Regular Monthly Meeting
April 26, 2018

The Board of Education of the Borough of Fair Lawn, New Jersey, held a Regular Monthly Meeting in
Room 19 at the Thomas A. Edison School, 37-01 Fair Lawn Ave., Fair Lawn, New Jersey, on Thursday,
April 26, 2018.

NOTE: Be advised that the Board may recess into executive session at any time during the meeting.

1. The Regular Monthly Meeting of April 26, 2018 was called to order at 7:31 p.m.

(21 members of the public present).

2. Roll Call
BOARD Mr. Dr. Mrs. Mr. Ms. Mr. Mr. Mrs.
MEMBERS | Barbarulo | Cohen | Frenkel | Klein Quackenbush | Rosenberg | Spindel | Wallace | Mr. Banta
PRESENT Arrived X X X X X X X

7:30
ABSENT
Dr. Palestis Dr. Lacatena | Mr. Norcia Ms.

OTHERS Interim Asst. Super. Asst. Super. Mrs. Panagia | Ms. Bartley | Raftcliffe-Lee | Mr. Green
PRESENT | Superintendent | Education Special Svcs Director, HR BA/Bd Sec’y | Asst. BA Board A’y
PRESENT X X X X X X X
ABSENT

3. Sunshine Statement

The New Jersey Open Public Meeting Law was enacted to insure the right of the public
to have advance notice of and to attend the meetings of the public bodies at which any
business affecting their interests is discussed or acted upon.

In accordance with the provisions of this act, the Fair Lawn Board of Education has caused notice

of this meeting to be published by having the date, time and place thereof distributed to the

persons on the approved list, posted in the Board of Education Administrative Office and sent to
The Bergen Record and The Star Ledger.

The announcement/posting for the Regular Monthly Meeting, along with the date, place, and

time thereof, was distributed on

The items to be discussed during the closed work session (if needed), of the April 26, 2018

March 9, 2018.

Regular Monthly Meeting may include personnel matters, student matters, legal matters,
negotiations, and/or grievances, and tactics and techniques utilized in protecting public safety
and property. The results of these discussions will be made public as soon as possible.

4. Fla

salute
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Superintendent Report/Comments

L. Warren Point Make-Up Day
2. Budget Hearing
3. Ms. Bartley introduced the budget resolution.



B1.
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Approval of Propesed 2018-2019

BE IT RESOLVED, that the Fair Lawn Board of Education approves a final School District
Budget, for the 2018-2019 School Year in the amount of $103,430,834.

Budget Local Tax Levy
Total General Fund (10, 11, 12, 13) $99,718,675 $89,318,034
Total Special Revenue Fund $ 1,465,231 -0-
Total Debt Service Fund $ 2,246,928 $ 968,961
$103,430,834 $90,286,995

The 2018-2019 budget reflects:

The District used all automatic adjustments (adjusted pre-budget year tax levy and enrollment
adjustment.)

Enrollment Adjustment

RESOLVED, that the Fair Lawn Board of Education includes in the proposed budget the
adjustment for enrollment in the amount of $492,300. The district intends to utilize this
adjustment for the 2018-2019 Budget.

Health Benefits Adjustment

RESOLVED, that the Fair Lawn Board of Education includes in the proposed budget the
adjustment for increased costs of health benefits in the amount of $1,180,118. The district intends
to utilize $841,986 for the 2018-2019 Budget.

Banked Cap

N.J.S.A. 18A:7F-39(e)permits districts to bank the difference between the maximum allowable
amount to be raised by taxation for the current school budget year and the actual amount raised
by taxation for the current school budget year. This banked cap amount may be used to increase
the district tax levy cap in any of the next two budget years. Banked Cap is not used for the
2018-2019 Budget. Total Banked Cap available for future budget years is $408,810.

Board Comments
Board Members made comments about the budget.
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Motion By Mr. Barbarulo Seconded By Mrs. Wallace to approve Resolution B1 as listed above.

BOARD MEMBER AYE NAY | ABSTAIN | RESOLUTION #
Mr. Barbarulo X

Dr. Cohen X

Mrs. Frenkel X

Mr. Klein X

Ms. Quackenbush X

Mr. Rosenberg p

Mr. Spindel X

Mrs. Wallace X

Mr. Banta b




The following General items are brought to the Board of Education for Action:

Gl1. Approval of Minutes

That the Board approves the Minutes from the following meetings:

Work Session-Referendum
Work Session-Closed School Security
Work Session-Referendum
Residency Hearing
Regular Monthly Meeting
Executive Closed Session
Education Committee
Work Session-2018-2019 Budget
Executive Closed Session
Special Action Meeting:
2018-2019 Preliminary Budget Adoption
Executive Closed Session
Shared Services
Executive Closed Session

G2. Approval of Policies

No items

Board Comments
None

Public Comments
None

March 5,2018
March 5,2018
March 13, 2018
March 15,2018
March 15, 2018
March 15, 2018
March 19, 2018
March 22,2018
March 22, 2018
March 26, 2018

March 26, 2018
April 16,2018
April 16,2018

Regular Monthly Meeting

April 26, 2018
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Motion By Mr. Barbarulo Seconded By Ms. Quackenbush to approve Resolution G1-2 as listed above.

BOARD MEMBER | AYE NAY ABSTAIN | RESOLUTION #
Mr. Barbarulo X
Dr. Cohen X
Mrs. Frenkel X
Mr. Klein X
Ms. Quackenbush X
Mr. Rosenberg X
Mr. Spindel X
Mrs. Wallace X
Mr. Banta X
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INFORMATION ITEMS:
Enrollments as of March 2018:
March 2018 Change Change Self-Contained Totals

Totals Totals from Totals from Special Ed.  Including Self
3/29/18 3/31/17 3/31/17 6/30/17 6/30/17 Totals 3/29/18  Contained

School K 1 2 3 4 5
Edison 0 0 0 0 0 0 0 0 0 0 0 73 73
Forrest 40 37 40 40 53 44 254 250 4 253 1 32 286
Lyncrest 39 34 46 42 48 48 257 230 27 232 25 0 257
Milnes 69 78 9 8 75 70 476 479 -3 482 -6 6 482
Radburn 72 78 82 76 71 81 460 468 -8 470 -10 0 460
Warren Point 8 71 71 67 T2 76 439 407 32 412 27 28 467
Westmoreland 41 44 47 38 56 48 274 291 -17 267 7 34 308
Total 343 342 382 351 375 367 2,160 2,125 2,116 2,333
_-IIII-------_
Middle
Schools 6 7 8
Memorial 106 144 145 395 426 -31 428 -33 31 426
Thomas
Jefferson 246 230 236 712 685 27 688 24 19 731
Total 352 374 381 1,107 1,111 1,116 1,157
------I----_-
High School

358 353 337 361 1,409 1,388 21 1,387 1,476
--------------
Total All
Schools 4,676 4,624 52 4,619 57 290 4,966
Total Sp. Ed.
00D 77 80 -3 81 -4 77
Charter
School OOD 3
Bergen Tech

