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Overview 
 

The mission of the Fair Lawn School District is to promote continuous improvement and high 

levels of learning, to foster self confidence and support success for all students and to engender 

productive and human citizens empowered by the critical, technological, and communication 

tools necessary to function democratically in a  global society.  Our expectation is that all 

students achieve the New Jersey Student Learning Standards at all grade levels.  Our district’s 

mission remains true even as we work to re-envision what education looks like in the presence of 

COVID-19.  

 

The Fair Lawn School District will open for in-person instruction and operations in the Fall with 

necessary limitations to protect the health and safety of our students and staff.  We have 

developed, in collaboration with community stakeholders, a plan to reopen schools in the Fall 

that best fits our local needs.  We recognize the ways the virus and necessary public health 

response has changed and will change the way students learn, and thus, adjustments to our 

typical educational model have been made. This plan contains the information necessary to 

ensure that our schools reopen safely and are prepared to accommodate students’ unique needs 

during this unprecedented time. 

 

Fair Lawn’s Restart Plan contains information related to four key subject areas: 

1. Conditions for Learning  

2. Leadership and Planning  

3. Policy and Funding  

4. Continuity of Learning 
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Conditions for Learning 
 

Conditions for learning will address students’ and educators’ basic physical safety needs, and 

also the social and emotional and environmental factors that can impact educators’ capacity to 

teach and students’ capacity to learn.  

 

The District will put cleaning/disinfecting procedures in place. 

 

Students/staff will maintain social distancing on school buses when possible.  Students and staff 

must wear face coverings 

 

The District will adopt a policy for screening students and employees upon arrival for symptoms 

and history of exposure. 

 

1. General Health and Safety Guidelines  

a. The District will maintain communication with local and state authorities to 

determine current mitigation levels in our community. This communication will 

be managed through the Superintendent’s Office.   

b. The District will protect and support staff and students who are at higher risk for 

severe illness, such as providing options for telework and virtual learning.   

c. The District will follow the CDC’s Guidance for Schools and Childcare 

Programs.   

d. The District will promote behaviors that reduce the spread of COVID: 

i. Stay home when not feeling well 

ii. Wash hands often and instruct students/staff in respiratory etiquette 

iii. Face coverings must be worn when students and staff are in the building. 

iv. Signs and messages will be used to remind students/staff about social 

distancing, one way hallways, etc. 

2. Classrooms, Testing, and Therapy Rooms 

a. Schools will allow for social distancing within the classroom as well as non-

instructional rooms with students seated 6 feet apart to the maximum extent 

practicable.  When this is not possible, additional modifications will be in place 

(e.g., using physical barriers between desks and turning desks to face the same 

direction or having students sit on only one side of the table, spaced apart).  

b. Face coverings must be worn when students and staff are in the building.  

c. Use of shared objects will be limited when possible or cleaned between use 

d. When weather allows, windows will be opened to allow for greater air circulation.  

e. Maintain hand sanitizing stations with alcohol-based hand sanitizers (at least 60% 

alcohol) in each classroom (for staff and older children who can safely use hand 

sanitizer), at entrances and exits of buildings, near lunchrooms and toilets.  Note: 

children ages 5 and younger should be supervised when using hand sanitizer. For 

classrooms that have existing handwashing stations, each will be equipped with 

soap, water, and alcohol-based hand sanitizers (at least 60% alcohol). 

f. Students should wash hands for at least 20 seconds at regular intervals, including 

before eating, after using the bathroom, and after blowing their 

nose/coughing/sneezing. 

g. For Pre-Kindergarten programs, when possible: 
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● Keep children six feet apart during nap time (can have cots oriented head 

to foot), when eating, and doing other activities. 
● Avoid close group learning activities like reading circles. 
● Designate times on the schedule to have students wash hands including, at 

a minimum: 
○ at the start of the day when children enter the classroom | before 

snacks and lunch 
○ after using the toilet or helping a child use a toilet 
○ after sneezing, wiping, and blowing noses 
○ after snacks and lunch, particularly if hands are sticky, greasy or 

soiled when students come in from outdoor play or recess 
● In limited cases, hand hygiene with an alcohol-based sanitizer or alcohol-

based wipes, when there is no visible soiling of hands, are alternatives to 

hand washing with soap and water by children over 24 months of age, 

under the supervision of the teacher. 
● The CDC recommends an alcohol-based sanitizer that is at least 60% 

alcohol and to rub the product over all surfaces of your hands and fingers 

until your hands are dry, about 20 seconds, then wash hands with soap and 

water as soon as possible. 
h. Cohorts of students will remain together throughout the majority of the day in 

grades K to 6, thus reducing the mixing between groups of students as much as 

possible. In grades 7 to 12, the numbers of students attending school each day will 

be reduced in order to minimize the mixing of students. 

i. Schools will allow outdoor classrooms where possible and when seasonally 

appropriate.  

j. Schools will provide time for students to engage in handwashing throughout the 

day, especially at lunch and during transition times. 

3. Transportation  
The district is providing transportation to students whose IEP dictates the necessity as a 

related service in order to access an education in tandem with an IEP.  The following 

guidelines will be followed on the bus: 

a. Drivers and aides will be screened for Covid 19 symptoms daily. 

b. Drivers and aides will be required to wear PPE at all times while on the bus and 

when students are present. 

c. Parents will ensure the student is in good health, fever free and not demonstrating 

any signs of Covid-19 before entering the bus. 

d. Students will wear face masks on the bus unless there is a medical or behavioral 

reason for which they cannot wear them.  

e. Attendance will be taken every day on the bus to keep record of who rode the bus 

in case someone does get sick. 

f. Students will board the bus one at a time and sit in their assigned seats loading 

from back to front. 

g. Students should keep their hands at their sides and not touch every seat while 

loading. 

h. Students will be socially distanced while riding the bus. 

i. Windows will be opened on the bus year round to keep the air circulating at all 

times.  Students and employees must dress seasonally appropriate while being 

transported.  
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j. Students will unload from the bus one at a time, front to back. 

k. Buses will be disinfected after every route. 

In addition, a survey was sent to parents of students who receive transportation in order to 

ascertain who will elect to access this service.   

 

 

Student Flow, Entry, Exit, and Common Areas 

a. School District Reopening Plans will establish the process and location for 

student and staff health screenings (TBD). These screenings at the very least shall 

include notifying health officials, isolating students or staff who are symptomatic, 

and encouraging parents to keep a child home when sick. 

b. If physical distancing (six feet) cannot be maintained for individuals in line 

waiting to enter or exit a building, individuals must wear face coverings. Physical 

guides, such as tape on floors or sidewalks and signs on walls, will be used to help 

ensure that staff and students remain at least 6 feet apart in lines and at other times 

(e.g. guides for creating “one-way routes” in hallways). 

c. In each school’s plans, consideration is given to: 

i. minimizing interaction of students between drop-off and entrance to 

school facilities. 

ii. staggering arrival and drop-off times or locations by cohort or put in place 

other protocols to limit contact between cohorts and direct contact with 

parents as much as possible. 

iii. establishing separate entrances and exits to school facilities where 

possible.  

iv. requiring visitors and parent/guardians use their own pen for signing 

in/out.  

v. creating “one-way routes” in hallways.  

vi. maintaining social distancing in hallways and common areas.  

vii. minimizing the number of non-essential interactions between students and 

staff throughout the school day.  

viii. creating student cohorts as an effective strategy to limit exposure and 

contact.  

ix. limiting commingling between classes or other district-set groups of 

students, when possible.  

x. minimizing large group gatherings.  

xi. creating a system that allows for physical distancing.  

xii. providing hand sanitizer at school entrances.  

xiii. putting signage around school buildings to provide hygiene advice and 

reminders.  

xiv. increasing frequency of cleaning all surfaces, including walls (to the 

appropriate height based on age of students).  

xv. limiting the number of students in the hallway at the same time by 

staggering release from classrooms.  

xvi. installing physical barriers, such as sneeze guards and partitions, 

particularly in areas where it is difficult for individuals to remain at least 6 

feet apart (e.g., reception desks). 

xvii. eliminating the use of lockers to keep traffic in the hallways within social 

distancing protocols.  
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4. Screening, PPE, and Response to Students and Staff Presenting Symptoms  
a. The District is working to adopt a policy for screening students and employees 

upon arrival for symptoms and history of exposure. Policies will include the 

following:  

i. Staff must visually check students for symptoms upon arrival and/or 

confirm with families that students are free of COVID-19 symptoms.  

ii. Health checks must be conducted safely and respectfully, and in 

accordance with any applicable privacy laws and regulations.  

iii. Results must be documented when signs/symptoms of COVID-19 are 

observed.  

iv. Any screening policy must take into account students with disabilities and 

accommodations that may be needed in the screening process for those 

students.  

b. The District is in the process of adopting procedures for symptomatic staff and 

students based on guidance from the School Physician and Department of Health. 

Procedures will include the following:  

i. Students and staff with symptoms related to COVID-19 must be safely 

and respectfully isolated from others. Follow current Communicable 

Disease Service guidance for illness reporting.  

ii. If the school district becomes aware that an individual who has spent time 

in a district facility tests positive for COVID-19, district officials must 

immediately notify local health officials, staff, and families of a confirmed 

case while maintaining confidentiality.  

iii. District should implement a policy to prepare for when someone tests 

positive for COVID-19 that includes written protocols detailing the 

district’s COVID-19 related response for symptomatic students and staff. 

Protocols must be consistent with the district’s contact tracing policy (see 

“Critical Area of Operation #6: Contact Tracing”) to the maximum extent 

practicable. Protocols must include:  

1. Establishment of an isolation space. Students and staff with 

symptoms related to COVID-19 must be safely and respectfully 

isolated from others. Students should remain in isolation with 

continued supervision and care until picked up by an authorized 

adult.  

2. Follow current Communicable Disease Service guidance for illness 

reporting. | Adequate amount of personal protective equipment 

(PPE) available, accessible, and provided for use.  

3. Methods to assist in contact tracing including records of 

groups/cohorts, assigned staff, and daily attendance.  

4. Continuous monitoring of symptoms.  

5. Readmittance policies consistent with Department of Health 

guidance and information for schools and Department of 

Health/Communicable Disease Service’s Quick Reference 

Guidance on Discontinuation of Transmission-Based Precautions 

and Home Isolation for Persons Diagnosed with COVID-19  

6. Written protocols to address a positive case.  

c. Parents will be encouraged to be on the alert for signs of illness in their children 

and to keep them home when they are sick.  
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d. School staff and visitors are required to wear face coverings unless doing so 

would inhibit the individual’s health or the individual is under two years of age.  

e. Students must wear face coverings and are required to do so, unless doing so 

would inhibit the student’s health. The District also acknowledges that enforcing 

the use of face coverings may be challenging for young children or individuals 

with disabilities.  

i. Accommodation for students who are unable to wear a face covering will 

be addressed according to that student’s need and in accordance with all 

applicable laws and regulations. 

f. If a visitor refuses to wear a face covering for non-medical reasons and if such 

covering cannot be provided to the individual at the point of entry, entry to the 

school/district facility may be denied.  

5. Contact Tracing 

a. The NJDOE Guidance does not include any “anticipated minimum standards” for 

contact tracing.  However, all school and district administrators, school safety 

specialists, counselors, and any other staff deemed appropriate by the 

Superintendent or designee will be provided information regarding the role of 

contact tracing conducted by State, county, and local officials. 

b. School officials will engage the expertise of their school nurses, school physicians 

and the local health department on the importance of contact tracing. 

c. The NJDOE will credit certified School Safety Specialists with three hours of 

training upon completion of Johns Hopkins University's COVID-19 Contact 

Tracing course.  Fair Lawn’s School Safety Specialist, along with other district 

personnel, attended the training.  Specific guidelines will follow. 

6. Facilities Cleaning Practices - The district is developing a procedure manual for 

cleaning and disinfection.  This will be shared with the public as soon as it is completed. 

a. School officials will continue to adhere to existing required district facilities 

cleaning practices manual  and procedures, and any new specific requirements of 

the local health department as they arise. 

b. The Board’s Plan and Policy will establish cleaning/disinfecting schedules, 

targeted areas to be cleaned, and methods and materials to be used including: 

i. A schedule/manual for increased routine cleaning and disinfection. 

ii. Routinely cleaning and disinfecting surfaces and objects that are 

frequently touched.  This may include cleaning objects/surfaces not 

ordinarily cleaned daily (e.g. doorknobs, light switches, classroom sink 

handles, countertops). 

c. Use of all cleaning products according to the directions on the label.  For 

disinfection, most common EPA-registered household disinfectants should be 

effective.  A list of products that are EPA-approved for use against the virus that 

causes COVID-19 is available on the EPA's website. 

d. Follow the manufacturer's instructions for all cleaning and disinfection products 

(e.g. concentration, application method, and contact time, etc.).  Examples of 

frequently touched areas in schools are: 

i. Classroom desks and chairs; 

ii. Lunchroom tables and chairs; 

iii. Door handles and push plates; 

iv. Handrails; 

v. Kitchens and bathrooms; 
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vi. Light switches; 

vii. Handles on equipment (e.g. athletic equipment); 

viii. Buttons on vending machines and elevators; 

ix. Shared telephones; 

x. Shared desktops; 

xi. Shared computer keyboards and mice; 

xii. Drinking fountains; and 

xiii. School bus seats and windows.  

e. Sanitize bathrooms daily, or between use as much as possible, using protocols 

outlined by the Environmental Protection Agency (EPA). 

7. Meals  

If cafeterias or group dining areas are used in the school district, the District will: 

a. Stagger times to allow for social distancing and clean and disinfect between groups. 

b. Discontinue family style, self-service, and buffet. 

c. Clean and sanitize tables/surfaces between each meal service, pursuant to the 

protocols outlined by the EPA. 

d. Space students at least six feet apart. 

e. Require individuals to wash their hands after removing their gloves or after directly 

handling used food service items. 

 

 

8. Recess/Physical Education 

a. Recess will be staggered.  If two or more groups are participating in recess at the 

same time, they will be assigned to specific areas with at least 6 feet of open 

space between them. 

b. Cones, flags, tape, or other signs will be used to create boundaries between 

groups.  

c. Students will be directed to wash hands immediately after outdoor playtime.  

d. Use of playground equipment will be staggered (e.g., different groups each day) 

and frequent disinfecting protocols established.  

e. Principals will complete an inventory of outdoor spaces (athletic fields, track, 

green spaces, open space, and local parks) and designate zones, use stations, mark 

off areas, floor markers, floor tape, poly spots, etc., to ensure separation among 

students (six feet for social distancing).  

f. Locker rooms will be closed to mitigate risk and prohibit students and staff from 

confined spaces with limited ventilation and/or areas with large amounts of high 

contact surfaces. Students will be encouraged to wear comfortable clothing and 

safe footwear to school that allows for safe movement and is appropriate for the 

weather in order to participate in physical education without the use of a locker 

room. z 

g. Mitigate risk, limit and/or eliminate direct contact with equipment (lessons with 

no equipment) and do not allow sharing of equipment. If equipment must be 

shared, it must be cleaned and disinfected between each use. 

h. Designate specific areas for each class during recess to avoid cohort mixing.  

9. Extracurricular Activities and Use of Facilities Outside of School Hours 

a. All applicable social distancing requirements and hygiene protocol will be 

followed during any extracurricular activities. 
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b. Until further notice, external community organizations will not be allowed to use 

school/district facilities. 

 

 

ACADEMIC, SOCIAL AND BEHAVIORAL SUPPORT 

 

Ensuring staff and students’ physical health and safety is only the first step to optimizing 

conditions for learning. The academic, social, and behavioral supports available to students and 

staff is also essential to the District’s reopening plan.  

Social Emotional Learning (SEL) and School Culture and Climate 

The Fair Lawn School District has a strong history of understanding the important role of climate 

and culture, more specifically, social and emotional learning (SEL) and how critical it is in re-

engaging students, supporting adults, rebuilding relationships, and creating a foundation for 

academic learning. Although SEL and mental health has been a focus and part of our district 

strategic plan for years, it is during this time where this focus will take a critical role.  The 

district utilizes the following resources and curricular supports to address SEL, Climate, and 

Mental Health:  Sanford Harmony Curriculum, School Counselors/CST, CarePlus Clinicians, 

Effective School Solutions, and the Trauma Loss Coalition.  The district will focus on the 

following areas as we return to school: 

● Educator Well-Being:  Throughout distance learning, the district has prioritized the 

well-being of staff.  This has and will be accomplished by: 

○ Creation of  an Educator Hotline:  This hotline started in April 2020 and was 

staffed by CarePlus Clinicians and addressed staff anxiety, loss, and finding 

balance while working from home.  

○ First Day of School for Staff Professional Development, Sept 2020:  PD on the 

staff’s first day will focus on connecting with others, transition back to in-person 

learning, establishing a new normal of class routines, and signs of stress/trauma 

for themselves and for students.  Breakout sessions, if needed, will be available 

for staff.  

○ Online SEL, Mindfulness and Mental Health Resources:  A Google Classroom 

was created for staff in order to access materials and resources.  

○ Trauma-Informed Social and Emotional Learning:  Should it be necessary, the 

district will reach out to the Trauma Loss Coalition for assistance, knowing the 

full impact of the pandemic may not be realized.  

