School Board Legal Status (RSU and MSMA sample) 
- BEDC – Quorum (RSU and MSMA sample) 
- BEDF – Voting Method (RSU and MSMA sample) 

 
Policy ADAA was put on hold for the next Committee meeting with a report 

from the Superintendent on how the second section of MSMA policy 
aligns with our practices. 

 
2. Elimination of Policies / Review of Policies 

The Committee agreed to eliminate the following policy and accompanying form 
and regulation as recommended by MSMA. 
- CDA – Administrative Evaluation 
- CDA-E – Administrative Evaluation Form 
- CDA-R – District Criteria for Administrative Evaluation 

 
3. Review of Policies pertaining to Administrators and Professional Staff 

The Committee reviewed the following policies and voted to move them forward 
to the full Board for approval. 
- GCFB – Recruiting and Hiring of Administrative Staff (RSU and MSMA 

sample) 
- GCFB-R – Recruiting and Hiring of Adm. Staff Administrative 

Procedure (RSU) 
- GCOA – Supervision and Evaluation of Professional Staff (RSU and 

MSMA sample) 
- GCOC – Evaluation of Administrative Staff (RSU and MSMA sample) 

 
Included in packet: MPA Administrator Evaluation System 

 
4. First Reading of Policy FF – Naming of an Area within a School or on School 

Property Chris Asch will be creating a first draft to bring back to the Committee 
for review. 

 
Item for future Committee meeting: Policy pertaining to Head Lice 
Respectfully Submitted, 

  William Zima, Superintendent of Schools 
 
 7.3 Wellness Committee – 1/16/19 
  RSU Central Office 
  January 16, 2019 6:00PM 
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Committee Members Present:  Food Service Director Chrissy Michaud; 
Nan Bell, Let’s Go Coordinator from Healthy Communities of the Capital Area; 
Business/HR Manager Vicki Raymond; RSU 2 employees Pat Marshall, and Carol 
Minnehan; RSU Students Sarah Benner, Ian Stebbins and McKenzie Stevens; RSU Board 
Members Leanne Burnham and Kathryn Marseglia 
 
Committee Members Absent:  DOE Child Nutrition Services Rep. Sarah Platt; RSU 
Nurses Erin Godfrey and Rachel Miville; RSU employees Kolleen Cass, Heather Halsey, 
Mariah Kelley and Jamye Martin 
  
1. Introduction of Members 
 The meeting started with everyone introducing themselves around the table. 
 
2. Mission of the Wellness Committee and Policy 

Chrissy Michaud read the RSU 2 mission statement for the wellness policy and 
committee, which is found in Policy JL – Student Wellness. 
 

3. Follow-up on Student Survey within the RSU 
McKenzie Stevens followed up on the survey she sent out to Monmouth 
Academy students last school year. She had 106 responses from students. She 
handed out copies of what the survey entailed. The committee mentioned about 
getting the survey out to all high school and possibly middle school students in 
the district through a Google doc. Questions or topics that we may want to add to 
the survey were definitions like what is considered healthy, how much water is 
enough, etc. also the education of emotional or social behaviors like sleeping, 
friends and relationships, and how the kids felt about the taste testing from food 
service. Add more questions about exercising and movement during the day. 
 
Leanne Burnham wondered that if we send out to the middle schools should we 
have a prior meeting or assembly about the fact the survey is on its way to them 
to fill out? Nan Bell mentioned that if we put the definitions in the survey it 
should be self-explanatory.  
 
Ideas tossed around about how to educate the students and staff about wellness 
and healthy behaviors was hold a wellness fair, or a program like Monmouth 
Academy’s sophomore awareness for all high schools. 
 
Nan and Chrissy offered McKenzie help and ideas for questions on the survey 
and a goal was set to have the survey ready for the next committee meeting so we 
could read through it then send out to the middle and high schools. 
 
Vicki Raymond asked if anyone could reach out to students at Richmond High 
School so we could have a representative from each high school on the 
committee. Kathryn Marseglia is willing to do this. 
 

