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Foundation
HSD Comprehensive Guidance Team

Superintendent Donnie Boothe 870-255-4549
dboothe@hazen.k12.ar.us

High School Principal Amy Marek 870-255-4546
amarek@hazen.k12.ar.us

High School Counselor Janan Sickel 870-255-4546
jsickel@hazen.k12.ar.us

Elementary School Principal Ti�any Glover 870-255-4547
tlgover@hazen.k12.ar.us

Elementary School Counselor Amber Edge 870-255-4547
aedge@hazen.k12.ar.us

District Nurse Kim Anderson 870-255-4547
kanderson@hazen.k12.ar.us

District eSchool Coord. 870-255-4549Cindy Ciganek

cciganek@hazen.k12.ar.us

District 504 Coord. Donna Felty 870-255-4547
dfelty@hazen.k12.ar.us

Outside Counseling Agencies The Pointe
870-843-9233
Life Strategies
501-286-6053

mailto:cciganek@hazen.k12.ar.us
mailto:dboothe@hazen.k12.ar.us
mailto:amarek@hazen.k12.ar.us
mailto:jlisko@hazen.k12.ar.us
mailto:tlgover@hazen.k12.ar.us
mailto:aedge@hazen.k12.ar.us
mailto:kanderson@hazen.k12.ar.us
mailto:cciganek@hazen.k12.ar.us
mailto:dfelty@hazen.k12.ar.us
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Belief
1. When encouraged, nurtured, and provided with appropriate resources, all students

can learn and achieve academic greatness.
2. The elementary school counselor will follow the ASCA Ethical Standards to guide

decision making to promote development for every student.
3. The school counseling program will promote the following: an understanding of

and respect of self and others; problem-solving and decision-making;
emotional-management skills; skills for learning; and the influence of academic
habits on career success.

Vision
The School Counselor will help provide an atmosphere of security, warmth, and
encouragement as Hazen students work to reach their fullest educational potential in the
areas of academic, career, and personal development. The School Counselor will also
commit to establish a solid foundation as Hazen students successfully manage their lives
as healthy, responsible, and productive citizens who respect themselves and others.

Mission
The mission of the Hazen School Counseling Program is to assist all students in their
journey to become productive citizens and responsible lifelong learners through their
academic development, personal and social growth and career exploration.  School
counselors will work hard to ensure all students graduate with the knowledge needed to
make a positive di�erence in our school and community.

Standards and Competencies

2016 ASCA Ethical Standards for School Counselors The ASCA Ethical

Standards for School Counselors identify the principles of ethical behavior

necessary to maintain a high standard of integrity, leadership and

professionalism.

https://www.schoolcounselor.org/getmedia/f041cbd0-7004-47a5-ba01-3a5

d657c67 43/Ethical-Standards.pdf



5
ASCA Mindsets and Behaviors for Student Success: College- and

Career-Readiness Standards for Every Student (2014)

https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78

ec77870 cd/Mindsets-Behaviors.pdf

G.U.I.D.E for Life

https://dese.ade.arkansas.gov/O�ces/learning-services/guide-for-life

Professional Competencies The ASCA National Model outlines the knowledge,

attitudes, and skills that ensure school counselors are equipped to meet the

rigorous demands of the

profession.https://www.schoolcounselor.org/getmedia/a8d59c2c-51de-4ec3

-a565-a3235f3b93 c3/SC-Competencies.pdf

Goals
Goal 1:

Counselors in the Hazen School District will work collaboratively with

students, teachers and parents to increase the academic achievement of all

students in the daily classroom and on standardized tests.

Looking at the data in the School Report Card over the last three years shows

an overall decline in achievement scores for the district.

Hazen School District Assessment Achievement

2022 2021 2019

Reading 30% 28% 33%

English 60% 64 % 37%

Math 30% 25% 41%

Science 27% 24 % 29%
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Hazen School District counselors will focus on the ASCA Mindsets and

Behaviors for Student Success to achieve this goal:

● Mindset Standard 3 - Positive attitude toward work and learning

● Mindset Standar 4 - Self confidence in ability to succeed

● Behavior Standard LS 3 - Time management, organizational, and study

skills

● Behavior Standard LS 7 - Long and short term academic, career, and

social/emotional goals

● Behavior Standard SS 1 - E�ective oral and written communication and

listening skills

Activities/Strategies/Interventions to Achieve Goal

Counselors will implement individual and group sessions targeted at low academic
achieving students.