● Student Well-Being 

○  SEL:  The Sanford Harmony Curriculum will focus on the social and emotional 

learning program for the district.  

○  Tiered System of Supports:  The Fair Lawn District utilizes a tiered mental health 

approach for students K-12.  See “Tiered System of Supports/Mental Health” for 

further articulation. 

○ For at-risk students, teachers and counselors will check-in with them as they 

return to school.  

○ Summer 2020 counseling was established for students who were in need. 
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● Family/Caregiver Well-Being 

○ Since the onset of distance learning, resources have been shared with parents and 

families in order to provide assistance to this difficult time.  This was shared on 

the district Distance Learning Website.  Families were also given information for 

the need for individually based counseling.  

○ Central Office met with PTO and grade level parent representatives in July to 

involve them in the learning experience.  

○ The Superintendent’s Office has communicated all phases of the distance learning 

process and ReStart process via email, letters to the community, and social media.  

Multi-tiered Systems of Support (MTSS) 

The Fair Lawn School District recognizes the need to provide a framework that schools can use 

this fall to select and implement social and emotional, academic, behavioral, and wraparound 

supports and interventions necessary to maximize the conditions for learning at the school, 

classroom and individual student level. In combination with the required intervention and 

referral services (I&RS), students may need screening and progress monitoring, formative 

assessments to determine where students are relative to key skills at the beginning of the school 

year, and how they are responding to instruction and various interventions. A combination of 

screening, remote or in-person, at the beginning of the year with an individual student referral 

system active throughout the year (I&RS), offers educators and families a mechanism to identify 

individual students who need extra support. 

 In order to meet these needs, the Fair Lawn School District may implement the following levels 

of support: 

● Universal Screening:  Over the summer, district administrators and teachers will work to 

identify critical skills/content and revise curricula as necessary.  They will also 

investigate formative and benchmark assessments to be used with students in order to 

identify unfinished learning (see more under “Curriculum, Instruction, and 

Assessments”). Within the first few weeks of school, district educators will complete 

formative assessments.  These assessments will give baseline information as to how the 

entire class has performed as a whole, what individual concepts or skills might need 

repeated teaching/ learning opportunities in order to lessen any gaps from unfinished 

learning, and inform instructional decisions moving forward.  

●  Collaborative Problem-Solving Teams: Grade level/subject area teachers and 

supervisory teams will convene, with representatives from all areas such as ELL, 

supplemental support, special education and enriched staff, in order to provide 

suggestions for curriculum mapping, scaffolded learning, and needed 

modifications/students supports for the 2020-2021 school year.  This team will also 

discuss enhancements to the distance learning model previously implemented in March 

2020, should there be a need to return to this model at any point in time.  

● Family Engagement:  The district will continue to consider families’ capacity to provide 

supports for their child at home.  Possible resources can include facilitation of 

technology, regular check-ins with key staff, and input from the PTO at regular intervals.  

● Data Based Decision Making:  After universal screening occurs, staff should consider 

which students may need intervention via the I&RS committee.  This committee can 

assist the general teacher and family to implement strategies into the student’s day in 

order to make learning gains. Progress monitoring is also critical to this process. 
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● Wraparound Support:  Based on assessment and data, some students may require 

additional instruction outside of this school day.  The district will look into options which 

could include a virtual or in person format for supplemental instruction in core subjects 

and/or counseling/mental health.  

 WRAPAROUND SUPPORTS 

Mental Health Supports  

The Fair Lawn School district has always been committed to the mental health needs of students.  

Existing in the current social and emotional learning framework is a tiered intervention system: 

● Tier 1 – Prevention and Universal Supports for All Students and Families:  The 

district has provided, through the Fair Lawn website, resources for self-care, self-help, 

parent supports, and psychoeducational information. Our approach is  trauma-sensitive 

and culturally responsive.  Social and Emotional Learning (SEL) programming occurs 

within the general classroom environment and will continue through push-in classroom 

services via district mental health staff, CarePlus, and Effective School Solutions.  

Referral processes have already been established for at-risk students, and will continue to 

be followed at the building level.  

● Tier 2 – Establishing more intensive supports (in addition to Tier 1) that can be 

provided to students who are identified as at-risk for mental health and/or 

substance abuse.  Existing staff (School Psychologists, Social Workers, and/or school 

counselors, Care Plus Clinicians) can provide support for students who are identified as 

needing assistance.  Families in need will be connected with local community providers, 

county resources, and other organizations that may need Tier 2 and 3 supports.  

● Tier 3 – Individualized and intensive support for students who are identified as 

needing mental health and/or substance abuse interventions.  These students will be 

provided with individual counseling through our mental health staff.  District policy will 

be followed for certain referrals (drugs and alcohol).  Linkages will be provided to 

families.  Should it be necessary, counseling services will be provided on a weekly or 

daily basis as part of the student’s instructional day.  

 

Primary Health and Dental Care 

●  The district will plan to coordinate referrals to government agencies such as the NJ 

Department of Children and Families and the Department of Human Services as well as 

local community health care providers and maintain lists of resources for families seeking 

access to healthcare programs, such as NJ Family Care, NJSNAP, NJHelps, Federally 

Qualifying Health Clinics, and dental clinics. 

●  School physicians will be utilized in addressing the needs of students in both remote and 

hybrid scenarios, by providing input for protocols and creating physician’s orders for the 

district.  

● School nurses will be engaged in planning to meet the physical health, dental, and mental 

health needs of students in virtual, hybrid, or in-person school environments. 

Family Engagement 
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 A key component of successfully reopening schools is meaningful family engagement. The Fair 

Lawn District has included families in this process through surveys, virtual parent meetings, and 

Board meetings.  Considerations for our vulnerable populations, such as students with 

disabilities, English Learners, migrant students, students experiencing homelessness, students in 

foster care, economically disadvantaged students, and students most directly affected by 

COVID-19 are intact.  

Academic Enrichment/Expanded After-School Learning 

As stated in the MTSS section of this document, after school support may be needed for 

identified students.  Title program funds, in addition to local funds, may be utilized for this 

purpose for before school and afterschool academic support and/or enrichment programs.  

English Language Learners in grades K through 12 will be provided with a summer enrichment 

program opportunity.   

Food Service and Distribution 

 

School meals are critical to student health and well-being, especially for low-income students.  

The NJDOE considers it a moral imperative to ensure the seamless and continuous feeding of 

students during all phases of school reopening.  The District will continue to offer meals to all 

students (free/reduced lunch for eligible students and paid lunch for those who are not eligible).  

The District will participate in federal and state meal programs. 

● Elementary Schools 

○ Students will eat in classrooms or outside while maintaining social distancing. 

○ Lunches will be preordered and individually packaged (grab & go style).  

○ Lunches will be delivered to classrooms and distributed in a manner to enable 

proper record keeping for the federal & state meal programs. 

● Middle Schools 

○ Grades 5 & 6 will follow Elementary School food service procedures. 

○ Grades 7 & 8 will follow High School food service procedures. 

● High School 

○ Meals will be available for pick up in several locations at dismissal time for 

morning students and arrival time for afternoon students.  Multiple pick up 

locations will enable social distancing to be maintained.  Consideration will be 

given to having meals available at dismissal time for afternoon students. 

○ Students and food service staff will wear masks at all times. 

○ Students will be encouraged to eat their meals at home, although some socially 

distanced seating may be available for afternoon students to eat before class. 

○ Meals will be individually packaged (grab & go style) and choices will be limited. 

○ Students may pick up one to five meals at a time.  Picking up multiple meals at a 

time will be encouraged to decrease student numbers at pick up locations and 

facilitate social distancing. 

● Remote Learners (Opt-out Model and Distance Learning Model) 

○ Meals will continue to be available at one location (additional locations(s) may be 

added depending on the number of students enrolled in remote learning) for pick 

up by parents or students who are remote learners. 

○ Meals will be individually packaged (grab and go style) and choices will be limited. 

○ All food service staff and persons picking up meals must wear masks. 
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○ Pick up of up to 5 meals at one time will be encouraged. 

 

Quality Child Care  

The District is currently investigating the possibility of contracting with an outside agency to 

provide full-day child care while students are participating in distance learning.  Once students 

return to the hybrid in-person schedule, the District will follow the process outlined below.   

Childcare will be offered for students in grades K through 6 on a daily basis at each school. The 

CDC's Guidance for Schools and Childcare Programs, if applicable, will be followed.  

● The childcare programs will utilize a number of rooms in each building to allow for smaller 

cohorts and adhere to the CDC’s recommendations.  

● Cohorts will be kept separate as often as possible.  

● The use of multiple bathrooms throughout the building will limit bathroom sharing.  

● Rooms with exterior doors and/ or sinks and bathrooms will be used when possible.   

● Pick-up persons will not be allowed in the building.  

● The programs will utilize outdoor spaces when possible.  

● Masks will be mandatory for children and staff. 

● Children and staff will frequently make use of handwashing and/ or use hand sanitizer 

especially during the following transitions.  

○ Entering and exiting the program 

○ Prior to eating snacks  

○ After bathroom use 

● Gloves will be worn by caregivers while dispensing snacks. 

● Shared equipment will be limited.  
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Leadership and Planning 
 

 

This plan was collaboratively developed by school-level administrators, members of the local 

boards of education, the president of the local education association, and a diverse set of content 

experts, educators, parents, and students.   This Restart Committee worked closely with the 

Pandemic Response Teams, Local Health Department, and others in municipal and county 

government as necessary to develop district plans. Many subcommittees were also formed to 

focus on specific needs (e.g., school-based committees, facilities, curriculum, finance, policy, 

special education, personnel, transportation, health/PPE).  Restart Committees and Pandemic 

Response Teams also helped inform policies and procedures as outlined below. 

 

 The Restart Committee reflects the diversity of the school community, including those 

representing students with disabilities, whose families speak languages other than English at 

home, and who reflect diverse racial, ethic, and socioeconomic demographics.  

 

Requirements to Reopen: Knowns and Unknowns 

● Buildings and grounds are being disinfected according to CDC guidelines; entrance/exit 

routes are being reestablished to limit ‘crowding’; and signage is being added to indicate 

‘traffic’ flow and remind individuals of proper hygiene and social distancing protocols.   

● A Pandemic Response Team with diverse representation from the school community has 

been formed to plan for re-opening. 

● Students, staff, and families receive regular and continuous communication via the 

Superintendent of Schools regarding reopening plans.  

● The District is simultaneously preparing remote learning contingency plans for 

emergency operations in the event facility closure becomes necessary. 

● The District is meeting regularly with stakeholders to collect input and feedback on plans 

and policy changes. 

● The Superintendent and two Assistant Superintendents are in dialogue with a diverse 

group of parents in ongoing preparation and implementation discussions to discuss the 

reopening of schools (e.g., problem identification, solution design, reflection, feedback). 

● Communications to parents/community/staff are sent across multiple platforms (e.g., 

email, text messaging, website posts, social media, printed mailings, etc.). This should 

include working to engage parents during non-school hours to ensure that working 

parents can provide feedback.  

● Information will be provided to parents in multiple languages whenever possible.  

 

Pandemic Response Teams  
● Pandemic Response Teams were developed in each school to centralize, expedite, and 

implement COVID-19-related decision-making. The Principals of each school team acts 

as a liaison that reports to Central Office administrators to ensure coordinated actions 

across the district. 

● Pandemic Response Teams are comprised of, at a minimum, the following members, if 

applicable: school principal, teachers, Child Study Team member, school counselor or 

mental health expert, subject supervisor/elementary specialists, school nurse, school 

safety personnel, custodian, and parents.  The teams meet regularly  and provide the 

community with timely updates. 
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● The Pandemic Response Team is responsible for:   

○ Overseeing each school’s implementation of the district’s reopening plan, 

particularly health and safety measures, and providing safety and crisis leadership.  

○ Adjusting or amending school health and safety protocols as needed.  

○ Providing staff with needed support and training.   

○ Reviewing school level data regarding health and safety measures and the 

presence of COVID19 and reporting that data to the district as required.  

○ Developing and implementing procedures to foster and maintain safe and 

supportive school climates as necessitated by the challenges posted by COVID-

19.  

○ Providing necessary communications to the school community and to the district.  

○ Creating pathways for community, family, and student voices to continuously 

inform the Team’s decision-making. 

 

SCHEDULING 

 

Scheduling decisions were informed by careful evaluation of the health and safety standards and 

the most up to date guidance from New Jersey Department of Health (NJDOH), as well the input 

of stakeholders about the needs of all students and the realities of the Fair Lawn Public Schools. 

This plan took the developmental needs of students’ grade levels as well as the varying levels of 

parent/guardian support during at-home instruction into consideration. The District also sought to 

balance the reduction of student screen time with facilitating meaningful interactions between 

teachers, students, and their peers. Special populations (e.g., special education, ELLs, medically 

fragile staff) were given unique consideration to ensure the continuity of learning as well as the 

health and safety of students and staff within the least restrictive learning environment.  

 

This plan, which includes in-person hybrid learning, as well as virtual learning models, allows 

schools to reopen in a way that protects students’ and educators’ physical health while providing 

high-quality education. It also allows the District to shift back to virtual learning models if 

circumstances change and these guidelines can no longer be met. 

 

● Remote Learning 
 

In the second phase of this plan, all families will be given the option to register their 

children for the District’s remote learning model. In this option, students will receive a 

full-day of instruction which includes a mix of synchronous and asynchronous instruction 

delivered by Fair Lawn teachers.  This model will look different based on students’ grade 

level. All students are expected to attend synchronous learning sessions as often as 

possible, and grading will follow the usual district guidelines. The District will provide 

detailed guidance for parents and guardians and include flexibilities that allow for ease in 

meeting the instructional time requirements. 

 

● Elementary School: For the elementary schools’ remote learning schedule, refer 

to Appendix A. 

 

● Middle School: For the middle schools’ remote learning schedule, refer to 

Appendix B.   
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● High School: For the high school’s remote learning schedule, refer to Appendix 

C.  

 

 

 

 

● In-person Hybrid Learning Models (Phase 3) 

 

● Elementary Scheduling  

○ The district’s youngest learners require more structure and an established 

pace in their learning activities. They also require much more supervision 

and guidance from an adult. Thus, all students who choose in-person 

learning in grades K through 4 will receive full-day in-person instruction 4 

days per week with one remote learning day per week (Wednesday) in 

order to conduct a deep cleanse of the school buildings.   

○ Elementary students will remain in their homeroom cohort--with their 

homeroom teacher-- for the vast majority of the day. Special subject 

teachers (e.g., music, art, technology, world language, physical education) 

will push into the individual classrooms.  Students in need of ELL 

services, resource room instruction, occupational therapy, speech therapy, 

counseling, and other related services will either be a pull out or push in 

program to meet with respective staff according to their IEPs--keeping 

student groups as static as possible.    

○ Student cohorts will eat lunch and attend recess together--adhering to 

social distancing rules--and without mixing with other cohorts of students. 

Boxed lunches will be delivered to students in their individual classrooms.  

○ Students must arrive to school wearing suitable clothing for physical 

activity.  Physical education classes will be taught outdoors whenever 

possible with social distancing and no sharing of equipment. 

 

For additional information about the In-person Hybrid Elementary Schedule, see 

Appendix D. 

 

● Middle School Scheduling  

○ Grades 5-6 

■ Students in grades 5 through 6 who opt for in-person instruction 

will receive full-day in-person instruction 4 days per week with 

one remote learning day per week (Wednesday) in order to conduct 

a deep cleanse of the school buildings.   

■ Grades 5 and 6 Middle School students will remain in their 

homeroom cohort for the vast majority of the day. The various 

content teachers will then rotate into each classroom to deliver 

instruction. Students in need of ELL services, resource room 

instruction, occupational therapy, speech therapy, counseling, and 

other related services will either be a pull out or push in program to 

meet with respective staff according to their IEPs--keeping student 

groups as static as possible. 
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■ Student cohorts will eat lunch and attend recess together--adhering 

to social distancing rules--and without mixing with other cohorts 

of students.  Boxed lunches will be delivered to students in 

individual classrooms. 

■ Locker rooms will be closed so students must arrive to school 

wearing suitable clothing for physical activity.  Physical education 

classes will be taught outdoors whenever possible with social 

distancing and no sharing of equipment. 

○ Grades 7-8  

■ Students who opt for in-person instruction will receive a hybrid 

instructional model. Students in each group will receive in-person 

instruction for half of the day and remote instruction for the other 

half.   

■ Every student will report to the building 4 days per week (Monday, 

Tuesday, Thursday, Friday), for half the day, in order to receive 

live, in-person instruction from their teachers.  The other half of 

the day will be spent learning remotely and the periods for which 

they are in person will rotate daily so that every student will have 

had equal time in all of their courses both in person and remotely.  

Every Wednesday, ALL students will learn remotely in a 

synchronous manner in order to conduct a deep cleanse of the 

school building. Additionally, students will report for either the 

AM or PM in-person learning session on a monthly basis to allow 

for continuity in families being able to plan their schedules.  In 

some cases, they will switch after a month and one day to ensure 

an equal amount of time was spent in live, in-person learning in 

each of their courses.  

