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SIP Goal 1 Literacy, Math and Social Studies staff will be trained to implement new curriculum in content
areas to support students’ grade level and above academic skill attainment through
innovative and differentiated instructional plans.

Strategic Plan
& Analysis of
Need

The rationale for this goal is tied to our mission to provide each student with meaningful
innovation to discover and reach their full potential academically, socially, and academically.

Provide individual students a high-quality educational experience that is innovative and
technology-rich as well as grade-level and above skill attainment.

Provide faculty and staff a high-quality professional development experience that focuses on
innovative classroom instruction.

Data Analysis
(Data will be updated when
it becomes available).

School Report Card

19-20 HAPS Math Data (2019  ACT Aspire Summative included)

19-20 HAPS Literacy Data (2019 ACT Aspire Summative included)

Accountability at a Glance (DESE Data Center Snapshot)

21-22 HAPS CNA(with Fishbone)

Each of these data points is reviewed quarterly through PLCs as a means of progress
monitoring

Professional
Development Needed

● HMH Intro to Reading Curric Training - Literacy
● SAVVAS Learning Curric Training - Literacy
● Illustrative Math Curric Training - Mathematics
● TCI Curric Training - Social Studies
● i-Ready Training for all staff

https://myschoolinfo.arkansas.gov/Schools/Detail/2903013
https://docs.google.com/spreadsheets/d/1BElZnQVs1xKSi7BU3twHCBpSavYLH2kJMg5h21lga4I/edit#gid=1692502905
https://docs.google.com/spreadsheets/d/1n5oNiRZI6l8CXB2SS5DSVcDNry8kQbsjrU9jKnAPaag/edit#gid=1605183600
https://myschoolinfo.arkansas.gov/Schools/Detail/2903013
https://docs.google.com/spreadsheets/d/1qv9Whpa6TZ54q3Y2B_k50uNFnFNZn86ahnZlHpYLvns/edit#gid=2139755023


Action Plan Steps Person(s)
Responsible

Timeline Outcome and
Monitoring

Resources / Funding
Needed

Quarterly
Growth Plan
Connection

Regular Data reviews to
investigate student work via
PLCs.

As needed, students will move
through the RTI process and
all documentation will be
maintained.

School
Counselor
Leadership
Team
Advisors
Principal
RTI Team
Classroom
Teachers
Math
Facilitator
School
Improvement
Specialist

Quarterly Leading Indicators:
BOY, MOY, EOY
Renaissance
i-Ready
2018 ACT Aspire
Summatives
Student Portfolios
Parent/Family
Attendance
RTI Academic
Interventions
Vital Actions Tracking
CWTs, Informals and
Formals

AR Student
Intervention System
(ASIS)
Renaissance
Reports
i-Ready Reports
ACT Aspire Reports
Chromebooks
Sign-in Sheets
Time (faculty
meetings & early out
days)
PD Funding
PLC Support &
common planning
time
ESA Funds to pay
for after school
Leadership Team
Meetings
AREN/NIET Support

Develop and maintain Student
Success Plans (SSPs)
Student Led Conferences

Teachers
Students
Counselor

Weekly in
Advisory
Presented
in fall and
spring SLC.

Chromebook and SSP
folder.
Weekly conferences
and goal checks with
students and advisors.
Counselor reviews

ASIS

ESA Funds for
materials and
supplies  for SSPs
to include loose leaf



quarterly for progress.
Counselor meet with
students who are not
showing adequate
progress.

paper, binders,
markers,
highlighters,
dividers, map
pencils, etc.

All teachers will complete the
Science of Reading
Proficiency professional
development and incorporate
strategies learned there into
lesson plans.

Building administrator will
conduct classroom walk
throughs, video and face to
face evaluations using the
Science of Reading protocols.

Teachers

Principal

2018-2024

Twice a
month
during
CWTs

Completion of
Pathways for
Proficiency or
Awareness within
Science of Reading

School and district
forms to monitor
documentation.

Ability to provide
feedback from CWTs,
formal and informal
evaluations based
on Act 83.
Feedback will be
provided within
EdReflect.