Student data will be evaluated on a quarterly basis to determine classroom and
standardized test growth using Cognos reports, iStation monthly data, and NWEA interim
data.
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Management

The management component of the ASCA Model provides Arkansas school counselors
organizational guidance and tools to help support the development of a student focused,
needs-based comprehensive plan. Management requires self and program assessment to
ensure that counselors are able to identify program strengths and weaknesses. In addition,
data can be used to plan for short- and long- term goals to improve the program, and help
the counselor determine what type of professional development can be used to meet the
goals of their Personal Growth Plan.

Self-Assessment

The HSD counselors - Amber Edge and Janan Sickel, will meet early Fall to do a self

assessment and begin the process of updating and refining the Comprehensive

Guidance Plan.  We will discuss our strengths and weaknesses and areas of growth

for our plan.  Through self-assessment, teacher feedback, and data, the HSD

counselors will develop goals that will help them assist all students in being

successful.

Use of Time

How do you keep track of time you spend providing services to students?

The School Counseling Improvement Act of 2019 (Act 190) specifies that “A school
counselor shall spend at least ninety percent (90%) of his or her time during student
contact days providing direct and indirect services to students” and “administrative
activities performed by a school counselor shall not exceed more than ten percent(10%) of
the school counselor’s time spent working during student contact days.”

Hazen Elementary and Hazen High School  counselors use an informal document to
keep track of the time spent providing services to students.  The counselors evaluate time
spent on a weekly basis to ensure Act 190 requirements are being met.

Annual Administrative Conferences

Each year, the school counselor and administrator meet to develop a collaborative overview
of the school counselor’s program and percent of time to be allotted to school counseling
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activities. This conference identifies specific responsibilities of the counselor, student
caseload, areas for professional development, and expectations for the counselor and
program. This conference provides the opportunity to share information about and
advocate for the comprehensive school counseling program and show the impact it makes
on students.  Example Annual Administrative Conference Form Below:

Annual Administrative Conference
Hazen School District

Counseling Management Agreement
(Counselor/Principal)

Counselor : ________________________________________

School Year: _________________ Date :____________

School Goal:

School Vision
The School Counselor will help provide an atmosphere of security, warmth, and
encouragement as Hazen students work to reach their fullest educational potential in the
areas of academic, career, and personal development. The School Counselor will also
commit to establish a solid foundation as Hazen students successfully manage their lives
as healthy, responsible, and productive citizens who respect themselves and others.

Programmatic Delivery

Direct, Indirect, Administrative Services

Counselors in HSD meet the requirements of Act 190 by providing direct and indirect
services, utilizing 90% of their time.  Administrative duties take up only 10% of the
counselor’s time.

Individual and small group counseling comprise the largest amount of the counselor’s time
based on student needs and crisis intervention.  Counselors also provide indirect services to



9
students by consulting with parents, teachers, outside agencies, and participating on
committees and decision making teams.

High School Case Load: ________             Elementary Case Load: 236

Counselor Signature: __________________________________
Principal Signature: ____________________________________

Advisory Council

Creating an advisory council that consists of stakeholders supports the implementation of
the school counseling program. This council should meet at least twice a year to share in
the planning of overarching goals of the program, determine needs or gaps for students,
provide opportunity for feedback regarding the program, and allow stakeholders to
understand and be involved in the comprehensive school counseling program.  This will be
reviewed annually and updated as needed by the school counselors in collaboration with
the building principal.

Arkansas School Counselor Advisory Council Exemplar

The advisory council consists of a representative group of stakeholders which can include parents, students, staff/faculty,
and community members.  The council advises on school counseling program goals, reviews program results, makes
recommendations, and advocates for the school counseling program. Ideally this group would meet at least two times a
year.

Advisory Council members:       

Advisory Council Planning Template

Date of Meeting

     

Location of Meeting:

     

Agenda:

Notes:
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Signature of Advisory Council Members Present:

____________________________________ ____________________________________

____________________________________ ____________________________________

____________________________________ ____________________________________

____________________________________ ____________________________________

Direct, Indirect, Administrative Services

Counselors in HSD meet the requirements of Act 190 by providing direct and indirect
services, utilizing 90% of their time.  Administrative duties take up only 10% of the
counselor’s time.

Individual and small group counseling comprise the largest amount of the counselor’s time
based on student needs and crisis intervention.  Counselors also provide indirect services to
students by consulting with parents, teachers, outside agencies, and participating on
committees and decision making teams.