57
otal District
Enrollment 4,753 4,704 49 4,700 53 290 5,103
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The following Fire/Safety Drills were conducted during the month of March 2018:

Time Required to
: Buildi Weatt Partici ¢ | Brief descrintion of wt
Eorrest

Fire Drill

3/27/2018 | 2 minutes |36 seconds | 10:27 AM |

Fair

| Entire School

April 26, 2018

Fire Drill

Safety Drill

3/29/2018

6 minutes

0 seconds

Misty

Entire School

Intruder Drill

Lyncrest
Safety Drill 3/12/2018 | 6 minutes | 3 seconds | 1:14 PM | Cloudy | Entire School Lockdown drill
Fire Drill 3/27/2018 | 2 minutes |50 seconds | 2:37 AM Sunny Entire School Fire Drill

Milnes
Fire Drill 3/19/2018 | 2 minutes |43 seconds | 1:08 PM Sunny Entire School Fire Drill
Safety Drill 3/28/2018 | 7 minutes 0 2:15 PM Cloudy Entire School Severe Weather Drill
Radburn
Fire Drill 3/26/2018 | 2 minutes |12 seconds | 1:10 PM Sunny Entire School Fire Drill

Active Shooter Lockdown
Safety Drill 3/29/2018 | 2 minutes | 9 seconds | 10:55 AM Rain Entire School Drill

Fire Drill 3/23/2018 | 1 minute |19 seconds | 12:47 PM Sunny Entire School Fire Drill
Nancy Schwindt/J.
Safety Drill 3/30/2018 (20 minutes 2:40 PM Skipper Tabletop Drill

Safety Drill

3/1/2018

4 minutes

5 seconds

10:10 AM

Cloudy

Entire School

Lockdown, Interior
Threat, Fire Alarm Pulled

Fire Drill

3/28/2018

3 minutes

19 seconds

1:41 PM

Cloudy

Entire School

Fire Drill

Memorial
Fire Drill 3/22/2018 | 2 minutes |28 seconds | 1:36 PM Sunny Entire School Fire Drill
Safety Drill 3/23/2018 | 3 minutes | 8 seconds | 2:00 PM sunny Entire School Suspicious Package Drill
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Thomas
lefferson
Fire Drill 3/22/2018 | 2 minutes |47 seconds | 2:40 PM Sunny Entire School Fire Drill
Safety Drill 3/26/2018 |10 minutes |58 seconds | 11:52 AM Sunny Entire School Shelter in Place
High School
Fire Drill 3/6/2018 | 1 minute |22 seconds | 2:30 PM Clear Entire School Fire Drill
Safety Drill 3/27/2018 | 2 minutes 0 9:28 AM - Entire School Lockdown drill
Edison
Fire Drill 3/26/2018 | 4 minutes 0 1:38 PM Sunny Entire School Fire Drill
Safety Drill 3/29/2018 | 5 minutes 0 10:31 AM Rain Entire School Shelter in Place




Suspensions

Regular Monthly Meeting

The following suspensions are reported for the month of Mareh 2018:

In-School Out-of School Duration of
School Suspension | Suspension Suspension
Forrest 0 0 N/A
Lyncrest 0 0 N/A
Milnes 0 0 N/A
Radburn 1 0 1-1day
Warren Point 0 1 1- 2 days
Westmoreland 0 0 N/A
1 -4 days
1 - 3 days
1 -2 days
Memorial MS 0 6 3 -1 days
1 - 3 days
3 -2 days
Thomas Jefferson MS 0 9 5-1day
1-3.5 days
1-1.5days
Fair Lawn High School 0 10 8 - 1 day

10
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The following Superintendent items are brought to the Board of Education for Actien:

S1.

Retirement Resolutions

Mr. Spindel read the following motion aloud.

A.

Resolution Regarding the Retirement of Joyann DeGennaro

WHEREAS, Joyann DeGennaro has dedicated herself to the Fair Lawn School District as a
Security Aide at Fair Lawn High School since 2003; displaying an unselfish commitment to our
children; exemplifying the ideals of professionalism and the standard of excellence, has requested
retirement at the end of the day on June 30, 2018; AND

WHEREAS, the Fair Lawn School District Board of Education, together with its citizens, wishes
to acknowledge exemplary service that Joyann DeGennaro has provided to our children; AND

NOW, THEREFORE, BE IT RESOLVED THAT the Fair Lawn School District Board of
Education does hereby extend its appreciation and gratitude to Joyann DeGennaro in recognition
of her exemplary service to our school district; AND BE IT FURTHER

RESOLVED, that the Fair Lawn Board of Education be directed to spread this Resolution in full,
upon the Minutes and dispatch a copy thereof to Mrs. Joyann DeGennaro.

Mr. Barbarulo read the following motion aloud.

B.

Resolution Regarding the Retirement of Robert Smith

WHEREAS, Robert Smith has dedicated himself to the Fair Lawn School District as a Buildings
& Groundsman since 1984; displaying an unselfish commitment to our district’s buildings and
grounds; our children; exemplifying the ideals of professionalism and the standard of excellence,
has requested retirement at the end of the day on July 31, 2018; AND

WHEREAS, the Fair Lawn School District Board of Education, together with its citizens, wishes
to acknowledge exemplary service that Robert Smith has provided to our buildings and grounds
and our children; AND

NOW, THEREFORE, BE IT RESOLVED THAT the Fair Lawn School District Board of
Education does hereby extend its appreciation and gratitude to Robert Smith in recognition of
his exemplary service to our school district; AND BE IT FURTHER

RESOLVED, that the Fair Lawn Board of Education be directed to spread this Resolution in full,
upon the Minutes and dispatch a copy thereof to Mr. Robert Smith.

1
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Ms. Quackenbush read the following motion aloud.

C.

S2.

S3.

S4.

Resolution Regarding the Retirement of Alan B. Clements

WHEREAS, Alan B. Clements has dedicated himself to the Fair Lawn School District as a
Health & Physical Education teacher since 1993; displaying an unselfish commitment to our
children; exemplifying the ideals of professionalism and the standard of excellence,

has requested retirement at the end of the day on December 31, 2018; AND

WHEREAS, the Fair Lawn School District Board of Education, together with its citizens, wishes
to acknowledge exemplary service that Alan B. Clements has provided to our children; AND

NOW, THEREFORE, BE IT RESOLVED THAT the Fair Lawn School District Board of
Education does hereby extend its appreciation and gratitude to Alan B. Clements in recognition of

his exemplary service to our school district; AND BE IT FURTHER

RESOLVED, that the Fair Lawn Board of Education be directed to spread this Resolution in full,
upon the Minutes and dispatch a copy thereof to Mr. Alan B. Clements.