■ Lunch will be provided on a grab and go basis. 

■ Locker rooms will be closed so students must arrive to school 

wearing suitable clothing for physical activity.  Physical education 

classes will be taught outdoors whenever possible with social 

distancing and no sharing of equipment. 

   

For additional information about the In-person Hybrid Middle School Schedule, 

see Appendix E. 
 

● High School Scheduling  

○ Students who opt for in-person instruction will receive a hybrid 

instructional model. Students in each group will receive in-person 

instruction for half of the day and remote instruction for the other half.   

○ Every student will report to the building 4 days per week (Monday, 

Tuesday, Thursday, Friday), for half the day, in order to receive live, in-

person instruction from their teachers.  The other half of the day will be 

spent learning remotely and the periods for which they are in person will 

rotate daily so that every student will have had equal time in all of their 

courses both in person and remotely.  Every Wednesday, ALL students 

will learn remotely in a synchronous manner in order to conduct a deep 

cleanse of the school building.  Additionally, students will report for either 
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the AM or PM in-person learning session on a monthly basis to allow for 

continuity in families being able to plan their schedules.  In some cases, 

they will switch after a month and one day to ensure an equal amount of 

time was spent in live, in-person learning in each of their courses. The 

periods are grouped so that each session begins with a lunch period.  This 

means only one-fourth of the building will be reporting to the building for 

the first scheduled period of the AM or PM session and the other one-

fourth will report the next period.  This will allow for a less crowded 

environment at each of our approved entrances. 

○ Lunch will be provided on a grab and go basis. 

○ Locker rooms will be closed so students must arrive to school wearing 

suitable clothing for physical activity.  Physical education classes will be 

taught outdoors whenever possible with social distancing and no sharing 

of equipment. 

 

  For additional information about the In-person Hybrid High School Schedule, see 

Appendix F. 

 

 

 

● Communication:  The District will maintain clear and consistent communications with 

stakeholders via School Messenger, texts, social media, and the district’s website. 

● Attendance:  Students will be expected to be present, either virtually or in-person.  The 

District awaits further guidance from the NJDOE regarding student attendance.   

● Access to Technology: 
○ The Superintendent presented a survey to all families regarding technology needs.  

Those in need of devices or hotspots will be provided with them by the District.  

Members of the District Technology Department will schedule regular pick-up 

and drop-off times for parents to obtain these materials.  In addition, devices will 

also be delivered to students with special needs (where applicable) and other at-

risk groups (homeless students, medically fragile).  The district will continue to 

provide devices and hotspots to those families in need throughout any school 

closure. 

○ Additionally, the District uses and communicates with members of the school 

community through various methods of technology, including Genesis and 

SchoolMessenger.  Since these systems are utilized daily without the District’s 

knowledge of inaccessibility (in addition to the distribution of resources described 

above), the District assumes nearly 100% of the school community can access the 

applicable resources.  If there are any issues that indicate otherwise, families can 

email remotesupport@fairlawnschools.org. This “virtual help desk” was set-up 

specifically to address technology needs, problems, questions, etc. during the 

remote learning period. 

● Professional Development:  Educators will be provided with PD focusing on 

pedagogical aspects of online learning and tailored to the educational technology 

employed in Fair Lawn.  PD focused on the social-emotional well-being of staff and 

students will also be implemented.  PD will occur on September 3 and 4, as well as 

during the school year during faculty/department/and grade level meetings.  Additionally, 
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all schools will have a slightly shortened day on Wednesdays in order to provide staff 

with yet another opportunity to engage in professional development.  

● Feedback Loops:  District administrators will communicate frequently with educators, 

students, and parents to better understand what is working well and what can be 

improved. This may occur via surveys, virtual meetings, and “town hall meetings”. 

● Contingency Planning: This plan considered the needs of medically vulnerable students 

and staff, P-2 learners, and learners with special needs (in collaboration with the 

District’s physician) when developing plans for hybrid virtual and in person instruction. 

Plans are in place to pivot to completely virtual learning to ensure a smooth transition if 

necessary and ensure students and staff have everything they need to transition on short 

notice. This includes “learning to-go” bags. 

● School Personnel:  Fair Lawn will establish contingency plans and alternate schedules 

that address potential shortages in staff.   

● Access to Supports:  Fair Lawn will establish contingency plans to enable school 

supports such as Nurses, Counselors, SEL, meals, etc.  

● Class Schedules:  Schedules were created for each grade band keeping developmentally 

appropriate instruction in the forefront of decision making. These schedules are included 

in the appendices in the various schools’ plans.   

● Accommodations (students and staff):  The District will use technology/remote 

learning to provide flexibility and accommodations to address a variety of learning and 

health needs for both students and staff.  

● Learning Management Systems (LMS):   Google’s G Suite for Education and 

Microsoft’s Office 365 for Education are being leveraged at the various grade levels as 

Fair Lawn’s LMS.   These systems maximize flexibility to support remote instruction by 

relocating the traditional learning environment from within the walls of the school 

building to a flexible single point of access from anywhere on-demand.  

 

 

STAFFING 

 

In-person Hybrid Learning Environments: Roles and Responsibilities  

 

Instructional Staff Should:  

● Reinforce social distancing protocol with students and co-teacher or support staff.  

● Limit group interactions to maintain safety.  

● Support school building safety logistics (entering, exiting, restrooms, etc.).  

● Become familiar with district online protocols and platforms.  

● Plan standards-based lessons to meet the needs of students at various levels, 

ensuring versatility of lessons to apply to both settings.  

● Develop predictable routines and structures for students while maintaining student 

engagement through varied instructional strategies/modalities.  

● Provide regular feedback to students and families on expectations and progress.  

● Set clear expectations for remote and in-person students.  

● Assess student progress early and often and adjust instruction and/or methodology 

accordingly.   

● Develop opportunities for real-time interactions with students (office hours, 

virtual meetings, etc.).   

● Instruct and maintain good practice in digital citizenship for all students and staff.   
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● Instructional staff with additional capacity or limited time spent with students 

may assist with school building and safety logistics.  

● Teacher leaders or instructional coaches should support teachers in making 

necessary curricular adjustments and continuously improving the quality of 

instruction in remote and hybrid environments.  

● Providing materials, manipulatives and items for at-home activities at no cost to 

families (particularly in preschool).  

● Limiting on-line activities for preschool students 

 

Mentor Teachers:  
● Plan for “in-person” contact with the mentee using agreed upon communication methods 

and schedules that provide confidentiality and sufficient support.  

● Identify the most immediate issues to address with the mentee considering technology 

needs and how to provide effective remote instruction.   

● Establish observation protocols for remote environments that protect confidentiality, 

respect student privacy, and provide the mentee with relevant support.   

● Integrate self-care, for mentor and mentee, into mentoring scheduling and practices.   

● Continue to maintain logs of mentoring contact and attend mentoring “Coffee Houses” 

when possible.  

● Mentor teachers should consider all health and safety measures when doing in-person 

observations.   

● Consider alternative methods for classroom observations and avoiding in-person contact 

where possible.  

 

 

 

 

Administrators:  
 

In addition to administrators’ non-instructional responsibilities, to ensure quality of continued 

learning in person or virtually, administrators should:   

● Consider roles for staff with health concerns, leveraging them to enhance the virtual 

learning environment and inform in-person instruction.   

● Provide time for staff collaboration and planning.   

● Prioritize practical science and practical CTE areas for on-site opportunities.  

● Prioritize vulnerable student groups for face-to-face instruction.  

● Identify teachers and teacher leaders that may provide support to staff to continuously 

improve instruction in a virtual environment.   

● Work with staff and faculty to ensure that teaching and learning, and all student services 

are effectively and efficiently developed, planned, and delivered.   

● Hone collaboration, cooperation and relationship building skills using alternative 

methods to remain connected to virtual instruction.   

● Define and provide examples of high-quality instruction given context and resources 

available.   

● Assess teacher, student, and parent needs regularly.   

● Ensure students and parents receive necessary supports to ensure access to instruction.   

● Communicate expectations for delivering high-quality instruction, assessing, and 

monitoring student progress in the virtual environment, in accordance with NJDOE’s 
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Professional Standards for Teachers and NJ Professional Standards for Leaders (N.J.A.C. 

6A:9).  

● Plan a process to onboard students and reestablish the classroom environment through 

emphasizing relationships with students and parents and resetting routines.  

● Collaborate on curriculum planning and assessing student academic and social emotional 

well-being when they return to school.  

● Create feedback loops with parents and families about students’ academic and social 

emotional health and well-being, through use of remote learning conferences and/or 

surveys to parents about their student’s experience and learning while out of school.  

● Share a comprehensive account of academic interventions and social emotional and 

mental health support services available through the district.  

● Create and communicate realistic student schedules to increase student engagement and 

accountability for both hybrid and remote learning models.  

● Collaborate in determining expectations for differentiated instruction and rigor in hybrid 

and remote learning models.   

● Support families in connecting with teachers and other services they need to be 

successful in navigating the virtual environment.  

● Ensure the Assistant Superintendent of Student Services is involved in the planning so 

development activities and supports are in place for Preschool and supports transition to 

kindergarten.   

 

Educational Services (e.g., CST members, guidance counselors, nurse, therapists, SAC): 
These staff will be responsible for the same tasks that they perform during a typical school day.  

During remote/hybrid learning, some Educational Services staff may: 

● Lead small group instruction in a virtual environment, where applicable.  

● Manage online platform for small groups of in-person students while teacher is remote.  

● Assist with the development and implementation of adjusted schedules.   

● Plan for the completion of course requests and scheduling (secondary school).   

● Assist teachers with providing updates to students and families.   

● Support embedding of SEL into lessons.  

● Consider student grouping to maintain single classroom cohorts.  

● Consider alternative methods for one-on-one interactions avoiding in-person contact 

where possible.  

 

Support StaffParaprofessionals:  

 

Paraprofessionals that usually serve in physical classrooms supporting students and teachers may 

also provide support in the virtual environment, especially for struggling students, those with 

special needs, English language learners, and those that need additional support at home. 

Paraprofessionals may:   
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● Provide small group and 1:1 student support under the guidance of the classroom teacher.    

● Consider alternative methods for one-on-one interactions avoiding in-person contact 

where possible.  

● Provide real-time support during virtual sessions.  

● Research websites, videos, and links for accessible activities that teachers can incorporate 

into lessons.   

● Support families and students in accessing and participating in remote learning.   

○ Paraprofessionals can be added to online classes as a support staff member.  

● Lead small group instruction in a virtual environment with certificated staff guidance. 

 

Substitutes:   
● District will develop contingency staffing plans in case of sudden long-term absences 

and/or vacancies.   

● District will develop roles and responsibilities for substitute teachers in both virtual and 

hybrid settings.   

● District will designate substitutes to a single school building or grade level to avoid too 

much movement between schools.   

● District will identify areas where additional staff may be necessary: school nurses, 

counselors, school psychologist.  

 

 

EDUCATOR ROLES RELATED TO SCHOOL TECHNOLOGY NEEDS 

 

The Director of Educational Technology and Applications and the Instructional Technology 

Coach will provide ongoing support with technology to students, teachers and families. 

 

The District will survey teachers and families to determine technology needs/access and provide 

district one-to-one instructional devices and connectivity where needed.   

 

Prior to the start of the school year, provide new staff and students with district email addresses 

and access to online platforms (usernames/passwords/organizational credentials). 

 

Student Teachers:  
 

To ensure student teachers are prepared to start supporting instruction on day one, Fair Lawn 

Public Schools will:    

● Provide district loaner devices (where possible) or work with partner institutions to 

provide loaner device.   

● Prior to the start of the school year, provide district email addresses and access to online 

platforms (usernames/passwords/organizational credentials). 

● Train student teachers to use technology platforms.   

● Communicate district expectations/guidelines regarding professional online etiquette/ 

interactions with students.   

● Communicate district expectations/guidelines regarding professional online etiquette/ 

interactions with students.   
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Fair Lawn student teachers will have a flexible role and may be leveraged to perform a myriad of 

teacher duties. In a fully in-person setting and under the supervision of a cooperating teacher, 

student teachers may support instruction.  

 

Thus, student teachers should:   

● Obtain a substitute credential to gain the ability to support students without supervision 

as needed.  

● Lead small group instruction (in-person to help with social distancing).  

● Co-teach with cooperating teacher and maintain social distancing.  

● Manage online classroom for asynchronous hybrid sessions while cooperating teacher 

teaches in-person.   

● Implement modifications or accommodations for students with special needs.   

● Facilitate one-to-one student support.  

● Lead small group instruction virtually while classroom teacher teaches in-person.  

● Provide technical assistance and guidance to students and parents.  

● Develop online material or assignments.  

● Pre-record direct-instruction videos.   

● Facilitate student-centered group learning connecting remote and in-person students.  

 

 

ATHLETICS 

 

Under Executive Order 149, high school sports under the jurisdiction of the NJSIAA may 

resume only in accordance with reopening protocols issued by NJSIAA.  and cannot resume 

earlier than June 30, 2020.   

 

The New Jersey State Interscholastic Athletic Association (NJSIAA) has  established a COVID-

19 Medical Advisory Task Force (MATF) responsible for providing the NJSIAA with guidance 

to allow New Jersey high school student-athletes to return to athletics as soon and as safely as 

possible. A newly formed Sports Advisory Task Force, as well as NJDOE guidance, will issue 

guidance regarding the 2020-2021 school year sports schedule. 

 

Fair Lawn is set for a September 14 start date for athletics. The District’s Athletic Director will 

be responsible for ensuring that all guidance described above is followed.   
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Policy and Funding  
 

Districts are near the close of their FY20 budget year and have already finalized their FY21 

budgets. Because of the timing of the budget process, many of the activities listed below have 

not been, and cannot be, factored into either budget year without additional revenue outside the 

amount they anticipated for FY21 in February, and budget transfers that current statute does not 

authorize at the start of the school year.  

 

SCHOOL FUNDING 

 

Elementary and Secondary School Emergency Relief Fund 

 

The federal “Coronavirus Aid, Relief, and Economic Security” (CARES) Act established the 

Elementary and Secondary School Emergency Relief (ESSER) Fund to provide direct money to 

school districts and provide funding to support areas impacted by the disruption and closure of 

schools from COVID-19. 

 

● The Fair Lawn Public School District applied for ESSER funding in June 2020 and 

should receive $239,157   

● The District is using the funds to support distance learning and cleaning supplies/PPE.  

● The Fair Lawn Public School District has also applied for the CARES Digital Divide 

grant and should receive $223,469 

 

Federal Emergency Management Agency – Public Assistance 

 

The Federal Emergency Management Agency (FEMA) administers the Public Assistance 

program, which provides financial assistance to eligible applicants for a portion of costs incurred 

in responding to the COVID-19 pandemic. 

 

● The Fair Lawn Public School District applied for FEMA funding in June 2020.    

● The District is using the funds for cleaning supplies and staff PPE.  

 

State School Aid 

 

State aid was reduced by $1,245,605 

 

Purchasing 

 

School districts will likely need to purchase items not needed in the past (e.g., personal 

protective equipment or cleaning supplies to sanitize facilities) and experience increased demand 

for previously purchased goods and services (such as technology). Additional devices to support 

students who opt out of in person learning will also be purchased.  

 

Use of Reserve Accounts, Transfers, and Cashflow  

The district will utilize funds in the Maintenance Reserve account to address reduction in State 

Aid. The district is carefully monitoring cash flow from property tax payments from the borough 
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and checks that are released to vendors. We are also applying for reimbursement for the original 

CARES ESSER funds to assist with cash flow.  

 

Costs and Contracting  

Additional costs will be incurred for the cleaning the facilities, purchasing PPE, serving lunch, 

additional measures taken for transportation and to help support the digital learning environment 

that will inevitably tax our technology staff.    
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Continuity of Learning 
 

Great uncertainties remain regarding the degree to which districts will be able to return students 

to brick and mortar education.  However, it remains the mission of the Fair Lawn Public School 

District to support students and staff in order to ensure all its students have equitable access to 

high-quality education and achieve academic excellence. The District’s curriculum is based on 

the  New Jersey Student Learning Standards that define what students need to know and be able 

to do and also serve as the foundation of our high-quality educational system. By delivering 

standards-based curriculum and instruction using the results of standards-based assessments to 

customize and strengthen instruction, the District creates a cycle of continuous improvement. 

This remains the plan of action as we enter the 2020-2021 school year. 

 

Ensuring the Delivery of Special Education and Related Services to Students with 

Disabilities 

The Individuals with Disabilities Education Act (IDEA) and New Jersey’s special education 

regulations require school districts to provide a free and appropriate public education (FAPE) to 

students with disabilities through the provision of special education and related services. 

Students’ rights to FAPE and related services as outlined in their Individualized Education 

Program (IEP) must continue during COVID-19 school closures, through electronic 

communications (remote, virtual, or other online platforms). 

Consistent with guidance from the United States Department of Education, the Fair Lawn 

District will continue to meet special education requirements to the greatest extent possible.   

IEPs have been completed in a virtual format for the 2019-2020 school year, and therefore 

programs should be intact for the 2020-2021 school year.  IEPs will be implemented as written 

and designed from these virtual meetings as per parent agreement.  The department of special 

education has also purchased additional programs for our self-contained classes (i.e., ReThink) 

in order to enhance student learning and provide assessment options as we enter the 2020-2021 

school year.  