Calendars

Calendars are used to keep students, parents, teachers, and administrators informed and to
encourage their active participation in the school counseling program. Annual calendars
provide an overview of school counseling activities throughout the school year. Monthly
calendars provide important information about scheduled classroom lessons, school-wide
initiatives taking place, and counselor availability. Weekly calendars provide even more
detailed short-term information to students, teachers, administrators, and stakeholders.

Weekly Calendars

Weekly calendars provide a snapshot of what the counselor’s plans are for the week and
can include classroom core curriculum lessons, small groups, time for planning, individual
counseling, and other consultation or administrative activities.

Annual Calendars

Annual or yearly calendars provide an overview of counseling programs and services
provided throughout the school year and are included in the Comprehensive School
Counseling Plan.
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Hazen Elementary School

August - Orientation , Student Supplies, Individual Support for Students

September - K-6 Guidance (Meet the Teacher),
K-6th Small Group and Individual as needed, backpack program, Fall testing window for
Istation, Parent Teacher Conferences

October - K-6 Guidance (Respect),
K - 6th Small Group and Individual as needed, backpack program,  Red Ribbon Week

November -  K-6 Guidance (Citizenship),
K - 6th Small Group and Individual as needed, backpack program,

December -  K-6 Guidance (Compassion),
K - 6th Small Group and Individual as needed, backpack program,

January -  K-6 Guidance (Courage),
K - 6th Small Group and Individual as needed, backpack program,  Mid Year Testing
Istation

February  K-6 Guidance (Gratitude),
K - 6th Small Group and Individual as needed, backpack program,

March -  K-6 Guidance (Kindness),
K - 6th Small Group and Individual as needed, backpack program,  Parent Teacher
Conferences

April-  K-6 Guidance (Forgiveness),
K - 6th Small Group and Individual as needed, backpack program,  ACT Aspire Testing

May -  K-6 Guidance (Perseverance)
K - 6th Small Group and Individual as needed, backpack program,  Academic Awards

Hazen High School
August Open House

Student Scheduling Conferences (changes)
New student orientation
Exchange Student Orientation
ACT Aspire Data
Transcript Updates on New Students

September P/T Conferences
Ind./Grp. Counseling
Classroom Lessons on Student Success Plans
(Kuder)
Career Inventories
10th, 11th, 12th grade classroom lessons on ACT
registrations, fee waivers, timelines
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ELPA Screeners
NWEA Interim Date

October Ind./Grp. Counseling
Financial Aid Night (Junior, Seniors, Parents)
Red Ribbon Week
Ind./Grp Counseling

November Ind./Grp. Counseling
Senior Sessions
College/Career Fair for Juniors
Classroom Lessons on Student Success Plans
(Kuder)
NWEA Interim Date

December Ind./Grp. Counseling
Civics Testing
Motivational Speaker
ASVAB Testing

January Ind./Grp. Counseling
Student Scheduling Conferences (changes)
SEL Classroom Lessons
Transcript Updates on New Students

February Ind./Grp. Counseling
Lonoke Academy Speaker
NWEA Interim Data

March Ind./Grp. Counseling
College/Career Fair for Seniors
P/T Conferences
ACT Junior Testing
ELPA Summative Testing
Concurrent ATU Orientation and Application
Processing

April Ind./Grp. Counseling
Student Registration for Upcoming Year
Local Senior Scholarships
ACT Aspire Testing

May Ind./Grp. Counseling
6th Grade Orientation and Tours
Civics Testing
Prepare Senior Academic and Scholarship
Components of Graduation
Finalize Senior Transcripts
Senior Transcript Requests
End of Year Academic Awards

June Enter Schedule Requests
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Senior Transcript Requests

July Scheduling Requests
Master Schedule
New Student Registrations

Other ongoing counselor tasks:  504 and IEP meetings, collaboration with SRO, principal and superintendent,
student data interpretation with students and teachers, weekly meetings with outside counseling agencies
partnered with the district, monthly collaboration with community leaders involved in various programs provided
to students, ongoing records maintenance and requests.

Multi-Tiered Services

Counselors in the HSD deliver Tier 1, Tier 2, and Tier 3 services.