Approval of County/State Submissions/Requirements

No items

Disenrollments

No items

Other Business

Motion to Approve LEA General Intent to Collaborate Form 2018-2019

That the Board approves the LEA General Intent to Collaborate Form for 2018-2019 with Bergen
County Technical Schools/Special Services in order to support the McKinney-Vento Education of
Homeless Children/Youth Program.

Motion to Modify the 2017-2018 School Calendar for Warren Point School Only

That the Board approves to modify the 2017-2018 school calendar for Warren Point School
Only as follows:

Friday, June 8, 2018 - school will be in session for one half day. (School fire make-up day)

12
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Motion By Dr. Cohen Seconded By Mr. Rosenberg to approve Resolutions S1-4 as listed above.

BOARD MEMBER AYE NAY | ABSTAIN | RESOLUTION #
Mr. Barbarulo X
Dr. Cohen X
Mrs. Frenkel X
Mr. Klein X
Ms. Quackenbush X
Mr. Rosenberg X
Mr. Spindel X
Mrs. Wallace X
Mr. Banta X

Board Comments

The Board thanked the retirees for their service and wished them well.

Public Comments
None

13
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The following education items are brought to the Board of Education for Action:

El.

Attendance at Conferences. Conventions, Workshops

WHEREAS, certain Fair Lawn School District employees have requested authorization to attend
the conference(s)/workshop(s) listed below, AND

WHEREAS, the attendance of each employee at the specified conference/workshop is
educationally necessary, fiscally prudent and (1) directly related to and within the scope of the
employee's current responsibilities and the District’s professional development plan, and (2)
critical to the instructional needs of the District or furthers the efficient operation of the District;

THEREFORE BE IT

RESOLVED, that the Board hereby determines that the estimated expenses related to the
authorized travel listed below are justified and therefore authorizes payment of any registration
fees and reimbursement of statutorily authorized travel expenditures to the designated employees,
not to exceed District budgetary limitations and to be in accordance with the provisions of
N.J.S.A. 18A:11-12, the District’s travel policy and procedures, state travel payment guidelines
established by the Department of Treasury in NJOMB circular letter 06-0200MB, and with
guidelines established by the Federal Office of Management and Budget.

Conference/Location Name/School Date Amount

Front Desk Safety & Security Camille DeFranco 5/1/2018 $167.00

Parsippany, NJ Edison

Code: 11-000-223-580-049-00-33-03

Google Level 2 Bootcamp Barbara Shannon 5/8/2018 $185.00

Paramus, NJ Edison

Code: 11-000-230-580-049-00-35-01

Getting Started with Precision Teaching for | Lauren Molnar 5/17 & $497.00

Behavior Analysts Edison 5/18/2018

Online Training

Code: 11-000-219-580-000-14-33-03

International Society for Technology in Natalie Lacatena, Overnight | Not to Exceed

Education Edison 6/23-6/27/ | $1,270.00

Chicago, IL. Camille DeFranco, 2018 $1,795.00
Edison

Code: 11-000-230-580-049-00-35-01

Code: 11-000-219-580-000-14-33-03

14
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Approval of Extracurricular Trips
That the Board approves the extracurricular trips as outlined below:
Students/ Cost Not
Chaperones to Exceed to
School/Grade Location Date Attending the Board
Target
FLHS Bergen Town Mall 12 students
Bridges II Class | Paramus, NJ 5/4/2018 3 chaperones $222.88
Meadowlands
Environmental
Forrest School Center 43 students
Grade 3 Lyndhurst, NJ 5/8/2018 8 chaperones $518.23
FLHS Turtle Back Zoo 18 students
Bridges II Class | West Orange, NJ 5/11/2018 5 chaperones $300.00
Forrest School Abma’s Farm 47 students $0.00
Kindergarten Wyckoft, NJ 5/15/2018 6 chaperones (PTA funded)
Felician College
FLHS 21 & Over Program 12 students
Bridges II Class | Lodi, NJ 5/18/2018 3 chaperones $253.60
Edison
Preschool Superdome Sports 29 students
Disability Waldwick, NJ 5/24/2018 7 chaperones $238.14
FLHS Dunker Hook Park 13 students
Bridges Il Class | Glen Rock, NJ 5/25/2018 4 chaperones $222.88
FLHS NJ Vietnam
11th Grade Veterans’ Memorial 90 students
Holmdel, NJ 5/30/2018 9 chaperones $468.64
Six Flags Great
FLHS Adventure 90 students
9th Grade Jackson, NJ 6/2/2018 6 chaperones $1,390.44
95 students
FLHS Dorney Park 5 chaperones
10th Grade Allentown, PA. 6/9/2018 I nurse $1,301.96

15
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Edison Turtle Back Zoo 11 students
Flex1 &2 West Orange, NJ 6/12/2018 7 chaperones $514.42
FLHS
Financial Federal Reserve
Literacy Bank of NYC 46 students
Students New York, NY 6/12/2018 4 chaperones $330.48
Lyncrest Turtle Back Zoo 47 students
2nd Grade West Orange, NJ 6/13/2018 3 chaperones $526.97
TIMS Parkway Lanes 260 students
6th Grade Saddle Brook, NJ 6/18/2018 20 chaperones $777.01

Approximately
FLHS 200 students
Seniors Project Graduation | 6/21/2018 25 chaperones $652.66

Approval of Student Teachers/Interns/Practicums/Field Observation Placement

Maria Campllonch Field Experience

William Paterson University April 27 - June 22, 2018
Cooperating Administrator: Michael Grubman
Location: Thomas Jefferson Middle School

Approval of Bedside Home Instruction

That the Board of Education approves bedside/home instruction for the student(s) indicated on
the attachment for Board Members Only, not to exceed the per week hours indicated, in
accordance with Board Policy #6173.

Curriculum, Textbook, and Material Adoptions
Approval of Science Program to Align with NGSS

That the Board approves the following Science Programs, presented to the Board on March 26,
2018 to align with NGSS:

Title: Science & Global Issues: Biology
Author: The Lawrence Hall of Science
Copyright: 2nd Edition 2016

Publisher: SEPUP

Per Classroom Cost:  $10,000 for materials and books; class sets only

16
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Grants/Entitlements

That the Board approves the ratification of the following staff member for the ELL/Immigrant
Parent Workshop listed below, originally approved at the November 16, 2017 meeting:

TOTAL
SCHOOL TEACHER HOURS TOTAL COST
Fair Lawn HS REMOVE: Bryan McCourt 1.5 $59.25
ADD: Katherine Mottola 1.5 $59.25

Code: 20-243-200-100-000-00-33-03

Membership/Dues

No items

Summer Programs/Workshops/Summer School

Approval of Music Enrichment Program - Summer 2018

That the Board approves compensation to the personnel listed below for the Summer

2018 Summer Music Enrichment Program for the period of June 27 through July 27,

2018 (closing on Wednesday, July 4th). This program is totally funded by tuition and there is no
cost to the Board.