Extended School Year (ESY) was implemented for students whose IEP required such a program.  

This was implemented in a virtual format, which included live teaching in whole group and small 

group formats.  

The district will work with the school physician, school nurses, case managers and parents to 

determine program options for medically fragile students.  

As school starts, case managers and special education teachers will carefully monitor student 

progress and well-being as they return to school.  As with their general education counterparts, 

special education students will be given formative assessments to determine areas of strength and 

growth, and a reasonable time frame to recoup any unfinished learning.  

Child Study Teams will test students virtually (socials) and in-person starting August 2020 

(preschool and some initial evaluations, if time permits).  All other evaluations will be completed 

in succession beginning in September.  
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The guidance department and the district Transition Coordinator will identify how to shape 

transition services and post-secondary plans which may have been interrupted by the pandemic.  

 Should there be a return to distance learning, staff members will effectively implement all 

provisions outlined in Individualized Education Plans (IEPs) for students with disabilities to the 

greatest extent possible.  The administration will carefully monitor lesson plans to ensure that 

specific modifications, accommodations and differentiation are implemented within each 

activity.  Each building Principal monitors the work posted in Google Classroom to ensure all 

modifications and accommodations are followed.  

Methods to document IEP Implementation: All services are tracked using service provider logs 

of phone calls, pre-recorded lesson videos posted, and assignments posted to Google Classroom. 

Progress reports will be emailed or mailed to parents. 

Case Managers: All case managers follow up with their families on a weekly basis to ensure that 

all services are implemented in accordance with students’ IEPs, especially as we return to school.  

They keep records of all phone conversations and emails.  

Procedures for virtual IEP meetings, evaluation and other meetings: All case managers are 

holding IEP meetings, which adhere to the mandated timeframes, via Zoom and/or Google Meet. 

All documents and consent forms are executed using the signature feature within the Realtime 

IEP module or through email confirmation. 

 

Technology and Connectivity 

 

The Fair Lawn School District will strive to ensure that every student has access to a device and 

internet connectivity.  The District will follow similar procedures to those used during the 

original school closure.   

 

● Conduct a needs assessment (a survey was sent to all families on August 21). Determine 

the number of students that will require district provided devices and/or internet access in 

order to access remote education. It is important to consider the technological needs of all 

students, including those with learning disabilities, assistive technology needs, and 

language barriers.  

● Consider the attendant needs associated with deployment of needed technology, 

including student and parent trainings and acceptable use policy implementation.  

● Prioritize the purchase and roll-out of devices and/or connectivity that may improve 

learning based on the results of the needs assessment.  

● For students with special needs, accommodations according to their instructional program 

must be addressed as appropriate for each student.  

● Additionally, any staff member that needs a device or internet connectivity will be 

provided with these by the District.  

● Throughout the school year, the district will monitor the technology needs of students and 

staff should there be any repairs, additional units, or basic tech support.   

 

Traditional and nontraditional broadband models: 

Fair Lawn Public Schools is prepared to provide families with district-owned MiFi hotspot 

devices as needed to ensure connectivity during our distance learning platform.  In addition, 
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parents will be able to sign-out district-owned Chromebooks, so their children can access the 

online learning platform for the duration of the distance learning phase.   

  

Data driven planning: 

Participation data will be tracked through the G-Suite and/or Microsoft accounts to better assess 

student online participation during the 2020-2021 academic year.  Attendance will be submitted 

by the staff and tracked through the GENESIS portal.  

  

Learning platforms: 

During the Hybrid and Distance Learning phase, staff and students will interact through various 

software applications and web-based technology.  Each staff member will maintain a Google 

Classroom or Microsoft Teams platform for planning and instructional purposes. Staff will 

engage students virtually through Google Meet, Microsoft Teams, and Zoom.  In addition, the 

High School staff will be utilizing Microsoft Teams and Microsoft OneNote as digital learning 

platforms due to the 1:1 laptop initiative.  The asynchronous format will be guided by a flipped 

classroom model and include digital lessons through the use of screen-casting platforms.   

  

Training and technical assistance: 

Training will be provided for staff, students, and parents on the digital platforms primarily used 

across the district.  Staff will participate in virtual training sessions offered by either the Director 

of Educational Applications & Training or the High School Instructional Technology Coach.  In 

addition, departmental supervisors will be providing content-level training during department 

meetings.  A Tech Toolbox has been created for staff to access user guides and tutorial videos 

relevant to the district-supported technology.  Fair Lawn Public Schools is planning to provide 

more training for both parents and students in the coming school year to help with digital 

accessibility. The High School students will also be encouraged to view the 1:1 Laptop Initiative 

website for user guides and videos related to the digital tools used on the secondary level.  

Grades 9 – 11 will be provided with 1:1 district-owned laptops and 12th grade students will have 

in-school laptops readily available to serve their digital needs.  Just as was done during the 

previous Distance Learning structure, digital resources will be made available for family 

members who are limited English proficient or with special needs.    

 

 

CURRICULUM, INSTRUCTION, AND ASSESSMENTS 

 

In planning curriculum, instruction, and assessment for re-opening, a key focus for the Fair 

School District is to build capacity of our staff to deliver highly effective instruction in hybrid 

environments as well as preparing them to address any learning gaps that might prevent students 

from meeting grade-level New Jersey Student Learning Standards (NJSLS).  

 

As we plan for the 2020-2021 school year, whether instruction be remote or in-person hybrid, the 

reopening plan was built around the following critical tenants:  

 

● All students deserve equitable access to a high-quality education. The type of learning 

experiences that are appropriate will vary based on grade band and content area. These 

are outlined in each school’s Restart Plan. 
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● Strong instruction, student engagement, and effective assessment are interdependent and 

benefit from a strong feedback loop between administration, educators, students, and 

families.  PD on these topics will be provided.  

● Anxiety may be reduced by developing a shared sense of purpose, providing clear 

expectations and comprehensive support systems, building strong relationships, and 

allowing for flexibility/adaptability.  

● Thoughtful planning is necessary to provide necessary support for instructional shifts. 

Approach digital technologies with the flexibility necessary to maximize student learning 

and enhance communication pathways, and foster an effective partnership approach with 

family members and caregivers.  On-going PD on these topics will be provided. 

● The District will encourage collaboration between educators to ensure consistency across 

grades and content areas and provide sufficient time to prepare for necessary 

incorporation of new instructional techniques. This will occur during common planning 

time as well as faculty/department/and grade level meetings. 

 

Virtual and Hybrid Learning Environment—Curriculum 

 

As we plan to enter the 2020-2021 school year, Fair Lawn educators will be tasked not only with 

delivering curriculum, but also structuring the curriculum to account for the loss of learning that 

may have resulted from the extended school building closures. This loss includes not only the 

skills necessary to access grade-level material, but also content knowledge. To accelerate 

students’ progress during the upcoming school year, administrators and educators will be tasked 

with identifying what unfinished learning needs to be addressed. Accelerated learning focuses on 

providing students with grade-level materials, tasks, and assignments along with the appropriate 

supports necessary to fill the most critical gaps in learning. Accelerated learning seeks to help 

educators utilize classroom time as efficiently as possible.  

 

Over the summer, Subject Supervisors, Elementary Specialists, and teachers are working to : 

● Prioritize the most critical prerequisite skills and knowledge for each subject area and 

grade level. 

○ Educators will examine the standards and the District’s scope and sequence for 

each subject/grade to understand what skills and content knowledge will be 

addressed, when it will be addressed during the school year, and how students 

will demonstrate their knowledge of the standards.  They will identify the most 

essential prerequisite skills and content knowledge that students will need to 

understand when they engage with it during the school year. Additionally, they 

will consider the additional levels of support that students might need in order to 

master grade level standards (e.g., scaffolding).  

● Plan our approach to diagnosing students’ unfinished learning in that prerequisite content 

knowledge and those prerequisite skills.  

○ Educators are planning the specific assessments that will be used to identify 

unfinished learning (e.g., TC Assessments, formative assessments).  

■ We seek to use online assessments as much as possible to accommodate 

those students learning in a remote model (e.g., IXL, Reading A-Z).   

■ Pre-assessments are considered “no-stakes” and will simply be used to 

determine what learning gaps exist, and the extent of such gaps. 

○ At the beginning of each unit, teachers will use pre-assessments to identify the 

size and commonality of learning gaps among their students in relation to the 
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essential prerequisite skills and content knowledge that will be addressed. These 

results will help inform instruction (e.g., what to teach, how much instructional 

time to devote to each skill, how to scaffold the learning for students).  

● Adapt the curricular scope and sequence/pacing for each subject area and grade level to 

accommodate where teachers might need to provide acceleration support.  

 

 

 

When teachers return to school, we will: 

● Train our teachers to evaluate students’ unfinished learning and provide acceleration 

support. This includes a review of the curricula work completed during the summer.   

● Train teachers to monitor students’ progress on grade-appropriate assignments and adjust 

supports for teachers based on student results. Teachers will use a systematic approach to 

ensure that the types of assignments students are given are consistent with the targeted 

standards, provide specific evidence of the degree to which the standards are met, and 

include actions educators will take in response to their students’ work. 

 

The district will address unfinished learning from the 2019-2020 school year without engaging in 

an extended period of remediation at the start of the year.  Rather, identification of unfinished 

learning will be based on the expectations of the standards and the district’s revised scope and 

sequence of curricula. 

 

Virtual and Hybrid Learning Environment—Instruction 

 

As the Fair Lawn School District prepares for the upcoming school year, we must develop 

instructional plans that are flexible and promote innovation as we take into consideration the 

changing learning environments with which we may be faced.  Thus, the District plans to:   

 

● Develop a shared understanding among staff, students, and families across grade-levels 

and schools regarding learning expectations, and anticipated environments (e.g., hybrid 

approaches to instruction, virtual platforms, learning management systems) and 

expectations for interactions (e.g., connecting with students and their family) to ensure all 

students have access to high-quality instruction.  

○ We will engage school leaders, teachers, counselors, media specialists, 

paraprofessionals, child study team members and other staff as well as family and 

community members in conversations regarding instruction. These conversations 

have already begun this summer in small and large groups via zoom, as well as 

through online surveys, and these will continue throughout the 2020-2021 school 

year.  

○ The District recognizes that the unique needs of early elementary, elementary, 

middle, and high school students will affect how and when educators and students 

engage in learning experiences. Thus, the daily schedule and protocols for each 

developmental age group is reflective of their unique needs. 

○ The District recognizes that trauma and other challenges related to students’ 

social and emotional needs can impact learning.  Thus, our partnership with ESS 

and Care Plus are even more essential as we enter the 20220-2021 school year.  

The District’s guidance counselors and CST members will also provide much 

needed support for our students (and staff). 
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○ Partner (when possible) with local library, and community organizations and 

agencies to facilitate access to resources, tutors, and safe spaces (with adult 

supervision).  

● Design for student engagement and foster student ownership of learning:  

○ Leverage students’ strengths.  

○ Consider fostering student voice and choice to promote engagement and 

independent learning.  

○ Use scaffolding to meet the unique needs of all students and accelerate learning 

without reducing rigor or sacrificing grade-level material.  

○ Identify effective methods to differentiate student learning (e.g., small group 

instruction, different tools/products).  

○ Provide effective feedback that helps students anticipate and be successful. 

● Develop students’ meta-cognition (parents may be able to provide some insights on how 

students understand how they learn best).  

○ Incorporate time for self-reflection, pre-assessments at the start of units, and 

formative assessments throughout units.  

○ Set reasonable expectations, build collaboration skills (peer-peer learning).  

■ Build in time to help students develop skills such as self-regulation, time 

management, goal setting, and effective teamwork.  

○ Provide clear and flexible expectations:  

■ Type and length of activities  

● Interactions:  

○ Small group instruction, regular check ins, office hours (for 

students and/or family and caregivers).  

● How students will demonstrate learning (process over product):  

○ Identify criteria to demonstrate mastery of standard(s) or 

grades on projects.  

○ Use multiple approaches (e.g., synchronous, asynchronous 

[teacher-created videos, screen casting, independent, 

analog].  

● Resource selection (high-quality):  

○ Identify and address learning gaps.  

○ Address different learning needs and interests.  

○ Evaluate which resources will be effective based on 

learning environment: remote learning and hybrid school-

based spaces.  

○ Consider potential need for professional learning related to 

the selection of high-quality resources.  

○ Use a “show me” what you have learned approach when possible.  

 

**Recognize the impacts that home environments may have on learning as 

students reacclimate to in-person learning and adjust to new instructional models 

and schedules. Consider implementing project-based learning, and learner-

centered/student guided learning.  

 

● School leaders and educators will collaborate to determine what types of supports are 

needed for effective pedagogical approaches during remote or hybrid instruction:  
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○ Leverage technology in service to learning (e.g., learning management systems, 

teacher-created videos and screencasts; tools for students to demonstrate learning, 

collaborate with peers and experts (Director of Educational Technology and 

Applications and the Instructional Technology Coach), digital instructional 

resources and provide consistent support via IT team.  

○ Design learning experiences that:  

■ Build student understanding by linking together concepts within and 

across grades  

● Literacy block can be an opportunity to use non-fiction texts from 

science, social studies, health, visual and performing arts. 

● Provide direct instruction, student practice, enrichment activities.  

■ Leverage student interest.  

■ Address real-world issues.   

○ Build capacity of and provide support to family members to enable them to 

become “learning partners.”  

○ Provide regular time to collaborate with colleagues:  

■ Coordination of assignments; cross-curricular planning; common lessons 

and modules.  

○ Develop and build skills essential in this ever-changing, evolving world. 

Professional development for educators is critical to the success of this plan. 

● Assess the district’s data on how English language learners experienced instruction 

during remote or hybrid learning; particularly for newcomer students and students with 

lower English language proficiency levels, and make adjustments as necessary for the 

upcoming year.  This will be overseen by the District’s Supervisor of ELL. 

 

Virtual and Hybrid Learning Environment— Assessment 

 

The Fair Lawn School District will utilize the following strategies with respect to student 

assessment as schools reopen for the 2020-2021 school year:  

● Communication: Clear and consistent communications with stakeholders (e.g., educators, 

families) are vital to successful implementation.  

● Inventory Sources of Current Student Performance Data: Sources may include, but are 

not limited to formative classroom assessments (quizzes, exit slips, etc.), student 

observations, student self-assessments, district benchmark assessments, projects, etc. 

Make sure to utilize multiple sources of student data.  

● Develop Hypotheses: After preparing data for examination, interpret the data and develop 

hypotheses about factors contributing to students’ performance and the specific actions 

that can be taken to meet students’ needs.  

● Determine Appropriate Assessment Tools: Develop an inventory of various assessment 

tools available (benchmark assessments, PBLs, portfolios, etc.) and determine which 

would be most appropriate to utilize in order to evaluate student strengths and areas for 

improvement per the hypotheses made based on the available student performance data.  

● Develop Assessment Strategy: At the start of an instructional unit, based on the student 

data available, create a strategy that test the hypotheses made based on the available 

student performance data by carrying out instructional changes that are likely to increase 

student learning, and use appropriate assessment tools to gather more, current student 

performance data. Restart the feedback loop by collecting and interpreting the new 
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student performance data to evaluate the impact of instructional changes and make 

further hypotheses.  

● Professional Development: Provide educators with guidance to support assessment and 

data literacy. This will take place during department and grade level meetings. 

 

 Social and emotional elements of learning will be an important focal point to consider before 

students are assessed to ensure the conditions for students to receive instruction and demonstrate 

their proficiency are optimized. 

 

PROFESSIONAL LEARNING 

 

It is imperative to better equip leaders, staff, substitutes, students, and parents/caregivers with the 

resources necessary to adapt to altered educational environments and experiences.  

 

Professional Learning:  

 

Professional Learning Prior to the Beginning of the School Year:  

● The District will identify the consistent technology that will be used throughout the 

district in a remote instruction model and provide training in the use of all platforms.  

○ The Director of Educational Technology and Applications and the Instructional 

Technology Coach will continue to provide accessible, and user-friendly 

resources or training (e.g., videos, how-to sheets) for parents/caregivers and 

community members for safe use of the technology. 

○ Educators new to the district will receive training in the technologies that will be 

used during the summer New Hire Orientation.  

● The Office of the Assistant Superintendent will collaborate with educator preparation 

programs to plan for clinical practice and other teacher candidate support during remote 

instruction and hybrid instruction.  

 

Professional Learning Throughout the School Year:  

● The District will develop training schedules and staff collaboration time in accordance 

with the needs of the district.  

○ Professional development is provided on a daily/weekly basis for those who wish 

to take part.  These trainings are offered on an individual and small group basis.  

Tutorial videos are also part of the District’s PD plan.  

○ Teachers share best practices and resources, and are given collaboration time both 

during the school day and at department/grade level meetings. 

● Professional learning should grow each educators’ professional capacity to deliver 

developmentally appropriate, standards-based instruction remotely. 

○ This professional learning will be provided prior to the start of the school year as 

well as during the school year. 

○ This professional learning will include technology topics and well as pedagogical-

based training.   