Tier 1 is delivered on the elementary campus through monthly guidance lessons that are
age appropriate and are aligned with competencies in the academic, social/emotional,
and/or career domains.  Tier 2 and 3 services are based on the needs of the student.   It
could range from small groups to individual sessions.  Tier 3 is usually used to address
immediate or short-term needs such as crisis intervention.
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Delivery

Direct Counseling

Classroom Lessons

The elementary counselor delivers core curriculum lessons to elementary students

that are age-appropriate and directed at goals created based on student needs.  Elementary
uses GUIDE for Life and CKH as references when creating lessons for students. The
counselor can provide  no more than 3 sessions per school day and no more than 10
sessions per week. Sessions are limited to 40 minutes or less . (Act 190)

Orientation

Orientation is a process for students, teachers, parents, and stakeholders to learn about the
guidance, counseling, and other student services o�ered to assist in the adjustment of new
students to a school. Orientation is designed to help students make smoother transitions
from one school setting to another. Formal programs may be used in a classroom setting
for groups entering a new school after promotion.

As new students enter school throughout the year, orientation may consist of individual or
group sessions assisted by peer helpers.

At Hazen Elementary School., during kindergarten registration students walk through our
building and into classrooms to become familiar with the school before entering
kindergarten.  We also provide an open house for all students.  During the open house,
students have the opportunity to meet their teachers and become familiar with the building
and location of di�erent rooms.

At Hazen High School, incoming 7th graders are brought to high school for orientation and
tours of all high school facilities.  Scheduling is discussed, as well as what a day in high
school will look like for 7th graders.

Throughout the year when new students enter high school, individual orientation is
implemented to discuss scheduling, questions and concerns, and give tours to new
students and their parents/guardians.
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Academic Advisement

Academic advisement begins in elementary school and continues through high school. The
school counselor acts as an advisor at all levels to guide students toward developing short-
and long- term goals for educational decision-making including the selection of courses
designed to help students prepare for college- and career- plans. Informational resources
should also be available and organized in such a way as to guide students and provide
information relevant to their plans. Counselors encourage students to reach their fullest
potential by guiding them to take the most academically challenging coursework with a
focus on interest areas.

HSD counselors help students to determine the importance of classwork and help establish
goals to help them become a successful student as they move forward.

Interpretation of Student Academic and Educational Assessment
The counselors help students identify their skills, abilities, achievements, and interests
through counseling activities and curriculum guidance. The counselors interpret standardized
test results for parents, faculty ,and students. Strengths and weaknesses of the curriculum are
evaluated for change. The counselors assist students as they explore career and
post-secondary school options.

The counselors at Hazen Elementary and Hazen High School serve as the
Building Test Coordinators. Duties include teacher inservice.  The counselors
are also responsible for makeup testing.

Guidance in Understanding the Relationship between Classroom
Performance and Success in School
The HSD counselors assist students in understanding the relationship between school and
classroom performance and their future college- or career- aspirations. This process
begins in early grades and continues throughout the students’ education. Age-appropriate
classroom guidance lessons, small groups, and individual counseling sessions, as well as
supporting teacher lessons and classroom procedures can all be used in the process of
helping students see the connections.

Bullying Prevention –
At HSD  bullying prevention starts with recognizing the  unwanted behaviors and taking
the responsibility to address them seriously.  Elementary School uses CKH to help reduce
bullying behaviors.  Bullying behaviors can include any of the following:

a. Verbal bullying is saying or writing mean things. Verbal bullying includes:
i. Teasing
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ii. Name-calling
iii. Inappropriate sexual comments
iv. Taunting
v. Threatening to cause harm

b. Social bullying, sometimes referred to as relational bullying, involves hurting
someone’s reputation or relationships. Social bullying includes:

i. Leaving someone out on purpose
ii. Telling other children not to be friends with someone
iii. Spreading rumors about someone
iv. Embarrassing someone in public

c. Physical bullying involves hurting a person’s body or possessions. Physical
bullying includes:

i. Hitting/kicking/pinching
ii. Spitting
iii. Tripping/pushing
iv. Taking or breaking someone’s things
v. Making mean or rude hand gestures
vi. Cyberbullying is a form of bullying or harassment using electronic  means.
vii. Teasing
viii. Name-calling
ix. Inappropriate sexual comments
x. Taunting
xi. Threatening to cause harm
xii. Spreading rumors about someone
xiii. Embarrassing someone online

The teachers and sta� at HSD strive to provide all students with  a safe environment in
which to learn, grow and develop. In order to carry this goal  out, we seek to enlist the
support and cooperation of all parents in the school  community.