4. Introduction of Nan Bell and 5210 Let’s Go Program 
Nan Bell introduced the 5210 Let’s Go program to the committee and explained 
why it is beneficial to our district. They offer help for the Wellness Committee 
with reaching our goals, help for Food Services with professional development 
and resources, helping to reach out to our communities, staff and students about 
the education and importance of physical activity and healthy eating behaviors. 
Nan had a few handouts about 5210 Let’s Go and 10 strategies of success in 



Page 10 of 13 
 

implementing the program. She explained that she is not there to create more 
work for the committee, in fact she is there to lessen the committee’s tasks. Our 
district is already doing most of the things we need to for the 5210 program, now 
it is time to showcase what it is that we are doing for the staff, community and 
students. Nan’s goal is to get all of our schools in RSU 2 signed up with a 
champion. Right now Hall-Dale Elementary School’s champion is Stephanie 
Beale, and we have a champion at Marcia Buker with Jamye Martin. Chrissy 
Michaud is the overall Champion for the district, but the object is to get all 
schools on board. Nan will seek out some champion hopefuls for each school 
unless we already know of who we think she should talk to. If so, please send her 
names and she will get in contact with them. 

 
5. Establish next meeting with goals 

The committee decided to establish meeting dates for the remainder of the school 
year. We also agreed that we would move the meeting time to 5:30PM instead of 
6:00PM, at the RSU 2 Central Office. Meeting dates as follows: 
     March 6, 2019 
     April 10, 2019 
     May 8, 2019 

 
The meeting adjourned at 7:15PM. 
 
Respectfully Submitted, 
Chrissy Michaud, Director Food Services 
 

7.4 Facilities, Food Service and Transportation Committee  
 H.L. Cottrell ES 
 January 28, 2019 5:30 PM 

 
Executive Session [1 M.R.S.A. § 405 (5)(A)]: Personnel discussion 
Director Jim Grandahl motioned to enter into Executive Session to discuss a personnel 
issue. Director Jon Lambert seconded the motion, voted in favor unanimously. 
Time in: 5:31pm 
Board members present: Chair Jon Hamann, Vice-Chair Russ Hughes, Directors Chris 
Asch, Jay Brown, Leanne Burnham, Jim Grandahl, Jon Lambert, Linda Leet and Lori 
Umberhind 
Time out: 6:41pm 
Action taken: None 
Committee Meeting: 
Committee Members Present:   Committee Chair Jon Lambert, Directors Jay Brown, 

Jim Grandahl, Linda Leet and Board Chair Jon Hamann 
Committee Members Absent:  None 
RSU Staff / Others Present: Superintendent Bill Zima, Director of Buildings and 

Grounds Gordon Murray, Asst. Director of Buildings 
and Grounds Frank Farias, Food Service Director 
Chrissy Michaud, Transportation Director Katie Spear, 
Business/HR Manager Vicki Raymond, Special Ed 
Director Deb Murphy and one member of the 
community 

 
1. Facilities 
 Buildings and Grounds Director Gordon Murray reported on the following. 
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 -  Monmouth project 
 - Buildings, issues and solutions 
 - Staffing status 
 - Looking ahead  
 
2. Food Service 
 Food Service Director Chrissy Michaud reported on the following. 

-  Wellness Committee and the 5210 Let’s Go Program 
- Donation funds 
- Lion’s Club donation 
- Kennebec Valley Credit Union and their Helping Hungry Kids initiative 
- How RSU 2 is helping families affected by the Government Shutdown 
- Professional Development for Food Service Workers 
The Committee asked Chrissy Michaud what the cost of funding the school 
nutrition program without federal monies would be. 

 
3. Transportation  
 Transportation Director Katie Spear reported on the following.  

-  Traversa update 
 - Cummins update 
 - Bus Purchase request / Trade in 
 - Van request 
 - State Legislature update 
 - Snow bus routes 

 
Respectfully Submitted, 
William Zima, Superintendent of Schools 

 
7.5 Finance Committee – 1/28/19 
 H.L. Cottrell Elementary School 
 January 28, 2019 6:30PM 

Committee Members Present:  Directors Jay Brown, Jim Grandahl and Board Chair 
Jonathan Hamann  

Committee Members Absent: Directors Jon Lambert and Linda Leet  
RSU Staff Present: Superintendent Bill Zima, Business/H.R. Manager Vicki 

Raymond, Special Education Director Deb Murphy and one 
member of the community 

 
The Committee approved Jim Grandahl as Chair of the Finance Committee due to the 
resignation of Branden Perreault from the School Board. 
 