Name Position Compensation
George Glock Director/Teacher $7,111.60
Alexander Knox* Teacher $3,555.80
Carlos Barriento* Teacher $3,555.80
Daniel Osorio Teacher $3,555.80

*Indicates out of district. Pending fingerprint clearance.
Code: 13-426-100-101-000-00-33-03
Approval of Substitute Teachers for Music Enrichment Program - Summer 2018

That the Board approves the Fair Lawn District Music Teachers listed below to substitute for any
of the 2018 Summer Music Enrichment Program teachers, listed in Section E8a above, as
follows:

Name Position Compensation
Juliya Berenshtyn* Teacher $39.50 per hour - $40.55 after 7/1/2018
Alison Carvano Teacher $39.50 per hour - $40.55 after 7/1/2018

17
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Justin Louie* Teacher $39.50 per hour - $40.55 after 7/1/2018
Jamie Szeinberg Teacher $39.50 per hour - $40.55 after 7/1/2018

*Indicates out of district. Pending fingerprint clearance.
Code: 13-423-100-101-000-00-33-03
Approval of Volunteers for Music Enrichment Program - Summer 2018

That the Board approves the volunteers listed below for the 2018 Summer Music Enrichment
Program, as follows:

Yolunteer

Dominic Croce*

Dale Oster*

*Indicates out of district. Pending fingerprint clearance.

Approval of Attendance at Various Bergen County Academies and Bergen County
Technical Schools (Paramus, Teterboro, and Hackensack) for the 2017/2018 School Year

No items
Other Business
No items

Approval of Award of Educational/Academic Proprietary Computer Software Contract -
Newsela, New York City, New York

WHEREAS, the New Jersey Public School Contracts Law, N.J.S.A. 18A:18A-5 (a) (5), permits
boards of education to award contracts for “Library and Educational Goods and Services” without
advertising for bid; and

WHEREAS, the definition of “Library and Educational Goods and Services” further permits the
board to purchase “...specialized computer software used as a supplement or in lieu of textbooks
or reference material.” Reference N.J.S.A. 18A:18A-2 ®; and

WHEREAS, the Fair Lawn Board of Education based upon the certification of need by Mr. Gary
Pankiewicz, Supervisor of English, that the proprietary English Software Program as produced
by Newsela of New York City, New York is “...specialized computer software used as a
supplement or in lieu of textbooks or reference material” and the program will provide
supplemental nonfiction articles and assessments at differentiated reading levels in multiple
content areas (Language Arts, Social Studies, and Science); and

WHEREAS, Newsela of New York City, New York has provided documentation to the district

their proprietary software meets the test of a proprietary product in compliance with N.J.S.A.
18A:18A:2 (cc);

18
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NOW, THEREFORE, BE IT RESOLVED, the Fair Lawn Board of Education hereby awards a
contract in the amount of $33,000 to Newsela of New York City, New York, to purchase nine (9)
proprietary English Newsela PRO School Licenses and one Blended PRO Learning Package,
based upon the proposal from Newsela reviewed by Mr. Pankiewicz.

Motion By Mr. Barbarulo Seconded By Mrs. Wallace to approve Resolutions E1-11 as listed above.

BOARD MEMBER AYE NAY | ABSTAIN | RESOLUTION #
Mr. Barbarulo X
Dr. Cohen X
Mrs. Frenkel X
Mr. Klein X
Ms. Quackenbush X
Mr. Rosenberg X
Mr. Spindel X
Mrs. Wallace X
Mr. Banta X

Board Comments
The Board commented on Newsela, the Science Program and field trips.

Public Comments
None
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Upon the recommendation of the Superintendent, the following personnel items are brought to the Board
of Education for Action:

P1. Approval of Employment Appointments

A.
1. Certificated Consultant - 2017/2018
Replacement/
Name Position Location Assignment Code New
Stephen V. | LDT-C Thomas 3 days/week @ 11-000-219-320-000-14-33-03 | Replacement
Parigi/ Consultant | Edison $425/day, effective
West Essex School 4/16/18
Learning
Consultants
LLC
2. Certificated - 2018/2019
That the appointment of the following certificated personnel, in accordance with
the 2018/19 salary schedule of the agreement between the Fair Lawn Education
Association and the Fair Lawn Board of Education, be approved:
Replacement/
Name Position | Location Assignment Code New
Danielle Science TJ Middle | B.A.+ 15, Step 4, 11-130-100-101-001-00-10-02 | Replacement
Roscoe Teacher School $55,105, effective
September 1, 2018
Joseph Social High B.A, Step 2, 11-140-100-101-001-00-12-02 | Replacement
Strepparvara | Studies School 53,205, effective for CRL
Teacher September 1, 2018
(LTS through June 30,
under 2019
contract)
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B. Non-Certificated
That the appointment of the following non-certificated personnel, in accordance with the 2017/18
hourly rate schedule of the Fair Lawn Board of Education, be approved:
Replacement/
Name Position Location Assignment Code New
1) Tinamarie | Lunchroom | Milnes 5 sessions/maximum | 11-000-262-107-701-00-33-02 | Replacement
Sgro Aide School per week @
$27.95/session,
effective April 27,
2018
2)Theresa Lunchroom | Radburn | 5 sessions/maximum | 11-000-262-107-701-00-33-02 | Replacement
Ippolito Aide School per week @
$27.95/session,
effective May 4,
2018
C. Substitutes
1) That the persons on the attached list be approved as day-to-day
non-certificated/certificated substitutes and bedside/home instruction personnel
(RENEWALS, REGULAR, COACHES) in the Fair Lawn Public Schools for the
2017/2018 School Year, effective April 27, 2018.
D. Volunteers
No items
E. Non-Bargaining - 2017/2018
cemen
Name Position Location Assignment Code New
1) Senior Systems | Thomas At an annual salary | 11-000-252-117-001-16-35-02 | New position
Radhames Administrator | Edison of $82,000,*
. _ * All terms and conditions of
Tatis S(?hOf)l/ (pro I:a ted) employment shall be as outlined in
District effective June 4, the contract between the Board of
2018 Education and the Senior Systems
Administrator.
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A 1 of ign n tirement
Certificated
mployee Number | Effective Date

#6037 June 8, 2018

#5535 June 30, 2018

#3882 June 30, 2018

#5659 June 30, 2018

#4604 June 30, 2018
Non-Certificated

Employee Number | Effective Date

#6396 April 27, 2018
Approval of Leave of Absences/Amendment of Leave/Rescission of Leave
That a leave of absence, without pay, be approved for the following personnel:
Certificated
Employee State FMLA
Number Effective From | Effective Through Yes/No Amendment
#4719 May 24,2018 June 22, 2018 Yes No
#6399 April 10,2018 | June 22,2018 No No
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B. Non-Certificated
Employee State FMLA
Number Effective From Effective Through Yes/No Rescission
#2323 April 5, 2018 April 30, 2018 No No
#6408 March 12, 2018 March 16, 2018 No No
#4635 April 9, 2018 May 31, 2018 No No
#5923 April 5, 2018 April 12,2018 No No
#4083 March 12, 2018 March 16, 2018 No No
#5768 April 16,2018 April 19, 2018 No No
#5768 April 30, 2018 May 4, 2018 No No
#5962 April 17,2018 April 20, 2018 No No
#3907 April 13, 2018 April 18, 2018 No No
P4. Change of Personnel Assignment/Status
That a change of assignment/status for the following personnel, be approved:
A. Certificated - 2018/2019 School Year
From Position To Position Effective
Name Location From Code To Code Date
1) Andrea | Westmoreland | REACH Teacher (.4) Elementary Teacher - Grade 5 9/1/2018