○ Professional learning will also be differentiated to accommodate the needs of the 

following students: Students with Disabilities, English Language Learners, 

Students without devices and/or internet. 

● Professional learning planning should include the input and collaboration of stakeholders 

(e.g., survey of needs). 
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● Professional development plans (PDPs) for teaching staff and administrators, as always, 

should remain flexible and adaptable to the changing needs of the district, school and 

individual educator. Teachers, supervisors and administrators should consider the 

learning of new technologies, virtual instructional methods, peer supports and other 

collaborative efforts as professional development that count towards the 20 hours. 

 

Mentoring and Induction 

● Induction will be provided for all novice provisional teachers and teachers new to the 

district based on Fair Lawn’s 4-year Mentor Plan. 

● One-to-one mentoring will be provided to novice provisional teachers by qualified 

mentors. 

● Mentoring will be provided in both a hybrid and fully remote learning environment. 

● Mentors and novice provisional teachers should agree upon the scheduling, structure and 

communication strategies they will use to maintain the mentoring experience.   

● Fair Lawn will continue to use online collaborative tools (ie. Google Classroom for 

Mentors/Mentees) to remain connected to other mentors, new teachers and administrators 

to maintain a sense of communal support. 

 

Evaluation  
● The Fair Lawn School District, under the supervision of the Assistant Superintendent of 

Education, will modify its annual evaluation training to highlight procedures and 

processes which would be impacted due to potential hybrid scheduling.  

● The District will develop observation schedules with a hybrid model in mind.  

● The District will convene its District Evaluation Advisory Committee (DEAC) meeting 

to review evaluation policies and procedures which may be impacted by a hybrid or fully 

remote system. 

● The District will continue to include the School Improvement Panel’s (ScIP) to inform 

professional learning, mentoring, and other evaluation-related activities which occur in 

individual schools.  

● Fair Lawn will consider the requirements and best practices involved with provisional 

status teachers, nontenured educators and those on Corrective Action Plans (including 

extra observations, extra observers, assuring more frequent feedback and face-to-face). 

 

CAREER AND TECHNICAL EDUCATION (CTE) 

FLHS currently has one CTE sequence, in Architecture and Design.  The curriculum will be 

carried out to the greatest extent possible, given the guidelines for social distancing and other 

health precautions.  Community connections and other related aspects are being revised to meet 

our program needs and that of our Perkins grant requirements, which were extended to 

September 30 by NJDOE.  Field trips will not take place. 

Due to health and safety concerns and the fluidity of changing conditions in workplaces, we will 

not undertake our job placement SLE program.  We can provide those students with a modified 

schedule whereby they could fulfill their FLHS graduation credit requirements and still be able 

to pursue employment/internship opportunities on their own. 

The Service Learning courses that Grade 12 students take will continue, with the teachers 

offering opportunities for digitally engaging in new and exciting ways. 
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SLE for classified students as part of their IEPs will continue.  Programming will be executed 

within the school building - no field trips or outside placements. 
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APPENDIX A: Elementary Remote Learning Plan 

 

Fair Lawn Elementary Schools 

Distance Learning Plan 
September 2020 

OVERVIEW  

This plan addresses students beginning the school year in a remote way, and also allows 

for a quick shift from in-school to remote instruction at any time throughout the year.  It is 

strongly recommended that teachers begin exposing students to online platforms day 1 

to ensure a smooth transition to remote learning at a moment's notice.   Itemized lists of 

student materials necessary for successfully launching remote learning are considered as 

well as the mandatory daily schedule which incorporates as many live lesson 

presentations and learning as possible. It is suggested that remote learning mirrors a 

typical in-person school day, following the daily “bell schedule” of classes. This allows for 

teacher prep time incorporated into the remote school day and an increased 

participation in special area classes.  

Live Zoom lessons will vary in time based upon the lesson presented that day. 

Daily attendance will be taken each day during the morning meeting. Students who are 

not present in remote learning or absent for the day will receive prompt communication 

from office staff and building principals to ensure participation rates are high and 

consistent. For circumstances in which students are marked present for the day, but do 

not attend a subject area class/Zoom, teachers will reach out to parents regarding the 

absence in that subject area.  Specialists will have an efficient way to complete 

attendance during each special. 

FORWARD THINKING AND PROFESSIONAL DEVELOPMENT 
OPPORTUNITIES FOR STAFF 

It is proposed that an optional virtual tech training camp be organized and held for staff 

at the end of August.  These voluntary training sessions will provide training 
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opportunities using tools and sites such as: Flip Grid, Kahoot, EPIC,  Scholastic Virtual 

Libraries, Pear Deck, Toy Theater (math manipulatives), Ed Puzzle, RAZ Plus Refreshers 

(especially in the area of assessment), BOOM Cards, See Saw, PBS Learning Media, 

Pebble Go, Story Works Online Components, Scholastic Let’s Find Out, Star Fall, Vooks,  

Continuation of regular and consistent grade level meetings across district will also allow 

for continued professional development and discussion specifically within the area of 

assessment and grading.  

Maintaining an on-going list of helpful resources, grade level Google Classrooms and 

shared folders can be utilized to create libraries of recorded video lessons, virtual and 

applicable grade level virtual field trips,  as well as lists of resources, sites and helpful 

information.  

Virtual PD Days, hosted by in-district personnel, would assist in showcasing and sharing 

tools, ideas and resources. 
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DISTANCE LEARNING FOR OPT OUT STUDENTS 

Specials and other specialized classes (ELL, etc.) might need to be recorded from the live 

instruction taking place in school.   

 

Module Purpose Type of Learning 

*Sample Grade 1 Schedule (schedule will follow the buildings’ master schedule) 

Homeroom Attendance and Morning 
Meeting 

Live (Zoom) 

Module 1 8:48-9:22 Literacy Live lesson 
 
Resource students attend teacher’s 
zoom 

Module 2 9:25-9:59 Literacy Independent work and activity 
(Raz Kids)  

Module 3 10:02-10:36 Writing Live lesson 
Small group/conferring 

Module 4 10:39-11:13 Personalized Learning 
 

Live LLI  lessons 
Live ELL lessons 
OT/PT/Speech live sessions 
Live Office “hour” 
Parent Small Group Meetings 
Live enrichment group meetings 
Live Reteach/remediation small 
group lessons 
Catch Up Opportunities/Self Select 
Learning 
SEL/”Unplug” Learning 
Opportunities 
Live Band/Instrumental Instruction? 
 

SEL 11:16-11:28 Sanford Harmony Lesson Live (Zoom) Check-Ins with the 
whole class. 
Care Plus (rotation of live lessons) 

Module 5 11:31-12:31 Lunch/Recess Care Plus lunch bunch groups? 

Module 6 12:34-1:08 Math Live lesson 
 
Resource students attend teacher’s 
zoom 
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Module 7 1:11-1:45 Math Independent practice/ journal work/ 
assessment check in 
Small groups/Rotations 

Module 8 1:48-2:22 Specials Music: Combination of live and Pre 
Recorded Lessons. Use of platforms 
such as Quaver 
Art: Live instruction of techniques, 
students work independently to 
create their artwork 
PE: Live instruction to introduce the 
activity, students work 
independently to complete the 
warm up or activity. 
Tech: Live instruction and videos 
World Language: Live instruction 
and videos 

Module 9 2:25-3:00 Science/SS/Health A balance of live instruction, videos 
and independent practice will be 
utilized for Science/SS/ Health 

 

Wednesday Elementary Schedule 
 

Module Time 

Homeroom  8:35-8:45 

Module 1  8:48-9:19 

Module 2  9:22-9:53 

Module 3  9:56-10:27 

Module 4  10:30-11:01 

Module 5 Lunch 11:02-12:02 

Module 6 12:05-12:36 
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Module 7 12:39- 1:10 

Module 8 1:13-1:44 

Module 9 1:47-2:18 

*TEACHER PD 2:20-3:00 

Abbreviated day to allow for teacher professional development 

Students are dismissed at 2:18pm from live sessions with teachers. 

Students will engage in meaningful activities assigned by the classroom teacher from 2:20-3:00. 
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DISTANCE LEARNING FOR ALL STUDENTS 

 

Module Purpose Type of Learning 

*Sample Grade 1 Schedule (schedule will follow the buildings’ master schedule) 

Homeroom Attendance and Morning 
Meeting 

Live (Zoom) 

Module 1 8:48-9:22 Literacy Live lesson 
 
Resource students attend teacher’s 
zoom 

Module 2 9:25-9:59 Literacy Independent work and activity 
(Raz Kids)  
Small group reading 
Conferencing 

Module 3 10:02-10:36 Writing Live lesson 
Small group/conferring 

Module 4 10:39-11:13 Personalized Learning 
 

Live LLI  lessons 
Live ELL lessons 
OT/PT/Speech live sessions 
Live Office “hour” 
Parent Small Group Meetings 
Live enrichment group meetings 
Live Reteach/remediation small 
group lessons 
Catch Up Opportunities/Self Select 
Learning 
SEL/”Unplug” Learning 
Opportunities 
Live Band/Instrumental Instruction? 
 

SEL 11:16-11:28 Sanford Harmony Lesson Live (Zoom) Check-Ins with the 
whole class. 
Care Plus (rotation of live lessons) 

Module 5 11:31-12:31 Lunch/Recess Care Plus lunch bunch groups? 

Module 6 12:34-1:08 Math Live lesson 
 
Resource students attend teacher’s 
zoom 

Module 7 1:11-1:45 Math Independent practice/ journal work/ 
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assessment check in 
Small groups/Rotations 

Module 8 1:48-2:22 Specials Music: Combination of live and Pre 
Recorded Lessons. Use of platforms 
such as Quaver 
Art: Live instruction of techniques, 
students work independently to 
create their artwork 
PE: Live instruction to introduce the 
activity, students work 
independently to complete the 
warm up or activity. 
Tech: Live instruction and videos 
World Language: Live instruction 
and videos 

Module 9 2:25-3:00 Science/SS/Health A balance of live instruction, videos 
and independent practice will be 
utilized for Science/SS/ Health 

 
Wednesday Elementary Schedule 
 

Module Time 

Homeroom  8:35-8:45 

Module 1  8:48-9:19 

Module 2  9:22-9:53 

Module 3  9:56-10:27 

Module 4  10:30-11:01 

Module 5 Lunch 11:02-12:02 

Module 6 12:05-12:36 
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Module 7 12:39- 1:10 

Module 8 1:13-1:44 

Module 9 1:47-2:18 

*TEACHER PD 2:20-3:00 

Abbreviated day to allow for teacher professional development 

Students are dismissed at 2:18pm from live sessions with teachers. 

Students will engage in meaningful activities assigned by the classroom teacher from 2:20-3:00.  

Student Attendance 

Attendance will be taken by the classroom teacher during the morning meeting and live zoom 

instruction.  

Specialists will take attendance in a way that is accessible to office staff and principal (genesis?)   

Grading 

Standards based/ some standards grayed out for not assessed 

Grading should include participation rates and levels of students.  

Teachers should utilize grade level time to plan for assessments and share common assessment 

methods.   

Amount of Synchronous/Asynchronous Learning (by subject/module) 

(see sample daily structure above) 

Organization of Materials 

Materials Needed at Home: 

Kindergarten 
Passwords for online programs 
(IXL, ConnectEd, Raz Kids…) 
-phonics first white board, expo 
marker 

Grade 1 
Passwords for online programs 
-Math Journals 
-Home Links 
-Dry erase boards/markers  

Grade 2 
Passwords for online programs 
-Math Journals 
-Home Links 
-Dry erase boards/markers 
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-crayons, pencil, glue stick, scissor  
-small notebook/journal  
-Writer’s Workshop writing paper 
-handwriting journal 
-everyday math journal (needed 
after January)  
-Essential printed anchor chart 
packets/resources 

-Manipulatives (ex: ruler, counters, 
100s chart,etc.) 
--Essential printed anchor chart 
packets/resources 
-Handwriting Books 

-Manipulatives (ex: ruler, clock, 
counters, 100s chart, etc.) 
--Essential printed anchor chart 
packets/resources 

Grade 3 
Passwords for online programs 
-Math Journals 
-Home Links 
-Dry erase boards/markers 
-Notebooks 
-Handwriting Books 
-Grammar Books (?) 
-Manipulatives (ex: calculator, ruler, 
clock, template, etc.) 
-Current book club book (if 
applicable)  
-Essential printed anchor chart 
packets/resources 

Grade 4 
-Passwords for online programs 
(IXL, ConnectEd, Raz Kids…) 
-Math templates 
-Math Journals 
-Home Links 
-Dry erase boards/markers 
-Binder of Mentor Texts for 
Reading/Writing 
-Reader’s Notebook 
-Post-its 
-Writer’s Notebook 
-Manipulatives (ex: calculator, ruler, 
clock, template, protractor, etc.) 
-Grammar book 
-Essential printed anchor chart 
packets/resources 

Teacher Materials 
Record of all student passwords 
-Teacher’s Manuals for Everyday 
Math 
-easel/chart paper 
-Dry erase boards/markers 
-Doc cameras (if applicable) 
-Manipulatives for instructional 
purposes 
-Copies of essential printed anchor 
chart packets/resources 
- Consider teachers taking home 
document cameras. 

Music 
K - 4 students need basic rhythm 
instruments: 
-egg shaker 
-hand drum 
-rhythm sticks/drum sticks  
-jingle bells 
-scarf for movement 
 
*These items could be purchased by 
families as supplies or similar items could 
be made at home with guidance from 
music teachers. 

Art 
Plain white paper 
Oil pastels 
Watercolor palette 
Glue sticks 
Crayons 
Markers 
Sharpies 
Colored pencils 
 
 

PE 
Sneakers 
 
 
 

Parent Communication  

Parent tutorials on the platforms used: Zoom and Google Classroom 

Apps like Remind or Class Dojo for daily interaction.    

Emailed schedule for the day with Zoom links  
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APPENDIX B: Middle School Remote Learning Plan 

 

 

 

Fair Lawn Middle Schools 

Distance Learning Plan 
September 2020 

 

Committee Members: 

Nancy Schwindt, Michael Weaver, Michael Grubman, Dominick Tarquinio, Jonathan 

Hesney, Joe Kirk, Ron Durso, Lindsey DeBellis, Dianna Maranilli, Jennifer Patch, Lauren 

Gimon, Gary Pankiewicz, Lisa Levchak, Melissa Michaelman, Elizabeth Reilly 

 
 

Overview 

 

The Fair Lawn Public Schools have been hard at work developing a re-entry plan that 

focuses on maintaining academic rigor, while also using the guidelines outlined by the 

New Jersey Department of Education’s The Road Back to ensure a safe return to school 

for all students and staff.  

 
This following Distance Learning plan will address learning for opt-out students (when 

students return to in-person hybrid learning) as well as for the Full Distance Learning 

Model.  In this Distance Plan, we have addressed Daily Attendance, Grading, Parent 

Communication, Professional Development for Staff, Training for Students and Parents, 

and Organization of Student Materials.  

 
 

  

https://www.nj.gov/education/reopening/NJDOETheRoadBack.pdf
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Distance Learning for Opt-Out Students 

● Schedule would be consistent with the In-person Hybrid Model so that students 

are getting the same experience as Hybrid Students. 

● Opt-Out students to be paired with Opt-Out teachers, when possible 

 

Distance Learning for All Students 

● The schedule for remote is meant to closely replicate the traditional middle school 

schedule.  The in-person schedule may be different.  Hybrid must account for 

factors such as limiting building capacity, which remote does not. 

● Extra help will be offered by teachers after school each day and also, if necessary, 

at other points in the school day, such as the “flex block.”  Flex allows for student 

meetings with counselor/CST, clubs, etc. 

● There will be phases to our return to in-person instruction to help ensure a safe 

and smooth transition. 

 

Grade 5 & 6 Courses  

● Reading  

● Writing 

● Mathematics 

● Science and Social Studies  

● Offered daily; rotates each marking period (e.g. SCI MP1/3, SS MP 2/4) 

● Rotation A:  classes offered on a fixed weekly schedule 

● Physical Education (2x); Health (2x); Music (1x) 

● Rotation B:  classes offered on a fixed weekly schedule 

● World Language (2x); Art (1x); Civics (1x); Steam (1x) 
 

Grade 7 & 8 Courses  

● Language Arts 

● Literature Connections 

● Mathematics 

● Science 

● Social Studies 



 

49 

 

● World Language 

● Physical Education and Health 

● Rotation (by marking period) 

● Art  

● Music 

● Dynamic Applications 1 

● Dynamic Applications 2 

 

 
 



 

50 

 

 
 
Student Participation 

● Attendance will be taken each period and documented in Genesis 

● If a student is more than 20 minutes late to class, he/she will be marked as 

“Tardy” 

● The use of Genesis will allow parents to monitor their child’s attendance 

throughout the day 

 

Grading 

● Due dates 

● Traditional letter/number grades 

● Formative and summative assessments will be developed by department 

 
Special Education, Related Services and English Language Learners 

● The day for Bridges and Stepping Stones students at Memorial will be 

communicated by teachers. 

● Paraprofessionals will be in sessions with teachers via Zoom or small group live 

video sessions within the teacher’s virtual classroom.  Small groups will be 

communicated by the teacher in accordance with program/IEP considerations. 

