BOARD OF TRUSTEES
BUILDING WALK THROUGH
FEBRUARY 10, 2020

The School Board toured the FSD buildings on Monday, February 10, 2020. Each
building administration discussed areas of need with the Board:

TRANSPORTATION DEPARTMENT

The Board visited Dan Reed, Transportation Supervisor. Mr. Reed talked to the Board about the following:
e  Full time bus driver positions are currently filled

Trip drivers — Have only |

Train coaches to get CDL

14 passenger bus is scheduled for several activities

Purchase another small bus for activities

Hired an Admin Assistant — Michelle Husfloen

Bus Driver Salary

PREP ACADEMY
The Board visited Gayle VanWeerdhuizen, Prep Academy Director. Mrs. VanWeerdhuizen talked to the Board
about the following:
e Since 2008 — 71 Graduates (pictures are on the wall)
Students are sewing blankest for the MSTI
Purchased another sewing machine
Credit Recovery option for High School students
Replace gate with new wall and door
10:00 a.m. bus

COPY ROOM

Mrs. VanWeerdhuizen talked to the Board about the following:
e  Copiers are working efficiently
e  Copiers save the district money

FRUITLAND HIGH SCHOOL
The Board split up and visited multiple classrooms and spoke with Mrs. Haro, High School Principal. Mrs. Haro
talked to the Board about the following:

e  Mrs. Haro introduced the board to the front office Attendance Secretary, Icel Bullington and office TA’s
The hall walls and base boards needs to be painted
Girls bathrooms need to be painted and flooring & tile replaced
Theater Room

EARLY CHILDHOOD CENTER
The Board split up and visited multiple classrooms and spoke with Mr. Olsen, Elementary Principal. Mr. Olsen
talked to the Board about the following:

e  Teachers are very happy with the Early Childhood Center building




FRUITLAND MIDDLE SCHOOL
The Board split up and visited multiple classrooms and spoke with Mr. Burrup, Principal, & Mrs. Winston, Assistant
Principal. Mr. Burrup talked to the Board about the following:
e Rebranded FMS
“GRIT” — Goals, Responsibility, Integrity, Teamwork
New banners
New Letter — Assistant Principal, Brooke Winston
Attendance posted in front of the office every day
Behavior incidences are down
Custodians have been doing a great job keeping the school clean
Carpeting in classrooms needs to be replaced
Need student desks or tables for classrooms
Band Room, has no storage for equipment

FRUITLAND ELEMENTARY SCHOOL

The Board split up and visited multiple classrooms and spoke with Mr. Olsen, Elementary Principal. Mr. Olsen
introduced the Elementary Literacy Coach, Mandy Forrey to the board.
Mandy Forrey reported the following regarding Literacy:

Literacy Team meets quarterly

Grade Level Teams meet monthly

Literacy Goals

Literacy Assistants at the ECC

Family Involvement Activities

Reading Strategies

Handwriting

Future Plans