Anzaldo | School

11-120-100-101-001-61-29-02

(1.0)

11-120-100-101-001-00-08-02

From Location To Location Effective
Name Position From Code To Code Date
1) Lisa Science TJ Middle/High School High School 9/1/2018

Trocchia Teacher

11-130-100-101-001-00-10-02 (.8)
11-140-100-101-001-00-12-02 (.2)

11-140-100-101-001-00-12-02

(1.0)
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Non-Certificated - 2017/2018 School Year
No items

Additional Remuneration

Approval of Extra Instructional Time

That extra instructional time be approved for the following certificated personnel to teach a sixth
period for the 2017/2018 school year with reimbursement in accordance with

Article VIII-C of the agreement between the Fair Lawn Board of Education and the Fair Lawn
Education Association:

High School

Spanish Teacher

Erica Shoemaker, sixth period, effective April 16, 2018 through May 8, 2018
Math Teachers

Casey Flynn, sixth period, effective April 17, 2018 through May 31, 2018
Michael Gross, sixth period, effective April 17, 2018 through May 31, 2018
Jamie Hammell, sixth period, effective April 17, 2018 through May 31, 2018
Bryan McCourt, sixth period, effective April 17, 2018 through May 31, 2018
Kayla Nese, sixth period, effective April 17, 2018 through May 31, 2018

Approval of Summer Employment - Guidance Counselors/Testing Coordinator
Personnel - Summer 2018

That the summer employment of the following Guidance Counselor/Testing Coordinator
personnel be approved:

a. Stacy Morales, Guidance Counselor, High School 12 days @ $453.68/day, not to
exceed $5,444.16 (8 days are for Facilitator days)

b. Dena De Santis, Guidance Counselor, High School 4 days @ $542.80/day, not
to exceed $2,171.20

c. Isabelle Ramirez, Guidance Counselor, High School 4 days @ $438.68/day, not to
exceed $1,754.72

d. Kara Popadics, Guidance Counselor, High School 4 days @ $340.28/day, not to
exceed $1,361.12

e Anthony Guttilla, Guidance Counselor, High School 4 days @ $340.28/day not to
exceed $1,361.12
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Michael Bacs, Guidance Counselor, High School 4 days @ $301.53/day, not to
exceed $1,206.12

Michael Maio, Guidance Counselor, High School 4 days @ $299.03/day, not to
exceed $1,196.12

Bryan Hicks, Testing Coordinator, High School, 4 days @ $384.90/day, not to
exceed $1,539.60

Andrew Crowley, Guidance Counselor, Memorial Middle School, 5 days @
$346.77/day, not to exceed $1,733.85

Kristen Stack, Guidance Counselor, Memorial Middle School, 5 days @
$355.65/day, not to exceed $1,778.25

Approval to Amend Schedule “D” Position — High School

That an amendment to the appointment of the following personnel to Schedule “D” Positions for
Fair Lawn High School, be approved for the 2017/2018 school year, at the annual rate indicated
in accordance with the 2017/2018 salary schedule of the agreement between the Fair Lawn

Board of Education and the Fair Lawn Education Association, (originally approved at the August

21, 2017 meeting).
Fair Lawn High School
Schedule D Positions 2017 — 2018 School Year
Position Employee Number | Group | Step Stipend
Hispanic Honor Society )
From: Employee #3297 5 5 $1,639.34
To: Employee #5172 5 1 $ 659.33

Other Business

Extended Leave of Absence Without Pay - Child Rearing

That an extended leave of absence without pay, for child rearing, be approved for the following
certificated personnel, for the 2018/2019 school year:

1.

#4620, Physical Education/Health Teacher, Thomas Jefferson Middle School, effective
September 1, 2018 through June 30, 2019.

#5170, Special Education Teacher, High School, effective September 1, 2018 through
June 30, 2019.

#3622, Social Studies Teacher, High School, effective September 1, 2018 through June
30, 2019.
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Return of Certificated Personnel from Child Rearing Leave

That the following certificated personnel, currently on a leave of absence without pay for child
rearing for the 2017/2018 school year, be approved to return from child rearing leave for the
2018/2019 school year, effective September 1, 2018, as indicated below:

1.

10.

11.

12.

#2446, ESL Teacher, Thomas Jefferson Middle/Radburn School
#4197, Social Worker, High School

#4166, Elementary Teacher, Forrest School

#4430, Social Worker, Thomas Edison School

#4443, Physical Education/Health Teacher, Thomas Jefferson Middle School
#6420, Kindergarten Teacher, Milnes School

#4748, Spanish Teacher, Memorial Middle School

#3267, Elementary Teacher, Warren Point School

#3867, Ancillary Teacher, Milnes School

#3606, Spanish Teacher, Thomas Jefferson Middle School
#4719, Elementary Teacher, Radburn School

#6399, Elementary Teacher, Warren Point School
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Motion By Dr. Cohen Seconded By Mr. Barbarulo to approve Resolutions P1-6 as listed above.

BOARD MEMBER AYE NAY | ABSTAIN | RESOLUTION #
Mr. Barbarulo X
Dr. Cohen X
Mrs. Frenkel X
Mr. Klein X
Ms. Quackenbush X
Mr. Rosenberg X
Mr. Spindel X
Mrs. Wallace X
Mr. Banta X

Board Comments
None

Public Comments
None
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The following Special Education items are brought to the Board of Education for Action:

SE1.

SE2.

SE3.

SE4.

Approval of Tuition/Transportation

That the payment of tuition be approved to the special school(s) out of the school district and
transportation be provided for the Special Education student(s) outlined on the attachment for
Board Members Only, for the 2017/2018 school year, at the tuition rate established pending
approval of the State Department of Education.

Approval of Bedside Home Instruction for Classified Students for the 2017/18 School Year

That the Board of Education approves bedside/home instruction for the student(s) indicated on
the attachment for Board Members Only, not to exceed the weekly hours indicated.

Approval of Required Related Services For Classified Students for the 2017/18 School Year

No items
Other Business

No items
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Motion By Mr. Barbarulo Seconded By Mr. Rosenberg to approve Resolutions SE1-4 as listed above.