● OT/PT/Speech therapists will work with the classroom teachers to schedule virtual 
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services 

● Case managers will reach out to families on a regular basis 

● Students who receive ELL services will attend the ELL teacher’s class virtually 

during designated scheduled times 

 

 
 
Learning Resources and Supplies 

● A dedicated learning space 

● Computer with internet access 

● Textbooks for Math, Science and Social Studies will be available online.  For 

Language Arts and Literature Connections, in addition to digital materials, teachers 

will be working to put novels into students’ hands.  Teachers will ensure that all 

materials are accessible to students and mobile friendly  

● Pencils, crayons and paper will always be key  

● Materials Needed at Home (Students): 
 

 Grade 5 Grade 6 Grade 7 Grade 8 

Math Whiteboard 
Expo Markers 
Math Journals 
Homework Journal 
Graph paper 
Scissors 
Colored 
pencils/crayons 
Highlighter 
Manipulatives (most 
important- base ten 
blocks, fraction circles, 
die, counters) 
Ruler 
Calculator 
ConnectEd Log In 
Google Classroom 
IXL 

Whiteboard 
Expo Markers 
Lined Paper/Notebook 
Pencils 
Colored Pencils/ 
Crayons  
Highlighters 
Graph Paper 
Ruler 
4 Function Calculator 
Google Classroom 
Big Ideas Website 
IXL 

Whiteboard 
Expo Markers 
Lined Paper/Notebook 
Pencils 
Colored Pencils/ 
Crayons  
Highlighters 
Graph Paper 
Ruler 
4 Function Calculator  
Google Classroom 
Big Ideas Website 
IXL 

Whiteboard 
Expo Markers 
Lined Paper/Notebook 
Pencils 
Colored Pencils/ 
Crayons  
Highlighters 
Graph Paper 
Ruler 
Scientific Calculator  
Google Classroom 
Big Ideas Website 
IXL 

Reading/Writing Just Right Books/Book 
Club Books 
Grammar Workbooks 
Pencil 
Highlighter 
Reader’s Notebook 

Lit Conn. Novels 
Marble Notebook 
Pens 
Independent Reading 
Books 
Art Supplies 

Lit Conn. Novels 
Marble Notebook 
Pens 
Independent Reading 
Books 
Art Supplies 

Lit Conn. Novels 
Marble Notebook 
Pens 
Independent Reading 
Books 
Art Supplies 

https://www.desmos.com/fourfunction
http://classroom.google.com/
https://www.bigideasmath.com/students/
http://ixl.com/
https://www.desmos.com/fourfunction
http://classroom.google.com/
https://www.bigideasmath.com/students/
http://ixl.com/
https://www.desmos.com/scientific
http://classroom.google.com/
https://www.bigideasmath.com/students/
http://ixl.com/
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Writer’s Notebook 
Sticky Notes 
NEWSELA 
CommonLit 
Google Classroom 

Construction Paper 
Sora 
Google Classroom 

Construction Paper 
Sora 
Google Classroom 

Construction Paper 
Sora 
Google Classroom 

Social Studies Whiteboard 
Expo Markers 
Notebook 
Pen/Pencils 
Highlighter 
Art Supplies 
PebbleGoNext 
BrainPop 
NEWSELA 
Social Studies Weekly 

Whiteboard 
Expo Markers 
Lined Paper/Notebook 
Pen 
Art Supplies 
Atlas Access 
Google Classroom 

Whiteboard 
Expo Markers 
Lined Paper/Notebook 
Pen 
Art Supplies 
Atlas Access 
Google Classroom 

Whiteboard 
Expo Markers 
Lined Paper/Notebook 
Pen 
Art Supplies 
Atlas Access 
Google Classroom 

Science Laptop  
Printer/Printer 
Ink/Printer Paper - to 
be able to print for lab 
simulations involving 
cards/puzzle pieces  
Google Classroom  
Various Online 
Resources (provided 
by teacher) 
Digital Readings and 
Worksheets (provided 
by teacher)   
2 Number Cubes 
Personal Whiteboard  
Expo Markers  
100 page Composition 
Notebook  
Pencils  
Colored Pencils  

Laptop  
Printer/Printer 
Ink/Printer Paper - to 
be able to print for lab 
simulations involving 
cards/puzzle pieces  
Google Classroom  
Various Online 
Resources (provided 
by teacher) 
Digital Readings and 
Worksheets (provided 
by teacher)   
2 Number Cubes 
Personal Whiteboard  
Expo Markers  
100 page Composition 
Notebook  
Pencils  
Colored Pencils  

Laptop  
Printer/Printer 
Ink/Printer Paper - to 
be able to print for lab 
simulations involving 
cards/puzzle pieces  
Google Classroom  
Various Online 
Resources (provided 
by teacher)  
Digital Readings and 
Worksheets (provided 
by teacher)   
2 Number Cubes 
Personal Whiteboard  
Expo Markers  
100 page Composition 
Notebook  
Pencils  
Colored Pencils 

Laptop  
Printer/Printer 
Ink/Printer Paper - to 
be able to print for lab 
simulations involving 
cards/puzzle pieces  
Google Classroom  
Various Online 
Resources (provided 
by teacher)  
Digital Readings and 
Worksheets (provided 
by teacher)   
2 Number Cubes 
Personal Whiteboard  
Expo Markers  
3 Ring Binder  
Lined Binder Paper 
Pencils  
Colored Pencils 

World Language White board 
Dry erase marker 
Paper 
Pen/Pencil  
Art supplies 
Google Classroom  
Device with speakers, 
voice and video 
recorder (can use a 
smart phone with 
internet) 
Printer- optional 

White board 
Dry erase marker 
Paper 
Pen/Pencil  
Art supplies 
Google Classroom  
Device with speakers, 
voice and video 
recorder (can use a 
smart phone with 
internet) 
Printer- optional 

White board 
Dry erase marker 
Paper 
Pen/Pencil  
Art supplies 
Google Classroom  
Device with speakers, 
voice and video 
recorder (can use a 
smart phone with 
internet) 
Printer- optional 

White board 
Dry erase marker 
Paper 
Pen/Pencil  
Art supplies 
Google Classroom  
Device with speakers, 
voice and video 
recorder (can use a 
smart phone with 
internet) 
Printer- optional 

ELL White board 
Dry erase markers  

White board 
Dry erase markers  

White board 
Dry erase markers  

White board 
Dry erase markers  

Art “Art Pack” 
Google Classroom 

“Art Pack” 
Google Classroom 

“Art Pack” 
Google Classroom 

“Art Pack” 
Google Classroom 

https://soraapp.com/welcome
http://classroom.google.com/
https://soraapp.com/welcome
http://classroom.google.com/
https://soraapp.com/welcome
http://classroom.google.com/
https://kids.britannica.com/kids/browse/atlas
http://classroom.google.com/
https://kids.britannica.com/kids/browse/atlas
http://classroom.google.com/
https://kids.britannica.com/kids/browse/atlas
http://classroom.google.com/
http://classroom.google.com/
http://classroom.google.com/
http://classroom.google.com/
http://classroom.google.com/
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Music Notebook 
Pen 
Art Supplies 
Chorus - Phone 
Recorder 

Notebook 
Pen 
Art Supplies 
Chorus - Phone 
Recorder 

Virtual Guitar 
Software? 
Notebook 
Pen 
Art Supplies 
Chorus - Phone 
Recorder 
Google Classroom 

Virtual Guitar 
Software? 
Notebook 
Pen 
Art Supplies 
Chorus - Phone 
Recorder 
Google Classroom 
 

STEAM Index Cards  
Rubber Bands 
Aluminum Foil  
Pipe Cleaners  
Popsicle Sticks 
Marbles  
Mystery Science  

Index Cards  
Rubber Bands 
Aluminum Foil  
Pipe Cleaners  
Popsicle Sticks 
Marbles  
Mystery Science 

  

Personal 
Financial Literacy  

Paper 
Pens/Pencils 
Other supplies 
depending on 
curriculum 

Paper 
Pens/Pencils 
Other supplies 
depending on 
curriculum 

  

Dynamic 
Applications 

  Whiteboard 
Expo Markers 
Lined Paper/Notebook 
Pencil 
Scientific Calculator  
4 Quarters 
1 Die 
1 Deck of Cards 
Updated Web 
Browser for SketchUp 
(Google Drive) 
Codesters 
Google Classroom 
 

Whiteboard 
Expo Markers 
Graph Paper 
Lined Paper 
Pencil 
Scientific Calculator  
Updated Web 
Browser 
Geometer’s 
Sketchpad on Remote 
Desktop for Teachers 
and Students? 
TinkerCad 
Free TI-nSpire 
Student Software (Do 
Not Activate) 
Codesters 
Google Classroom 

 

Materials Needed at Home (Teachers): 

 

 Grade 5 Grade 6 Grade 7 Grade 8 

Math Presentation Easel 
with Whiteboard 
Expo Markers 
Teacher guides 
Blank Student 
Journals 
Graph Paper 
Pencil 

Presentation Easel 
with Whiteboard 
Expo Markers 
Lined Paper 
Pencils 
Art Supplies 
Highlighters 
Graph Paper 

Presentation Easel 
with Whiteboard 
Expo Markers 
Lined Paper 
Pencils 
Art Supplies 
Highlighters 
Graph Paper 

Presentation Easel 
with Whiteboard 
Expo Markers 
Lined Paper 
Pencils 
Art Supplies 
Highlighters 
Graph Paper 

https://www.musicca.com/guitar
https://www.musicca.com/guitar
http://classroom.google.com/
https://www.musicca.com/guitar
https://www.musicca.com/guitar
http://classroom.google.com/
https://www.desmos.com/scientific
https://edu.sketchup.com/app/?auth=goog
https://www.codesters.com/
http://classroom.google.com/
https://www.desmos.com/scientific
https://www.keycurriculum.com/
https://www.keycurriculum.com/
https://www.tinkercad.com/
https://education.ti.com/en/software/details/en/a78091cd540843d68ab8ee5853c84828/student-nspirecx
https://education.ti.com/en/software/details/en/a78091cd540843d68ab8ee5853c84828/student-nspirecx
https://education.ti.com/en/software/details/en/a78091cd540843d68ab8ee5853c84828/student-nspirecx
https://www.codesters.com/
http://classroom.google.com/
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Ruler 
Highlighter 
Calculator 
Manipulatives 
Math 
Masters/Assessment 
books 
 
 

Ruler 
Math Manipulatives 
Scientific Calculator  
Google Classroom 
Big Ideas Website 
IXL 

Ruler 
Math Manipulatives 
Scientific Calculator  
Google Classroom 
Big Ideas Website 
IXL 

Ruler 
Math Manipulatives 
Scientific Calculator  
Google Classroom 
Big Ideas Website 
IXL 

Reading/Writing Presentation Easel 
with Whiteboard 
Chart Paper 
Expo Markers 
Highlighters 
Sticky notes 
Read Aloud books 
TC Assessments 
Copy of book club 
books if possible 
Teacher version of 
grammar workbook 
Google Classroom 
Curriculum 
Binders/K5Share 

Presentation Easel 
with Whiteboard 
Expo Markers 
Lit Conn. Novels 
LA Virtual Resources 
Art Supplies 
Construction Paper 
Sora 
Google Classroom 
 

Presentation Easel 
with Whiteboard 
Expo Markers 
Lit Conn. Novels 
LA Virtual Resources 
Art Supplies 
Construction Paper 
Sora 
Google Classroom 

Presentation Easel 
with Whiteboard 
Expo Markers 
Lit Conn. Novels 
LA Virtual Resources 
Art Supplies 
Construction Paper 
Sora 
Google Classroom 

Social Studies Presentation Easel 
with Whiteboard 
Expo Markers 
Art Supplies 
Social Studies Weekly 
Google Classroom 
Curriculum 
Binders/K5Share 

Presentation Easel 
with Whiteboard 
Expo Markers 
Art Supplies 
Atlas Access 
Google Classroom 

Presentation Easel 
with Whiteboard 
Expo Markers 
Art Supplies 
Atlas Access 
Google Classroom 

Presentation Easel 
with Whiteboard 
Expo Markers 
Art Supplies 
Atlas Access 
Google Classroom 

Science Laptop  
Printer/Printer 
Ink/Printer Paper - to 
be able to print for lab 
simulations involving 
cards/puzzle pieces  
Google Classroom  
Virtual Lab Resources  
Certain lab materials 
to be able to make lab 
videos if needed 
Teacher Manuals 
Document Camera to 
be able to record 
close-up lab demos 
2 Number Cubes 
Presentation Easel 
with Whiteboard  
Giant Post-it Paper 
Expo Markers  
Pencils  
Colored Pencils  

Laptop  
Printer/Printer 
Ink/Printer Paper - to 
be able to print for lab 
simulations involving 
cards/puzzle pieces  
Google Classroom  
Virtual Lab Resources  
Certain lab materials 
to be able to make lab 
videos if needed 
Document Camera to 
be able to record 
close-up lab demos 
2 Number Cubes 
Presentation Easel 
with Whiteboard  
Giant Post-it Paper 
Expo Markers  
Pencils  
Colored Pencils  

Laptop  
Printer/Printer 
Ink/Printer Paper - to 
be able to print for lab 
simulations involving 
cards/puzzle pieces  
Google Classroom  
Virtual Lab Resources  
Certain lab materials 
to be able to make lab 
videos if needed 
Document Camera to 
be able to record 
close-up lab demos 
2 Number Cubes 
Presentation Easel 
with Whiteboard  
Giant Post-it Paper 
Expo Markers  
Pencils  
Colored Pencils  

Laptop  
Printer/Printer 
Ink/Printer Paper - to 
be able to print for lab 
simulations involving 
cards/puzzle pieces  
Google Classroom  
Virtual Lab Resources  
Certain lab materials 
to be able to make lab 
videos if needed 
Document Camera to 
be able to record 
close-up lab demos 
2 Number Cubes 
Presentation Easel 
with Whiteboard  
Giant Post-it Paper 
Expo Markers  
Pencils  
Colored Pencils  

https://www.desmos.com/scientific
http://classroom.google.com/
https://www.bigideasmath.com/students/
http://ixl.com/
https://www.desmos.com/scientific
http://classroom.google.com/
https://www.bigideasmath.com/students/
http://ixl.com/
https://www.desmos.com/scientific
http://classroom.google.com/
https://www.bigideasmath.com/students/
http://ixl.com/
https://soraapp.com/welcome
http://classroom.google.com/
https://soraapp.com/welcome
http://classroom.google.com/
https://soraapp.com/welcome
http://classroom.google.com/
https://kids.britannica.com/kids/browse/atlas
http://classroom.google.com/
https://kids.britannica.com/kids/browse/atlas
http://classroom.google.com/
https://kids.britannica.com/kids/browse/atlas
http://classroom.google.com/
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World Language Presentation Easel 
with Whiteboard 
Expo Markers 
Art Supplies 
Google Classroom 

Presentation Easel 
with Whiteboard 
Expo Markers 
Art Supplies 
Google Classroom 

Presentation Easel 
with Whiteboard 
Expo Markers 
Art Supplies 
Google Classroom 

Presentation Easel 
with Whiteboard 
Expo Markers 
Art Supplies 
Google Classroom 

ELL Presentation Easel 
with Whiteboard 
Expo Markers 
Google Classroom 

Presentation Easel 
with Whiteboard 
Expo Markers 
Google Classroom 

Presentation Easel 
with Whiteboard 
Expo Markers 
Google Classroom 

Presentation Easel 
with Whiteboard 
Expo Markers 
Google Classroom 

Art Presentation Easel 
with Whiteboard 
Expo Markers 
Art Supplies 
Google Classroom 

Presentation Easel 
with Whiteboard 
Expo Markers 
Art Supplies 
Google Classroom 

Presentation Easel 
with Whiteboard 
Expo Markers 
Art Supplies 
Google Classroom 

Presentation Easel 
with Whiteboard 
Expo Markers 
Art Supplies 
Google Classroom 

Music Presentation Easel 
with Whiteboard 
Expo Markers 
Art Supplies 
Google Classroom 

Presentation Easel 
with Whiteboard 
Expo Markers 
Art Supplies 
Google Classroom 

Presentation Easel 
with Whiteboard 
Expo Markers 
Art Supplies 
Virtual Guitar 
Software? 
Google Classroom 

Presentation Easel 
with Whiteboard 
Expo Markers 
Art Supplies 
Virtual Guitar 
Software? 
Google Classroom 

STEAM Document Camera 
Index Cards  
Rubber Bands 
Aluminum Foil  
Pipe Cleaners  
Popsicle Sticks 
Marbles  
Mystery Science 

Document Camera  
Index Cards  
Rubber Bands 
Aluminum Foil  
Pipe Cleaners  
Popsicle Sticks 
Marbles  
Mystery Science 

  

Personal 
Financial Literacy  

Supplies will depend 
on curriculum 

Supplies will depend 
on curriculum 

  

Dynamic 
Applications 

  Presentation Easel 
with Whiteboard 
Expo Markers 
Art Supplies 
Scientific Calculator  
4 Quarters 
1 Die 
1 Deck of Cards 
Dynamic App 
Manipulatives & 
Resources 
SketchUp  
Codesters 
Google Classroom 
 

Presentation Easel 
with Whiteboard 
Expo Markers 
Art Supplies 
Scientific Calculator  
Geometer’s 
Sketchpad  
(Remote Desktop for 
Teachers and 
Students?) 
TinkerCAD 
TI-nSpire Teacher 
Software 
Codesters 
Google Classroom 

 

http://classroom.google.com/
http://classroom.google.com/
http://classroom.google.com/
http://classroom.google.com/
http://classroom.google.com/
http://classroom.google.com/
http://classroom.google.com/
http://classroom.google.com/
http://classroom.google.com/
http://classroom.google.com/
http://classroom.google.com/
http://classroom.google.com/
http://classroom.google.com/
http://classroom.google.com/
https://www.musicca.com/guitar
https://www.musicca.com/guitar
http://classroom.google.com/
https://www.musicca.com/guitar
https://www.musicca.com/guitar
http://classroom.google.com/
https://www.desmos.com/scientific
https://edu.sketchup.com/app/?auth=goog
https://www.codesters.com/
http://classroom.google.com/
https://www.desmos.com/scientific
https://www.keycurriculum.com/
https://www.keycurriculum.com/
https://www.tinkercad.com/
https://education.ti.com/en/products/computer-software/ti-nspire-teacher-sw
https://education.ti.com/en/products/computer-software/ti-nspire-teacher-sw
https://www.codesters.com/
http://classroom.google.com/
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Professional Development Needs 

The following is a list of possible professional development for staff: 

● Google Meet/Zoom - Uploading recorded lessons to view later in the day 

● Teacher 1:1 devices? 

