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2021-2022 Action Plan for Improvement 

At Nashville Primary, we are committed to providing all we can to ensure that all students 
receive high quality, well-rounded instruction.  Students at our level must have solid 
foundational skills in reading, writing, and math and we are continuously reevaluating and 
setting new goals that will help students achieve this. 
 
 

Goal 1 
To combat the educational gaps in literacy created 
by the Covid-19 pandemic, we have created 
specific, targeted interventions led by highly 
effective, experienced educators.  Interventionist 
will base their work based on individual deficits.  
 

Summative Results:  
• Decrease the number of students 

scoring close or at risk  
• Decrease the number of students in 

need of retention.  
 

Progress Monitoring: 
• DIBELS, IStation; teacher generated 

assessments; assessments embedded 
within the IXL, Dyslexa, and other 
utilized  computerized programs; 
assessments within the reading program 
Wonders by McGraw-Hill Education; 
interventionist generated assessments 

• Intervention specialists will assist 
teachers with the interventions 

 

Effectiveness: 
Interventions will increase student reading 
performance 

  
Goal 2 

All faculty/staff, including intervention specialists, 
resource, and general education teachers will 
provide differentiated instruction based on 
formative and summative data to monitor student 
progress to assure intervention/enrichments are 
appropriate and successful.  

Summative Results: 
• Provide each student with learning 

experiences to help him/her reach 
his/her potential  

• Deliver sound instruction in a variety of 
modes 

 

Progress Monitoring 
• K-3 grades will use IStation  (once a 

quarter) in both literacy and math   
• DIBELS testing data (once a quarter for 

all K-2; first quarter for all third grade; 
once a quarter for any third graders 
struggling to be proficient)    

 

 
 



Effectiveness:  
• General education teachers, resource 

teachers, and intervention specialists 
will use data to better incorporate all 
students including special education 
students into productive activities, 
engaging participation, and 
performance based lessons.  

  
Goal 3  
To produce better math-minded thinkers, we will 
provide an engaging and inclusive approach to 
instruction that enhances learning of skills by 
proving a true understanding that will last.  To help 
guide teachers through this, we have implemented 
Illustrative Math as our new math curriculum. 
 
 

Summative Results:  
• Decrease the number of students who 

are close or at risk. 
• More in-depth, interactive 

conversations with peers and teachers 
during math instruction. 

• Students will use and understand shared 
math vocabulary that will be 
streamlined throughout the grade 
levels.  

 

Progress Monitoring:  
• Observation and evaluation of student 

performance  in IStation; IXL; teacher 
generated activities; activities within the 
researched based math program, 
Illustrative Mathematics by Kendall Hunt 
Publishing 

 
Effectiveness: 

• Student math performance will increase 
• Student interactions regarding math will 

be more productive 
• Math vocabulary throughout Nashville 

Primary will be shared and streamlined.  
 



 
Goal 4 (Literacy Plan) 

Curriculum Goals will align with the literacy needs 
and the science of reading curriculum-related 
literacy supports. Teachers will continue to be 
trained in the Science of Reading Theory and 
Practices. 
 
 

Summative Results:  
• Increase Literacy Proficiency 

 

Plan of Action: 
• Utilize a written curriculum map that 

aligns with the science of reading 
• Provide classroom teachers with a 

strong, systemic and explicit phonics 
and phonemic awareness program—
Wonders 

• Screen all K-2 students for reading 
difficulties—Istation* 

• Provide adequate time for Literacy 
Instruction: 

1. Phonological Awareness (10 
minutes) 

2. Phonics (30 minutes) 
3. Comprehension—read aloud, 

shared reading, oral language, 
and vocabulary (40 minutes) 

4. Small Group Reading (60 
minutes) 

5. Writing (30 minutes) 
• Develop Intervention Plans for Students 

Identified at Risk for Reading Difficulties 
• Integrate Literacy Skills in Content Areas 

through activities that involve reading 
comprehension, vocabulary, writing, 
speaking, and listening. 

 

Effectiveness: 
Increased  student reading performance 

  
 

 

 
 
 
 
 
 
 



*Effective Reading Content 
Decades of research provide guidance for what skills students need to become fluent, comprehending 
readers (Adams, 1990, 1998). The most recent reviews of evidence supporting research-based reading 
instruction, the National Academy of Sciences (Snow, Burns, & Griffin, 1998) and National Reading Panel 
(2000), provide clear direction to educators on the need for explicit, systematic instruction in the key skill 
content areas: 
 
1. Phonemic Awareness 
2. Phonics 
3. Fluency 
4. Vocabulary 
5. Comprehension 
 
istation Reading Curriculum includes a detailed scope and sequence that is divided into layers of instruction, 
or cycles. Each cycle addresses these five components of reading. 
 