BOARD MEMBER AYE NAY ABSTAIN | RESOLUTION #
Mr. Barbarulo X
Dr. Cohen X
Mrs. Frenkel X
Mr. Klein X
Ms. Quackenbush X
Mr. Rosenberg X
Mr. Spindel X
Mrs. Wallace X
Mr. Banta X

Board Comments
None

Public Comments
None
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The following finance items are brought to the Board of Education for Action:

F1.

F2.

F3.

F4.

Approval of Acceptance of Gifts/Grant Funds

No items

Approval of Discards

No items
Approval of Bills Pavable — Pavroll

That the Listing of Bills Payable, as of March 15, 2018, is approved; that the approved Listing of
Bills Payable be recorded in the Record of Disbursement Book and that checks are issued for
payment of bills if and when the funds are available.

Listing of Bills Payable on Warrant No. 994479 in the total amount of $2,835,828.24.

That the Listing of Bills Payable, as of March 29, 2018, is approved; that the approved Listing of
Bills Payable be recorded in the Record of Disbursement Book and that checks are issued for
payment of bills if and when the funds are available.

Listing of Bills Payable on Warrant No. 994480 in the total amount of $2,675,333.25.

Approval of Bills Payable

That the Listing of Bills Payable as of February 1-12, 2018 be approved; that the approved
Listing of Bills Payable be recorded in the Record of Disbursement Book and that checks be
issued for payment of bills, if and when the funds are available, in the total amount of
$1,169,846.24.

That the Listing of Bills Payable as of February 13, 2018 be approved; that the approved Listing
of Bills Payable be recorded in the Record of Disbursement Book and that checks be issued for
payment of bills, if and when the funds are available, in the total amount of $1,265,784.38.

That the Listing of Bills Payable as of February 27, 2018 be approved; that the approved Listing
of Bills Payable be recorded in the Record of Disbursement Book and that checks be issued for
payment of bills, if and when the funds are available, in the total amount of $544,504.38.

That the Listing of Bills Payable as of March 1-15, 2018 be approved; that the approved Listing
of Bills Payable be recorded in the Record of Disbursement Book and that checks be issued for
payment of bills, if and when the funds are available, in the total amount of $1,195,058.60.

That the Listing of Bills Payable as of March 12-14, 2018 be approved; that the approved Listing

of Bills Payable be recorded in the Record of Disbursement Book and that checks be issued for
payment of bills, if and when the funds are available, in the total amount of $182,673.93.
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That the Listing of Bills Payable as of March 13-29, 2018 be approved; that the approved Listing
of Bills Payable be recorded in the Record of Disbursement Book and that checks be issued for
payment of bills, if and when the funds are available, in the total amount of $1,803,394.35.

That the Listing of Bills Payable as of March 15, 2018 be approved; that the approved Listing of
Bills Payable be recorded in the Record of Disbursement Book and that checks be issued for
payment of bills, if and when the funds are available, in the total amount of $690.00.

That the Listing of Bills Payable as of March 16-31, 2018 be approved; that the approved Listing
of Bills Payable be recorded in the Record of Disbursement Book and that checks be issued for
payment of bills, if and when the funds are available, in the total amount of $53,234.46.

That the Listing of Bills Payable as of March 23-30, 2018 be approved; that the approved Listing
of Bills Payable be recorded in the Record of Disbursement Book and that checks be issued for
payment of bills, if and when the funds are available, in the total amount of $24,257.35.

That the Listing of Bills Payable as of April 4-12, 2018 be approved; that the approved Listing of
Bills Payable be recorded in the Record of Disbursement Book and that checks be issued for
payment of bills, if and when the funds are available, in the total amount of $1,198,787.21.

That the Listing of Bills Payable as of April 5-20, 2018 be approved; that the approved Listing of
Bills Payable be recorded in the Record of Disbursement Book and that checks be issued for
payment of bills, if and when the funds are available, in the total amount of $6,469.12.

That the Listing of Bills Payable as of April 26, 2018 be approved; that the approved Listing of
Bills Payable be recorded in the Record of Disbursement Book and that checks be issued for
payment of bills, if and when the funds are available, in the total amount of $1,969,976.44.

Approval of Board Secretary Report

March 2018

Pursuant to N.J.A.C. 6A:23A-16.10 (c) 3, the School Business Administrator/Board Secretary
certifies that as of March 31, 2018 no budgetary line item account has obligations and payments
(contractual orders) which in total exceed the amount appropriated by the Fair Lawn Board of
Education pursuant to N.J.S.A. 18A:22-8.1 and N.J.S.A. 18A:22-8.2 and no budgetary line item
account has been over-expended in violation of N.J.A.C. 6:23-2.12 (a) 1.

Approval of Board Treasurer’s Report

March 2018

Pursuant to N.JLA.C. 6A:23A-16.10 (c) 4, the Fair Lawn Board of Education certifies that as of
March 31, 2018 and after review of the Secretary’s Monthly Financial Report and the Treasurer’s

Monthly Financial Report and upon consultation with the appropriate district officials, to the best
of the Board’s knowledge, no major account or fund has been over-expended in violation of
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N.J.A.C.6A:23A-16.10 (a) 1 and that sufficient funds are available to meet the district’s financial
obligations for the remainder of the fiscal year.

Approval of Transfers
March 2018

That the Board authorizes the Business Administrator/Board Secretary to transfer the
attached List of Funds for the 2017/2018 School Year.

Approval of State Submissions/Requirements

No items

Approval of Contracts/Consertiums/Cooperatives

Awarding of Professional Services Contract to LAN Associates of Midland Park, New
Jersey—Architectural and Engineering Services

WHEREAS, the Bond Referendum of March 13, 2018 was passed by the voters of the Borough
of Fair Lawn; and

WHEREAS, the Board of Education may now proceed with Phase 2 of the construction projects
outlined in the Bond Referendum; and

WHEREAS, the Board of Education desires to use the services of LAN Associates, of Midland
Park, New Jersey, to prepared the construction documents for the outlined referendum projects;
and

WHEREAS, LAN Associates submitted its original proposal in June 2017 outlining the services
they would provide for the following construction phases:

Phase 2 Construction Documents
Phase 3 Bidding
Phase 4 Construction Observations Services

NOW, THEREFORE BE IT RESOLVED, the Fair Lawn Board of Education hereby awards a
professional services contract pursuant to N.J.S.A. 18A:18A-5 (a) (1), to LAN Associates of
Midland Park, New Jersey to begin Phase 2 of the construction project work for the outlined
referendum projects for a total Phase 2 cost of $1,541,760, based upon a 6.4% fee of the total
construction costs; and the hourly rate fee schedule included in the LAN Associates proposal,
and be it

FURTHER RESOLVED, the term of contract with LAN Associates will be from April 16, 2018

and continue through the completion of the construction projects, pursuant to N.J.S.A.
18A:18A-42 (k).
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Award of Contract for Printing of High School Yearbook 2019

WHEREAS, Fair Lawn High School desires to continue the tradition of having the Crimson Tide
Yearbook printed for the seniors of the graduating class; and

WHEREAS, the Principal and the Yearbook Advisor requested a proposal from the sales
representative of Herff Jones LLC, Indianapolis, Indiana to provide all services for the printing
of the Crimson Tide Yearbook for the Class of 2019; and

WHEREAS, the proposal was reviewed and approved, by the Principal and Yearbook Advisor,
for board of education consideration; and

WHEREAS, the Board of Education recognizes, pursuant to N.J.S.A. 18A:18A-5 (a) (21), the
purchase of the printing of the Crimson Tide Yearbook is an exception to bidding; now

BE IT RESOLVED, the Fair Lawn Board of Education awards a contract in the amount of
$49,072.39, which funds are raised and collected from the Student Activity Account of the high
school, to Herff Jones LLC, to provide all services for the printing of the Crimson Tide Yearbook
for the Class of 2019.