● Go Guardian? 

● EdPuzzle 

● How to structure a digital lesson 

● How to maintain student engagement virtually 

● How to establish relationship with students virtually 

● How do we authentically assess student learning 

● What does an effective Distance Learning classroom look like 

● How to structure 60-65 minute lesson (Depending on schedule chosen) 

● Screencastify 

● Remote Desktop: Can students also access software (ex. can Dynamic App 

software like Geometer’s Sketchpad be included so students also access 

software) 

● Creating Pre Recorded Lessons 

● Padlet 

● IXL 

● Utilizing support staff in a virtual world 

● Flipgrid 

● Flipped Classroom 

 
Communications and providing supports 

● Google Classroom 

○ Teachers 

○ Guidance Department 

○ Child Study Team 

● Genesis 

● District and School  Websites 

● Email 

● School Messenger 

 

Extra Curricular Activities 

● Band, Strings and Chorus will be virtual 

● Depending on the nature of the activity, select clubs and other extracurricular 
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activities will start virtually. A list of these activities will be provided once the 

school year starts. 

● After school help will continue to be offered virtually on Tuesdays, Wednesdays 

and Thursdays from 3:00-3:30 p.m. Teachers will post links to these live sessions 

on their Google Classrooms.  

APPENDIX C: High School Remote Learning Plan 

 

 

Fair Lawn High School 

Distance Learning Plan 
September 2020 

 

Committee Members: 

 

Lauren Gimon, Gary Pankiewicz, Derek Khoudja, Liliana Lopez, Ronald Durso, Jonathan 

Hesney, Paul Gorski, Nicole Mattina, Steffany Baptiste-Bosco, Jennifer Lubonski, Jed 

Downey, Bryan McCourt, Brande Jeffs, Melissa Healy, Joe Bonafede, Nicole Adair 

 

Overview 

 

This following Distance Learning plan will address learning for opt-out students (when 

students return to in-person hybrid learning) as well as for the Full Distance Learning 

Model.  In this Distance Plan, we have addressed Daily Attendance, Grading, Parent 

Communication, Professional Development for Staff, Training for Students and Parents, 

and Organization of Student Materials.  
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Distance Learning for Opt-Out Students 

● Schedule would be consistent with the In-person Hybrid Model so that students 

are getting the same experience as Hybrid Students. 

● Opt-Out students to be paired with Opt-Out teachers, when possible 

● If Opt-out students cannot be paired with Opt-Out teacher 

○ Teacher has a paid 6th period if a large enough group opt out of a specific 

course 

○ If only a few opt-out of a particular course 

■ Live stream 

■ Educere/APEX Learning (https://www.apexlearningvs.com/contact/)  

■ NJ Virtual School 

 

Distance Learning for All Students 

● The schedule for remote is meant to closely replicate the traditional FLHS 

schedule.  The in-person schedule may be different.  Hybrid must account for 

factors such as limiting building capacity, which remote does not. 

● Extra help will be offered by teachers after school each day and also, if necessary, 

at other points in the school day, such as the “flex block.”  Flex allows for student 

meetings with counselor/CST, clubs, etc. 

● There will be phases to our return to in-person instruction to help ensure a safe 

and smooth transition. 

 

https://www.apexlearningvs.com/contact/
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Student Attendance 

● For full distance learning, attendance will be taken in live lessons as if in school. 

○ Attendance will be taken each period and documented in Genesis. 

○ If a student logs in to class yet leaves prior to the end of class, the student 

will be marked as a cut. 

○ If a student is late to class more than 15 minutes, the student will be marked 

as “Tardy/Cut” as per the FLHS Code of Conduct. 

 

Grading 

● Assignments will have due dates reflecting a timeline more typical of the 

traditional classroom experience. 

● Assessments/Assignments will use letter/number grades as per traditional 

classroom setting. 

● If a student attends a live session in full distance learning, but does not complete 

the assignment/exit ticket/assessment, that student will get a zero for that 

assignment. 

● Pledge to Distance Learning Etiquette and Academic Integrity in progress. 

● Formative and summative assessments will be developed collaboratively between 

teachers and supervisors in academic departments. 
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Synchronous and Asynchronous Learning  

● In the full distance learning model, students will have synchronous/live instruction 

all day.   

○ To minimize screen fatigue, teachers may structure a lesson to meet, mini-

lesson, assign work and check back in at the end of the period. 

● Asynchronous elements may be part of full distance learning for certain courses 

and at the discretion of teacher lesson planning. 

 

Special Education, Related Services and English Language Learners (ELL) 

● Scheduled day for Bridges students will be communicated by teachers. 

● Paraprofessionals will be in sessions with teachers via Zoom or small group live 

video sessions within the teacher’s virtual classroom.  Small groups will be 

communicated by the teacher in accordance with program/IEP considerations. 

● OT/PT/Speech therapists will work with the classroom teachers to schedule virtual 

services 

● Case managers will reach out to families on a regular basis 

● Students who receive ELL services will attend the ELL teacher’s class virtually 

during designated scheduled times 

 

Materials to Support Learning 

● Whenever possible, we are looking to significantly limit the amount of physical 

materials (books, tools, etc) a student will need.  Supervisors are working with 

teachers at the academic department and course level to streamline and access 

online resources wherever appropriate.  If items are necessary, a pickup schedule 

will be communicated in advance. 

 

Social Emotional Learning (SEL) and School Climate and Culture 

The School Climate Team will work to develop programs that support students and staff 

in transitioning to the new ways of teaching and learning, especially the isolation felt in a 

virtual setting. Additionally, potential concerns over intolerance surrounding COVID-19, 

Black Lives Matter, or any other social movement will be addressed through student and 

staff programming, and, if need be, institution of HIB protocol. 
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Technology and Connectivity 

To help students better navigate distance learning, the 1:1 laptop initiative continues with 

Grade 9 students being issued Windows laptops, in addition to Grades 10 and 11 who 

already have them.  We are planning for laptop pickup for Grade 9 and any other 

students in need (especially Grade 12), likely to be held in the September 1 - 4 time frame.  

Mrs. Lubonski, our Instructional Technology Coach, and the tech support team will 

provide tutorials for parent use and are available to troubleshoot and assist. 

 

Staff Contact 

Engaging in regular communication with our parent community is of critical importance.  

All FLHS staff members will be working during regular school hours every day.  As 

parents/guardians, you are encouraged to join your student’s Google Classroom pages 

and maintain regular contact with teachers, support staff and administration. 

 

Extracurricular Activities 

Students are currently participating in fall sports and marching band virtually.  We are 

following all guidelines of the NJSIAA and NJDOE in preparing for in-person activity to 

begin on September 14 (Girls’ Volleyball moved to February), with contests anticipated 

late September/early October.  Select clubs and other extracurricular activities will start 

virtually at the beginning of the school year. 

 

Professional Development for Staff 

● Department meetings to share how to structure lessons for a week's worth of 

Lessons in the Hybrid Model. 

● In September, use the first two days to collaborate with PLC to work on lessons, 

videos, etc. 

● Additional training  
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○ Google Meet, Zoom, and Teams (live and pre-recording) 

○ OneNote / Class Notebook 

○ Google Classroom 

○ NetSupport 

○ Flipped Classroom 

○ Pear Deck, WeVideo, Padlet, and Turnitin 

○ Screencasts with Screencastify, Screencast-O-Matic, and Loom (if 

purchased) 

○ 1-on-1 Training on How to Digitize Your Lessons/Units 

■ **Framework = SAMR 

(https://www.youtube.com/watch?v=SC5ARwUkVQg) 
○ Assessment tools, per department, in addition to Microsoft Forms and 

Google Forms 

  

https://mail.fairlawnschools.org/owa/redir.aspx?C=jluRLWRGiir2YsGvO2C1P1IRE_BDh5ulbYJJp6Mx7vZv6Ph5qzTYCA..&URL=https%3a%2f%2fwww.youtube.com%2fwatch%3fv%3dSC5ARwUkVQg
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APPENDIX D: Elementary School Restart Schedule 

 

We are planning to welcome all of our K-4 students back into our schools for full-day in-person 
instruction 4 days per week with one remote learning day per week (Wednesday) in order to 
conduct a deep cleanse of the school buildings.  Our reopening teams have measured square 
footage of each classroom and creatively reconfigured seating to keep students 5-6 feet apart at 
all times.  All common areas and extraneous furniture and materials have been removed from 
our instructional rooms. Students will be encouraged to wear face coverings throughout the day 
with the exception of lunch time.  We realize this can be challenging for our smallest students 
and students with special or documented medical conditions;  Therefore, we are working to 
incorporate mask breaks and outdoor learning opportunities as frequently as possible.  
 
We will be asking parents to screen their children each morning, prior to bringing them to 
school.  You will be required to enter your child’s temperature, by 8am each morning,  using a  
platform designated by the district to assist us in screening each child who enters our schools. If 
children are not screened at home, they will be screened by the school nurse prior to entering 
the school building. 
 
Our buildings and grounds staff has played a critical role as part of our reopening teams. 
Cleaning will take place multiple times throughout the school day to mitigate the spread of 
germs. The buildings will also be given a deep cleaning on Wednesdays while all students are 
engaging in Distance Learning. In addition, we will be teaching students proper handwashing 
techniques and scheduling many times throughout the day for students to sanitize.  

Beginning on October 19th, our school DOORS WILL OPEN AT 8:35 AM. Line up locations 
have changed to ensure limited gatherings on blacktop areas.  Please refer to your school 
principal's guidelines for each school’s specific plan. All  STUDENTS WILL WEAR MASKS 
INTO THE BUILDING. Parents are also expected to wear masks when on school property. 

Lunch will take place at students’ desks, 5-6 feet apart, in the classrooms. On a rotating basis, 
we will be looking to offer grade level rotations in small cohorts in the cafeteria. Finally, it is our 
hope that good weather will allow for outdoor picnic style lunches as frequently as possible. If 
your child elects to purchase lunch, lunches will be prepackaged and dropped off in rubbermaid 
containers at each classroom door.  We strongly advise against peanut butter being served or 
brought to school to avoid allergy issues. Please send your child with a beach towel, as we will 
be encouraging outdoor picnic style lunch as often as possible. 
 
Each class will have a designated area to play during recess to maintain social distances. 
Facemasks will be worn during recess.  Students will be encouraged to wash their hands at 
various times throughout the school day including before and after lunch/recess. 
 
Special area teachers (art, gym, music, technology and world language) will travel to students’ 
classrooms which will minimize contamination of common areas/shared spaces and maintain 
cohorts of students to ensure limited interaction with students across various classrooms and 
grade levels.  
 
Students will be dismissed at 3pm at designated locations to ensure limited gatherings.  
Students will be dismissed at 2:20 p.m. on Wednesdays in order to provide critical professional 
development time for staff.  Please refer to your school’s guidelines for specifics.  Children and 
adults are expected to wear masks at dismissal.  We ask that you do not congregate on the 
school property. Please be mindful of social distancing suggestions and guidelines at all times.  
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Principals will continue to be proactive in preparing access to mental health and trauma 
supports for adults and students, which may include establishing partnerships with outside 
entities and agencies via Care Plus Clinicians. These supports will be available to students, 
staff, and families in all learning environments (in-person, hybrid, and virtual). In addition, school 
nurses will be included in meeting the physical and mental health needs of students in virtual, 
hybrid, or in-person school environments. CST and I&RS meetings may be offered both in 
person and virtually and therapies, to the greatest extent possible, will be provided in an in-
person format. Therapies may also be provided virtually depending on a hybrid schedule.   
 
We will be limiting visitors to our buildings.  Drop boxes will be placed outside of each school in 
the event something needs to be dropped off.  Unfortunately, in order to eliminate contamination 
and the spreading of germs, no outside food for celebrations will be allowed in the building or 
brought into the school. 
 

As we continue to receive information, this plan may be altered to meet any new guidelines. 

 
Q&A 
 
What is the proposed schedule for students? 

Full day, in-Person instruction will take place on Mondays, Tuesdays, Thursdays and 
Fridays.  Distance Learning will take place on Wednesdays for all students, in order 
for the custodians to perform a deep cleaning of the building. 

   

Will students change classes throughout the day for their Special area subjects? 
 Special area teachers (art, gym, music, technology and world language) will travel to 
students’    
 classrooms which will minimize contamination of common areas/shared spaces and 
maintain  
 cohorts of students to ensure limited interaction with students across various 
classrooms and  
 grade levels. Outdoor learning spaces will be encouraged for specials.   
 
What will the entry/dismissal procedures be? 
 Line up locations and times may have changed to ensure limited gatherings on 
blacktop areas.  
 More detailed information will be communicated prior to the opening of school. All 
students will 

wear masks into the building.  Students will be dismissed at 3pm in designated 
locations to ensure limited gatherings.  Children and adults are expected to wear 
masks at dismissal.  We ask that you do not congregate on the school property. 
Please be mindful of social distancing suggestions and guidelines at all times. 
Parents are also expected to wear masks when on school property. 
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 How will classroom spaces be configured? 
 Other than student desks and a teacher’s desk, we are currently working to remove 
all  

other furniture from the classrooms to maintain social distancing. Desks will be 
properly spaced, and students and staff are required to wear masks in the building 
at all times. In addition, when the weather permits, and as much as possible, 
teachers will be encouraged to take students outside for instruction.  

 
 
 
 

 
Where will students eat lunch? Can students still purchase lunch? 

Lunch will be available for students who are eligible for free/reduced lunch, as well 
as those who wish to purchase.  More details to follow as guidelines are developed.   
 
Following lunch, each class will have a designated area to play during recess to 
maintain proper social distancing.  Students will be required to wash their hands at 
various times throughout the school day including before and after lunch/recess. 

 
Will visitors be allowed in the building? 
 Unfortunately, visitors will not be permitted in the school building at any time. This  

includes drop-off of student materials, or any other reasons parents may have come 
into the building in the past. There will be a bin located outside of the building. If 
you drop something into one of the bins, you may ring the bell and inform the main 
office staff. These bins will be checked periodically throughout the day. The safety 
of your children and staff are of the utmost importance, and we appreciate your 
cooperation. 

 
What if I need to pick up my child early from school? 
 While we understand that there may be a time when you must pick up your child 
prior to  

dismissal, we ask that you please only do so in an emergency. Whenever possible,  
please try to schedule doctor, dental, and other related appointments after 
instructional time. If you must pick up your child due to an emergency, please ring 
the bell and inform the main office staff. Your child will be escorted to you at the 
exit where you will be able to sign your child out for the day.  

 
Will after-school activities, such as extra help and clubs be offered? 
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Extra help and after school activities may be scheduled when appropriate and safe. 
We appreciate your patience as we continue to plan. 

 
Will there be field trips or assemblies? 
 All field trips and assemblies are postponed until further notice. 
 
Will cleaning take place in the schools? 

 All spaces will be cleaned throughout the school day and after school daily. In 
addition, all students will learn virtually on Wednesdays to afford our custodial staff 
the opportunity to perform a deep cleanse of the building.    

 
Are staff and students required to wear masks? 
 All staff and students are required to wear a mask throughout the day, both inside 
the  

classroom and as they transit the building. Students will be required to wear face 
coverings throughout the day with the exception of lunch time.  We realize this can 
be challenging for our smallest students and for students with special or 
documented medical conditions;  therefore, we are working to incorporate outdoor 
learning opportunities as frequently as possible.  
 

What if my child forgets his/her mask? 
 Students will not be permitted in the building without a mask. We will have extra 
masks to  

provide to students who may have forgotten a mask or for those whose mask breaks 
during the  

instructional day..  
 
How will Special Education services be implemented within the proposed 
schedule? 

