Bryan County Schools
Board of Education

Called Work Session

Location: Community Education Center — Media Room
120 Constitution Way
Richmond Hill, GA

Date: April 11, 2019
Time: 6:30 p.m.
l. Call to Order

Il. Adoption of Agenda
Motion Second Action
1. Superintendent Updates
IV.  Governance Team Operating Norms/Protocols
V. GSBA Recognition Program Discussion
VI.  Authorize Superintendent on behalf of the board to Submit Application for the
Georgia School Board Association’s Quality Board Recognition
Motion Second Action
VII.  Worker’s Compensation Discussion
VIII. Policy Discussion

IX.  Capital Projects Update

X. Executive Session — Real Estate and Personnel
Motion Second Action
Motion Second Action



XI.  Adjourn

Motion Second Action