Award of Contract—Recruiting and Hiring Application System; Employee Management
System—Frontline Education

WHEREAS, Fair Lawn Public Schools would like to purchase a recruiting and hiring application
tracking system for use by the Office of Human Resources, to assist in the recruiting and
application process of potential employees; and

WHEREAS, the Fair Lawn Public Schools would also like to purchase web-based employee
system that manages district employee information in a secure and efficient manner; and

WHEREAS, Fair Lawn Public Schools has used in the past with much success, the Applicant
Tracking System proprietary software program and the employee systems program as made and
marketed by Frontline Education; and

WHEREAS, Fair Lawn Public Schools currently has an investment in the Frontline Education
Recruiting and Hiring Application System; Employee Management System product and district
officials are satisfied with this particular software product.

WHEREAS, based upon the certification of need by Brooke Bartley, School Business
Administrator/Board Secretary, that the ease of use of Frontline Education’s online application
system and employee management system for district officials in today’s paperless society, serves
the district well, and the district would benefit from their continued use; and

WHEREAS, Fair Lawn Public Schools, pursuant to N.J.S.A. 18A:18A-37 (a) solicited a

quotation for the Frontline Education proprietary software program and services through
Quotation Number 01Q-18; now
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BE IT RESOLVED, the Fair Lawn Board of Education awards a contract to Frontline Education
of Malvern, Pennsylvania for their Recruiting and Hiring Application System; Employee
Management System based upon the following quotation proposal pricing:

Quotation Number 01Q-18 Pricing

Recruiting and Hiring Application System Implementation* $ 5,500.00
Employee Management System Implementation* $ 3,000.00
Recruiting/Hiring Annual Maintenance, Support, Subscription $10,737.02

Employee Management Annual Maintenance, Support, Subscription $10,171.91

Total Cost of Program $29,408.93

*The implementation will begin April 27%, 2018.

The term of contract shall be from July 1, 2018 through June 30, 2019.

Approval of Purchasing

No items

Other Business

Authorize Participation in the Local Government Energy Audit Program

BE IT RESOLVED: that the Fair Lawn Board of Education does hereby authorize the Board
Secretary/Business Administrator to execute appropriate documentation of participation in the
Local Government Energy Audit Program of the New Jersey Board of Public Utilities, as

attached.

Approval of Fair Lawn Community School Before/After Child Care Programs and
Pre-KCO Program Fee Schedule for the 2018-2019 School Year

That the Board approves the attached fee schedule for the Fair Lawn Community School
Before/After Child Care Programs and Pre-KCO for the 2018-2019 school year.
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Motion By Mr. Barbarulo Seconded By Mrs. Frenkel to approve Resolutions F1-11 as listed above.

BOARD MEMBER AYE NAY ABSTAIN | RESOLUTION #
Mr. Barbarulo X F11B F11B

Dr. Cohen X

Mrs. Frenkel X

Mr. Klein X F11B F11B

Ms. Quackenbush X

Mr. Rosenberg X

Mr. Spindel X F11B F11B

Mrs. Wallace X

Mr. Banta X

Board Comments

Mr. Rosenberg gave the Finance Commiittee report including information about Before and After Care.

Public Comments

The public commented on Before and After Care.
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LIST UPCOMING MEETINGS
Date Meeting Time Location
5/17/18 Monthly Board Meeting 7:00PM Edison Gym
5/22/18 Shared Service Meeting 7:30PM Room 19
5/24/18 Tech Committee Meeting 3:30PM Room 19

Board Comments

Mrs. Wallace reported on the Board Retreat with School Boards tentatively set for September 29, 2018.
Mr. Spindel reported on the Alliance and the Community School Committees.

Mr. Barbarulo reported on the Athletic/Co Curricular and Student Dialogue Committees.

Dr. Cohen reported on the Shared Services Committee.

Mrs. Frenkel reported on the Economic Development Committee.

Ms. Quackenbush reported on the Special Education Committee.

Mr. Banta informed the public of the need for carnival volunteers.

Public Comments
The public commented on various curriculum requirements,

Items to be Discussed During Closed Session

1. Personnel
o) Health & Safety
3. HIB

Motion to Recess into Closed Session

Motion By Mrs. Wallace Seconded By Mr. Barbarulo that the Board recess into Closed Session at
9:50 p.m.

Motion to Return to Open Session

Motion By Mr. Spindel Seconded By Dr. Cohen that the Board return to Open Session at 11.28 p.m.
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Addendum #1

Approval of Harassment/Intimidation/Bullying/Investigation Decisions

BE IT RESOLVED, that the Fair Lawn Board of Education approves issuance of written decisions
affirming, rejecting or modifying the Superintendent’s determination in the following student HIB
investigations:

Incident ort N Board Determination Incident Report No. | Board Determination
FLHS Affirmed Non-HIB TIMS Affirmed HIB
12-2017/18 49-2017/18
FLHS Affirmed Non-HIB LS05A-2017/18 Affirmed HIB
13-2017/18
FLHS Affirmed HIB LS05B-2017/18 Affirmed HIB
14-2017/18
MMS Affirmed Non-HIB LS05C-2017/18 Affirmed Non-HIB
12-2017/18
MMS Affirmed HIB LS05D-2017/18 Affirmed Non-HIB
13-2017/18
TIMS Affirmed Non-HIB WP07-2017/18 Affirmed Non-HIB
45-2017/18
TIMS Affirmed HIB WP08-2017/18 Affirmed Non-HIB
46-2017/18
TIMS Affirmed Non-HIB WS02-2017/18 Affirmed HIB
47-2017/18
TIMS Affirmed Non-HIB
48-2017/18
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Motion By Mr. Barbarulo Seconded By Mrs. Frenkel to approve Addendum #1 as listed above.

BOARD MEMBER AYE NAY ABSTAIN | RESOLUTION #
Mr. Barbarulo X
Dr. Cohen X
Mrs. Frenkel X
Mr. Klein X
Ms. Quackenbush X
Mr. Rosenberg X
Mr. Spindel X
Mrs. Wallace X
Mr. Banta X

Motion for Adjournment

Motion By Dr. Cohen Seconded By Mr. Spindel that the April 26, 2018 Regular Meeting be adjourned.
All members voted in the affirmative.
The meeting was adjourned at 11:29 p.m.