All students who receive an Individualized Education Program(IEP) will follow the 
same 4 day in-person/1 day remote learning schedule including related services. 
Therapies, to the greatest extent possible, will be provided in an in-person format. 
Therapies can also be provided virtually depending on a remote learning schedule. 
Child Study Team and I&RS meetings may be offered both in person and virtually to 
the greatest extent possible.  As always, if you have any questions regarding your 
child’s IEP, please reach out to your child’s Case Manager.  

 
Will there be access to Mental health services? 

Principals will continue to work with all building stakeholders and be proactive in 
preparing access to mental health and trauma supports for adults and students. This 
may include establishing partnerships with outside entities and agencies via Care 
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Plus Clinicians. These supports will be available to students, staff, and families in all 
learning environments (in-person, hybrid, and virtual).  

 
What if I choose not to have my child participate in in-person learning? 
 As the governor announced in mid-July, parents have the option to select an all-
remote  

model of instruction. While the specific details of this model are still being designed, 
it  

will include both synchronous and asynchronous learning, with required daily 
attendance  

to all live instruction opportunities. 
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APPENDIX E: Middle School Restart Schedule  

 

What is the proposed schedule for students? 
 Students in grades 5 and 6 will attend school for full days, four days a week.  
 Students in grades 7 and 8 will attend school for half days, four days a week as 
follows: 
  

Distance Learning will take place on Wednesdays for all students to perform a deep 
cleanse of the buildings.  Students will be dismissed at 2:10 p.m. on Wednesdays in 
order to provide critical professional development time for staff.  

 
Hybrid Schedule (A/B Days): 
Grades are divided alphabetically by last name (consistent with the High School): 
Group 1 - Last Name A-Linn - attend in-person instruction from 8:25 a.m. - 11:16 a.m. 
Group 2 - Last Name Ling-Z - attend in-person instruction from 12:02 p.m. - 2:51 
p.m. 

*Every effort will be made to place siblings within the same group  
*There will be exceptions for some individuals, based on educational 

programs or  
extenuating circumstances, which will be determined by Administration  

In-Person Learning Schedule: 

 A Day B Day 

AM 
8:25 - 11:16 

Group 1 
Periods 1, 2, 3, 4 

Group 1 
Periods 5, 6, 7, 8 

PM 
12:02 - 2:51 

Group 2 
Periods 6, 5, 7, 8 

Group 2 
Periods 2, 1, 3, 4 

★ Period rotations are due to gymnasium use. 
  

Will students change classes throughout the day? 
 Students will change classes throughout their day as follows: 
 
 Grade 5: Students will be grouped in cohorts/pods by their selected World 
Language.  

These cohorts will travel together to each class. There will be some exceptions due 
to  

programming that requires a pull-out or an inclusion component.  
 
Grade 6: Students will be grouped in cohorts/pods by their math class. These 
cohorts/pods of students will remain together for math, reading and writing only. 
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In order to afford each student their selected World Language, students will no 
longer remain in their cohorts/pods. In addition, there will be some exceptions due 
to programming that requires a pull-out or inclusion component.  
 
Grades 7 and 8: Students will change classes every forty minutes for the time they 
are assigned to the building. Due to the variety of courses provided at this level, it 
would be difficult to create cohorts/pods. Therefore, students will not travel 
together throughout their day.  

 
What will the entry/dismissal procedures be? 
 As to limit the amount of students entering the building in one area, each grade 
level will  

be assigned a point of entry. Students will line up outside their entry point and are 
expected to keep social distancing. Teachers will escort students into the building 
and straight to their classroom.  
Dismissal procedures will be staggered. The teachers will escort students and 
dismiss them at their assigned exit.  
We ask that students do not congregate outside of school and stay within the 
guidelines of social distancing.  
 

How will classroom spaces be configured? 
 Other than student desks and a teacher’s desk, we are currently working to remove 
all  

other furniture from the classrooms to maintain social distancing. Desks will be 
properly spaced, and students and staff are required to wear masks in the building 
at all times.  

 
How will traffic flow through the building be organized? 

We are making every effort to keep fifth and sixth grade classes in one area of the 
building, while seventh and eighth grade are in another. There will be some 
exceptions due to specials and other programs being provided in various locations 
around the building.  
All students, regardless of grade level will change classes throughout the day. 
Hallways will be clearly marked for traffic flow and stairwells will be designated one 
way, up or down.  

 
How will student supplies be handled? 
 Students will not use lockers, but rather, will transport their belongings from class 
to  

class using backpacks.  
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Supplies, such as pencils/pens, art supplies, lab equipment,etc. will not be shared 
among students. Students are asked to transport all supplies home each day in the 
event that the district is required to transition to full remote instruction.  
 

Will there be food service? 
 All students in grades 5 through 8 who qualify for free or reduced lunch will be 
provided  

a lunch, and pre-packaged meals will be available to all students for purchase.  
Students in grades 7 and 8 may also purchase a pre-packaged lunch to be eaten at 
home.  
 
Grades 5 and 6: 
Lunch will be eaten in the classroom. Since masks will need to be removed, students 
will need to remain socially distanced at 6 feet.  
 

Will visitors be allowed in the building? 
 Unfortunately, visitors will not be permitted in the school building at any time. This  

includes drop-off of student materials, or any other reasons parents may have come 
into the building in the past. There will be grade-level bins located outside of the 
building. If you drop something into one of the bins, you may ring the bell and 
inform the main office staff. The safety of your children and staff are of the utmost 
importance, and we appreciate your cooperation. 

 
What if I need to pick up my child early from school? 
 While we understand that there may be a time when you must pick up your child 
prior to  

dismissal, we ask that you please only do so in an emergency. Whenever possible,  
please try to schedule doctor, dental, and other related appointments after 
instructional time. If you must pick up your child due to an emergency, please ring 
the bell and inform the main office staff. Your child will be escorted to you at the 
exit where you will be able to sign your child out for the day.  

 
Will after-school activities be offered? 
 Co-curricular activities and clubs will be scheduled at a time that is appropriate 
given the  

nature of the activity and the possibility that the club/activity could meet virtually. 
We appreciate your patience as we continue to plan. 

 
Will there be field trips or assemblies? 
 All field trips and assemblies are postponed until further notice. 
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How can students access guidance services? 
 Guidance counselors are available to students while they are in-person and virtual. 
The  

guidance department has set up a Google Classroom, which is available to all 
students  

in grades 5 through 8. This Classroom has valuable resources, as well as information 
on how to contact the guidance counselors for counseling services. 
Our guidance staff is always available to students and their families via email: 

Memorial Middle School: 
Mr. Crowley - acrowley@fairlawnschools.org 
Mrs. Stack -  kstack@fairlawnschools.org 

Thomas Jefferson Middle School: 
Mrs. Canestrino - dcanestrino@fairlawnschools.org 
Mrs. Heluk - mheluk@fairlawnschools.org 
Mr. O’Neill - doneill@fairlawnschools.org 

Middle School Student Assistant Counselor: 
Mrs. Yeager- eyeager@fairlawnschools.org 

 
Will cleaning take place in the schools? 

 All spaces will be cleaned throughout the school day and after school daily. In 
addition, all students will learn virtually on Wednesdays to afford our custodial staff 
the opportunity to perform a deep cleanse of the building.    

 
Are staff and students required to wear masks? 
 All staff and students are required to wear a mask throughout the day, both inside 
the  

classroom and as they transit the building. As previously mentioned, students in 
grades 5 and 6 will be permitted to remove their masks only to eat lunch while 
maintaining the recommended social distance of 6 feet.   

 
How will Special Education services be implemented within the proposed schedule? 
 Students in self-contained programs will be part of a full day schedule. This includes  

LLD, Stepping Stones, Bridges, and Flex programs. Resource students, both Pull-Out 
and In-Class, will participate in the general school schedule. Therapies, to the 
greatest extent possible, will be provided in an in-person format. Therapies can also 
be provided virtually depending on a hybrid schedule.  

 
What if I choose not to have my child participate in in-person learning? 
 As the governor announced in mid-July, parents have the option to select an all-
remote  

mailto:acrowley@fairlawnschools.org
mailto:dcanestrino@fairlawnschools.org
mailto:mheluk@fairlawnschools.org
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model of instruction. While the specific details of this model are still being designed, 
it  

will include both synchronous and asynchronous learning, with required daily 
attendance  

to all live instruction opportunities. 
 

As we continue to receive information, this plan may be altered to meet any new 
guidelines. 
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APPENDIX F: High School Restart Schedule 

 

This plan to educate our students takes into account all of the crucial aspects of safely bringing 

students and staff back into the building while also ensuring our students have access to the 

rigorous and comprehensive academic programming they received before the school closure in 

March of 2020.   

 

Will the entire student body be in the building at the same time? 

We have divided the entire student body in half so that students whose last name begins with “A 

- Ling” are Group A and students whose last name begins with “Linn - Z” are Group B.  This will 

allow for only half the student body to be in the building at any given time.  As much as we 

would like to keep grade level groups together, most of our classes have a majority of students 

from one grade level.  Therefore, keeping grade level groups together (all Seniors, all 

Sophomores, etc.) would not allow us to properly limit capacity in our classrooms for social 

distancing.  Please note that siblings with different last names will be kept in the same group.  

Other programmatic considerations, particularly for some of our students with special needs, 

may dictate a different school schedule for that group.   
 

What is the proposed schedule for students? 

Every student will report to the building Monday, Tuesday, Thursday and Friday, for half the 

day, in order to receive live, in-person instruction from their teachers.  The other half of the day 

will be spent learning remotely and the periods for which they are in person will rotate daily so 

that every student will have had equal time in all of their courses both in-person and remotely.  

Wednesday will be remote only, to allow for deep cleaning of the building and an ability to 

address other program needs of students and staff.   Additionally, students will report for either 

the AM or PM in-person learning session on a monthly basis to allow for continuity in families 

being able to plan their schedules.  In some cases, they will switch after a month and one day to 

ensure an equal amount of time was spent in live, in-person learning in each of their courses.   

 
How will Special Education services be implemented within the proposed 
schedule? 

Students in self-contained programs will be part of a full-day schedule. This includes  

LLD, Stepping Stones, Bridges, and Flex programs. Resource students, both Pull-Out and In-

Class, will participate in the hybrid A/B school schedule. Therapies, to the greatest extent 

possible, will be provided in an in-person format. Therapies can also be provided virtually 

depending on a hybrid schedule. As always, if you have any questions regarding your child’s 

IEP, please reach out to your child’s Case Manager. 
 

What does this schedule look like?  

 

● Group A attends the AM session for approximately a month and then the PM Session for 

the next month. 
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● The period grouping flips from AM to PM each day to allow for equal in-person and 

virtual time in each class.  

● The period order is driven by Science labs.     

 

 Monday  Tuesday  

AM Group A 
Periods 
5,4,3,2 

Group A 
Periods 6,7,8,1 

PM Group B 
Periods 
6,7,8,1 

Group B 
Periods 5,4,3,2 

 

The following times are proposed for our daily schedule: 

Period Time 

5 7:55-8:35 

4 8:40-9:20 

3 9:25-10:05 

2 10:10-10:50 

CLEANING BREAK 

6 11:40-12:20 

7 12:25-1:05 

8 1:10-1:50 

1 1:55-2:35 

 

 

PLEASE NOTE:   Students will be dismissed at 1:55 p.m. on Wednesdays in order to provide 

critical professional development time for staff.  

 

What will the entry and dismissal procedures be? 
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The periods are grouped so that each session begins with a lunch period.  This means only 

one-fourth of the building will be reporting to the building for the first scheduled period of the AM 

or PM session and the other one-fourth will report the next period.  This will allow for a less 

crowded environment at each of our approved entrances.  Students are only able to enter the 

building through one of the three approved entrances which are as follows: 

 

● D-Wing Entrance at Greeter’s Desk  

● Patio Entrance at Greeter’s Desk 

● End of B Wing off of Fairclough Place 

 

The entrance students use will depend on the location of the first class that they are reporting 

to.  For instance, if a student’s first class of their session is in Room A212, they would enter 

through the Patio Entrance.  Masks are required upon entry.  External doors will be opened to 

receive entering students only at the following times - 7:45am, 8:30am, 11:30am and 12:15pm. 

Students should plan to arrive at school as close as possible to the time that entry will be 

permitted, depending on whether they are reporting for the morning or afternoon in-person 

learning session. Students are expected to report directly to their class.  Gathering of any kind is 

not permitted on school grounds, either interior or exterior.  As was the case in the past, 

students can exit the building through the closest exit to their last class. This will allow us to 

clear the building in a timely manner, limit student movement and gathering in the building, and 

ensure there are not clusters of students exiting in close proximity through any one of the exits.   

 

How will classroom spaces be configured? 
All furniture, aside from some equipment/supplies, teacher and student desks, has been 

removed from classrooms in order to maximize the space for proper social distancing of student 

desks.  

 

Will there be food service? 
Lunch will be available for students who are eligible for free/reduced lunch, as well as those who 

wish to purchase.  More details to follow as guidelines are developed.   

 

Will students be able to use their lockers? 
Lockers will not be accessible. As such, students are encouraged to bring as few personal items 

as possible to school since locker use is not permitted.  Additionally, any personal belongings 

such as clothes, outerwear, etc. that get left behind in the building will not be stored in a “lost 

and found” bin as was the case in the past.   

 

How will traffic flow through the building be organized? 

One-way travel routes will be designated in each hallway to limit student interaction and allow 

for social distancing.  Similarly, stairwells will be designated as either up or down to reduce two-

way traffic.  

 
Are students expected to change for Physical Education? 
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At this time, students will not be permitted to change for Physical Education as locker rooms will 

be closed. Students should dress appropriately with proper footwear and clothing according to 

whether they are scheduled indoors or outdoors for PE/Health on a given day.  

 

Will visitors be allowed in the building? 
Unfortunately, visitors will not be permitted in the school building at any time. This  

includes drop-off of student materials, or any other reasons parents may have come into the 

building in the past. There will be bins located outside of the building at the Patio and D-Wing 

entrances. These bins will be checked periodically throughout the day. The safety of your 

children and staff are of the utmost importance, and we appreciate your cooperation. 

 
What if I need to pick up my child early from school? 
While we understand that there may be a time when you must pick up your child prior to  

dismissal, we ask that you please only do so in an emergency. Whenever possible,  

please try to schedule doctor, dental, and other related appointments after instructional time. If 

you must pick up your child due to an emergency, please ring the bell and inform the greeter. 

Your child will be escorted to you at the exit where you will be able to sign your child out for the 

day.  

 
Will after-school activities be offered? 
We hope to offer in-person Athletic/Marching Band opportunities in the coming weeks.  Other 

co-curricular activities and clubs will be scheduled at a time that is appropriate given the  

nature of the activity, with the club/activity meeting virtually at first. We appreciate your patience 

as we continue to plan. 

 
Will there be field trips or assemblies? 
All field trips and assemblies are postponed until further notice. 

 
How can students access Guidance services? 
Guidance counselors are available to meet in person during students’ scheduled, in-person 

learning sessions and through Zoom/Google Meet while they are on Distance Learning.  

 

Our guidance staff is always available to students and their families via email: 

 Ms. DeSantis- ddesantis@fairlawnschools.org 

Mr. Guttilla- aguttilla@fairlawnschools.org 

Mrs. Hernandez- ahernandez@fairlawnschools.org 

Mr. Lake- jlake@fairlawnschools.org 

Mr. Maio- mmaio@fairlawnschools.org 

   Mrs. Maio- smaio@fairlawnschools.org 

   Ms. Popadics- kpopadics@fairlawnschools.org 

 

High School School Student Assistance Counselor: 

Mr. Markman- mmarkman@fairlawnschools.org 

 

mailto:ddesantis@fairlawnschools.org
mailto:aguttilla@fairlawnschools.org
mailto:ahernandez@fairlawnschools.org
mailto:Lake-jlake@fairlawnschools.org
mailto:mmaio@fairlawnschools.org
mailto:smorales@fairlawnschools.org
mailto:kpopadics@fairlawnschools.org
mailto:mmarkman@fairlawnschools.org
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Will cleaning take place in the school? 
All spaces will be cleaned throughout the school day, in between morning and afternoon 

sessions and after school daily. In addition, all students will learn virtually on Wednesdays to 

afford our custodial staff the opportunity to perform a deep cleanse of the building.    

 
Are staff and students required to wear masks? 
All staff and students are required to wear a mask throughout the day, both inside the  

classroom and as they transit the building.  
 
What if I choose not to have my child participate in in-person learning? 
As Governor Murphy announced in mid-July, parents have the option to select an all-remote  

model of instruction. While the specific details of this model are still being designed, it  

will include both synchronous and asynchronous learning, with required daily attendance  

for all live instruction opportunities.    

 
Will there be an orientation for incoming 9th graders and students new to the 
district? 
Our hope and expectation is to host an orientation for incoming 9th graders and those new to 

Fair Lawn High School on Tuesday, September 8th.  Specific details will be released as the 

date gets closer.   

 

There are many aspects of this plan that are being worked out on a continual basis so that our 

plan is the most current and up-to-date in accordance with CDC guidelines and state mandates 

around COVID-19. 