As needed, during
PLCs, teachers will
collaborate with each
other, instructional
facilitator, and/or
principal to address
any instructional
implementation needs

IDEAS & RISE
ACT 83

HMH & SAVVAS
Curriculum Docs

i-Ready
Supplemental
Supports

DESE resources for
Administrator
Evaluations of
Science of Reading
ACT 83

Science of Reading
visuals for
classrooms provided
via the educational
service co-op.



observed in the CWTs.
The PLCs will work to
improve instructional
implementation of
Science of Reading
elements.  If there is
no improvement after
the next CWT, the
SOR specialist at the
co-op can be
requested to provide
additional help.

Teachers will also be
provided an
opportunity to watch
peers implement
effective teaching
strategies and allowed
to have a debriefing
period after the
lesson.



SIP Goal 2 100% of our Advisory staff will be trained to provide and  support individual student’s social
and emotional needs.
Our goal is to reduce the need for mental health assessments and referrals to school based
counseling services.

Strategic Plan
& Analysis of
Need

Provide a school culture that promotes a sense of belonging to each student, their families
and our staff.
Provide a school culture that allows each student to develop the social, emotional, and
wellness skills that will enable them to be self-aware, self-managed and make responsible
decisions.
Provide faculty and staff high-quality professional development that supports a sense of
belonging, service learning and personal responsibility.
The rationale for this goal is to support and provide necessary resources to address the
social and emotional needs of our students and promote a culture that provides each
student with a sense of belonging.

Data Analysis Social Worker
School Counselor
School Nurse
Office Referrals
Classroom teacher and advisor data
Mental health providers
Arkansas Needs Assessment
Digital Counselor Check Ins
Student ILPS
Student Led Conferences Sign in Sheet
Cognos D/F Report
Each of these data reports will be reviewed quarterly through PLCs as a means of progress
monitoring.

Professional
Development Needed

Professional development will focus on developing and maintaining a school culture that
fosters  positive relationships with students and families, a sense of belonging, service



learning, personal responsibility and development of skills needed to thrive at home, school,
on the job and in the community.

\

Action Plan Steps Person(s)
Responsible

Timeline Outcome and
Monitoring

Resources /
Funding Needed

Quarterly
Growth Plan
Connection

Continued PD on social and
emotional needs

Social
Workers
Teachers
Nurse
Administration
Advisors
School
Counselor
Mental Health
Counselors
Campus SEL
Team

Monthly Early
out professional
development,
Sept-May;
Weekly PLCs;
Monthly Staff
meetings

ILP
Development/REvisio
n
Public Service
Activities
Parent Volunteer
Opportunities
Counseling &
Guidance
Opportunities/Activiti
es
Parent Participation
in Events

Title 2A Funds for
Counselor to
attend the State
Counselors
Conference in
July
Title 1 Funds
ESA Funds
ESSER Funds
Time (Faculty
meetings)
ILP & Advisory
Training
Purpose Prep
Southwest AR
Educational
Service
Cooperative
resources
Consultant

Monthly instruction that
encourages the development

Advisors
School

Monthly
sessions during

Increased student
abilities to

G.U.I.D.E. For
Life Publication



of soft skills that help
students get along with
others, communicate well
and make positive
contributions to the world
around them.

Counselor
Leadership
Team
Social
Workers
Mental Health
Counselors

Advisory that
focus on soft
skill
development

communicate,build
relationships, set and
meet goals, and
make responsible
choices

and resources
provided by DESE
Southwest AR
Educational
Service
Cooperative
resources

Weekly instruction that
encourages a sense of
belonging, public service,
self awareness and self
responsibility.

Counselor
Teachers
Nurse
Community
Partners

Monthly
sessions during
Advisory that
focus on
Service
Learning

Increased student
awareness of
responsibility to
community

Materials and
supplies for
Advisory Sessions

Parental engagement events Parent/Family
Engagement
Facilitator

Quarterly
events with
documentation;
PTO Meetings;
Monthly
opportunities
for
parent/family
volunteering

Information exchange
Increased
parent/family
participation
engagement on
campus

Materials and
supplies for
parent center -
Title 1 Funds



SIP Goal 3

Strategic Plan &
Analysis of Need

Data Analysis ●

Professional
Development Needed

●

Action Plan Steps Person(s)
Responsible

Timeline Outcome and Monitoring Resources /
Funding
Needed

Quarterly
Growth Plan
Connection