1. Negotiations for Teachers and Ed Tech/Secretaries contracts 
  
2. Requests for 2.5 Social Workers (to be able to have one per town) 
 

Notified Board that 2.5 social workers have been requested by 
Principals/Directors to help non-SpEd children. We currently have .5 worker. 
This would give the RSU – 1 for Hall-Dale, 1 for Monmouth and 1 for 
Richmond/Dresden. Cost to the budget approx $205,000. 

 
3. Requests to increase classroom Ed Techs in 3 Elementary Schools 
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Principals requested 3 Ed Techs for classroom help to help children who are 
struggling. This is not SpEd related. This would give us one in each elementary 
school. Estimate cost $117,000. 

 
4. Property and Casualty Insurance 

Property and Casually liability insurance is going up approximately 14% - about 
$15,000. This is due to all of the natural disasters throughout the U.S. Example: 
California wildfires 

 
5. Athletics – keep as same? 
 Requested to keep the athletic department budgets the same as the past two years. 
 $6,346 increase 
 
6.  Budget Process 
 Reviewed budget process 
 
7. No decisions made on positions increase requests 
 
Next meeting: February 27, 2019 at Hall-Dale High School library at 5:30PM. 
 
Respectfully Submitted, 
Vicki Raymond, Business/HR Manager 

 
8.0 SUPERINTENDENT’S REPORT 

 
8.1 Newly Hired, Newly Appointed Personnel 

The Superintendent reported on the following new hires. 
- Jeffery Brennan, Custodian in Monmouth 
- Harry Leighton, Van Driver in Richmond 

 
8.2 Resignation(s) 

The Superintendent reported on the following resignations.  
- Kimberly Murphy, Special Ed Tech III at Dresden ES 
- Robin Gorman, RSU Van Driver 
 

8.3 Upcoming Board Events / Meetings (subject to Board approval)  
  Meetings will take place at Hall-Dale High School unless otherwise indicated. 

- Teacher Negotiations (at Central Office): 2/4/19 5:30PM, 2/26/19 5:30PM, 3/12/19 
5:30PM, 3/25/19 5:30PM and 4/1/19 5:30PM 

- Ed Tech & Secretary Negotiations (at Central Office) – 2/6/19 3:30PM 
- Policy and Personnel Committee 5:30PM – 2/12/19 
- Curriculum, IT & Spec. Ed. Committee 6:30PM – 2/12/19 
- Finance Committee 5:30PM – 2/27/19  
- Wellness Committee – 5:30PM (at Central Office) – 3/6/19 
- Regular Board Meeting – 3/7/19 6:00PM at Dresden ES 

 
8.4 Upcoming School Evening Events / Calendar Events 
 - DES PTF meeting – 2/6/19 
 - HDES Grade 5 Band and Music Concert – 2/5/19 
 - HDES PTO meeting – 2/12/19 
 - HDMS/HS Winter Carnival Dance – 2/14/19 
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 - HDMS/HS Winter Carnival – 2/15/19 
 - HCES PTO meeting – 2/5/19 
 - HCES Pre-K Art Night – 2/13/19 

- MMS Grade 6-8 dance – 2/8/19 
- MA Winter Carnival – 2/11 – 2/15/19 
- MA Winter Carnival dance – 2/14/19 
- MBES PTG Meeting – 2/6/19 
- RMS dance – 2/1/19 
- RMS/RHS Winter Carnival – 2/14 – 2/15/19  
Other dates:  Early Release Day – 2/15/19 
  Presidents Day – 2/18/19 [Schools and Offices closed] 
  School Vacation – 2/19 – 2/22/19 
  

8.5 School Field Trips [In-state / School Day] 
- HDMS Grade 8 Music trip to Portland Players Performance – 5/31/19 
- MMS Class of 2024 trip to Southern ME Community College – 4/11/19 

 - MA JMG trip to Craft Championship – 4/3/19 
- RHS/RMS Spanish Class trip to Margaritas Mexican Restaurant – 1/25/19

 - RHS Envirothon Team trip to Forestry Workshop in Unity – 3/21/19 
- RHS Envirothon Team trip to competition in Skowhegen 5/21/19 

 
9.0  ITEMS FOR FUTURE MEETINGS  

-   Naming Policy 
- Update on Negotiations (Executive Sessions) 
 

10.0  ADJOURNMENT 
Director Chris Asch motioned to adjourn the meeting at 8:03 p.m. Director Jay Brown seconded 
the motion, voted in favor 7-0. 

 
Respectfully Submitted, 
 
 
 
William Zima 
Superintendent of Schools 
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