Suicide Prevention Public Awareness Program / Crisis Plan
1. Suicide Prevention and Awareness

a. The distribution of a suicide prevention public awareness program
should be provided ADE Guidance and School Counseling Suicide
Prevention Resources
http://www.arkansased.gov/divisions/learning-services/guidance-and
-school-counseling/student-support

b.  Hazen Schools have a current Crisis Plan. The policy is reviewed and
updated annually in order to keep up-to-date on any and all changes in
laws and/or developments in preventions, etc. The Crisis Team consists

http://www.arkansased.gov/divisions/learning-services/guidance-and-school-counseling/student-support
http://www.arkansased.gov/divisions/learning-services/guidance-and-school-counseling/student-support
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of: Donnie Boothe, Superintendent; Ti�any Glover, Elementary
Principal; Amy Marek, High School Principal; Janan Sickel, High School
Counselor; Teddy Walker, School Resource O�cer; Amber Edge,
Counselor; Kim Anderson, School Nurse, Cindy Wolfe & Rita Booker,
Secretaries; Hazen  Police Department and Prairie County O�cials.
Faculty and sta� are in-serviced every semester regarding the crisis plan
and any updates and/or changes.  A Hazen School Crisis Plan is located in
every classroom and building on campus. Each substitute teacher is
given the Crisis Plan in their folders when they arrive on campus.
Unannounced drills are conducted a minimum of three (3) times a
semester, to test the plan and identify possible areas that need to be
corrected or emphasized further. Most suicide threats and attempts, as
well as other crisis situations, occur after school hours and o� campus.
Students and their parents often perceive Hazen School personnel as
important resources. For this reason school personnel may be called
upon at home and afterhours to help in a crisis.

Responsive services  are direct services that are meant to address students’ immediate
needs or concerns, and can be initiated by the student, parent, teacher, or administration.
Responsive services include regularly scheduled meetings with students based upon a
referral as well as crisis response to support a student during an acute crisis or emergency
situation.

Indirect Counseling

Consultation and Coordination
1. An important part of the counselor’s role is to collaborate with teachers and

parents. The HSD Counselors work with teachers and administrators to help
create school environments that encourage student growth and learning.

2. Consultation can include:
a. Participating in and supporting the work of the RTI team
b. Conducting professional development workshops
c. Discussions with teachers and other school personnel on subjects
such as suicide prevention or child maltreatment reporting
requirements
d. Assisting teachers to work with individual students or groups of
students
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e. Providing relevant materials and resources to teachers, especially
relating to classroom guidance core curriculum
f. Assisting in the identification and development of programs for
students with special needs; climate, and other guidance-related areas
g. Interpreting student data or assessment results
h. Consulting with other specialists (e.g., social workers, psychologists,
representatives from community agencies)

3. The counselor can also coordinate services between the school, home, and
community agencies so that e�orts to help students are successful and
reinforced rather than duplicated.

Making Referrals to In and Out of District Support Services
1. Counselors establish and maintain close working relationships with a variety

of school and community agencies. These agencies include the departments of
health and social services, mental health centers, juvenile courts, and advocacy
groups. To help students and their families cope with an array of problems,
counselors identify school and community resources and support the
established policies and procedures for interagency communication.

Decision-Making Team

The Elementary counselor serves on the following but not limited to:

1. Section 504 meetings as needed

2. Response-to-Intervention team

3. GT review meeting

4. Leadership Teams

5. District Support Plan

6. Individual Education Plan (IEP)  meetings as needed

7. District Homeless Liaison Coordinator

8. District Parental Involvement Coordinator
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9. Elementary Backpack for Kids Coordinator

Accountability

Data Tracking

Each year the school counselors  will assess, reflect, and  evaluate their School Guidance
Plan to ensure that they are  meeting the needs of the students. Counselors use the
following data to assess their  plan.

a. Use-of-Time Calculator

b. Feedback from their Advisory Counsel

c. Feedback from students and parents

d. Individual Counselor Reflections

Program Results

a. Presentations to Schools, Faculty, Parents and Students

b. Handouts at high tra�c times such as Parent Teacher Conferences

Evaluation and Improvement

The counselor will update the goals and results annually in the comprehensive school
counseling plan.  The counselor will reflect on the comprehensive school counseling
program and identity areas of strength and identify areas for improvement and make
necessary changes.

Administrative Activities

Administrative Activities Examples- 10% of Time Monthly

The counselor provides administrative services no more than 10% of their time
monthly. Examples of administrative services are:
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● Consultation services with school personnel and outside agencies
● Making appropriate referrals
● Test interpretation about students; test interpretation for parents, faculty or
community
● Updating guidance/counseling records for counselor’s utilization
● Planning, managing, and evaluating the comprehensive counseling program
● Planning classroom guidance lessons