Respectfully submitted,

Yooke Bartley
Business Administrator/Board Secretary
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Regular Monthly Meeting

— April 26, 2018 Motion # F11A
LOCAL GOVERNMENT ENERGY AUDIT (LGEA) PROGRAM
New Jersey's Program Guidelines & Application
cleanenergy BPU
I TR Pro g ram - July 1, 2017 - June 30, 2018

Program Overview

The New Jersey Board of Public Utilities (BPU) has authorized the Local Government Energy Audit (LGEA) Program to provide free energy audits to New Jersey’s government-
related entities. Program objectives include:

» Eliminating costs associated with having an energy audit performed,

* Encouraging eligible entities to implement energy conservation measures (ECMs) recommended in the audit report(s);

» Reducing the impacts of energy production and use on the environment.
Participants in this program are also eligible to receive incentives toward the cost of implementing ECMs recommended in the final energy audit report(s) through the suite of

programs offered under New Jersey's Clean Energy Program (NJCEP), Commercial & [ndustrial (C&I) market sector.
Program Funding

Program is budgeted through June 30, 2018. Applications are reviewed and funds committed on a first come, first served basis provided all program requirements are met.

Document Instructions

'This Excel document is an all-inclusive package of program guidelines and application forms that are required in order to take advantage of this initiative. Please follow instructions
on the next tab ("Instructions”) on how to complete and submit this package to the program and begin the process of recieving a free energy audit.
All questions pertaining to this application may be emailed to LGEA@MNICleanlnergy.com or directed to 866-NJSMART.

1) The LGEA program is available o the following entities that contribute to the Societal Benefits Charge (SBC) Fund through either their electric and/or gas utilities (see "Terms &
Conditions" tab for additional information ):

« “State contracting agency” as defined by N.J.S.A. 52:34-35 or “Public agency” as defined by N.J.S.A. 52:35A-1

» Local governments per Local Public Contracts Law (N.J.S.A. 40A:11-1)

» Local governments per Public School Contracts Law (N.J.S.A, 18A:18A-1)

» County colleges per County College Contracts Law (N.J.S.A.18A:64A-25.1)

= NJ State Colleges or State Universities per State College Contracts Law (N.J.S.A, 18A:64-52)

» Non-profit charitable organizations per Section 501(c)(3) of the [nternal Revenue Code.

2) Applicants may apply for an energy audit for buildings that they own or lease. A leased building may be eligible if the Applicant provides supporting documentation from the
building owner before having an energy audit performed.

3) In order to qualify, an eligible building must show a peak electric demand of 200kW or greater in the 14 months of utility data submitted with the application (Refer 10
the "Instructions” tab for guidance on how to calculate peak kW demand) . Buildings that do not meet this requirement will be recommended to apply for the Direct Install program.

TRC has the ability to grant exceptions to the kW requirement, on a per building basis, if the Applicant can demonstrate they meet or identify with at least one of the following (see
bottom of the "Registration Form™ tab ).
» An Energy Savings [mprovement Program (ESIP) is an anticipated source of financing;
« the Energy Resilience Bank (ERBY) is an anticipated source of financing;
« master or campus metering arrangement on-site, where demand of any one building is unknown (submeter data is strongly recommend with application submittal);
» concerns about the building shell, which requires a closer review through an energy audit;
= a Direct Install project was already completed in a building;
= unable to commit to the turnkey Direct [nstall program process at this time due to financial constraints, limitations by board or contracting
authority, desire to understand energy profile of all buildings prior to prioritizing resources, etc. (additional information may be requested);
« and other requests for exemption may be considered by TRC on a case-by-case basis, subject to review and approval by the Program Administrator
and/or NJBPU (additional information may be requested).

4) Previous Program Participants: The LGEA program is available to buildings never previously audited under the program, as well as buildings that have received an audit so long as
the audit conducted under the LGEA program is at least three (3) years old, measured from the audit report approval date. All program requirements must be met in order for an entity
to qualify for a second energy audit. [f you are unsure of the date that an audit report(s) was approved, please contact LGEAG@NICleanknergy.com for more information.

5) There is no cost to the Applicant, although audit value is limited to $100,000 per applying entity, per program year.
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Energy Audit Scope of Work

The LGEA Program will deliver the following scope of work:

1. Historic Energy Consumption:

a) Compile energy usage and costs for each facility/building for the twelve (12) months prior to the audit including kW, kWh, BTUs, therms, etc., and include billing meter readings

that corroborate usage;
b) Identify the utility rate schedule under which services are provided to each meter; and
¢) Enter the required building and utility data into the U.S. Environmental Protection Agency’s (EPA) Portfolio Manager energy benchmarking system, note the EPA Score for cach

building, and provide the information necessary to access the Portfolio Manager account.

I1. Facility and Measure Description:

a) Characterize building usage and occupancy profiles, facility size, construction features including an assessment of the building envelope (windows, doors, insulation, etc.) and

equipment description and operations.

I11. Equipment List:
a) Provide a detailed inventory of equipment, which contains pertinent information for all energy consuming equipment including estimate of equipment efficiency and remaining

useful life.

1V. Energy Conservation Measures:

a) Provide a narrative summary for each energy conservation measure recommended and key assumptions made in analyzing each measure and describe the method of analysis.
I1) Provide the following for each recommended energy conservation measure:

= Description of energy conservation measure;

= Estimated installation cost and source of cost estimate;

» Estimated energy savings (kW, kWh, therms, etc.);

» Estimated annual energy cost savings (includingany assumptions regarding future energy costs, life of measure, etc.);

» Estimate of any rebates/financial incentives available through NJCEP or from other sources;

« Estimated annual operating cost savings;

« Estimated lifetime energy cost savings;

» Simple payback;

» Estimated return on investment; and

= Options for funding the installation of recommended measures.
¢) In order to provide compatibility with the ESIP and ERB initiatives, the energy audit scope will include an evaluation of energy related water conservation measures, demand
response potential, as well as the estimated greenhouse gas reduction for each recommended measure.

V. Renewable/Distributed Energy Measures:
a) Perform a high level assessment of renewable and distributed energy technologies which includes:

« Recommendations on the potential/viability of various renewable/distributed energy technologies;
« [dentification of available grants, incentives, and sources of funding; and
« Analysis of costs and savings comparing current and future costs of electric and thermal energy with and without each

technology assessed.

V1. Energy Purchasing and Procurement Strategies:

|a) Provide the following for each facility:

» Develop a load profile for each electric and natural gas account;

» Provide an analysis of the utility tariff under which the facility is currently served,
= Assess potential savings from purchasing from third party suppliers; and

VII. Method of Analysis:
a) Provide a description of and documentation for and tools used to perform energy use and energy savings estimates and clearly identify all assumptions and estimates used in the

analysis.
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