Phonemic Awareness 
Phonemic awareness, or knowing that spoken words are made from individual sounds, and the ability to 
put together phonemes to create different words, is one of the best predictors of reading success. Most 
students need explicit instruction in phonemic awareness. 
istation Reading Curriculum provides instruction and practice in awareness of words and syllables leading 
into phonemic awareness activities that teach identification, segmentation, and blending of initial, medial 
and final sounds as well as phoneme substitution. Instruction begins with phonemes only; it gradually 
introduces phonemes with graphemes. Activities also include poetry, alliteration, and identification of onset 
and rime. 
 
Phonics 
Skillful readers identify individual words quickly and accurately. Students who recognize words are able 
to focus their attention or word meaning. Students who are better able to sound-out words have higher 
reading achievement and are better at reading comprehension. Early systematic and explicit instruction in 
letter to sound relationships is most effective, especially for students experiencing reading difficulties. 
istation Reading Curriculum systematically and explicitly guides students through learning the alphabetic 
principle - letter names and the sound to letter relationships, including short and long vowels, consonant 
blends and digraphs, and r-controlled and variant vowels. Further instruction in decoding and word 
recognition skills includes sight word instruction in high frequency words (words that are not phonetically 
regular but are frequently used in English text) and structural analysis (compound and multi-syllabic words). 
Students learn these relationships through activities that use words in isolation and then apply them in 
sentences, short passages and books. 
 
 
Fluency 
Fluency is the ability to accurately read text, quickly and with proper expression and comprehension. Fluency is 
necessary for comprehension. Fluent readers do not have to concentrate on decoding words, so they 
can focus their attention on what the text means. Therefore, automaticity in word reading is critical. Practice 
in reading different texts is required for students to become fluent readers. 
istation Reading Curriculum provides students with many ways to develop their fluency. Rapid naming 
activities (letters, sounds, and words) provide cumulative skill practice to help students develop automaticity 
while increasing accuracy and rate. Controlled reading passages provide students with fluency practice, 
while also measuring student accuracy and rate. Fluent reading is modeled and practiced in sentences, 
passages, and books. Guided oral reading practice for fluency is one of the key features of text reading in the 
program. 
 



Vocabulary 
Vocabulary, or word knowledge, is critically important for text comprehension. Students who know more 
words can comprehend text better than students with more limited vocabulary size. Because students’ 
vocabulary size is developed based in large part on the amount of reading they do, students with limited 
exposure to text can also benefit from explicit vocabulary instruction. 
istation Reading Curriculum has a carefully constructed vocabulary component intertwined with every 
decoding and reading activity. Students are taught a range of content words (nouns, verbs, adjectives and 
adverbs) through the use of expertly drawn illustrations and explanatory animations, coupled with direct 
and indirect instruction in word meanings. 
The words used within istation Reading Curriculum’s books and skill activities are purposefully selected based 
on their academic utility. For K-1 level materials, words used are those found most frequently in K-2 reading 
materials (Hiebert, 2005; Johnson, Moe, & Baumann, 1983; Zeno, Ivens, Millard & Duvvuri, 1995). Less 
common vocabulary is previewed in mini-lessons prior to reading. These vocabulary previews provide pictures 
that show word meaning with accompanying definitions and contextualized sentences. For Grade 2 and 
3 materials, more rare words are used, with concept maps, word webs, and other graphic organizers as the 
focus of mini-lessons to teach vocabulary prior to reading. 
 
Comprehension 
In its broadest sense, reading comprehension is understanding the meaning of text. It is the ultimate goal 
of reading instruction and it is what will allow students to learn subject matter from texts as they proceed 
through schooling. While many students acquire comprehension strategies informally, explicit instruction in 
applying a variety of reading comprehension strategies helps students read for meaning. 
istation Reading Curriculum has carefully leveled texts, with a range of difficulties, so that students read and 
comprehend text at their independent and instructional levels. When they recognize words quickly, they 
can focus attention on meaning Explicit instruction in comprehension strategies is provided through direct 
instruction as well as through the use of dialogic reading with animated, fanciful characters that point out 
information in text, provide additional clarification, and ask students questions during reading. Explicit 
comprehension instruction is provided for character, setting, story structure, details, compare and contrast, 
problem and solution, and cause and effect. Students are able to demonstrate their comprehension 
across multiple genres (narrative, expository) and with a variety of formats (sentence, passage, and story 
comprehension) 
 


